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CONTRACT FOR THE PROVISION OF CONSULTANCY FOR IPT REVIEW DELIVERY CONFIDENCE FROM ERNST & YOUNG LLP TO THE HOME OFFICE

This Contract is made this Thursday 14th May 2015 between:

(1) The Secretary of State acting on behalf of on behalf of The Home Office, 2 Marsham Street, London, SW1P 4DF.

(2) Ernst & Young LLP whose registered office is at REDACTED TEXT 

(3)   The Contract shall commence on Friday 15th May 2015 and conclude by Friday 22nd May 2015. 

WHEREAS:
The Authority requires the Contractor to undertake to deliver the services as per your proposal dated 11th May 2015 specified in Schedule One (the “Service Deliverables”), and the Contractor is able and willing to provide these services on the terms and conditions set out below.


Signed on behalf Ernst and Young LLP

Signature………………………………………………………………
Title…………………………………………………………………….
Date…………………………………………………………………….

Signed on behalf of the Home Office

Signature………………………………………………………………
Title…………………………………………………………………….
Date…………………………………………………………………….






Terms and Conditions
General Conditions

This contract will operate subject to the Home Office Terms and Conditions of Contract for Services, except those exceptions approved by the Home Office within the Additional Conditions. If there is conflict between these terms and conditions and other terms and conditions in this document, this document will take precedence. 

1.	DEFINITIONS AND INTERPRETATION

1.1	In these Terms and Conditions, the following words and phrases shall have the following meanings:

“Authority” means the Secretary of State for the Home Department and where the context permits, references to the “Authority” in these Terms and Conditions shall include references to an employee of the Authority.

“Authority’s Representative” means the representative of the Authority whose details are notified to the Contractor, who shall have authority to act on behalf of the Authority in matters relating to the provision of the Services.

“Condition” means any one or more of these Terms and Conditions.

“Price” means the price or rate for the Services given in the Purchase Order.

“Key Personnel” means any person named on the Purchase Order as key personnel or any person who the Authority notifies the Contractor is to be regarded as key personnel during the course of provision of the Services.

“Services” means the services described in the Purchase Order.

“Order Number” means the unique number that appears on the Purchase Order.

“Parties” means the Authority and the Contractor.

“Premises” means any land or building where the Services are to be performed. as specified in the Purchase Order.

“Purchase Order” means an order for services served by the Authority on the Contractor which includes:
- 	an Order Number;
- 	the name of the Contractor;
- 	the Contractor’s address for communications;
- 	details of the Authority’s invoicing address;
- 	a description of the Services (including any relevant timescales for completing them); 
- 	the Price or rate applicable to the Services; 
- 	details of Key Personnel;
- 	details of any Premises; 
- 	contact details for the Authority buyer contact; and
- 	any particular terms applying to the services which are additional to these Terms and Conditions.

“Contractor” means the person, firm or company whose name appears as the addressee in the Purchase Order. 

“Terms and Conditions” means these terms and conditions for the supply of Services.

1.2	The headings in these Terms and Conditions are for ease of reference only and shall not affect the interpretation or construction of these Terms and Conditions.

1.3	Where the context permits, the use of the singular shall be construed to include the plural, and the use of plural the singular, and the use of any gender shall include all genders.

1.4	References to an Act of Parliament shall be deemed to include any subordinate legislation of any sort made from time to time under that Act.

1.5	References to any statute, enactment, order, regulation, code or similar instrument shall be construed as a reference to the statute, enactment, order, regulation, code or instrument as subsequently amended or re-enacted.

2.	GENERAL 
2.1 These Terms and Conditions together with the relevant Purchase Order and any other document, plan or specification referred to in the Purchase Order constitute the contract between the Parties for the Services (the “Contract”).

2.2 In the event of any conflict between a clause in these Terms and Conditions and a term of the Purchase Order, the term of the Purchase Order shall prevail.

2.3 The Contract constitutes the entire agreement between the Parties relating to the Services and replaces all previous negotiations, agreements, understandings and representations, whether oral or in writing. However nothing in the Contract shall limit or exclude any liability for fraud. 

2.4 Nothing in this Contract shall have the effect of making the Contractor an agent, servant or employee of the Authority.

3.	THE SERVICES
3.1	The Contractor shall provide the Services set out in the Purchase Order.

3.2	The Contractor shall perform the Services:

a. with reasonable care and diligence;

b. in accordance with industry best practice and using the best available techniques and standards; 

c. using staff who have appropriate skills, qualifications and experience; 

d. using the appropriate number of staff; and

e. to the reasonable satisfaction of the Authority’s Representative.

