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	DWP Contact Ref:
	Name: Redact

Phone: Redact

e-mail: Redact



	Project Title
	Care Sector Pilot

	Project Reference
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	TBA
(To be quoted on all correspondence relating to this Order)

	Order Date
	TBA


TO

	Provider:
	St. Chad's College

	For the attention of:

E-mail

Telephone umber
	Redact

Redact

Redact
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	Redact

Redact

Redact

Redact




	1. SERVICES REQUIREMENTS

	(1.1) Services [and Deliverables] Required:

DWP would like to invite tenders for qualitative research with programme participants (jobseekers); JCP Work Coaches; employers and partner organisations as part of the wider evaluation of the Care Sector Pilot. 
Evaluation will be undertaken in the form of c. 30 qualitative interviews and/or focus groups.
The purpose of these interviews will be:
To capture Work Coach perceptions of the support tools they have been provided. Has Work Coach Knowledge of the care sector improved as a result of the intervention? Are Work Coaches better equipped to dispel myths, describe the full range of roles, talk about terms and conditions, routes in and progression within the care sector? Are Work Coaches more likely and to promote the care sector to their claimants as a result of the intervention? How could the intervention be improved?
To understand the “customer experience” in the pilot locations. Has the claimant secured employment within the care sector? Has claimant awareness improved and how has this impacted on their opinion of the care sector?  Do claimants have an understanding the variety of roles, terms and conditions, entry in and progression routes?  Are claimants more likely to consider a career in the care sector than before? To what degree does the claimant feel the intervention has helped them?
Of the claimants who have secured employment within the care sector, as a result of pilot activity, have they experienced any progression either in job role or earnings since their first appointment?
To gauge employer satisfaction with the service they have received. Are employers satisfied with the recruitment support they are receiving and what effect has it had on their business?  Has the quality of applicant improved?  Has the support being given by the pilot resulted in any cost or time savings? Has there been a positive effect on retention?
To explore experiences of working in partnership. Have the organisations involved in the pilot seen any benefits from working in partnership such as cost savings, added value, access to new funding streams, innovation and shared outcomes that satisfy wider organisational goals?  Have there been any difficulties experienced in forming the partnership and how they were overcome?  
As resource allows, the commissioned research will review locally collected management information (MI) and will develop a narrative around this. 
See Annex A for full details



	(1.2) Commencement Date: July 2015

See Annex B for full timetable

 

	(1.3) Price Payable by Authority: REDACTED
See Annex C for full details

	(1.4) Completion Date: On Acceptance of all deliverables by the Authority, This is expected to be 30th November 2015.  
See Annex B for full timetable




	2 ADDITIONAL REQUIREMENTS

	(2.1) Supplemental Requirements in addition to Call-Off Terms and Conditions:

None

	(2.2) Variations to Call-Off Terms and Conditions

None


	3. PERFORMANCE OF THE SERVICES [AND DELIVERABLES]

	(3.1) Key Personnel of the Provider to be involved in the Services [and deliverables]:

See Annex D for details

	(3.2) Performance Standards

As required or see Annex A for full details

	(3.3) Location(s) at which the Services are to be provided:

See Annex A for full details

	(3.4) Quality Standards

As required or see Annex A for full details

	(3.5) Contract Monitoring Arrangements

See Appendix 3 for full details


	4. CONFIDENTIAL INFORMATION

	(4.1) The following information shall be deemed Commercially Sensitive Information or Confidential Information:-

None or see Appendix 4
(4.2) Duration that the information shall be deemed Commercially Sensitive Information or Confidential Information

None or see Appendix 4


By signing and returning this Order Form the Provider agrees to enter a legally binding contract with the Authority to provide the Service specified in this Order Form together with, where completed and applicable, additional requirements set out in Section 2 of this Order Form.  Incorporating the rights and obligations in the Terms and Conditions set out in the Framework Agreement entered into by the Provider and the Authority on 1st July 2013 and any subsequent signed variations to the terms and conditions.   

	For and on behalf of the Provider:-

	Full Name
	Redact

	Title
	Redact

	Signature
	Redact

	Date
	July 2015


	For and on behalf of the Authority-

	Full Name
	Redact

	Title
	Redact

	Signature
	Redact

	Date
	July 2015


SECTION 2
APPENDIX 1 – THE SERVICES

1
General

1.1
The following additional documents shall be deemed to be incorporated into this Contract (as appropriate);

	Document
	Dated

	Framework Call-off Terms and Conditions
	1st July 2013

	Specification
	10th April 2015

	Providers Tender/Proposal
	27th April 2015


2
Recruitment Through Jobcentre Plus

2.1
One of the key objectives of the Department for Work and Pensions is to move people from welfare into work. DWP has a Great Britain-wide network of Jobcentre Plus offices that provide job broking services for unemployed people. The Provider is therefore required to notify Jobcentre Plus when recruiting staff for any entry-level job vacancies located within Great Britain, which may arise from the delivery of their contract to the Authority 

2.2 
The Provider is also encouraged to notify Jobcentre Plus of any other vacancies that may arise. The Provider may in addition use other recruitment methods.

3
Appendices

3.1
The following annexes form part of this appendix;

Annex A – Specification of Service Required under this Contract
Annex B – Timetable

Annex C – Prices, Rates and Payment Schedule

Annex D – Provider and Sub-contractor Key Staff


Annex E – Approved Sub-contractors


Annex F – List of MI Requirements
ANNEX A - Specification of Service Required under this Contract

Aims and objectives of the whole research project 

The Care Sector Pilot is testing new ways of linking JCP claimants with jobs in social care. 

The objective is to build sector wide workforce capacity, by improving attraction, recruitment

and retention. It is employer-led to ensure demand side requirements are effectively represented and improve the possibility of satisfactory matches between jobseekers and sector opportunities. The Pilot has trained JCP advisors in Tees Valley LEP (TVU) and the

North East LEP (NELEP) to understand the sector’s range of opportunities to (i) inform 

potential candidates more effectively and (ii) assess their ability to satisfy employers’ requirements. Both TVU and NELEP area partnerships became operational in July 2013.

There is a compelling logic chain for the Pilot’s potential to provide holistic improvement

through:

· Improved understanding by employment advisors ensuring customers/JCP clients

are well informed about care sector job opportunities and progression, thereby raising levels of sector engagement. 

· Jobseekers, with greater understanding and awareness of opportunities, should be

better motivated and prepared to participate in care sector recruitment. 

· This should facilitate improved attachment to care sector employment, securing a stable, more experienced and qualified workforce for service users.

· Minimising of service disruption and recruitment costs for care employers, by reducing staff turnover and promoting skill acquisition. 

The Pilot has also sought to explore the effects of (i) cross-organisational cooperation, involving Jobcentre Plus (JCP), Skills for Care (SfC), Skills Funding Agency (SFA), National 
Apprenticeship Service (NAS), Care Quality Commission (CQC), the National Care Association, Care Alliances; and (ii) employer-led activity on the recruitment and retention of

staff. Effective demand-led strategies should provide employers with more job-ready clients, putting clients, care businesses and service users in a stronger position. The Work Services 

Directorate (WSD) Jobcentre Plus (JCP) and North East England (NEE) Group form a Steering Group of key partners. 

Work has involved the practical development of tools/techniques to improve the knowledge

and confidence of JCP staff and inform communications between JCP, employers, workers

and sector stakeholders. The specific requirement now is to undertake qualitative research

with jobseekers, employment advisors, care employers and sector stakeholders/partner 
organisations. Work will explore and assess how successfully mis-held perceptions have

been challenged and whether behaviours, attitudes and experiences have changed as a 
result of participation in the Pilot. Findings will form part of a wider local evaluation. Learning 

achieved through the Pilot will support the development of models of best practice, suitable 
tools to support care sector recruitment and illustrative case studies to be shared nationally.

Understanding of the relevant subject and policy areas

Demographic data indicates that between 2005 and 2041 the numbers of people aged 65 or

over in England will rise by 83%; numbers aged 85 or more will rise faster (over 220%) from

1m in 2005 to almost 2m in 2025 (ONS) to around 3.2m in 2041. Advances in medical care

also mean people with various conditions are living longer, increasing health and social care

requirements (State of the Adult Social Care Workforce in England, Skills for Care, 2010). By

2041 the numbers of older people using non-residential services will rise by 102%, from 1.5 
million to 3.1 million; and the numbers of older people in care homes (and long-stay hospital 

care) is expected to rise by 139%, from 345,000 to 825,000.

