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STATEMENT OF SERVICE REQUIREMENTS (SSR)

FOR

CORE INTELLIGENCE ANALYSIS TRAINING AND IBM i2 ANALYST NOTEBOOK FULL COURSE
Procurement 
Charity Commission

PO Box 211
Liverpool

L20 7YX
5 Jan 2017
Applicants should read the attached SSR documentation very carefully as incomplete submissions may render tenders invalid.

Core Intelligence Analysis Training, and IBM i2 Analyst Notebook full course
Dear Sir or Madam,

1. The Charity Commission for England and Wales (the Commission) is pleased to publish this tender for this contract for the provision of intelligence training. The Commission intends to appoint the successful bidder by 24 January 2017. 

2. It is the bidders’ responsibility to ensure they are fully informed and satisfied by their own observations and enquiries as to the nature, extent and scope of the work that the bidder would be required to perform if awarded the contract. The Commission requires all bidders to ensure that they are in a position to perform such obligations if awarded the contract. 

3. Bidders may submit questions/ clarifications, in writing, at any time up to Thursday 12th January 2017. 

4. The bidder shall be entirely responsible for any and all costs incurred in connection with the preparation and submission of the bid and of undertaking any meetings as part of the negotiations.

5. In the following pages the Commission has provided information to assist bidders in submitting their proposals. The Commission believes that this information is sufficient for a bid to be submitted. However, if the bidder feels that the information is inadequate, insufficient or incorrect in any way or if there are any queries or further clarification required for this invitation to tender please put your request in writing and email it to procurement@charitycommission.gsi.gov.uk
6. The Commission reserves the right to negotiate any or all parts of your proposal. The Commission, at its sole discretion, reserves the right to accept or reject any or all or any part of the bids received, including the right not to accept the lowest quotation. 

7. It is the Commission’s intention to publish any resultant agreement arising from this SSR in line with Government’s transparency commitment. Publication will consist of all the information the Commission has identified as not being commercially sensitive – this will include the total value of any resultant contract.

8. Prospective suppliers must ensure they include within their proposal a clear indication of which information – if any – they consider to be commercially sensitive and which is to be with-held from any publication of the contract agreement documentation.
9. Travel expenses incurred by the appointed supplier must be in line with the policies and rates paid to Commission staff.
10. Please note that all Central Government Departments are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further, the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement - including ensuring value for money and related aspects of good procurement practice. 
11. For these purposes, the Commission may disclose within Government any of the Contractor's documentation/information (including any that the Contractor considers to be confidential and/or commercially sensitive such as specific bid information) submitted by the Contractor to the Commission during this Procurement. The information will not be disclosed outside Government.
12. Proposals must be received by the Commission by 17:00 on Friday 20 January 2017.
The Commission looks forward to receiving your proposal. 

Yours faithfully,

John Kavanagh

Procurement 

Charity Commission

5 Jan 2017
1.  Introduction - The Charity Commission

The Charity Commission is a non-ministerial department established by law as the regulator and registrar for charities in England and Wales. 
Our mission is to be an effective registrar and regulator of charities in England and Wales.   

We consider that we can best fulfil all our statutory objectives set out in the Charities Act 2011, with the resources at our disposal, by concentrating on promoting compliance by charity trustees with their legal obligations, by enhancing the rigour with which we hold charities accountable, and by ensuring that we uphold the definition of charity under charity law.  We also believe that this is the best way for the Commission to promote public trust and confidence in charities, and thereby encourage charitable giving and endeavour in all its forms.  
2. Background to training  

The Commission employs a number of intelligence analysis staff based in Liverpool and London. They provide intelligence analysis and support to case workers throughout the business, and act as liaison with other regulatory bodies. They have a range of backgrounds and experience. The Commission is moving to a more intelligence led business model, and we wish to equip our staff to operate effectively within this model.
3. Objective

The aims of commissioning training for these staff are to:
· give them the tools to carry out their work consistency, effectively and with confidence

