Supporting victims of modern slavery in the Criminal Justice System
Statement of Outcomes
Background
The Home Office is seeking to award grant funding to law enforcement agencies with responsibility for modern slavery investigations, for initiatives to support victims of modern slavery in the Criminal Justice System (CJS), including during investigatory and judicial processes. The Home Office invites applications from police forces in England and Wales and the Gangmasters and Labour Abuse Authority (GLAA) outlining proposed activities.  
A total of £350,000 funding will be available, with a maximum of £70,000 per pilot site. A multiple award approach will be taken to allow testing of different initiatives in different locations. Activities funded by the grant must be completed by 31 March 2022. Grants exceeding £70,000 will be considered in exceptional circumstances.
Since the Modern Slavery Act was passed in 2015, law enforcement efforts to recognise modern slavery, identify victims and bring perpetrators to justice have improved. This has included the Home Office investing £15 million since October 2016 (including £.14m funding for 21/22) to support the police to build capability to respond to modern slavery and drive up prosecutions, led by the Modern Slavery and Organised Immigration Crime Programme (MSOIC) run by Devon and Cornwall Police. 
The success of this programme has led to a continued uplift in live police investigations and this is leading to an increase in the number of prosecutions brought and convictions secured (with the exception of during 2020 due to the impact of Covid-19 and the closure of courts). However, there is a marked attrition rate in the number of police investigations that go on to be prosecuted. One reason for this is that in many cases victims do not support further action. The grant process is intended to better understand and address current gaps in support available, as well as testing the effectiveness of different measures for supporting victims within the CJS.
Purpose of the funding
The purpose of the grant is to better understand effective measures for supporting victims of modern slavery through the CJS with the aim of identifying opportunities to improve existing support.

This grant forms part of the Home Secretary’s commitment in the New Plan for Immigration (NPI) to further strengthen the CJS response to modern slavery, including by ensuring victims of modern slavery have the support they need to engage with the CJS so that perpetrators face justice.

The grant funding is for initiatives designed to support victims of modern slavery within the CJS. This includes assisting them to engage in the investigation and judicial process, and to help them to feel supported and heard when engaging with the CJS. This provides an opportunity for new support to be developed to fill existing gaps. Proposals should be designed with these specific intentions in mind.

The multiple award grant approach will allow several initiatives to be implemented and tested.
We are looking for innovative measures, which could include, for example (not exhaustive):

· specialist support to explain and guide victims through criminal justice processes (e.g. interviews, court hearings)

· specialist support in police interviews (e.g. emotional support, translation services)

· accommodation/facilities specifically intended to assist victim engagement with the CJS and relevant support services at the point of victim identification, including the National Referral Mechanism
· training of police staff to improve victim support, including awareness of the impact of trauma 
· creation of materials for support of victims (e.g. digital/hard copy materials in different languages explaining processes)
In order to understand the impact of the initiative and identify effective measures of support, proposals must include an outline of how the proposed activity will be impartially evaluated. Examples (non-exhaustive) of relevant considerations in assessment of the measures are:
· number of victims who have used the support measures

· number of victims receiving support under the initiative who 
i. engage i.e. are willing to assist with the modern slavery investigation – with details of actions willing to take e.g. ABE interview/witness statement, and 
ii. do not engage (do not support further action)
· victim’s own views of the support provided under the initiative (ensuring any such research/survey is done appropriately and sensitively)
· the impact of support provided by the initiative upon the recorded outcome of a modern slavery investigation (e.g. a change in the outcome from ‘victim does not support further action’ to victim supporting further action as a result of the initiative)

· views of relevant law enforcement staff on the impact of the measures in relation to the investigation 
Grant-funded activities must be completed by 31 March 2022. Proposals should therefore demonstrate that implementation and completion will take place during this timeframe. Proposals which include an indication of match-funding, allowing for the continuation of the initiative beyond the grant period are welcome.

Proposals should demonstrate that the activities constitute new measures or additional measures attached to existing support, keeping the required implementation time in mind.
Police forces in England and Wales and the GLAA are eligible to apply. Proposals may include involvement of other organisations, for example relevant NGOs or businesses.
The funding

The Home Office is seeking to award grant funding within the range of up to £70,000 per successful bid. This will be paid in two payments (estimated December and March) in arrears over a grant period of five months (November 2021-March 2022). Grants exceeding £70,000 per pilot site will be considered in exceptional circumstances.
The Home Office invites bids from police forces in England and Wales and the GLAA. 
All bids must be for the period stated above, and bidders must be able to demonstrate that they can spend their entire potential award by 31 March 2022 (not including any match funding obtained outside of the award, if applicable).

Bids should be submitted in pounds sterling and be inclusive of expenses and VAT.
Key deliverables
The grant is intended to improve support for modern slavery victims in the CJS to encourage engagement and in turn contribute to longer term work to improve prosecution rates in modern slavery cases. In order to contribute to these aims, successful bidders will be required to:

· implement measures specifically designed to support victims of modern slavery in the CJS and improve victim engagement

· collect relevant data to allow robust evaluation of the intervention
· raise awareness among staff of the support measures to ensure its use is maximised in appropriate cases

· engage with the MSOIC programme and the Home Office as required to share progress, expertise and lessons learned from the intervention

· engage with local expertise (e.g. modern slavery NGOs, Police and Crime Commissioner) to continuously improve the intervention
The grant provides an opportunity for resources to fill current gaps in victim support and test the effectiveness of the proposed measures. 

Eligibility 

1. The Home Office invites bids from police forces in England and Wales and the GLAA.
2. Bidders must demonstrate suitable evidence to endorse the need for and suitability of the support initiative they are proposing to deliver. 

3. Successful bidders must be transparent in relation to grant use, as this is part of the government’s agenda concerning using public funds. All grant funding will be registered on the Government Grant Information System.

4. Bid submission outputs must contribute to the achievement of the overall outcomes of the funding, clearly demonstrating how they will meet the key deliverables. 

5. The decision of the assessment panel is final.  
Indicative Timetable

	Indicative Timetable 
	Provisional Dates 

	Advert placed on Contract Finder
	15 October 2021

	Open for Applications
	15 October 2021

	Clarification period opens
	15 October 2021

	Clarifications period closes
	12pm 3 November 2021

	Final response to Clarifications issued
	5 November 2021

	Deadline for receipt of completed applications
	4pm on 12 November 2021 

	Evaluations & Recommendation
	15-17 November 2021

	Notification of decision
	w/c 22 November 2021 

	Grant Agreement and Supporting Documents sent out to successful applicant(s) for signature
	w/c 22 November 2021 
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