Recent legislative changes are affecting care providers: the Care Bill (2015), the transfer of

the public health function from the NHS to local government, NHS transformation, Health & 
Wellbeing Boards, welfare reform etc. In order to comply with the requirements of the Care 
Bill employers need to prepare their workforce; for some only small changes may be 
required, for others the impact on ways of working and skills requirements is likely to be 

significant, with implications for recruitment and training costs. There is also a move towards

a personalised care agenda, away from standardised provision, responding to diversity of need and expectation and requiring transformation of the sector’s workforce and infrastructure (Skills for Care, 2011).

Staff retention and recruitment are issues; low levels of skills and qualifications impact the growth ambition of employers and the labour market attachment of workers - and therefore

the ability of the sector to respond to growing needs (Skills for the Future, UKCES, 2014).

Meanwhile the care workforce is ageing, predominantly female and facing skills challenges

over the next decade. Yet things have been moving in the right direction; care sector qualification rates are improving, those in the North East at a slightly faster rate than nationally. Strategically the Care Sector Pilot lines up well with local policy: Tees Valley Adult

social care recruitment and retention strategy (2011) established the following priorities:

· promoting the social care sector 

· attracting a diverse workforce 

· managing new interests and new recruits 

· retention 

· research and intelligence 

· standards, learning and qualifications.

The 2014-17 strategy further introduced 

· a focus on practical tools to support employers when recruiting staff 

· assessing the skills, values and behaviours of candidates

· prioritising emerging and important areas of the workforce - domiciliary care, the

reablement workforce, personal assistants and individual employers.
The sector has a continuing and growing need for workers yet, despite the demand for jobs

and numerous sector-related initiatives, no systematic route has been developed into care. 

Market failure is often the result of a lack of information and mis-held perceptions: the care 

sector has not been well understood by jobseekers or advisors, contributing to difficulties in 

attracting suitable candidates. The sector’s complexity is a factor, with an estimated 2,000 

care establishments in the North East for instance (NMDS-SC, 2013) there is a wide range 

of services to be understood: types of care, client groups, size of businesses and sectors. 

This complexity makes it difficult to roll initiatives out across the sector and to ensure the full

range of employer needs is effectively understood and represented – which is where sector 

stakeholders such as SfC play a vital role. However, this very complexity also means a wide

range of job opportunities, including at entry level, with considerable flexibility and opportunities for progression.

Methodological expertise

6The team’s qualitative research skills and experience cover: 

· designing research and evaluation frameworks, 

· designing research tools – questionnaires, semi-structured discussion frameworks, case study templates

· carrying out in depth interviews with all required groups, 

· designing and facilitating focus groups, 

· observations and action research, working with job coaches, employment advisors, enterprise coaches and jobseekers 

· formative and summative evaluations of employment and enterprise support initiatives.

· identifying and developing customer journey maps. 

· using logic chains to identify long-term and intermediate outputs and outcomes 

· developing research methodologies to explore underlying mindsets and misperceptions and policy options to address them.

Focus groups, In-depth structured and unstructured interviews with employers, jobseekers, policy makers, frontline delivery staff (JCP Advisors), training providers, sector organisations and other stakeholders. 

Content analysis Used extensively to examine the effectiveness of interventions – particularly through analysis of the ways organisations working with disadvantaged groups

communicate. Frequently review documentation and social media, with a view to delivering

summative improvement in getting the message across, delivery, strategy etc. (often backed

up by interviews, focus groups or surveys). 

Action research frequently work alongside frontline delivery staff and beneficiaries to (i) 

understand and analyse experience (ii) review and improve the quality of delivery.

Observations including steering group meetings attendance Includes work to strengthen partnerships and governance, build awareness of cultural differences and expectations by supplying ongoing feedback.

Customer journey mapping Analysing customers’ reactions/impressions, effectiveness of 

referrals and inputs (timing and content), identifying stress points and bottlenecks and presenting data in an accessible way. Underpinned by longstanding work with Distance Travelled techniques and tools this synthesises qualitative and quantitative data into single

or multiple graphical representations of journeys.

All members of the proposed project team are Senior Research Fellows with 15-20 years’ 

experience. 

Maxine Houston has particular strengths in (i) conceptualisation/distillation of key research 

topics, (ii) qualitative research (questionnaire and discussion framework design, (iii) direct 

working, interviewing and focus groups with frontline staff and beneficiaries and (iii) interpretation, report writing and policy development. Maxine has led a number of 

longitudinal employment support programme evaluations – working with socially and

economically excluded clients, employers and job coaches and JCP Advisors, involving

interviews and focus group-based research, and including care employers and stakeholders.

Paul Braidford has extensive experience of labour market analysis, literature reviews and

data analysis. He has led numerous projects on behalf of BIS, undertaking fieldwork, covering a wide range of issues with extensive face-to-face interviews, focus groups and case studies. He is highly skilled in questionnaire design and practical interview techniques. 

Gordon Allinson is an experienced qualitative and quantitative researcher, with expertise

in statistical methods, questionnaire and discussion framework design and analysis and in

conducting focus groups and face-to-face interviews. 

Experience of conducting relevant research, including research with claimants and employers

Work with clients and coaches/advisors: 

The PRG team has worked on a range of labour-market related/employment support 

initiatives for South Tyneside, Durham County, and Redcar & Cleveland Councils and JCP 
aimed at getting those at risk of social and economic exclusion into employment or

enterprise. We have also worked on a number of care sector-related interventions. 

Redcar & Cleveland Enterprise Support (2013-2015)

· ERDF project in Redcar & Cleveland (a business-deprived area in Tees Valley) to

promote enterprise amongst the unemployed and those at risk of redundancy. It has 
involved direct work with Enterprise Coaches, clients, new and small businesses and 
training providers, via interviews and action research, observing sessions and accompanying staff on client visits.

Families First (2009-11)

· Evaluation of one of 16 DWP pilot projects aimed at tackling long-term worklessness 

in Britain’s most deprived estates amongst the hardest to reach communities. Offered 

help to the unemployed, working in outreach with family groups to tackle underlying 

tackle underlying barriers to employment. 

· JCP in partnership with Durham County Council and social housing providers

Evaluation looked at governance, collaborative working, organisational cultures and 

information sharing.

· PRG worked directly with frontline JCP staff and clients as well as the Steering 
Group over the course of 18 months’ delivery and across two delivery teams.

· Formative and summative reports were produced, plus frequent topic papers, Case

Studies and Customer Journey Maps.

· Families First was the only pilot project to be independently evaluated. PRG collaborated closely with DWP’s Customer Insight Team. Evidence and tools were

used to inform Jobcentre Plus’s servicewide overhaul and refocusing - Advisors of 
the Future. Maxine Houston presented and answered questions for a DWP policy

group in Whitehall in September 2010.

South Tyneside employment regeneration (2006-2011)

PRG worked with South Tyneside MBC for over five years evaluating successive employment initiatives.

· Included Making Headway – joint council/JCP project with area-based approach to

tackling unemployment and exclusion. 

· Observations and action research with employment advisors, attendance at staff and

steering group meetings.

· Direct work with clients, frontline staff, training providers and stakeholders to review and improve the quality of support, during delivery. 

· Led to joint presentation with JCP at Welfare to Work Conference

Evaluation of Your Routeway into Care, for Tyne and Wear Together

£280k programme to work with 100 clients with barriers to work to secure mainstream employment in the H&SC sector. PRG work involved action research with jobseekers, 

employers, training providers and care alliances. 

Work with employers:

· Sociology of Enterprise (BIS) Current – 100 face-to-face, in-depth interviews with

SMEs. In conjunction with the Enterprise Research Centre at Aston University, examining attitudes towards amongst business owners to determine the deep-rooted determinants of growth, and how government might influence stronger growth.