· enable them to provide high quality intelligence information to colleagues across the Commission

Our objectives are to:

· ensure all intelligence analysts and support staff are trained to the industry standard level
· ensure that all intelligence work within the Commission is carried out using consistent processes
· enable the staff to use industry standard tools when carrying out their work
· maximise our investment in technology by ensuring staff are able to utilise the full range of tools available
4. Requirements 
Our staff have identified two courses which will meet our needs, the Core Intelligence Analysis Training, for 6 employees based in our Liverpool office, and the IBM i2 Analyst Notebook Full Course, for 5 Liverpool-based and 4 London-based employees. Three separate courses will be required, one in London and two in Liverpool, as the training in Liverpool is required by the same individuals. Due to funding/ budget allocations, all training needs to be completed by Friday 31 March 2017. 
Please note that Commission employees currently use iBase (V8) and Analyst Notebook (V8) to carry out their work. 
5. Next Steps

Providers to complete the attached reply form below at section 6, with the requisite feedback to formally tender to provide this service.  In particular we are interested in: 

· A brief outline on the Programme content

· An outline of teaching methods and resources used

· Number of delegates successfully trained in 2016
· Number of delegates who were not successful in gaining accreditation in 2016 (if applicable)

· The logistics of the training (where it can be delivered, course length etc.)

· Examples of other businesses that you have provided this training for especially Government department and Regulatory bodies.

· Overall costs including cost breakdown

· Trainer CVs

6. Confirmation of tender application

If you wish to tender to provide this service, please complete and return this form via email to procurement@charitycommission.gsi.gov.uk  by Friday 20 January 2017. References will be taken once we appoint our preferred supplier.
The evaluation panel will convene to make a decision to appoint on Tuesday, 24th January, with an initial meeting between the panel and appointed supplier on Thursday 26th January, to ensure the training can commence immediately.
	Provider Name
	

	Point of Contact
	


	Please Provide a Brief Outline of the Programme in No More Than 500 Words

	

	Information required and Evaluation Criteria
	Response

	Overall costs for the training
	

	What do the costs include/ cover?

(I.e. course materials, accreditation, etc.)
	

	Where is the training delivered?
	

	Is there a possibility for the training to be delivered in house, and if so what facilities, hardware, software, licences etc. would the Commission need to supply?
	

	Who delivers the training, and what qualifications/experience do they have?
	

	How will you demonstrate that the training delivered meets the industry standard
?
	

	What are your proposed delivery dates, to ensure all training is delivered by the end of March, 2017? 
	

	Copies of testimonials from clients who have utilised your services previously.
	

	Contact details of three public sector or  regulator referees
	


7. Clarifications
If you require clarification of details contained within this specification, you should email procurement@charitycommission.gsi.gov.uk by 5.00 pm Thursday 12 January 2017.
Any substantive points of clarification will be anonymised and published on Contracts Finder. 

8. Evaluation Criteria

The following bid assessment criteria will be adopted for this SSR
	Evaluation Criteria
	Criteria Weighting
	Sub-criteria
	Sub-criteria weighting %

	Quality 


	65%
	Demonstrates relevant experience of quality delivery of this type of training 
	25%

	
	
	Demonstrates that training meets industry standard
	15%

	
	
	Demonstrates that can assign sufficient resource, capability and facilities
	10%

	
	
	Demonstrates that they can complete the training by end March 2017
	15%

	Cost 
	35%
	Overall value for money
	25%

	
	
	Target budget of £13k (excluding VAT)

10% of the score will be allocated to proposals under the target budget
	10%


Percentage Scoring key:

	Low %
	Content poor / not acceptable in respect of this measure

	Intermediate Low %
	Content limited or only partially there

	Intermediate High %
	Content meets basic requirements

	Max %
	Comprehensive, informed response, fully meets or exceeds needs


��There is no accreditation for this course, but it is an industry standard one – does this work?
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