[image: CCS_2935_SML_AW]OFFICIAL
Appendix B – Statement of Requirements
Provision of Transformation Consultancy Support
Contract Reference CCCC18A75
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1. [bookmark: _Toc368573027][bookmark: _Toc521939205][bookmark: _Toc296415791]PURPOSE
UK Research and Innovation (UKRI) is seeking to appoint a consultant to work alongside the CEO and their Executive Committee to diagnose the existing strengths and weaknesses of the organisation and evaluate the level of transformation required across the organisation for it to deliver the objectives for which it was created.
[bookmark: _Toc368573028][bookmark: _Toc521939206][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY (Authority)
[bookmark: _GoBack]UK Research and Innovation (UKRI) is a new, independent, non-departmental public body, bringing together the seven Research Councils[footnoteRef:2], Innovate UK, and Research England. The new body is expected to maximise value from the UK government’s investment in research and innovation of over £8bn per annum by 2020. This includes nearly £2bn per annum of new investment which is to be delivered through new cross-Council collaborative and innovative initiatives. Executive Chairs are now ready for a piece of supportive consulting to help them identify possible Target Operating Models [2:  The Arts and Humanities Research Council (AHRC), the Biotechnology and Biological Science Research Council (BBSRC), the Engineering and Physical Sciences Research Council (EPSRC), the Economic and Social Research Council (ESRC), the Medical Research Council (MRC), the Natural Environment Research Council (NERC), and the Science and Technology Facilities Council (STFC).] 

UKRI will lead the overall strategic direction of research and innovation funding in the UK, pushing the frontiers of human knowledge, and delivering benefits for UK society and the economy through world-class research and business-led innovation.  UKRI needs to become more than the sum of its parts, catalysing changes within the separate organisations and providing significant cross-cutting interventions that are necessary to ensure full value is obtained from the new funds provided under the government’s Industrial Strategy. This requires us to transform the way we operate. 
The organisation has circa 7,500 employees (in a broad variety of scientific, technical, professional and generalist roles), primarily in the UK, with key activities in London, Swindon, Harwell, Daresbury and Bristol.


[bookmark: _Toc368573029][bookmark: _Toc521939207]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]Following UKRI’s formal establishment in April 2018, UKRI is moving from transitioning formal accountabilities and roles, including the appointment of new Executive Chairs and Councils, to transforming the organisation so that benefits from the integration are realised.
The Board and Executive Committee now wish to accelerate change through a transformation programme which has two key elements:
Ensure the way in which the Councils operate evolves to support greater engagement across the research community, to catalyse new interventions, and to develop the ability to deliver cross-disciplinary funding. The Executive Chairs need to structure their individual Council to fund outstanding research across their area of expertise whilst also helping to design and implement new cross-cutting funding initiatives. This will require the Executive Chairs and their Councils to challenge and catalyse the research and innovation community, ensuring UKRI’s investment increases knowledge and delivers increased value to the UK economy and society making UKRI one of the world's best funding organisations for research and innovation.
Deliver significant effectiveness and efficiency benefits from the integration of the nine entities through modernising all aspects of how we interact with both external and internal “customers/users”, standardising processes and introducing new digital / IT systems covering the core operation of grants provision and supporting Finance and HR activity, on or before 2021.
[bookmark: _Toc521939208][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	UKRI
	means UK Research and Innovation


[bookmark: _Toc521939209]scope of requirement   
5.1 UKRI are looking to draw on expert and speciality consultancy support to:

Help UKRI’s Executive team to build a range of target operating models that would make UKRI successful and able to deliver the objective for which it was created.
Work with the Executive Committee to understand the probability of success based on an analysis of current and required future capabilities and agree the most appropriate target operating model
The requirement will relate to:
All elements of UKRI – the Councils and all the “central” functions
This will include the way the Councils operate, the way cross-cutting initiatives operate and the way that central teams support the organisation
This will not include activities taken within the scientific institutes of UKRI
This requirement does not include:
Implementation

[bookmark: _Toc368573031][bookmark: _Toc521939210]The requirement
The consultancy service will commence no later than 12th September 2018, subject to award of contract.


For this requirement the following issues should be addressed
	
	Activity
	Output

	1
	Diagnose existing strengths and weaknesses, including culture and capabilities, within and across the Councils

	Formal report and presentation of findings to the Executive Committee (expected maximum 2) and UKRI Board meetings (expected maximum 2) including articulating potential Target Operating Models and an approach to finalising and establish an optimum model. The Executive Committee have a monthly meeting and a whole day scheduled for 23rd October which can be used as a workshop. The Board meetings are scheduled monthly and provide the opportunity for the supplier to present their findings for discussion and refinement.


	2
	Work with the Executive Chairs and the CEO, individually and collectively, to consider what transformation is needed within and across the Councils to maximise their effectiveness in catalysing, awarding and nurturing the strongest awards in support of research and innovation

	Evaluation of alternative models that address UKRI’s specific circumstances, based on experience of other organisations and facilitated workshops with the Executive Chairs, their Councils and the CEO, CFO and Strategy Director
 



For the diagnostic (part 1) the Supplier should produce a formal report which should include but not be limited to:
Assessment of the structures, functions and capabilities of each of the seven Research Councils including both directly funded scientific work and grant funding streams together with a similar assessment of the activities of Innovate UK and Research England
Assessment of the current interdependencies between the nine entities and the emerging UKRI Corporate Services and Strategy of the functions
Assessment of how we move from a historical independent model to a more shared and collaborative model for UKRI 
Propose actions UKRI should take to help deliver the goals of the Higher Education Research Act 2017 in providing socio-economic benefit for the UK.
Propose at least two but no more than three Target Operating Models for UKRI together with a supporting rationale and risk analysis.
For the evaluation paper and discussion with UKRI executive (part 2) the Supplier should include but not be limited to:
Propose success criteria and an implementation plan for migrating to the proposed Target Operating Models that also addresses any capacity or capability shortfalls identified by the UKRI and individual Research Council assessments
Facilitate and support the UKRI Executive and Board in assessing options and agreeing a Transformation plan.
The supplier should indicate the level of support they would expect from the client including access to data and resources to support their analysis.

