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The ACC Liverpool Group (ACC Liverpool) campus is home to a world-class family of venues, experiences and services for the local, national and international events market.

Our Group includes Destination Venue ACC Liverpool, home to BT Convention Centre, Echo Arena and Exhibition Centre Liverpool and our ticketing agency TicketQuarter.

The versatile BT Convention Centre facilities include a 1,350 seat auditorium, 18 breakout rooms, 3,725m2 of exhibition space and a range of sustainable credentials having been designed to produce half the CO2 emissions it would without any environmentally-friendly measures. 

Sister venue Echo Arena Liverpool is an 11,000-seat arena with 22 hospitality VIP Boxes and a packed programme of entertainment and sporting events throughout the year. 

In September 2015, ACC Liverpool expanded its offering with the opening of Exhibition Centre Liverpool, adjacent to BT Convention Centre and Echo Arena, providing an additional 8,100m2 exhibition facility, taking the total to 15,225m2 of interlinked and flexible event space.  

A pedestrian link bridge connects the new and existing venues making it the only purpose-built interconnected arena, convention centre and exhibition facility in Europe. A 216-bedroom Pullman hotel, which forms part of the development, opened in February 2016.

ACC Liverpool works closely with clients helping to ensure the success of their events and delivering the best possible service. All of the Supplier’s staff will be required to be pro-active in providing a first class, customer focused service to all clients.

Our vision is to be a successful world class arena, convention centre and exhibition centre that serves its customers to the best of its abilities and attracts visitors to Liverpool, thereby contributing to the long term growth and prosperity of our enterprise, our city and its people. 
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The unique skill of what ACC Liverpool does is in the complexity of bringing together many diverse individual groups of people with different expertise and experiences, to create seamless, coherent and impactful events that deliver a unique experience for your clients and visitors.

The awarded Contractor must be a true partner and work closely with ACC Liverpool to promote continuous improvement and help ACC Liverpool enhance their brand and service quality through the provision of high quality, pro-active and innovative products and services. 
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We regard to ACC Liverpool’s brand values to be:-
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The overall aim of this tender is to secure a relationship with a preferred supplier to provide Cleaning and Waste and related services to ACC Liverpool as required for the venue’s busy programme of events. 

The objectives of the appointment of the preferred supplier includes:-

· To provide ACC Liverpool with a professional, cost effective and quality service.
 
· To provide ACC Liverpool with a wide range of Cleaning and Waste services as detailed in the attached documents

· To support ACC Liverpool’s mission, brand and values

5. Approach

This Invitation to Tender (ITT) is being issued via the Tenders Electronic Daily (TED) website, the UK Government’s Contracts Finder website and ACC Liverpool’s website to find a potential service partner for the provision of Cleaning and Waste services to ACC Liverpool. 

The objective of this ITT is to provide sufficient information for respondents to: 

• Understand ACC Liverpool’s requirements and proposed procurement approach 

• Understand the scope and nature of the products and services that they will be contracted to provide 

• Assess and confirm their ability and interest in submitting a tender to provide this service 

• Develop and price a proposed solution based on available information in the format specified 





6. ITT Documents
The documents contained in this Invitation to Tender can be summarised as follows:-

Document 1 – Contract: Section I Form of Agreement

This is the Form of Agreement which will be made between ACC Liverpool and the successful respondent when the contract is awarded. 

You do not need to sign the document at this stage, but please review it and, if you have any queries, please include these on Schedule 1. Schedule of Compliance with Section I as part of your tender submission.


Document 2 – Contract: Section II General Terms and Conditions of Contract

This is the Contract which will be made between ACC Liverpool and the successful respondent when the tender process is concluded. 

You do not need to sign the document at this stage, but please review it and, if you have any queries, please includes these on Schedule 2. Schedule of Compliance with Section II as part of your tender submission. 