· Understanding growth in Small Businesses BIS Research Paper No 216, 2015 – 

600 x 25 minute phone interviews, 31 semi-structured in depth interviews and 2 focus groups. Research with small businesses (10-49 employees) into owners’ perceptions of the obstacles constraining growth, exploring the effects mind-sets and attitudes. Follows PRG for BIS on the growth of microbusinesses (0-9 employees) in 2013.

· Research into Family Businesses BIS Research Paper No 172, 2014 – 40 in depth face-to-face interviews

· Customer journeys in business support BIS Research Paper No 155, 2013 – 100 in depth phone interviews. 

Our local knowledge and experience will also be critical to the appropriate discrimination, contextualisation and analysis of research findings.

More information available at http://www.dur.ac.uk/chads/prg/index.html

Research proposal & proposed approach

Extant evidence: Qualitative research is required across the two locations comprising the North East Care Pilot. Work will be with four principal groups: (i) programme 

participants (ii) Work Coaches; (iii) Care employers; and (iv) partner organisations.

All extant evidence, including any wider evaluation evidence, would be scrutinised to inform

the study and provide guidance for interview and focus group discussion frameworks Both

partnerships became operational in July 2013. Durham and Tees Valley established a tracker to monitor claimant intervention and outcome (1300 records). This includes claimants who were interested in care initially but who, after further work, did not progress to work in care, and who have since left this register. The North East Partnership (NELEP area) did not maintain a tracker. However, data has been recorded from an event for claimants interested

in care careers (156 attendees). Client records, including the locally collected MI mentioned,

will be reviewed and a narrative developed. 

MI may provide indications of 

· Dropout rates/reasons for drop out

· Number/proportion who have obtained jobs

· Sustainability- how many have remained in work

Interview numbers: As this is qualitative research to get at underlying reasons and 

reactions, the type and quality of evidence is more important than statistical significance.

However, the exploration of themes, attitudes and reactions does require a range of participants. Overall we are seeking as wide a representation of range and type as possible 

across each group – clients, employers and stakeholders, plus coaches - to represent each 

LEP area, care settings/service user groups, type of stakeholder organisation, age and 
gender of clients etc. In selecting interviewees we would take account of: the two different 

pilot areas, client demographics (age, gender, level of qualification etc.), previous employment situation and knowledge of care sector plus, for those who have secured sector

employment, type of care and setting. 

Though uneven between the two pilots, the MI may facilitate segmentation of participants to 

inform sampling, for instance: 

· Those showing initial interest but failing to pursue – could be further subdivided into (i) those who undertook further work and (ii) those who didn’t

· Those expressing interest who continued into work 

· Those who have progressed 

To achieve this range we would use the full range of MI available, plus the knowledge of coaches and employers to identify and contact clients. This process would influence the 
ordering of work. Personal contacts may not produce the required range of clients – for 

instance from amongst the cohorts which have not gone into care, in which case we would

try to contact clients directly if possible or via JCP.

	Work Coaches
	2 Focus groups 
	6-10 attendees I in each LEP area

	Employers
	6 f-2-f interviews

1 Focus Group (if not possible increase

interviews to 8-10)
	3 in each LEP area representing different sizes,

care type of care & service user group.

6-10 attendees

	Clients/customers
	30 f-2-f interviews

1 Focus group if 

possible – if not 

interview numbers will be increased to 35.
	Spread across two LEP areas:

Claimants showing initial interest but not 

pursuing

· those who undertook further work (5)

· those who didn’t (5)

Claimants who continued (16)

Those who have subsequently progressed (5)

From these a small number of case Studies 

and/or Customer Journeys would be 

developed.

This stage would also allow identification and 

recruitment of test cohort for future tracking.

	Partners
	6 f-2-f interviews
	Representing different LEP areas and range of

stakeholders


If possible, we would hold an employer focus group and a participant focus group as well as

two coaches’ focus groups. Focus groups and interviews can elicit different types of 

evidence. In interviews fine-grained evidence can emerge. In focus groups agreed priorities 

can emerge, as can critical points of difference – views can be both validated and challenged. Using individual interviews with particular groups is often for practical reasons associated with availability. A mixture of methods is preferred where possible, with focus groups following individual interviews to allow findings to be reviewed. 

For interviews with employers and stakeholders, (JCP, SfC, SFA, NAS, CQC, National Care

Association, and Care Alliances and any training providers) we anticipate the need for 

individual visits. We would seek the Steering Group’s assistance to select and make contacts and supply an introductory email to be forwarded on our behalf explaining our involvement. We would also supply information about the research to be passed on to clients and seek their signed, informed consent. We would be to assure participants that their responses would be confidential, that they would not be identifiable in any reports and that they could opt out at any stage. 

Semi-structured interview techniques would be used, including open questions designed to

elicit findings that explain individuals’ motivations and reactions and how these may have been influenced by the Pilot’s activities. 

With Work Coaches we would try to attend a team meeting or similar to introduce ourselves

but focus groups would run independently of work situation. We would make initial contact through JCP structures, again requesting that an email be forwarded on our behalf, explaining the research and its conditions.

Alternatives

· With partners and employers we try to piggy back wherever possible on sector events – such as SfC events for employers. Running workshops or short presentations about the research would enable us to gather input from larger numbers and help secure the participation of people who are hard to reach.

· Supplementing face to face interviews with in depth telephone interviews could extend coverage. We often find employers and stakeholders are more receptive to a phone interview, usually lasting around 45 minutes.

· We could develop a number a small number of in depth case studies (i) individuals who have gained employment in care via the Pilot (for subsequent tracking cohort) and (ii) businesses’ experiences of recruitment and retention and impacts associated with participation. These could be used to illustrate key themes and in any subsequent policy initiatives. 

· Unintended benefits – in previous projects we have found that although participation may not lead to sector specific employment, clients report that the additional time and information helped them in other ways, for instance via improved understanding and confidence. With those who have not continued into care we would look for this type of additionality.

Topic areas: We would develop topic guides for interviews and focus groups, in agreement with the Steering Group. 

With clients: 

· Has claimant awareness of care improved and in what ways has this impacted on perceptions and opinion of the sector? 

· Do claimants have an improved understanding of the variety of roles, terms and conditions, entry and progression routes? 

· Are claimants more likely to consider a career in care sector than previously? 

· Have they received information about care roles from any other source?

· Has the claimant secured employment within the care sector? If so, type of job (including pay and contract type) and how it matches expectations.

· Destination of participants who do not go into work 

· Of those who did not proceed into care, would anything else have made a difference?

Of those securing employment –

· Was the information and advice received via the Pilot of use and relevant to their experience?

· Have they experienced any progression in job role or earnings since their first appointment? 

· Qualification(s) gained and training undertaken 

· Distinguishing characteristics (e.g. personal circumstances/source/content/timing of intervention)

· To what degree does the claimant feel the intervention helped them?

· How could the intervention be improved? 

Work Coaches

· Has their knowledge of the care sector improved as a result of the intervention? 

· Are they more likely to promote the care sector to claimants as a result?

· Do they feel better equipped to dispel myths, describe the full range of roles, talk about terms and conditions, routes in and progression within the care sector? 

· How could the intervention be improved? 

Employers

· Are employers satisfied with the recruitment support they are receiving? 

· What effects has it had on their business? 

· Has the quality of applicant improved? 

· Has the support given by the pilot resulted in any cost or time savings? 

· Has there been a positive effect on retention? 

· How could the intervention be improved?

Partners

· Have organisations involved in the pilot seen any benefits from working in partnership, such as cost savings, added value, access to new funding streams, innovation and/or shared outcomes that satisfy wider organisational goals? 

· Have any difficulties been experienced in forming and developing partnerships and how have these been overcome?

· How could the intervention be improved?

Data security

PRG follows Durham University’s Enduring Sound Conduct in Research policy

(www.dur.ac.uk/resources/hr/policies/research/EnsuringSoundConductPolicy.pdf) and 

Durham University Business School’s ethical policy on research. All PRG research work

follows this guidance and code of ethics, which includes keeping research data confidential.

Data from the study will be analysed only by members of the research team at Durham 

University (i.e.in the UK).

All research will be undertaken on the basis of the informed consent of participants and in 

line with DWP minimum security arrangements. 

