




Specification for Provision of an Online Sexual Health Testing and Treatment Service
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Definitions 
	BASHH
	British Association of Sexual Health and HIV

	COC
	Combined Oral Contraception 

	DCC
	Derbyshire County Council

	DCHS
	Derbyshire Community Health Services NHS Foundation Trust (the Commissioner)

	DH
	Department of Health

	FSRH
	Faculty of Sexual and Reproductive Health

	Integrated Sexual Health Service 
	The wider service tendered by DCC and secured by DCHS to be delivered from 1st April 2019

	ISHS
	Integrated Sexual Health Service

	MSM
	Men who have sex with men

	POP
	Progesterone Only Contraception

	Provider
	The organisation delivering the Online Sexual Health Testing and Treatment Service
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1.0 [bookmark: _Toc514765869]Introduction

Derbyshire Community Healthcare NHS Foundation Trust (DCHS) is seeking bids for provision of an online contraception provision and sexual health testing and treatment service. The service shall offer discreet, quick and confidential sexual health testing services, via the use of text messaging and website technologies.  Tests will be available for chlamydia, gonorrhoea, syphilis and HIV.   The service will be procured in two separate lots:
1. Derbyshire County (for a period of 3 years and 6 months (with potential to increase by a further 1 + 1 years) from 1 October 2018.
2. Derby City (for a period of 6 months from 1 October 2018, to a maximum value of £50,000 (with potential to negotiate to increase by a further 12 month period under the current contract, and provision for a new contract from 1 April 2020, subject to DCHS being the named lead provider of this contract).

DCHS is the current provider of integrated sexual health services in Derbyshire County and Derby City. DCHS wishes to now offer an online sexual health testing and treatment service as an integral element of our service delivery.  DCHS is looking for an online contraception provision and sexual health testing and treatment provider to sub-contract this element of service delivery. 

2.0 [bookmark: _Toc514765870]Scope

This tender is for the provision of online contraception provision and sexual health testing and treatment, professional and client advice including contact tracing and notification, pathology processing, results notification, regular communication and updating to clients, provision of postal treatment for positive chlamydia diagnoses, POP and COC issue, and a live data feed in to the INFORM patient administration system and DCHS’s internal Business Intelligence System.  Services are to be available through postal distribution and a click-and-collect model.

The contract is procured in 2 separate lots:
1. Derbyshire County (for a period of 3 years and 6 months (with potential to increase by a further 1 + 1 years) from 1 October 2018.
2. Derby City (for a period of 6 months from 1 October 2018, to a maximum value of £50,000 (with potential to negotiate to increase by a further 12 month period under the current contract, and provision for a new contract from 1 April 2020, subject to DCHS being the named lead provider of this contract).

Bidders are asked to identify the lot(s) for which they are bidding in their submission. 

3.0 [bookmark: _Toc514765871]Activity

The populations of Derbyshire County and Derby City are as follows:

	
	Derby
	Derbyshire

	under 15
	50,514
	126,423

	15 - 24
	34,985
	84,681

	25-44
	68,931
	181,330

	45-64
	60,527
	227,305

	65+
	41,276
	166,026

	Total
	256,233
	785,765



Providers are asked to demonstrate in their response the number of each test type they anticipate will be required for each lot for which they are bidding, based on their experience of providing services in areas of a similar population size. 

Providers are advised to refer to the Public Health Outcomes Framework for local information and STI prevalence details.  This can be found at https://fingertips.phe.org.uk/profile/SEXUALHEALTH

4.0 [bookmark: _Toc514765872]Finance 

DCHS wants to maximise patient access to the Integrated Sexual Health Service and reduce out of area patient flow.  DCHS is seeking innovative approaches from Providers to how we can maximise the overall Public Health gain from the contract.

Providers will be required to state their unit cost per test for both dispatch and processing for each of the following tests:
· Chlamydia urine test (male)
· Chlamydia swab test (female)
· Chlamydia and Gonorrhoea urine test (male)
· Chlamydia and Gonorrhoea swab test (female)
· Chlamydia, gonorrhoea, HIV and syphilis urine and blood test (male)
· Chlamydia, gonorrhoea, HIV and syphilis swab and blood test (female)
· Chlamydia and gonorrhoea triple site urine/swab test (male)
· Chlamydia, gonorrhoea triple site swab test (female) 

Providers will be required to state their unit cost for issue of the following tests:

· Chlamydia postal treatment
· Progesterone Only Pill
· Combined oral contraception

5.0 [bookmark: _Toc514765873]Tender Process

All contractual arrangements held between DCHS and a sub-contractor must follow a competitive tender exercise. The resulting contract will be governed by the most relevant standard NHS Terms and Conditions of Contract. 