Document 3 – Contract: Section III Contract Service Requirements

This document will form part of the Contract and provides detailed information of the scope of services for the proposed contract. This document has 6 Appendices attached; 

Appendix One: 	Compliance Handbook
Appendix Two: 	Rules for Contractors
Appendix Three: 	Concert Etiquette
Appendix Four: 	Sample Purchase Order
Appendix Five: 	Will be populated with the successful respondents Service Delivery Plan on completion of the tender process (no attachment).
Appendix Six: 	ACC Liverpool’s Waste Management Strategy

You do not need to sign the document at this stage, but please review it and, if you have any queries, please include these within your tender submission. 


Document 4 – Invitation to Tender document 

This document is the one you are currently reading and provides details of ACC Liverpool’s vision and values, aims and objectives, guidance notes for respondents, requirements for the tender submissions and an indicative timetable. Section 9, entitled “Your ITT submission”, specifies the information which your organisation should provide as part of your tender submission.  

This document has 3 Appendices containing further information and to help you with your submission; 

Appendix One: 	ACC Liverpool Information Pack
Appendix Two: 	Exhibition Centre Liverpool (ECL) Information Pack
Appendix Three: 	TUPE Information


NOTE: TRANSFER OF UNDERTAKINGS (PROTECTION OF EMPLOYMENT) REGULATIONS (TUPE) 2006 as amended 
ACC Liverpool is of the view that TUPE applies to this contract. Therefore the respondent’s attention is drawn to the provisions regarding the safeguarding of employees’ rights in the event of transfer of undertakings, (business or parts of businesses), the Transfer of Undertakings (Protection of Employment) Regulations 2006 as amended [“TUPE”]. 

ACC Liverpool has sought from its incumbent contractor relevant details about the staff whom they say perform the Services. ACC Liverpool is not in a position to warrant the accuracy or completeness of information provided. 

Respondents are advised to seek independent professional advice on the consequences for them if their tender response leads to award of the Contract. 

Any representation that TUPE does not apply should be made as soon as possible and before the submission of tenders to purchasing@accliverpool.com 


Due to the confidential nature of the information contained in the above named appendices, if you are interested in tendering for this Contract, please submit an email to purchasing@accliverpool.com expressing your interest, requesting the appendices and attaching the confidentiality agreement provided which must be duly signed by an authorised representative of your organisation. A credit check of the interested organisation will be completed before these Appendices are released.



[bookmark: _GoBack]Document 5 – Guidance for scoring tender submissions

This document provides details of the evaluation criteria which will be utilised for scoring the tender submissions received.  

Document 6 - Submission Schedules

There are a number of Schedules for your review and completion and these are as follows:

1. Schedule of Compliance – Section I – this table contains a list of all clauses contained in Section I of the proposed Contract, please complete the schedule and submit as part of your tender submission
2. Schedule of Compliance – Section II – this table contains a list of all clauses contained in Section I of the proposed Contract, please complete the schedule and submit as part of your tender submission
3. Guidance Notes – These notes are to assist respondents in completing the submission schedules
4. Sections A – C contain governance questions for you to complete and submit as part of your response
5. Sections D – U are listed in Section 9 of this document and you may submit your responses to each of these in your own format, therefore there is no pre-prepared schedule for these sections but please use the section headings to ensure a clear and concise response.
6. Pricing schedules for you to complete and submit as part of your tender response
7. Event Scenarios – 7a and 7b.  These documents are samples of a typical brief that we may request from the successful tenderer throughout the contract period. This is for tender purposes only and allows us to evaluate your response, plan and pricing for a specific tailored event. Further information is listed in Section 9 (Section V) of this document and you may submit your responses to each of these in your own format, therefore there is no pre-prepared schedule for these sections but please use the section headings to ensure a clear and concise response.
8. Schedule of sub-contractors for you to complete and submit as part of your tender response
9. Submission Checklist for Respondents – this is a checklist to assist respondents to identify the documents that must be included as part of the complete tender submission. The submission of the checklist itself is not required.