Electronic transfer of data will not include data that could identify a person. The research data files will identify individual cases by an ID number, and data will be transferred where 

necessary using either a password protected portable hard drive, network drive or zipfile. 

Identifiers will not be held in the same database as the research data. The only person-

identifiable data (i.e. names) will be on consent forms, held on paper and not connected to 

electronic data files. These will be kept on paper in a locked cabinet in the University (at the 

workplace of the research team in St Chad's College) for the duration of the study then

destroyed.

In focus groups and interviews consent to record will be sought. Recordings and any transcripts will be seen only by the research team and information on them kept confidential. 

Any interview recordings will be done using 256 bit encrypted recorders and only with the 

signed consent of participants. If any participant does not wish to be recorded notes will be 

taken instead – to be kept at St Chad’s College and disposed of following publication of the

final report.

Any quotations or data that could identify an individual or business will be anonymised; care 

will be taken to ensure any published information will not identify individuals or businesses, 

including quotations. Participants will be informed that quotations from their responses may

be used in reports, but only general characteristics noted.

Following publication of the final report any non-identifiable data will be returned to DWP. 

Addressing methodological challenges

The biggest risk is a failure to recruit participants/interviewees. Recruitment, perhaps the 

most challenging part of a research study, is often left to junior, inexperienced staff. This 

would not be the case in this instance; the active team comprises senior researchers. We

would also utilise contacts and introductions from the Steering Group, stakeholders and 

employers wherever possible. We could attend an employer and a stakeholder meeting to

introduce ourselves and explain the research. 

Few participants will cooperate in research unless they understand its validity and relevance.

Pre-study promotion would be provided to potential referrers about who we are, what we are 

doing and why. An adequate, clear and concise explanation will be provided, via handouts or

email as appropriate. During this phase, clear procedures for recruitment will be established 

between researchers and referring organisations or individuals, making clear the confidential

nature of the research. 

The value of persistence and willingness to use different forms of communication should not 

be underestimated. It is also important not to underestimate the importance of personal 

generic skills and their impact on results. Working with participants requires methodical,

timely organisation and a range of good interpersonal and communication skills. With qualitative research, it is important to be able to adapt to emerging findings and responses in 

order to pursue insights. In interviews and focus groups it is important to have the skills and 

techniques to elicit responses and draw out those who find it difficult. As the proposed team 

are all experienced researchers with established track records this should not be a problem.

PROJECT MANAGEMENT, WORK ARRANGEMENTS & TIMETABLE

Senior staff involvement: All members of the proposed research team are Senior

Research Fellows with between 15 and 20 years’ experience of successfully delivering this

type of work and in working together. They would all be active in the research and, despite

some task differentiation, able to step in to each other’s’ roles if necessary. This hands-on

approach means the responsibility for quality assurance, delivery of findings, presentations

and report writing rests with the active researchers; all of whom will be closely involved and

have extensive experience and good track records in delivering similar work to a high

standard.

Capacity: We have the capacity and availability to complete this project satisfactorily and on

time. Maxine Houston, Gordon Allinson and Paul Braidford are available to start this project

in June 2015 and to see the work through to completion in October 2015. We have three

projects which are very near to completion (June) and the timetabling and volume of our

other work makes this research a good fit, both with our skills and experience and with our

scheduling. No major absences or holidays are planned and there is no time at which any

two members of the team are due to be away at the same time.

Complaints: Any complaints (we have not received any previously, despite numerous

interview/focus group-based research projects) would be handled directly by members of the

team in the first instance. Documentation and communications associated with the project

would contain our phone and e-mail contact details to make this as easy as possible. If

possible we would resolve any issues or questions as quickly as possible – usually within 24

hours. If the issue is not within our scope or this is not satisfactory to the enquirer we would

expect to pass on the DWP Project Manager’s contact details and to make these available to

project participants/potential participants at all times – so they know there is back-up.

Communications: Maxine Houston would be the main point of contact but the other

members of the team would be available as and when necessary. We would be available for

meetings as necessary – with an eye to costs and carbon emissions. We are happy to use

telephone conferencing or Skype to maintain contact, as well as email and phone.

At each stage of the research process we expect to share and check findings or research

tools with the DWP Project Manager – findings from the MI to inform research tools,

interview questionnaires, semi-structured discussion frameworks for focus groups, emerging

themes, planned structure for analysis and reporting.

We expect to stay in regular contact and to provide updates via email or phone of general

project progress, probably every two weeks or as required, if there has not been

communication necessitated by the research process.

We would also be available by phone and email during working hours and to answer queries

as they arise – and expect to be able to raise questions or seek verification in the same way.
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1 Appendix B - Specification (RM 5386 SO9099 Care sector Pilot)
Annex B – Timetable
The project will commence in July 2015 and will be completed 
on acceptance of all deliverables by the Authority. This is expected
to be by 30th November 2015   
	Milestone/ Deliverables
(bulleted list showing all Deliverables (and associated tasks) required for each Milestone)
	Milestone Date

	Review of existing evidence and background information
	July 2015

	Research questions and materials finalised for clearance by stakeholders
	July 2015

	Fieldwork
	July/August 2015

	Early findings/presentation
	September  2015

	Draft report
	September 2015

	Final report
	October 2015

	Non-identifiable data returned to DWP
	November 2015

	Report to be published by DWP
	November 2015


ANNEX C  – Prices, Rates And Payment Schedule
1
General

1.1
For the performance of the Services, the Provider shall be paid the Contract Price calculated using the prices and rates entered in this Appendix.
REDACTED
Annex D – Provider and Sub-contractor Key Staff
	Name
	Position Held
	Period of involvement in the Contract*

	REDACTED
	REDACTED
	REDACTED

	
	
	

	
	
	

	
	
	

	
	
	


* To denote Staff dedicated full-time to the project.
Annex E – Approved Sub-contractors

None allocated
	Name of Sub Contractor
	Nature of the Services being Sub Contracted
	Anticipated Value £

	
	
	

	
	
	

	
	
	


Annex F – List of Management Information (MI) Requirements  
The Provider shall supply information listed below relevant to the delivery of the Services to the Authority, using formats and to timescales as specified by the Authority, covering areas such as (but not limited to)
	Management Information Required
	Frequency/Date Required

	Submit copy of Board Minutes for Parent Company where PCG has been signed
	On or about the effective date (and in any event no later than the first Commencement Date)

	Full and final Security Plan in accordance with Appendix [6] 
	Within twenty (20) Working Days after the Commencement Date of the Call-Off contract and reviewed at least annually thereafter.

	Sustainable Development Policy Statement & Sustainable Development Plan in accordance with Appendix [7]
	Within six (6) Months of contract start date and at least annually thereafter.

	Diversity & Equality Delivery Plan in accordance with Appendix [8]
	Within six (6) Months of contract start date and at least annually thereafter.

	Workforce Monitoring Declaration in accordance with Appendix [8]
	Within six (6) Months of contract start date and at least annually thereafter.

	Apprenticeships & Skills Report in accordance with Appendix [10]
	Within six [6] Months of the contract start date and written updates on a [quarterly] basis thereafter.

	HMG Baseline Personnel Security Standard - Provider’s Declaration see HMG Baseline Personnel Security Standard - A Guide for DWP Contractors


	Within four (4) weeks of contract start date and submitted for each calendar year thereafter within one Month of the end of each calendar year (i.e. by 31st January for year ending 31st December)


APPENDIX 2 – ADMINISTRATION REQUIREMENTS

1
Authority's Authorisation

1.1
The following person is the Authority's Representative and is authorised to act on behalf of the Secretary of State for Work and Pensions on all matters relating to the Contract, contact details are shown in the Schedule 4 ​​ (Order Form) of the Framework Agreement.

Name:

REDACT
Title:

Authority's Representative

1.2
The Authority's Representative may approve deputy Authority's Representatives to exercise on his / her behalf such powers as are contained in this Contract.

2
Provider's Authorisation

2.1
The following person is the Provider's Representative and is authorised to act on behalf of the Provider on all matters relating to the Contract, contact details are shown in Schedule the (Order Form) of the Framework Agreement.

