The Police and Crime Commissioner for Dyfed Powys (DPP) are inviting tenders from suitably qualified and experienced organisations for the support and maintenance of our Public Space CCTV System covering the geographical areas of Carmarthenshire, Pembrokeshire, Ceredigion and Powys. 
 

In total the HDPP public space CCTV infrastructure consists of 161 cameras, 381 wireless links, 231 switches, 27 NVRs, across 25 towns or villages. Cameras, wireless links and ancillary equipment are housed across a range of assets which are either privately owned or are owned and maintained by the relevant Local Authority and/or Welsh Government. 

The existing system also includes a monitoring provision within the Force Communication Centre (FCC), a multiscreen display within the FCC and a VMS which allows the CCTV system to be viewed from any networked workstation.

The contract must include: 
 
· The replacement and installation of additional infrastructure and / or relocation of existing CCTV assets as and when required.   
· The support and maintenance of all existing equipment, including Networked Video Recorders (NVRs), multi-screen monitoring wall, HiKCentral, as well as all public space CCTV cameras, wireless network links, switches and bracketry. 
· CCTV monitoring equipment, including the monitoring wall and joysticks 
· Annual Planned Preventative Maintenance (PPM) on all equipment, including an assessment of signage and bracketry, and where required replacement of the same and / or planned remediation 
· Traffic Management (TM) considerations and costs 
· Costs associated with the instruction of Riggers at designated sites. 
· Costed options for: 
	replacing and upgrading wireless links across the entire estate 
replacing and upgrading wireless links through fault resolution programme as and when defects and / or issues are reported. 
 
Tenderers must demonstrate previous experience in ensuring compliance with the required legislation for working on public Highways.  
 
Tenderers must be competent in undertaking the necessary on-going installation, maintenance and inspection in accordance with the relevant Highways Sector Scheme, and hold the relevant certification, including Highway Electrical Registration Scheme certification.  
 
Tenderers should note that consideration will be given to the financial and technical aspects of the support and maintenance contract.   