Other Information:

The submission date for tender responses is Monday 12 March 2018. Submissions should include two hard copies of your proposal delivered to the address detailed below:-

Naomi Thomas
Procurement Manager
ACC Liverpool
Kings Dock
Liverpool Waterfront
Liverpool 
L3 4FP

Hard copies of tender submissions must arrive at site no later than 9am Tuesday 13 March 2018.

Tender submissions should also be emailed to purchasing@accliverpool.com

Any questions, clarification requests or further information should be sent to purchasing@accliverpool.com. The closing date for submission of any clarification questions is 4pm on Thursday 1 March 2018. 


7. Responding to the Invitation to Tender (ITT)
 
Introduction

By participating in the procurement process, organisations agree and accept that they are bound by all of the terms of this ITT.  The submission of a tender will imply the full acceptance of the provisions of this ITT by the relevant respondent. 
ACC Liverpool reserves the right to reject any tender which fails to comply fully with the requirements set out or referred to in this ITT.
Failure to submit a tender, in whole or in part, may disqualify the respondent from the procurement, and ACC Liverpool may undertake no further evaluation of that tender.  Failure to submit the required information or supply documentation referred to as being required in the response, within the specified timescale, may also mean that an organisation may be excluded from the procurement process. 
Respondents should be aware that erroneous or incorrect responses may result in them being excluded from the procurement process. In the case where the error or mis-representation is not discovered until after the contract is awarded, ACC Liverpool reserves the right to terminate the contract and all costs incurred by ACC Liverpool as a result of the termination shall be recoverable from the respondent accordingly.
ACC Liverpool reserves the right to terminate the procurement process and does not undertake to award a contract to any organisation. In no circumstances shall ACC Liverpool be liable for any costs incurred by an organisation in relation to the procurement process or entering into a contract.
Any questions for clarification or further information in respect of the procurement should be submitted by e-mail to purchasing@accliverpool.com by no later than 4pm on Thursday 1 March 2018. No approach of any kind in connection with this ITT or a respondents submission should be made to any other person within, or associated with, ACC Liverpool.
If ACC Liverpool considers any question or request for clarification to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all respondents who have expressed an interest in submitting a tender.

ACC Liverpool Information and ACC Liverpool liability
Information given by ACC Liverpool (“ACC Liverpool Information”) is provided in good faith.  Technical information may be incomplete, or even contradictory, where it relates to different time periods or methods of information gathering.  ACC Liverpool Information is intended only as an explanation of ACC Liverpool’s requirements and is not intended to form the basis of an organisation’s decision as to whether to enter into a relationship with ACC Liverpool.  Organisations will be expected to test and verify any information that has a bearing on their proposals.
ACC Liverpool Information does not purport to be all-inclusive or to contain all the information that a prospective contractor may require. Organisations must take their own steps to verify any information which they use and must make an independent assessment of the opportunities described in ACC Liverpool Information after making such investigation and taking such advice as they think necessary.
Neither ACC Liverpool nor its members, directors, officers, employees, agents or advisers make any representation or give any warranty as to the adequacy, accuracy, reasonableness, or completeness of ACC Liverpool Information. Organisations considering entering into a relationship with ACC Liverpool should make their own enquiries and investigations of ACC Liverpool’s requirements.
Neither ACC Liverpool nor its professional advisers shall be liable for any loss or damage arising as a result of reliance on ACC Liverpool Information nor for any expenses incurred by organisations at any time in connection with the procurement process.
Any advisers appointed by ACC Liverpool, whether legal, financial, technical or otherwise, will not be responsible to anyone other than ACC Liverpool for providing advice in connection with this procurement process.
Sub-contractors
Where an organisation intends to use sub-contractors, it will be its responsibility to provide such sub-contractor with all necessary information. Where information about the organisation is requested in negotiations or any procurement documentation, such information must be provided for the principal contractor and all sub-contractors.
Costs of procurement
Respondents remain responsible for all costs and expenses incurred by them or by any third party acting under instructions from the organisation in connection with their tenders, at any time, and whether incurred directly by them or their advisors or subcontractors and regardless of whether such costs arise as a consequence, direct or indirect, of any amendments made to this ITT by ACC Liverpool at any time. 
Collusion and canvassing
Any attempt by any organisation or its appointed advisers to influence the procurement process in any way will result in the relevant tender being disqualified. Specifically, organisations shall not directly or indirectly at any time:
fix or adjust the amount or content of any tender in accordance with any agreement or arrangement with any other person, other than in good faith where such other person is a proposed provider of finance;
communicate to any person other than ACC Liverpool (other than in order to obtain quotations for supplies, services or finance) or seek to obtain information about the amount or content of any other tender;
enter into any agreement or arrangement with any other person that will result in such a person refraining from submitting a tender;
enter into any agreement or arrangement with any other person as to the form, content or amount of this tender or any other tender;
offer or pay a sum of money, incentive or valuable consideration to any person proposing to effect changes in or omissions from any other tender; nor
contravene any provisions of the Bribery Act 2010.
direct or indirect canvassing by an organisation or its appointed advisors in relation to the procurement or any attempt to obtain information from any of the officers, employees, or agents of ACC Liverpool or their appointed advisors concerning another organisation or another tender will result in disqualification.
Change of control

