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1. Background 

Delivery of our major projects and programmes are of a scale and urgency unprecedented. There 
are significant gaps in our capacity, capability, and tools to pilot, develop, and implement emerging 
practices and innovation in the project delivery space designed to tackle the nature and climate 
emergencies. As the Bespoke & Emerging Projects team (BEP) within Major Projects & 
Programme Delivery, it is our responsibility to address these gaps.  

We partnered with Methods to conduct a discovery exercise to identify key challenges to project & 
programme delivery within the Environment Agency. The output from this exercise identified four 
emerging themes highlighting the greatest challenges and areas of opportunity for BEP and the 
wider Environment Agency community.  

These themes included: 
1. Vision & strategic alignment 
2. Governance 
3. Technology & tools 
4. Change management 

The discovery report for this piece of work can be found here:  
 

Looking strategically, pragmatically, and tactically at what can be delivered to address existing 
challenges and explore opportunities; the following distinct projects were prioritised as foundations 
to early success in the context of the climate and nature emergencies, and the drive to stimulate 
growth: 

1. Lessons learned from our recently completed major infrastructure projects 
2. Data driven major infrastructure projects: real-time lessons learned 
3. Bespoke and Emerging Projects Governance 
4. Project Data Analytics Approach 

 
Lessons learned: Inflight major infrastructure projects  
This DPEL is focusing on lessons learned for live projects, utilising the structure developed for the 
completed major projects. We need to put our arms around major infrastructure investments to 
ensure that we continually learn lessons throughout the project delivery lifecycle, to maximise 
outcomes for the climate, nature and communities we serve. There is an urgent drive to stimulate 
growth, and we are uniquely placed as an organisation to contribute to this government priority by 
learning lessons through our major projects. 
 

• This DPEL will build on the structure developed by the completed major infrastructure 
projects lessons learned. It will complete lessons learned for live projects and collate the 
data into a repository.  

• In addition it will on focus on project data analytics requirements and recommendations for 
live lessons learned data,(incorporating live data access and control), in addition to live 
reporting data for boards, portfolios, programmes and projects.  
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2. Statement of services 
Objectives and outcomes to be achieved 

 
Objectives: 

• By 31/03/2022 complete a SWOT analysis on active lessons learned for three live projects: 
o Thames Estuary  
o Eastbourne to Pevensey Bay 
o Oxford Scheme 

• By 31/03/2023 review and provide assessment of tooling, processes and reporting for 
active lessons learned currently used across these 3 programmes of delivery 

• By 31/03/2023 deliver a comprehensive set of recommendations for the future delivery of 
these 3 active programmes of delivery in respect to lessons learned, in the context of 
project data analytics 

• By 31/03/2022 complete a recommendation for future lessons learned reporting in the 
context of project data analytics 

Outcomes: 
• Current lessons learned review for active programmes 
• Lessons learned analytics blueprint for live and future projects that is centered on our 

project data analytics approach 
 
Scope 

High level lessons learned discovery exercise to review the following large scale live capital 
projects;  

• Thames Estuary  
• Eastbourne to Pevensey Bay 
• Oxford Scheme 

 
The engagement will focus on the following aspects;  
 
Design - review projects to: 

• Review the tooling, processes and reporting of lessons learned for these 3 active 
programmes of delivery 

• Propose a lessons learned reporting blueprint which can be used for live and future major 
infrastructure projects in the context of project data analytics 

• Provide any additional recommendations (from live lessons learned) to the consolidated 
report for future lessons learned tracking in the context of project data analytics 

We expect the project to include the following features: 
• Service Delivery Document (SDD) to ensure alignment between expectations and 

deliverables. 
• Interviews & Workshops – structured 1:1 group activities and surveys to identify and 

capture lessons learned for the active programmes 
• Business Analysis service to recommend 'to be'  lessons learned reporting and tooling.  
• Structured and robust knowledge and skills transfer from the Delivery Partner team to the 

internal programme staff to build capability for long term sustainability of the programme 
and its strategic objectives. 

  
Assumptions and dependencies 
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