Name:

REDACT 
Title:

Provider’s Representative

2.2
The following person is the Provider's Contract Manager and is authorised to act on behalf of the Provider on all matters relating to the Contract;

Name:

REDACT 
Title:

Contract Manager
3
Payment Information

3.1
The Authority shall issue a purchase order to the Provider prior to commencement of the Service.

3.2
All invoices payable in compliance with the requirements of clause C2 of the call-off terms and conditions, must include the appropriate purchase order number and shall be sent to the following address;

Redact

Redact

Redact

Redact

Redact

Shared Services Helpline: Redact
3.3
Any additional information required independently of the invoice will be detailed in the Order Form at Call-off stage.
Disputed Claims

4.1
Notwithstanding paragraph 4.5 of this Appendix, payment by the Authority of all or any part of any invoice rendered or other claim for payment by the Provider shall not signify approval of such invoice/claim. The Authority reserves the right to verify invoices/claims after the date of payment and subsequently to recover any sums which have been overpaid.

4.2
If any part of a claim rendered by the Provider is disputed or subject to question by the Authority either before or after payment then the Authority may call for the Provider to provide such further documentary and oral evidence as it may reasonably require to verify its liability to pay the amount which is disputed or subject to question and the Provider shall promptly provide such evidence in a form satisfactory to the Authority.

4.3
If any part of a claim rendered by the Provider is disputed or subject to question by the Authority, the Authority shall not withhold payment of the remainder.

4.4
If any invoice rendered by the Provider is paid but any part of it is disputed or subject to question by the Authority and such part is subsequently agreed or determined not to have been properly payable then the Provider shall forthwith repay such part to the Authority.

4.5
The Authority shall be entitled to deduct from sums due to the Provider by way of set-off any amounts owed to it or which are in dispute or subject to question either in respect of the invoice for which payment is being made or any previous invoice.

5
Final Claims

5.1
Provided all previous claims have been paid, the authority shall have no further liability to make payment of any kind to the Provider once the final claims have been paid.

APPENDIX 3 – MONITORING REQUIREMENTS

This Appendix sets out the contract management requirements which are applicable to the delivery of the Services.  

1
Reviewing Contract Performance

1.1
The Provider shall work with the Authority to establish and maintain an effective and beneficial working relationship to ensure the Contract is delivered to at least the minimum required standard as specified in the Appendix (The Services).

1.2
The Provider shall work with the Authority to establish suitable administrative arrangements for the effective management and performance monitoring of the Contract and shall provide information as requested to monitor and evaluate the success of the Contract and the Provider’s management and delivery of it. 

1.3
The Provider shall supply information requested relevant to the delivery of the Services to the Authority, using formats and to timescales specified by the Authority in Appendix 1, annex D.

1.4
The Authority intends, wherever it can, to capture and collate information through its IT system(s). However, the Authority does reserve the right to make reasonable requests for information (at no additional charge) from the Provider including ad-hoc requests for information from time to time. 

1.5
Any additional requests for information shall be considered in consultation with the Provider as shall the process of defining the methods of collection. 

1.6
Where an ongoing, short-term or one-off requirement is agreed, both Parties agree that it shall be included, or deemed to be included within this Appendix.

1.7
Review meetings between the Authority and the Provider shall also cover, as appropriate, resolving disputes and/or dealing with contractual breaches in accordance with the terms and conditions of this Contract.  Roles and responsibilities will be documented and the personnel involved in managing the relationship identified and suitably empowered.

1.8
The Authority may undertake spot checks at any time to ensure that the Provider is complying with its obligations under this Contract and the Provider shall co-operate fully, at its own cost, with the Authority.

1.9
The Provider will be responsible for managing and reporting on any sub-contractual arrangements. Arrangements shall include mechanisms for the provision of management information, including feedback to and from customers, stakeholders, change control procedures and the prompt resolution of any problems. The Authority will agree with the Provider day-to-day relationship management, contact points, communication flows and escalation procedures.

1.10
The Provider will be expected to continuously improve the quality of the provision including that delivered by Sub-contractors. Where quality falls below acceptable levels the Provider will be expected to have suitable escalation procedures in place and, in respect of sub-contracted provision, take action where necessary to terminate the contract. 

2
Access

2.1
In all instances, the Provider shall co-operate and provide such reasonable assistance as may be necessary to facilitate such monitoring. Failure to provide such reasonable assistance shall be deemed a "Serious Breach" for the purposes of clause H2 (Termination on Default).

3
Sustainable Development 

3.1
The Authority will review the Provider’s Sustainable Development Policy Statement and Sustainable Development Plan submitted by the Provider in accordance with the Appendix (Sustainable Development Requirements) and then at least annually thereafter.

3.2
Sustainable Procurement Risk Assessment Methodology (SPRAM) is a tool used by the Authority to identify and mitigate any potential risks to sustainability in contracts. The process requires that each Contract be assessed for its potential social, economic and environmental risks, throughout the various stages of its lifetime. Where risks are identified, appropriate mitigation action is required to reduce or eliminate the risk to sustainability. The Authority may at times require input from the Provider in order to ensure that this process is given the required levels of consideration.

4
Diversity and Equality 

4.1
The Authority will review the Provider’s Diversity and Equality Delivery Plan and completed workforce monitoring data template when submitted in accordance with the Appendix (Diversity and Equality Requirements) and then annually thereafter. The Authority can request full policy/procedure documents at any time throughout the Contract.

5
Apprenticeships and Skills

5.1
The Authority will review the Provider’s Apprenticeships and Skills Report when submitted by the Provider in accordance with the Appendix (Apprenticeships and Skills Requirements) and then annually thereafter.

6
Security Requirements

6.1
The Authority will review the Provider’s Security Plan when submitted by the Provider in accordance with the Appendix (Security Requirements and Plan) and at least annually thereafter.

7
HMG Baseline Personnel Security Standards

7.1
The authority will review the Provider’s HMG Baseline Personnel Security Standards Declaration in accordance with HMG Baseline Personnel Security Standard – A Guide for DWP Contractors.
8
Health and Safety Responsibilities of the Authority Visiting Officers

8.1
The Authority representatives visit Providers and its Sub-contractors for a variety of reasons. In the course of their normal duties such representatives of the Authority shall adopt an ‘eyes and ears' approach to monitoring health and safety. In doing this the Authority representatives shall not be conducting a health and safety inspection, nor shall they be in a position to offer advice on whether something is safe or not. Instead they shall approach this from the position of any lay person. If, however, the Authority representative does notice something on which they require assurance or clarification, they shall raise this with the Provider or the Sub-contractor's representative at the location where they are visiting. In no event are the Authority representatives to be seen as offering professional advice on health and safety matters and as such, shall not be liable for any advice or comments or otherwise given to the Provider or its Sub-contractors or any omission to give such advice, comments or otherwise.

APPENDIX 4 – COMMERCIALLY SENSITIVE INFORMATION

1 The Authority acknowledges that the Provider has requested that the following information be treated as Commercially Sensitive Information;

	Document
	Page Number
	Section
	Condition  paragraph number
	Explanation of harm which may result from disclosure and time period applicable to any sensitivity



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2
The Authority will consult with the Provider on any request for information, identified as Commercially Sensitive, under the FOIA.

3
The Authority reserves the right to disclose any Commercially Sensitive Information held within this Contract in response to a request under the FOIA as set out at clause E5 of this Contract.

4
The Authority will automatically publish all information provided by the Provider not identified in this Appendix as constituting Commercially Sensitive Information provided that it satisfies the requirements of the FOIA.

5
The Authority reserves the right to determine whether any information provided in this Appendix does constitute Commercially Sensitive Information prior to publication.

APPENDIX 5 – SECURITY REQUIREMENTS AND PLAN

A condition of any call off will be that the original Annex E Security Plan will need to be updated as necessary and resubmitted with a bid unless the decision has been taken in advance that a Generic Security Accreditation Document (GSAD) will be appropriate.  Information regarding GSADs will be made available if applicable to the call off contract.


DWP will work with suppliers to achieve compliance in this process during the call off phase.

REDACTED
Figure 2 - GSAD - St Chads
APPENDIX 6 – SUSTAINABLE DEVELOPMENT REQUIREMENTS

This appendix sets out the Sustainable Development requirements which are applicable to the provision of the Services.