ACC Liverpool must be notified in writing of any change in the control, composition, or membership of an organisation that has taken place or takes place at any time prior to execution of any contract.

Note 

ACC Liverpool can give no guarantee as to the volume and split of Cleaning and Waste services as this will vary depending on current requirements any guidance given is based on historical information. 

This appointment will be on a non-exclusive basis. ACC Liverpool may use others to provide the Services if the solution provided by the Contractor on each occasion is not acceptable to ACC Liverpool.

8. Some Simple Do’s and Don’ts 

Do 

• provide the submission on time, and in the required format. Remember that the date/time given for a response is the last date that it can be accepted; we are legally bound to disqualify late submissions. 
• use Microsoft Word, PowerPoint Excel or compatible formats, or PDF unless specifically requested otherwise.
• ensure you utilise the process to raise any clarifications to this ITT. 
• answer the question, it is not enough simply to cross-reference to a ‘document’, ‘policy’, web page or another part of your Submission, the evaluation team have limited time to assess submissions and if they can’t find the answer, they can’t score it. 
• consider who your customer is and what they want from this ITT – a generic answer does not necessarily meet every customer’s needs. 
• reference your documents correctly, specifically where supporting documentation is requested, ACC Liverpool will not be responsible if we are unable to locate your documents. 
• provide clear and concise contact details; telephone numbers and e-mails. 
• check and recheck your tender before submission. 

Don’ts 
• cut and paste from a previous Tender and forget to change the previous details such as the previous suppliers name. 
• attach any publications or material that has not been requested. It will not be read nor will it contribute towards your submission. 
• seek to make changes to the submission after responses have been submitted and the deadline for Tender to be submitted has passed. Tenders received after the Submission deadline are considered late and cannot be accepted. 
• cross reference answers to external websites or other parts of your Submission, the cross references and website links will not be considered. 
• make your Submission conditional on acceptance of your own Terms of Contract, as your Submission may be rejected. Please refer to the Schedules of Compliance for Sections I and II should you wish to raise any concerns with the Terms of Contract directly
[bookmark: _Toc486255293]9. Your ITT submission
Now we have outlined the details of the Contract, we would like to know a little more about your organisation and the skills you could potentially bring to this Contract.
ACC Liverpool’s vision, values and objectives have been outlined along with our requirements for the proposed contract. Below are details of a number of areas which are required to be completed as part of your ITT submission to enable ACC Liverpool to ascertain your Corporate Governance. Your responses should be provided by completing Document 6. Schedules A - C:-
 
Section A – Potential Supplier Information 
This section requests details about your organisation. 