6.0 [bookmark: _Toc514765874]Statement of Requirements

6.1 [bookmark: _Toc514765875]Service Aims 

The overarching aims of the Online Sexual Health Testing and Treatment Service are to: 
· Enhance access to the Integrated Sexual Health Services.
· Reduce the number of residents who access sexual health services outside of their geographical area of residence.
· Reducing the burden of sexual ill health within the population.
· Support the Integrated Sexual Health Service to achieve the 48 hour access target.
· Provide a fully self-contained sexual health service to online clients, including testing, pathology, communication, results notification and contact tracing and notification.  
· Notify the main ISHS service of any positive diagnoses requiring treatment, other than those that can be treated by the online testing provider; signposting to client’s closest clinic for treatment.
. 
6.2 [bookmark: _Toc514765876]Service Specification

The successful Provider will be required to provide the following: 
· Chlamydia, syphilis, gonorrhoea and HIV testing, or any combination of these, provided in accordance with a clinically effective triage process.
· Issue of chlamydia treatment by post and contact tracing and partner notification to those receiving a positive diagnosis.
· Referral of clients in to ISHS clinics for further assessment and treatment, as appropriate.
· Issue of POP and COC by post and through a click-and-collect model, after checking medical suitability and eligibility 
· Testing kits in a pre-paid discrete envelope, tailored to specific client groups, e.g. MSM, heterosexual men, women.
· Testing kits available to be collected from locations specified by DCHS through a ‘click and collect’ service model.
· A pathology testing service for all kits requested and returned.
· Notification to clients of their test results within a 72 hour period.
· Regular updates to the client throughout the ordering and results processing period.
· A 2-way messaging system between the Provider and the Client, including the provision of advice from a qualified sexual health practitioner as required.
· A minimum of 3 contact attempts to each client following a positive diagnosis.
· The ability for the Provider’s website to be directly linked from the ISHS website to provide seamless service provision to the client.
· Flexibility to increase capacity during periods of high usage e.g. support to campaigns and festivals.
· Service implementation including training of staff, provision of equipment, and integration with service pathways and protocols as necessary.
· Compliance with all appropriate national sexual health standards (e.g. BASHH, FSRH)
· Data submission for GUMCAD and CTAD reports, as appropriate.
· Compliance with the Derbyshire County Safeguarding policies throughout the patient journey, including from when patients register their details to signposting patients on to relevant services.
· Compliance with DCHS’s arrangements for reporting, investigating, implementing and sharing the lessons learned from serious incidents, patient safety incidents and non-service user safety incidents through the existing governance and assurance processes in DCHS.


6.3 [bookmark: _Toc514765877]Clinical, Corporate and Information governance

The Provider must demonstrate robust clinical governance structures and systems across the service in accordance with the DH Sexual Health Clinical Governance Principles:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/252975/Sexual_Health_Clinical_Governance_final.pdf
· Quality and Clinical governance reporting will be submitted to DCHS through mutually agreed processes
· The Provider will comply with the arrangements for reporting, investigating, implementing and sharing the Lessons Learned from Serious Incidents, Patient Safety Incidents and non-Service user safety incidents through the existing governance and assurance processes in DCHS.
· The Provider will enable clients to provide feedback on their experience of the online testing facility, and will provide a summary report of any feedback received on a monthly basis.
· A robust incident reporting and management process must be in place.
· Full details of any Serious Incidents (SIs) should be reported within 24 hours to DCHS, and managed in line with the DCHS’s Serious Incident Policy.
· The Provider must keep abreast of technical developments as they become available and shall build innovative solutions into the service, ensuring compliance at all times to maintain delivery of a good quality and responsive service. 
· The collection, storage and transfer of information to other services, including that in electronic format shall be secure and comply with any data protection and information governance requirements.

6.4 [bookmark: _Toc514765878]Outcome Measures

The Provider will be required to submit a monthly performance report to DCHS to include a minimum of the following outcome measures: 