1.
General

1.1
The Provider acknowledges that the Authority must at all times be seen to be actively promoting Sustainable Development.

1.2
In delivering the Services, the Provider shall and shall procure that its Sub-contractors assist and cooperate with the Authority, by fully complying with the requirements of this Appendix.

2.
Compliance

2.1
The Provider shall produce a Sustainable Development Policy Statement and Sustainable Development Plan in accordance with paragraphs 2.2 and 2.3 of this Appendix, within six (6) Months of the Commencement Date and annually thereafter. The Sustainable Development Policy Statement and Sustainable Development Plan must be specific to the Contract and include all Sub-contractors involved in delivery of the Contract. The Provider must obtain the required information from Sub-contractors and then collate and submit as stated above.

2.2
In delivering the Services, the Provider shall prepare a Sustainable Development Policy Statement giving, for each organisation involved in delivery of the contract:

a)
full assurance of waste disposal by a registered waste collector in accordance with current government regulations; and

b)
full assurance of the observation of Waste Electrical and Electronic Equipment (WEEE) regulations. 

2.3
In delivering the Services, the Provider shall prepare a Sustainable Development Plan which as a minimum, detail how each organisation involved in delivery of the contract will:

a)
minimise waste produced and promote recycling;

b)
minimise energy consumption; 

c)
minimise use of transport and promote use of public transport where transport is unavoidable.

Also required for each organisation are:

d)
baseline assessment of current position in terms of waste minimisation, recycling and energy consumption (energy consumption only required if current energy usage is available to organisations);

e)
annual estimates of the progress of Sustainable Development actions;

f)
details of how Staff awareness of sustainability will be increased in line with the Sustainable Development Plan.

APPENDIX 7 – DIVERSITY AND EQUALITY REQUIREMENTS

1.
General

1.1
The Provider acknowledges that the Authority has a ‘duty to promote’ equality and must at all times be seen to be actively promoting equality of opportunity for, and good relations between, all persons, irrespective of their race, gender, gender reassignment, disability, age, sexual orientation or religion/belief or in terms of pregnancy and maternity or marriage and civil partnership. The Provider must ensure that each of its Sub-contractors involved in delivery of the contract are aware of, and acknowledge, that the Authority has a ‘duty to promote’ equality.

1.2
In delivering the Services, the Provider shall, and shall procure that its Sub-contractors, assist and cooperate with the Authority in satisfying equality duties by fully complying with the requirements of this Appendix.

.

2.
Compliance

2.1
The Provider acknowledges the provisions of the equality legislation set out in clause D2 (Discrimination).

2.2
The Provider shall produce a Diversity and Equality Delivery Plan in accordance with paragraph 2.5 (and sub paragraphs) and paragraph 2.6 (and sub paragraphs) of this Appendix, within six (6) Months of the Commencement Date, and annually thereafter. The Diversity and Equality Delivery Plan must be specific to the Contract and include details for all Sub-contractors involved in delivery of the Contract. 

2.3
The Provider will provide workforce monitoring data in accordance with paragraph 3 (and sub paragraphs) of this Appendix, within six (6) Months of the Commencement Date and annually thereafter. 

2.4
The Authority will consider and agree the submissions made by the Provider when complying with paragraph 2 (and sub paragraphs of paragraph 2) and paragraph 3 (and sub paragraphs of paragraph 3) of this Appendix. Any issues will be raised with the Provider by the Contract Manager acting on behalf of the Authority. If an issue relates to a Sub-contractor, the Provider must raise and resolve the issue with the Sub-contractor. Once submissions are agreed by the Authority the Provider will formally review, revise and resubmit all information required in paragraph 2.2 and paragraph 2.3 on an annual basis. Diversity and equality aspects will also be discussed jointly by the Authority and the Provider as an ongoing item at the Contract review meetings. 

2.5
In delivering the Services, the Provider shall prepare the Diversity and Equality Delivery Plan which as a minimum includes:

a)
An overview of Provider and any Sub-contractor’s policy/policies and procedures for preventing unlawful discrimination and promoting equality of opportunity in respect of:

i) Race

ii) Gender

iii)
Gender reassignment

iv)
Disability

v)
Age

vi)
Sexual orientation

vii)
Religion/Belief

viii)
Pregnancy and Maternity

ix)
Marriage and Civil Partnerships;

b)
An overview of Provider and any Sub-contractor’s policy/policies and procedures covering:

i)
Harassment

ii)
Bullying

iii)
Victimisation

iv)
Recruitment procedures

v)
Staff training and development

Full policy documents must be made available to the Authority on request;

c)
Details of the way in which the above policy/policies and procedures are, or will be (and by when), communicated to the Staff;

d)
Details of what general diversity and equality related training has been, or will be delivered (and by when), to Staff;

e)
Details of what structure is already in place, or will be in place (and by when) and what resources are, or will be (and by when), directed towards diversity and equality within the Provider and any Sub-contractor’s organisation; and

f)
Details of any diversity and equality cases and tribunals (including volumes and outcomes) relating to the Provider and any Sub-contractors.

2.6
In delivering the Services, the Provider shall provide evidence, as required below, within the Diversity and Equality Delivery Plan as detailed at paragraph 2.2 of this Appendix:

a)
Where a Provider is delivering Services to customers on behalf of the Authority or Services to the Authority’s staff, the Provider must provide written evidence that:

i)
Equality Analysis have been carried out in conjunction with the Authority prior to the Services being delivered and will be carried out in the event of any changes to the Services, in accordance with equality legislation;

ii)
Reasonable adjustments are made, as required by equality legislation to make those Services accessible to disabled people and that in the case of Information Technology services, those services are in accordance with the Authority’s standards; 

iii)
All Staff have had appropriate training so that they understand the duties required by equality legislation, and where Services are being delivered on behalf of the Authority, the Provider shall provide evidence that Staff understand the duties not to discriminate and to promote equality, in accordance with equality legislation.

2.7 
The Authority may request further information and assurance relating to diversity and equality at any point during the duration of the Contract.

3.
Monitoring and Reporting

3.1
The Provider shall provide workforce monitoring data as detailed in paragraph 3.2 of this Appendix. A template for data collected in paragraphs 3.2, 3.3 and 3.4 will be provided by the Authority. Completed templates for the Provider and each Sub-contractor will be submitted by the Provider with the Diversity and Equality Delivery Plan within six (6) Months of the Commencement Date and annually thereafter. Providers are required to provide workforce monitoring data for the workforce involved in delivery of the Contract. Data relating to the wider Provider workforce and wider Sub-contractors workforce would however be well received by the Authority.  Providers and any Sub-contractors are required to submit percentage figures only in response to paragraphs 3.2(a), 3.2(b) and 3.2(c).

3.2
The Provider and Sub-contractors will each provide separate information detailing:

a)
the proportion of employees who are:

i)
female; and/or

ii)
disabled

iii) those who prefer not to state gender and/or disability

b) the proportion of Staff who in terms of ethnicity are:

White

i)
white British;

ii)
white Irish;

iii)
of any other white background
Mixed
iv)
white and black Caribbean;

v)
white and black African;

vi)
white and Asian;

vii)
of any other mixed background
Asian or Asian British
viii)
Indian;

ix)
Pakistani;

x)
Bangladeshi;

xi)
of any other Asian background

Black or Black British
xii)
Caribbean;

xiii)
African;

xiv)
of any other Black background
Chinese or other ethnic group

xv)
Chinese;

xvi)
of any other ethnic group

Prefer not to state
xvii) Prefer not to state ethnicity

For the avoidance of doubt, the seventeen (17) percentage figures submitted under categories i) to xvii) of this paragraph 3.2(b) (in each template in respect of the Provider’s employees and each Sub-contractors employees) should total one hundred percent (100%).

c)
The Provider will provide details of the proportion of its Sub-contractors that are:

i)
small to medium sized enterprises (meaning enterprises with less than two hundred and fifty (250) employees and a maximum annual turnover of forty (40) million pounds);

ii)
ethnic minority enterprises (in each case meaning an enterprise fifty one percent (51%) or more of which is owned by members of one (1) or more ethnic minority groups, or, if there are few owners, where at least fifty percent (50%) of the owners are members of one (1) or more ethnic minority groups). For this purpose, ethnic minority groups means ethnic groups other than White as referred to at paragraph 3.2(b) of this Appendix: and

iii)
black ethnic minority enterprises (in each case meaning an enterprise fifty one percent (51%) or more of which is owned by members of the Black or Black British ethnic group, or, if there are few owners, where at least fifty percent (50%) of the owners are members of the Black or Black British ethnic group). For this purpose, the Black or Black British ethnic group has the meaning referred to at categories xii) to xiv) in paragraph 3.2(b) of this Appendix.