Section B – Exclusion Grounds 
This section relates to activity that may exclude an organisation from participating in this process. 

Section C – Selection Questions 
This section requests details about your organisation’s economic and financial standing, technical and professional ability, legislative and insurance requirements.
Following the completion of Schedules A - C and specifically considering the scope of services for this Contract, please provide a detailed response in your own separate submission document in answer to the following questions; 


Section D - Experience 
1. Please provide details of your organisation’s experience and expertise in the provision of Cleaning and Waste demonstrating what it is about your service offering that sets your organisation apart from your competitors.
2. Please include evidence of recent or current contracts undertaken, in particular, evidence of delivery of Cleaning and Waste services within the same or a similar industry to ACC Liverpool. 
Section E - Organisation
1. Please attach an organisation chart with the proposed key team who will be responsible for the delivery of this service and details of their relevant experience and expertise. This should include the proposed local management and supervisory structure suitable for the efficient and cost-effective management of the service, and reasons for the proposed numbers, skills and experience.
2. Details of the Tenderers’ resources which will be committed for the handover and mobilisation of this contract to ensure there is no discernible break in the service between the present and the new  operation. 

Section F - Contract Delivery Plan
1. Describe your plan for delivery of this contract. The service delivery plan should include, amongst other things, mobilisation of the contract, ongoing delivery, communication lines, including how communication will be managed with ACC Liverpool, escalation procedures and contingency planning. 
2. Outline your procedures for staff timekeeping inclusive of logging in and out procedures.
	
             Section G - Assurance of Supply 

1. Demonstrate your capability to continuously provide the services specified in the attached specification for the period of the proposed contract.
2. The successful contractor will be expected to implement an Incident Management & Business Continuity plan outlining their management arrangements in the event of emergencies which impact on the Site or the cleaning workforce or supply chain. Please supply a sample plan currently in operation and how you would propose to implement a plan. 
 Section H - Quality 

1. What systems and processes do you have in place to ensure that performance is of a continuous high standard whilst demonstrating a value for money service? 
2. Please provide examples of any associated reports that you would share with the client
This should include:
a. Methods of measuring, recording and monitoring acceptability of performance 
b. Internal audit process and frequency
c. Procedure for the investigation of non-performance and complaints    and the rectification process.
d. Proposed systems for client liaison.  
e. Details of the level and frequency of reports available to ACC Liverpool to  demonstrate the performance of the contract to the defined standards / outputs. 
3. 	Please provide a summary of pertinent quality standards, awards or accreditation achieved in the last two years that are relevant to this ITT.

Section I - Continuous Improvement 
1. Submit a method statement detailing how you can implement a programme of continuous improvement throughout the contract period and continuously improve the service outputs detailed within the contract.
To include as a minimum: 
a. Baseline indicators and annual performance indicator targets.(including environmental KPI’s and targets) 
b.  Methods of benchmarking service outputs with similar contracts and services. 
c.  Details of the innovative working practises you intend to employ to facilitate and deliver the service
d. Demonstration of the Company’s ability to respond to changes in future requirements 


Section J - Recruitment & Training 
1. How you are proposing to recruit and retain sufficient staff to efficiently manage this contract over the next few years, holiday and sickness cover arrangements, ad hoc building cleaning requirements etc. 
2. Outline in detail your intended induction process and training that would qualify staff as competent to fulfil their role at ACC Liverpool.
3. Outline your proposed training arrangements for all levels of staff working on this contract, to include both during the mobilisation period and throughout the life of the contract. 
4. What quality systems do you use in the workplace to ensure your staff are properly inducted and trained to operate equipment on site.  
	Section K - Waste Disposal Capabilities 
1. Please indicate whether your organisation has the facility to provide a sustainable and cost effective method of waste disposal ensuring ACC Liverpool maintains a zero to landfill status.  
2. What systems and processes do you have in place to ensure that waste management is of a continuous high standard with a continued drive on improving sustainability? Please provide examples of any associated reports that you would share with the client
This should include:
a. Methods of measuring, recording and monitoring waste performance and compliance 
b. Internal audit process and frequency
c. Procedure for the investigation of contamination of waste brought about by non-performance
d. Proposed systems for client liaison ?  
e. Details of the level and frequency of reports available to the Client showing the journey of waste and the subsequent disposal method