· Results notified to client within 24/48/72/120 hours from receipt of test at the pathology lab.
· Results notified to client in over 120 hours from receipt of test at the pathology lab.
· Number of order received within cumulative/last period.
· Number of testing kits received at the lab as a percentage of all kits requested
· Number of reactive results by diagnosis
· Number of chlamydia treatments dispatched by post
· Number of positive chlamydia diagnoses receiving treatment by post 
· Number of positive chlamydia diagnoses resulting in successful contact notification
· Number of chlamydia tests requested, positive chlamydia tests reported by age (<15, 15-24, 25 and over)
·  Number of chlamydia tests returned, reported by age (<15, 15-24, 25 and over)
· Number of positive chlamydia tests reported by age (<15, 15-24, 25 and over)
· Mapping of tests requested by LSOA
· Mapping of positive test diagnoses by LSOA.
· Percentage of all contacts of positive chlamydia diagnoses who request and return a testing kit within 4 weeks of notification.
· Number of clients who have accessed a sexual health clinic in the last 12 months
· Of those, the number who have accessed a Derbyshire/Derby City ISHS service in the last 12 months.
· Safeguarding and risk profile data e.g. sexual assault, young people displaying safeguarding issues
· Demographic breakdown including LSOA of residence, age, gender, ethnicity, sexual orientation
· Details of positive feedback and/or complaints received.
· Details of an Serious Incidents (SIs) that have occurred.
· Spend (monthly and cumulative), and financial forecast to year end.

6.5 [bookmark: _Toc514765879]Equipment
The Provider will be responsible for providing any additional equipment required by the ISHS to deliver this service.
















7.0 [bookmark: _Toc514765880]     Evaluation

Each application received will be assessed in line with key evaluation criteria to identify evidence of a potential Provider’s ability to deliver all requirements of the contract. 

[bookmark: _Toc514765881]7.1 	Scoring

	SCORE
	DESCRIPTION

	0
	poor or unsatisfactory response giving rise to serious concerns about meeting the specification

	1
	weak response suggesting there are shortcomings of a less serious nature in meeting the specification

	2
	adequate response suggesting that the specification is likely to be met, albeit only just, or with minor shortcomings that will not be critical to delivery of the service

	3
	good response giving confidence that the specification will be satisfactorily met in all relevant respects

	4
	very good response giving a high level of confidence that the specification will be fully met and exceeded, offering added value and further improved outcomes



Bids will be deemed non-compliant should they fail to achieve a minimum score of 2 for any response.

[bookmark: _Toc514765882]7.2 	Instructions 

Responses must:
· Be provided in English
· Be accurate
· Be as concise as possible to a maximum of 15,000 words for the entire response 
· Supply all information considered necessary for the accurate evaluation of the proposal
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[bookmark: _Toc514765883]7.3 	Evaluation Criteria

In answering the below questions please provide a detailed outline of the proposed service to include how it will meet the aims and objectives:
	No.
	Area
	Weighting
	

	1.0
	Experience
	5%
	Provide details of your organisation’s experience of delivering the services outlined in the specification

	2.0
	Training
	3%
	Outline what training you will provide to staff of the Integrated Sexual health Services to ensure patients experience a seamless care pathway regardless of how they access services.

	3.0
	Compliance with national standards
	7%
	Provide details of how your organisation will implement and maintain effective governance arrangements to ensure it complies with all necessary BASHH and FSRH standards.

	4.0
	Corporate Governance
	5%
	Give details of how you will provide quality and business performance information to assure DCHS that the service is being delivered in a clinically safe and effective service.

	5.0
	Information Governance
	5%
	Provide details of the information governance processes in place in your organisation to ensure compliance with the specification.

	6.0
	Patient experience
	5%
	Describe the complete patient journey from initial point of contact to receipt of negative test results or accessing services in the case of positive results, or provision of oral contraception.  Please outline the following in your response:
a) Patient experience at each stage
b) Information gathered at each stage
c) DCHS involvement required at each stage

	7.0
	System-wide engagement
	5%
	Outline how you will support the integrated sexual health service to engage with system-wide stakeholders? 

	8.0
	Responding to change
	5%
	This contract spans up to 9 years over which time it is anticipated that sexual health services may change.  What changes does the Provider anticipate will take place over the contract term, and how will you be able to respond to these?

	9.0
	Continuous Improvement
	5%
	Please outline your approach to continuous improvement over the contract term, giving examples of continuous improvement that you have delivered in the past and how you would apply it to this contract.

	10.0
	Added value
	5%
	Detail any additional services or support that you will be able to provide above and beyond the requirements detailed within the specification.

	11.0
	Activity projections
	5%
	Based on your experience of delivering online STI testing services, please provide a breakdown of the number of tests (by diagnostic type) that you consider would be required to provide an online testing service to the populations of the lots for which you are bidding (Derbyshire County, Derby City, LLR).  Please provide an explanation of the basis for your calculations.

	12.0
	Value for money
	5%
	Considering your response to question 11.0, please provide details of how best you propose the service being delivered within the financial envelope for each of the lots for which you are bidding.

	13.0
	Finance
	40%
	Further to your response to questions 11.0 and 12.0, please complete the ‘Unit Price’ tab of the Pricing Schedule spreadsheet, and enter estimated units of activity for dispatched contraception, STI kits and treatments, for each of the lots for which you are bidding. 
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