For the avoidance of doubt, any given Sub-contractor may fall into one (1), two (2) or all of the categories i) to iii) listed in paragraph 3.2(c) of this Appendix, depending on its composition.

3.3
The Provider and any Sub-contractors will compare their figures, in all categories listed in paragraphs 3.2(a), 3.2(b) and 3.2(c) of this Appendix, and provide (where possible) comparisons against any official national/regional statistics that are publicly available. 

3.4
The Provider and any Sub-contractors will provide evidence of activities undertaken, or planned, in order to try and improve their current position in the categories detailed in paragraphs 3.2(a), 3.2(b) and 3.2(c) of this Appendix.

3.5
The Provider shall, and shall procure that its Sub-contractors will ensure at all times that they comply with the requirements of the DPA in the collection and reporting of the information to the Authority.

APPENDIX 8 – WELSH LANGUAGE SCHEME

This Appendix sets out the Provider's obligations which are applicable to the provision of the Services in Wales. 

1
General

1.1
The Provider acknowledges that in relation to the operation of its Services which are delivered in Wales, the Authority must at all times be seen to be actively promoting the equality of the English and Welsh languages, in accordance with the Welsh Language Act 1993. 

1.2
In the performance of the Contract, the Provider shall ensure that it cooperates with the Authority wherever possible in satisfying this duty, by fully complying with the requirements of this Appendix. 

2
The Department for Work and Pensions Welsh Language Scheme

2.1
The DWP Welsh Language Scheme can be found at:

http://www.dwp.gov.uk/publications/corporate-publications/welsh-language-scheme/
2.2
The Provider shall, in the delivery of the Services, ensure that it complies with the Department for Work and Pensions Welsh Language Scheme and such instructions as the Authority may issue from time to time in respect of promoting the equality of the English and Welsh languages.

3
Delivery of Services Through the Medium of Welsh

3.1
The Provider undertakes that those who have dealings with them are able to do so in English or Welsh. 

3.2
The Provider will ensure that:

a)
Those who want, or are required, to correspond with the Provider will be able to do so in English or Welsh;

b)
Those who are known to prefer corresponding through the medium of Welsh will have correspondence initiated in Welsh;

c)
Any correspondence received in Welsh will be answered in Welsh within the same timescales and standards as those written in English;

d)
Staff who are in Wales will greet any telephone callers in English and Welsh until the caller's preferred language can be ascertained;

e)
Any answer phones in the Provider's offices in Wales will have a pre-recorded bilingual message;

f)
All people who participate in the Services are able to contribute through the medium of English or Welsh;

g)
All material published and printed in Wales shall be available in English and Welsh. The standard of bilingual or Welsh material shall be of equal quality to those produced solely in English;

h)
All forms and explanatory material be available in both English and Welsh; and

i)
Any complaints or grievance procedure should be provided in both English and Welsh.

APPENDIX 9 – APPRENTICESHIPS AND SKILLS REQUIREMENTS

This Appendix sets out the Apprenticeships and Skills Requirements which are applicable to the provision of the Contract.

1.
General

1.1
Government is committed to addressing skills issues and promoting training opportunities through procurement, to maximise the potential for improvements provided by its considerable spend.

1.2
In order to support and drive economic growth, the Government announced that it has prioritised the key policy agendas to be promoted through public procurement. Supporting apprenticeships, skills and the fight against youth unemployment is one of these ‘Policy through Procurement’ priorities on which Departments must now focus.

1.3
The Provider acknowledges that the Authority is required to support the above apprenticeships and skills aims and targets.

1.4
In delivering the Services, the Provider shall, and shall procure that its Sub-contractors assist and cooperate with the Authority by fully complying with the requirements of this Appendix.

2.
Compliance

2.1
The Provider shall and shall procure that its Sub-contractors take all reasonable steps to employ apprentices, and report to the Authority the numbers of apprentices employed and wider skills training provided, during delivery of the Services.

2.2
The Provider shall and shall procure that its Sub-contractors shall take all reasonable steps to ensure that five percent (5%) of their employees are on a formal apprenticeship programme. This can include administration and support staff.

2.3
The Provider shall and shall procure that its Sub-contractors make available to employees information about the Government’s Apprenticeship Programme and wider skills opportunities.

2.4
The Provider shall and shall procure that its Sub-contractors provide any appropriate further skills training opportunities for employees involved in delivery of the Contract.

2.5
The Provider will produce an Apprenticeships and Skills Report in accordance with paragraph 3 (and sub-paragraphs) of this Appendix.

3.
Monitoring and reporting

3.1
The Provider shall provide an Apprenticeships and Skills Report within six (6) Months of the Commencement Date and annually thereafter. The Apprenticeships and Skills Report must be specific to the Contract and include details for all Sub-contractors involved in delivery of the Contract. The Provider must obtain the required information from Sub-contractors and collate and submit an Apprenticeships and Skills Report that relates specifically to the Contract.

The Apprenticeships and Skills Report will include:

a)
the number of Staff during the reporting period involved in delivery of the Contract, including administration and support staff;

b)
the number of existing apprentices involved in the delivery of the Contract; 

c)
the number of new starts on apprenticeships initiated as a result of delivery of the Contract;

d)
if applicable, a robust explanation as to why it is not possible to meet the five percent (5%) target. (It may be that use of apprentices is not possible or appropriate in delivery of the Services); 

e)
action being taken to improve the take up of apprenticeships. These could include issuing leaflets on apprenticeships to eligible existing staff, advertising apprenticeship vacancies with local Jobcentre Plus, schools and colleges, offering apprenticeships in administration/support roles or seeking advice from the National Apprenticeship Service; and

f)
other training/skills development being undertaken by staff involved in delivery of the Contract including:

i)
Work experience placements for 14 to 16 year olds

ii)
Work experience/work trial placements for other ages

iii)
Student sandwich/gap year placements

iv)
Graduate placements

v)
Vocational training

vi) Basic skills training

vii)
On site training provision/facilities. 

3.2
The Provider shall, and shall procure that its Sub-contractors will ensure at all times that they comply with the requirements of the DPA in the collection and reporting of the information to the Authority.
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1. [bookmark: h.30j0zll]INTRODUCTION	

1.1 The Department for Work and Pensions (DWP) is responsible for welfare, pensions and child maintenance policy.

1.2 DWP would like to invite tenders for a qualitative research project as part of a wider local evaluation of a labour market intervention. The key anticipated element of this project is undertaking qualitative research with claimants; JCP staff; employers and partner organisations to explore their attitudes, experiences and any behavioural change as a result of the intervention. 



2. [bookmark: h.1fob9te]PURPOSE

2.1 [bookmark: h.3znysh7]The purpose of this research project is to explore the effects of cross organisational cooperation between Jobcentre Plus (JCP), Skills for Care (SfC), Skills Funding Agency (SFA), National Apprenticeship Service (NAS), Care Quality Commission (CQC), the National Care Association, Care Alliances and employer led activity on recruitment and retention in the North East and, more specifically, the care sector. 



3. [bookmark: h.2et92p0]background to the authority

3.1 The DWP is responsible for welfare, pensions and child maintenance policy. As the UK’s biggest public service department, it administers the State Pension an a range of working age, disability and ill health benefits to over 22 million claimants and customers.



4. [bookmark: h.tyjcwt]Background to requirement/OVERVIEW of requirement

4.1 [bookmark: h.3dy6vkm]It is anticipated that an additional 1.3 million adult social care staff will be needed by 2025 as the sector responds to an aging population.

