Attachment 8, table 2 Evaluation Criteria – Carers Toolkit (bidders proposal assessment) ITT 60340

	[bookmark: _GoBack]Evaluation Area
	Evaluation intention
	Evaluation question
	Evaluation criteria
	Weight

	D1 Overview
	This response is not evaluated and is used to contextualise the Bidder’s response.)
	Bidder must provide a concise summary highlighting the key aspects of their proposal, which is used to contextualise the Bidder’s response.  

If relevant, Bidders should also include a brief section on how their bid:
· may support the Authority in meeting Government policy targets around SME’s, sustainability and skills development.
· may utilise equipment compliant with the Energy Efficiency Directive (EED6) to deliver the service
· can evidence a commitment to support the development of skills and apprenticeships through service delivery
· has an ethical approach to supply chain management that supports outcomes such as prompt payment.
	N/a
	N/a

	D2 Method statement (a) - Toolkit Design
	Seeks to establish how the bidder will deliver successful outcomes in terms of Toolkit Design
	Method statement (a) - Describe with specific reference to the elements of the requirements in attachment 3 and the outcomes expected how you intend to deliver the requirements of the specification for Toolkit Design (Milestone 1, stage 1 and 2).
	The Bidder’s response is relevant to this procurement in terms of:
· understanding of the requirement
· demonstrating expertise and knowledge of the existing evidence base on Carers Passports 
· demonstrates contacts and credibility with those in health settings and local authorities, as well as employers and other relevant groups, who have produced carers’ passport schemes at the local level
· having a credible approach to scoping, collating and assessing evidence, including on Carers’ passport schemes, and drawing out valid  recommendations for the models of schemes that the passports should support,   based on best practice from that evidence base

	20%

	D2 Method statement (b) - 
Develop the Toolkit, including guidance and publication proposal
	Seeks to establish how the bidder will deliverer successful outcomes in terms of Developing the Toolkit & guidance; and your proposals for Toolkit publication
	Method statement (b) - Describe with specific reference to the elements of the requirements in attachment 3 and the outcomes expected how you intend to deliver the requirements of the specification to Develop the Toolkit (Milestone 2, stage 3).
	The Bidder’s response is relevant to this procurement in terms of:
· understanding of the requirement
· demonstrating credible approach to fully developing and delivering/supporting this kind of product
· having a credible approach to assessing the evidence and bringing together a finalised Toolkit product for publication
· a suitable proposal for how you will securely host the Toolkit (models, guidance, templates) online, be it on the contractor’s own website or another suitable site.
	20%

	D2 Method statement (c) –launch Toolkit; and encourage and support uptake/adoption
	Seeks to establish how the bidder will deliver successful outcomes in terms of Toolkit launch, and encourage and support uptake and adoption
	Method statement (c) - Describe with specific reference to the elements of the requirements in attachment 3 and the outcomes expected how you intend to deliver the requirements of the specification for Toolkit launch, and how you will encourage and support uptake and adoption (Milestone 3, stage 4).
	The Bidder’s response is relevant to this procurement in terms of:
· understanding of the requirement
· demonstrates a national (England-wide) reputation among carers, policymakers, the NHS and local authorities with regard to how best to identify, support and value carers
· an existing or available (ideally national) network to mobilise to this purpose
· a credible proposal for mobilising its own network and/or other networks 
· demonstrates organisational capability and capacity to organise network-wide communications
· having a credible proposal to monitor uptake of passport schemes.

· 
	25%

	D3 Governance and Risk Management
	Seeks to identify what arrangements would be put in place to oversee the function and mitigate risk to the provider.
	Bidder to describe the governance and risk management arrangements it would put in place for safeguarding this function
	The Bidder’s response shows that it is:
· aware of the risks in providing the service and can manage these risks
· has sufficient plans in place to oversee the function and mitigate the risks
· has a quality assurance regime that monitors, measures and assures quality outcomes
	10%

	D4 - Project  Management
	Seeks to establish that the bidder has the necessary management and project delivery methods and resources to successfully deliver the specification
	The Bidder must outline the processes and resources it proposes to use in order to fulfil the Authority’s requirements:

Tenderer should demonstrate how it will:
i) comply with the timetable;

ii) adhere to the required/proposed quality standards;
iii) monitor and report on the Authority’s management information requests and key performance indicators.
	The Bidder’s response shows that it:
· has provided sufficient resource to deliver the Method Statement proposals
· has assigned suitable resource for service delivery
· has identified appropriate management of these resources
· has a resource plan that integrates with the method statement(s)
	10%

	D5 - Quality of proposed Project / Delivery Leads & team
	Seeks to establish that the Bidder's Project / Delivery Lead and key team personnel have the appropriate skills, qualifications and expertise
	Bidder must provide details of the Project / Delivery Lead and the key team members, highlighting the role each will undertake, and outlining their experience, skills and competencies
	The Bidder’s response shows that it:
· Has made Project / Delivery Lead arrangements that are suitable with individual(s) that have the appropriate expertise and leadership capability to manage the scope of the requirements
· The team has resources with appropriate skills 
· The team demonstrates resources that have with appropriate experience and qualifications
	15%

	D6 Contract Transfer and Exit Strategy
	Seeks to ensure that the Bidder will transfer knowledge back into the Authority and exit the contract in such a way as to facilitate re-procurement and/or project termination
	Bidder must indicate its plans for the transfer of knowledge and skills from this activity back to the Authority during and at the end of the contract.
	The Bidder is content to make available all the materials and outputs of the work to the DH.  
The Bidder’s knowledge transfer arrangements and exit strategy is credible and can achieve the required outputs.  
	Not
weighted

	D7 Authority
responsibilities
	Seeks to ensure that the Bidder is not seeking to transfer unreasonable, material, additional costs or increased risk back to the Authority
	Bidder must identify any areas of Authority responsibility NOT already detailed within the Specification.
	The Bidders response does not impose additional material and adverse risk, responsibility or cost onto the Authority.
	Not
weighted
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