Section L - Environmental 

Attach a copy of your Environmental/Sustainability Strategy and/or Policy and outline the benefits of this to the ACC Liverpool Group. 
Section M - Risk Assessments and Standard Operating Procedures
Please provide documented evidence of role specific risk assessments and operating procedures for both the Cleaning & Waste services identified within Document 3 - Section III of the Contract and outline your proposed methods of ensuring compliance by your staff.

Section N – Health and Safety 
Please provide a copy of your Health and Safety policy and outline how and to what extent this policy can be incorporated into the operation of this contract.  Please evidence how you ensure this policy is shared with employees and how you measure understanding and acceptance of this policy.

Section O - Machinery
1. Tenderers are to provide a list of all machinery types and numbers to be used on site. The list should also include and highlight those items that will not be permanently on site.

2. Tenderer is required to demonstrate their proposals in the use of energy efficient equipment and further outline the benefits and efficiencies to the operation by utilising the proposed machinery.

3. Tenderers are to provide their preference for supply of machinery – I.e. monthly lease or on a depreciation basis including an overview of their machinery strategy, detailing the type and number for each type of machinery proposed to be used for which tasks, the maintenance and Portable Appliance Testing and recording regime, replacement cycles, training, and support systems in the event of failure of machinery.  For reference the Employers preference for supply of machinery is the leasing model. 
Section P - Chemicals
Tenderers are to provide details of the chemicals to be used in carrying out the cleaning services. 

	Section Q – Consumables
Tenderers are to provide details of the recommended range of consumables to be used in carrying out the cleaning services, with a rationale as to why this would be perceived as best value for money.

Section R - Client References
The tenderer is required to provide contact details, including email addresses for two of these clients who may be contacted to provide references regarding the experience you have reported.

	Section S - Additional Services
1. Please provide details of any additional delivery or service offerings which you feel would be relevant and how and where they could be utilised by ACC Liverpool and our clients if required. 
2. In addition to this, please demonstrate how you will ensure a value for money service 

Section T - Mobilisation (For Information only – not scored)
Based on the requirements listed below, please detail your organisations expectations from the Client during the mobilisation and contract period of this contract. 

The successful supplier shall make themselves available upon award to discuss the implementation of the contract. This shall include but not limited to: 
• Finalisation of cleaning schedules 
• Number of staff required and uniforms
• Staff working hours and access 
• Ordering and stocking of consumables 
• Restricted areas 
• Health and Safety 
• Cleaning cupboards 
• Meeting schedules 
• KPI and SLA reporting. 
• Types of flooring and cleaning methods 

	Section U – Additional Information (For Information only – not scored)
Any additional information that the Tenderer feels will assist with the assessment of their tender should be provided separately but will not be scored.

Section V - Sample Event Cleaning and Waste Brief 
Document 6 – Submissions Schedules - 7a and 7b contains 2 x Event Scenarios which in turn contain a Sample Cleaning and Waste Brief, one for an entertainment and sports sector and one for the conference and exhibition sector. These detail a typical event that takes place within ACC Liverpool. 
There are no set templates for this part of the submission, please provide the following information as part of your submission:-
· a Cleaning and Waste Delivery plan for each event including both cleaning and waste requirements and a methodology for delivery of these requirements 
· a total cost for the provision of cleaning and waste services for each of these events 
Please note, this is provided for evaluation purposes only – this type of brief will not necessarily be provided to the awarded Contractor. 