4.2 We know that supply and demand for the care sector throughout the North East matches well. We also know that despite a history of care related initiatives we have not yet developed a systematic and convincing way to move people into the available job roles.  This is a picture that is common across the UK.

4.3 Negative customer perceptions around low pay, contracted hours, location of work have been reinforced by recent media commentary. 

4.4 In response Work Services Directorate (WSD) Jobcentre Plus (JCP) and North East England (NEE) Group has formed a Steering Group of key care sector partners with the intention of developing a fresh approach to supporting recruitment and retention.

4.5 The pilot has set out to improve Care Sector recruitment improving the understanding of key stakeholders such as Work Coaches, Employer Advisers, Training Providers and Employers to enhance the customer experience and improve recruitment / retention activity in this sector.

4.6 This has involved the development of tools / techniques to improve the knowledge and confidence of Jobcentre Plus staff and communications between JCP, employers and providers. The intention is that customers will be enabled to make informed decisions about the opportunities available, be better prepared for the recruitment process, participate better, have improved levels of take up and remain in employment longer.

4.7 The project has an employer led approach and employers have been engaged with the pilot from the outset to shape emerging models. The intention is that care sector employers will be part of the design solution.

4.8 It is intended that the process of exploring recruitment solutions in this pilot will lead to models of best practice, tools and case studies which can be shared nationally across all partner organisations.

4.9 Pilot activity is focused in 2 locations:

· The Tees Valley Local Enterprise Partnership (LEP) area – Middlesbrough, Redcar and Cleveland, Hartlepool, Darlington, Stockton

· The North East LEP area – Durham, Sunderland, South Tyneside, North Tyneside, Gateshead, Newcastle, Northumberland

4.10 Each location has an operational pilot partnership in place. The core membership of these groups is a Jobcentre Plus district lead, Jobcentre Plus National Employer Services Team lead, a representative of the Local Care Alliance, and a Skills for Care Area Officer but various other organisations will be engaged and consulted as part of the pilot.

4.11 While a variety of, similar, models of pre-employment training are in operation the pilot aims to narrow down the core components needed for a successful programme. The model seeks to enable customers to understand the Care sector, its roles and progression opportunities as well as their part in the recruitment process.



5. [bookmark: h.1t3h5sf]Scope of Requirements





5.1 DWP would like to invite tenders for qualitative research with programme participants (jobseekers); JCP Work Coaches; employers and partner organisations as part of the wider evaluation of the Care Sector Pilot. 

5.2 Evaluation will be undertaken in the form of c. 30 qualitative interviews and/or focus groups.

5.3 The purpose of these interviews will be:

5.4 To capture Work Coach perceptions of the support tools they have been provided. Has Work Coach Knowledge of the care sector improved as a result of the intervention? Are Work Coaches better equipped to dispel myths, describe the full range of roles, talk about terms and conditions, routes in and progression within the care sector? Are Work Coaches more likely and to promote the care sector to their claimants as a result of the intervention? How could the intervention be improved?

5.5 To understand the “customer experience” in the pilot locations. Has the claimant secured employment within the care sector? Has claimant awareness improved and how has this impacted on their opinion of the care sector?  Do claimants have an understanding the variety of roles, terms and conditions, entry in and progression routes?  Are claimants more likely to consider a career in the care sector than before? To what degree does the claimant feel the intervention has helped them?

5.6 Of the claimants who have secured employment within the care sector, as a result of pilot activity, have they experienced any progression either in job role or earnings since their first appointment?

5.7 To gauge employer satisfaction with the service they have received. Are employers satisfied with the recruitment support they are receiving and what effect has it had on their business?  Has the quality of applicant improved?  Has the support being given by the pilot resulted in any cost or time savings? Has there been a positive effect on retention?

5.8 To explore experiences of working in partnership. Have the organisations involved in the pilot seen any benefits from working in partnership such as cost savings, added value, access to new funding streams, innovation and shared outcomes that satisfy wider organisational goals?  Have there been any difficulties experienced in forming the partnership and how they were overcome?  

5.9 As resource allows, the commissioned research will review locally collected management information (MI) and will develop a narrative around this. 

5.10 It would also be desirable if the evaluation could identify a test cohort of claimants to track into the future allowing us to follow their journey through a career in care. This would be used to provide data on sustainability and career progression.



6. [bookmark: h.4d34og8]service levels and performance

 6.1 The Plan as at the Effective Date is set out below:

		Milestone

		Deliverables

(bulleted list showing all Deliverables (and associated tasks) required for each Milestone)

		Milestone Date

		Customer Responsibilities (if applicable)



		

		Review of existing evidence and background information

		June 2015

		



		

		Research questions and materials finalised for clearance by stakeholders

		June 2015

		



		

		Fieldwork

		July/August 2015

		



		

		Early findings/presentation

		September  2015

		



		

		Draft report

		September 2015

		



		

		Final report

		October 2015

		



		

		Non-identifiable data returned to DWP

		November 2015

		



		

		Report to be published by DWP

		November 2015

		







6.1.1 If so required by the Customer, the Supplier shall produce a further version of the Plan (based on the above schedule) in such further detail as the Customer may reasonably require.  The Supplier shall ensure that each version of the Implementation Plan is subject to approval.  The Supplier shall ensure that the Implementation Plan is maintained and updated on a regular basis as may be necessary to reflect the then current state of the implementation of the Services.

6.1.2 The Customer shall have the right to require the Supplier to include any reasonable changes or provisions in each version of the Implementation Plan.

6.1.3 The Supplier shall perform its obligations so as to achieve each Milestone by the Milestone Date.

6.1.4 Changes to the Milestones shall only be made in accordance with the variation procedure and provided that the Supplier shall not attempt to postpone any of the Milestones using the variation procedure or otherwise (except in the event of a Customer default which affects the Supplier's ability to achieve a Milestone by the relevant Milestone Date).



7. [bookmark: h.2s8eyo1]Additional Requirements

7.1 Payment will be made in milestones dependent upon key stages in the fieldwork being completed. For example, completion of research instruments, fieldwork, analysis and report. 

7.2 Payment schedule will be agreed and finalised during post tender negotiations however final payment will only be paid upon completion and sign off of final report. 

7.3 Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 

7.4 The Authority shall issue a purchase order to the successful supplier prior to commencement of the Service.

7.5 All invoices must include the appropriate purchase order number and shall be sent to the following address;

DWP

SSCL Accounts Payable Team

Room 6124, Tomlinson House

Norcross

Blackpool

FY5 3TA



7.6	Shared Services Helpline: 0845 602 8244



8. [bookmark: h.17dp8vu]Location

8.1 The location of the Services will be carried in North East England and at the contractor’s premises.



9. [bookmark: h.3rdcrjn]Security requirements

(Guidance Note - Please insert any specific security requirements (including details of the outline security management plan and policy.

The customer should consider if there are any additional security requirements that are appropriate to the customer or the location where the contract services are to be provided and include details in this section.

Certain provisions dealing with security are included in Call Off document.  The customer should consider if the relevant Schedule (entitled ‘Security Requirements and Plan’) included with the Call Off Terms is appropriate to the contract.  If not, delete it.)

9.1 All research must be undertaken on the basis of informed consent from participants, and be in line with DWP minimum security requirements. For example, any interview recordings must be done using 256 bit encrypted Dictaphones. The contractor will work with the DWP project manager to ensure that all data security requirements are met throughout the course of the project.

9.2 Background information on the policy will be provided. The project manager will be available to provide any further information and answer queries as required.  



10. [bookmark: h.26in1rg]PROJECT TIMETABLE

10.1  

		Deliverables

		Milestone Date



		Review of existing evidence and background information

		June 2015



		Research questions and materials finalised for clearance by stakeholders

		June 2015



		Fieldwork

		July/August 2015



		Early findings/presentation

		September 2015



		Draft report

		September 2015



		Final report

		October 2015



		Non-identifiable data returned to DWP

		November 2015



		Report to be published by DWP 

		November 2015







11. BUDGET

11.1 [bookmark: h.lnxbz9]The budget for this requirement has been set as £20,000. Please note, if a potential provider’s tendered price exceeds this budget, they will be deemed non-complaint and therefore excluded from the procurement.
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