[bookmark: _Toc368573032][bookmark: _Toc521939211]key milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	1
	Initiation
	Within week 1 of Contract Award 

	2
	Diagnostic
	Within week 5 of Contract Award

	3
	Evaluation Paper and Discussion with UKRI executive (draft)
	Within week 5 of Contract Award

	4
	Final recommendation of target operating model and outline plan for implementation by UKRI (final)
	Within week 7-9 weeks of Contract Award


[bookmark: _Toc302637211]
[bookmark: _Toc521939212][bookmark: _Toc368573033]authority’s responsibilities
The Transformation Director or the CFO, prior to the appointment of the Transformation Director, will be the primary point of contact for this assignment. They will also manage the entirety of the transformation programme establishing the links between this programme and the programme that is being established to transform the IT systems and the associated ways of working.
This programme is likely to require significant initial engagement from the Board, the Executive Team and the Executive Chairs. These Chairs may require significant support as they consider their own organisational design, which will need to change to support the high-level organisation, as they have varying levels of expertise in organisational design.
[bookmark: _Toc521939213]reporting
A weekly report will be required for high level review by the CEO and a weekly report for the transformation Director/CFO on the progress to date of the above tasks. This should include an update on the progress against the plan and set out key issues that are surfacing to allow input in a timely manner from the CEO.
[bookmark: _Toc368573034][bookmark: _Toc521939214]volumes
Not Applicable
[bookmark: _Toc368573035][bookmark: _Toc521939215]continuous improvement
Not Applicable
[bookmark: _Toc521939216]Sustainability
[bookmark: _Toc368573036]Not Applicable
[bookmark: _Toc521939217]qualitY
[bookmark: _Toc368573037]Not Applicable
[bookmark: _Toc521939218]PRICE
This Contract will be paid on a Fixed Fee in accordance with the Pricing Schedule provided by the Supplier.  
0.1 Prices are to be submitted via the e-Sourcing Suite Appendix E excluding VAT
The maximum estimated contract value is £180,000 whereby £10,000 is allocated to travel and subsistence, subject to the Authority’s approval.  Potential Providers submitting a fixed price equal to, or more than, £170,000.01 will be deemed as non-compliant and will not be evaluated. For the avoidance of doubt the total Contract value will consist of the Potential Provider’s fixed price plus £10,000 for travel and subsistence.
The total Contract Value includes up to £10,000 for travel and subsistence.  Travel and subsistence must be agreed with the Authority in advance and must be in accordance with the UKRI Travel and Subsistence Policy.
[bookmark: _Toc368573038][bookmark: _Toc521939219]STAFF AND CUSTOMER SERVICE
The Authority requires the Supplier is to provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service to all Parties.
The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract. 
The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc521939220]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Weekly reports
	Delivered on time (or anyway available if recipient not available to receive) 
	
100%

	2
	Key Milestones
	Delivered against the timescales in this document
Of a quality and detail that meets the criteria, determined by the UKRI Transformation Director 
	100%

100%



[bookmark: _Toc368573040]The Customer may terminate the Agreement at any time by notice in writing to the Supplier to take effect on any date falling at least 10 Working Days later than the date of service of the relevant notice.
With regards to end of project exit or early exit, the Supplier will hand over all information gathered to the UKRI who will use it to inform the next part of the project.  Robust project management must be used throughout the project by the Supplier including a risks, issues and lessons learned log.
[bookmark: _Toc521939221]Security requirements
Staff working on this project should be cleared to Level A (Standard plus Extremist Activity).
If the successful supplier, at the point of award of contract, does not have necessary security clearance then UKRI Transformation Director or whoever is operating in that that role at the time will support the suppler in obtaining clearance. Should this take excessive time then an agreement on any restrictions of work will be agreed in the interim period so that delay is mitigated.  

[bookmark: _Toc368573041][bookmark: _Toc521939222]intellectual property rights (ipr)
The Intellectual Property Rights on all work undertaken under this contract, including the project reports and any spreadsheets developed will be in line with the contracts standard terms and conditions.
[bookmark: _Toc521939223][bookmark: _Toc368573042]payment
Payment can only be made following satisfactory delivery in line with Milestones 2, 3 and 4. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs in line with the rate card. 
Invoices should be sent to: Chief Finance Officer, UK Research and Innovation, Polaris House, North Star Avenue, Swindon SN2 1ET 
[bookmark: _Toc521939224]additional information 
[bookmark: _Toc368573043][bookmark: _Toc521939225]Location 
The location of the Services will be carried out at the supplier’s premises and visits to the UKRI sites as appropriate
UKRI sites include but are not limited to: London Offices, 1 Victoria Street and 1 Kemble Street; Swindon Office, Polaris House SN2 1FL; Didcot Oxon OX11 0QX 
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