Section W – Intention to Sub-contract part of the Service (For Information only – not scored)
Please indicate whether your organisation intends to sub contract any element of this contract. If so, please provide details of proposed subcontractors in the appropriate section within Document 6 – Submission Schedules, 8. Schedule of Sub-Contractors.

Section X – Pricing
The pricing schedules are contained in Document 6 – Submissions Schedules 6. Pricing Schedules for your review and completion. There are 13 worksheets within the pricing schedules workbook and are as follows:

Management Fees	
Please insert the detail of your proposed management team

Option 1 Daily – All Inclusive Rate 
Respondents are requested to provide an hourly rate for operatives that includes the following:-
All labour costs
Consumable Materials
Consumable Equipment
Chemical Agents
ACC Liverpool has a preference for one hourly rate for all cleaning and waste operatives 24/7, 365 days a year. 

Option 2 Daily - Flat Rate
Respondents are requested to provide an hourly rate for operatives that includes the following:-
All labour costs only. 
This flat hourly rate will be evaluated together with the pricing submitted separately in the following 3 schedules:
Consumable Materials
Consumable Equipment
Chemical Agents
ACC Liverpool has a preference for one hourly rate for all cleaning and waste operatives 24/7, 365 days a year. 

Option 2 Consumable Materials
Respondents are requested to complete this schedule with their proposed consumable materials, the average annual replenishment and the annual costs. Please also ensure if packs are stipulated then pack sizes are also included for evaluation purposes.

Option 2 Consumable Equipment
Respondents are requested to complete this schedule with their proposed consumable materials, the average annual replenishment and the annual costs. Please also ensure if packs are stipulated then pack sizes are also included for evaluation purposes.

Option 2 Chemical Agents
Respondents are requested to complete this schedule with their proposed consumable materials, the average annual replenishment and the annual costs. Please also ensure if packs are stipulated then pack sizes are also included for evaluation purposes.

Hygiene Services
This schedule contains information regarding the current equipment that the incumbent provider has under a sub contract arrangement for hire and servicing. This equipment will be removed when the incumbent vacates the premises, therefore respondents are required to complete the schedule with their proposed visits per year for the equipment stated. Actual equipment must be agreed with ACC Liverpool before contract commencement. 


Machinery
Respondents will be shown the current machinery on site as part of the site visit. Respondents are then required to submit their proposal for machinery, the financial agreement this would be arranged around and the price per annum.
Tug & Trailer – This lease is in month 6 of a 36 month contract. A copy of the lease is contained within the documentation. ACC Liverpool expects the successful Contractor to undertake the transfer of this contract from the incumbent provider and re-charge the monthly fee to ACC Liverpool.

Escalator Clean
Respondents are to insert a price per escalator clean. If required, please see Section III – Contract Service Requirements for number of escalators.

Towel Hire
Respondents are to insert a price per towel for hire.

Routine Waste
Please note that your suggestion should be relevant to the delivery of our waste management strategy (Section 3 - Appendix 6). Please insert the pricing elements in the Routine Waste Schedule relevant to the delivery of your waste management proposal.  

Glazing
Please insert the required pricing elements in the Routine Glazing Schedule

Arena Event Glazing
Please insert the required pricing elements in the Event Glazing Schedule


Notes:
Please provide the details required in the shaded cells and note the following:

· Prices should be in £ sterling to a maximum of two decimal places. 
· The prices, rates and charges stated should exclude VAT. 
· Prices should be held for 12 months
· The prices, rates and charges entered in the appropriate schedules shall be deemed to be fully inclusive of all work defined in the Contract and shall include all costs and expenses which may be incurred in executing the Services in accordance with the Contract. For avoidance of doubt this shall include but not be limited to the following: 
 all labour costs; 

 the costs of all accommodation, furniture, fixtures, fittings,  equipment and uniforms together with any associated costs except where indicated as being provided by ACC Liverpool in accordance with the Contract; 

 profit 

· Respondents should also specify any other costs associated with the delivery of the service. Claims for any additional costs, not stated, will not be considered at a later date and assumed free of charge.

· The attention of Respondent is drawn to all the documents, which comprise the Contract. The Respondent shall satisfy himself as to the local conditions, extent and character of the service to be provided. ACC Liverpool will not entertain any claims whatsoever on the grounds of lack of knowledge by the Respondent. 
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All proposals will be evaluated by the team at ACC Liverpool. For further information and guidance regarding the scoring techniques that will be used throughout the evaluation process, please refer to Document 5 - Guidance for Tender Scoring. 
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Tender submissions will be evaluated by the panel at ACC Liverpool.

Next Steps

Please see below an indicative project timetable (these times may be subject to change):-

8 February 2018  - ITT Issued
Invitation to Tender (ITT) documentation issued. 

Thursday 1 March 2018 – Site Visit
Respondents have an opportunity to attend a site visit at The ACC Liverpool Group. Respondents are strongly urged to attend and are further asked to confirm their intention to attend and the number attending (maximum two per company), to purchasing@accliverpool.com no later than 4.00 pm, Thursday 22 February 2018. All questions presented/ discussed during the site visit shall be confirmed in writing and shared with all known respondents. Respondents will have a further opportunity to pose questions via email as detailed below.

Tuesday 6 March 2018 – Questions Close
Respondents have the opportunity to raise questions regarding the ITT until 12 noon on Thursday 6 March 2018. Respondents are invited to submit questions regarding this tender. To enable time to reply to these and for respondents to concentrate on the information at hand, questions must be received by via email: purchasing@accliverpool.com not later than 4.00pm on Tuesday 6 March 2018. All questions and answers will be circulated to all respondents.

Please submit any questions via email to purchasing@accliverpool.com

Monday 12 March 2018 (noon) – Submission Deadline

Please submit your ITT response by noon on 12 March via email to purchasing@accliverpool.com and send two hard copies of your proposal to the address detailed below:-

FAO Naomi Thomas
Purchasing Executive
ACC Liverpool 
Kings Dock
Liverpool Waterfront
L3 4FP.

Hard copies of tender submissions must arrive at site no later than 9am Tuesday 13 March 2018.

Tuesday 3 April 2018 – Respondents Informed
Tender submissions will be evaluated and a short list of respondents will be announced. For further information regarding how the shortlist will be selected, please refer to Document 5 – Guidance for scoring tender submissions. 

PLEASE NOTE: The timetable from this point forward applies to shortlisted respondents only. The timetable may be subject to change.

Shortlisted respondents will be required to attend site for a formal interview which may involve a Presentation and a Q&A session.

Tuesday 17 April 2018
Interview and Presentation for shortlisted tenderers only.

Thursday 19 April 2018 – Preferred Provider announced
Internal award recommendation procedure will be conducted and tenderers informed of the outcome. Standstill letter issued.

Friday 20 April – Monday 30 April 2018 Standstill
10 calendar day standstill period. 

Tuesday 1 May 2018
Award confirmed and contract documentation issued.

Wednesday 2 May 2018
Contract mobilisation begins.

Wednesday 16 May 2018 
Contract commences. 
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Who We Are

We are The ACC Liverpool Group

A family of world-class venues, experiences and services for
the local, national and international events market.

Currently our group includes Destination Venue ACC
Liverpool, home to BT Convention Centre, Echo Arena and
Exhibition Centre Liverpool and our ticketing agency
TicketQuarter.

What We Do

We strive to be at the heart of Liverpool’s cultural and economic success,
and our passion for the city is matched only by the commitment we show
to our customers.

Through the venues we operate and the services we provide, our focus is
to attract business and visitors to Liverpool, contributing to the long-term
growth and prosperity of our group, our city and its people

How We Work
Straightforward
Ambitious

Versatile
Welcoming

The QACC Liverpool Group