3.3 The Contractor shall provide all plant, equipment and materials necessary for the performance of the Services except as otherwise agreed with the Authority. All plant, equipment and materials shall be at the Contractor’s risk. The Price shall include the costs of haulage of plant, equipment and material to the Authority’s Premises and their removal after the Services are complete.

3.4 The Contractor shall not place or cause to be placed any orders with third parties or otherwise incur any liabilities to third parties in the name of the Authority without the prior written consent of the Authority’s Representative.

4 TIME OF PERFORMANCE 
4.1 The Contractor shall carry out the Services for the period and/or in accordance with the timescales set out in the Purchase Order. In the event that the Purchase Order does not specify any timescales, the Contractor shall comply with any reasonable timescales notified by the Authority.

4.2 The Authority may by written notice require the Contractor to execute the Services in such order as the Authority may reasonably decide. In the absence of such notice the Contractor shall submit such detailed programmes of work and progress reports as the Authority may from time to time require.

4.3 The Contractor shall notify the Authority immediately if it becomes aware of any event that it believes is likely to delay or impede the performance of the Services.

4.4 In the event that the Contractor fails to meet a date or dates set out in the Purchase Order it shall, on the request of the Authority, and without prejudice to the Authority’s other rights and remedies, arrange to provide all such additional resources as are necessary to fulfil its obligations at no additional cost to the Authority.

5. REJECTION OF SERVICES
5.1 The Authority may at any time reject the Services, or anything delivered as part of the Services, which in the reasonable view of the Authority does not comply with the Purchase Order or these Terms and Conditions in any material way.

5.2 If the Authority rejects all or part of the Services under Condition 5.1 above, it shall serve a notice on the Contractor stating the reasons for such rejection.

5.3 Following receipt of a notice of rejection of the Services, the Contractor shall have 5 (five) working days (or such other period as the Parties may agree in writing) during which the Contractor shall correct the faults which caused the notice of rejection to be issued.

5.4 If the Contractor fails to correct the faults which caused the notice of rejection to be issued to the reasonable satisfaction of the Authority within 5 (five) working days, the Authority shall be entitled to terminate this Contract or any part of the Services.

5.5 The Contractor shall remove and/or re-execute (at the choice of the Authority) any work that has been rejected by the Authority.

5.6 The Authority may require the immediate removal from its premises of anything delivered by the Contractor which, in the reasonable view of the Authority, is hazardous or noxious. The Contractor shall comply with any such request at its own expense.
	
6.	CONTRACTOR’S PERSONNEL.
6.1	The Contractor shall make the Key Personnel available for the purposes of the Services and shall not make any changes in the Key Personnel without the prior written approval of the Authority.

6.2	If and when requested by the Authority, the Contractor shall provide the Authority with a list of the names and addresses of any person being used in the Services, specifying, in each case, the capacities in which they are involved and giving such other particulars and evidence of identity and other supporting evidence as the Authority may reasonably require. 

6.3 	The Contractor shall comply with any notice reasonably given by the Authority stating that a person named in the notice is not to be involved any further in the provision of the Services. The Contractor shall replace any such person with someone of equivalent skills and qualifications. 

6.4	The Contractor shall not unlawfully discriminate within the meaning and scope of the provisions of any act of Parliament relating to discrimination in employment. The Contractor shall take all reasonable steps to secure the observance of these provisions by all servants, sub-contractors or agents of the Contractor.

7.	SECURITY AND USE OF AUTHORITY’S PREMISES
7.1 	Where the Services are being carried out at Premises owned or occupied by the Authority:
a)	the Contractor shall comply and shall ensure that its staff, sub-contractors and agents comply with any rules or regulations applied by the Authority in relation to security at such Premises;

b) the Contractor shall comply with any notice given by the Authority stating that a person named in the notice is to be removed from the Premises and/or not deployed any further in the provision of the Services. The Contractor shall ensure that the person is replaced by someone of at least equivalent skills and qualifications. The decision of the Authority on whether someone may be admitted to its Premises is final. The Contractor shall bear the cost of complying with such a notice. 

c) The Contractor shall keep the Premises reasonably clean and tidy while the Services are being performed and shall leave them clean and tidy on completion of the Services.

d) The Contractor shall pay the costs of making good any damage to the Premises (and any fixtures and fittings of the Premises) done by its employees, agents or sub-contractors, other than fair wear and tear.

e) The Contractor shall occupy the Premises as a licensee.

f) The Contractor shall co-operate with any other person, firm or company which is providing services to the Authority at the same time as the Contractor.
7.2	If so requested by the Authority, the Contractor shall conduct an assessment of its compliance with the any rules or regulations applied by the Authority under Condition 7.1 (a) above.

7.3	The Authority may make available a particular self-assessment tool to assist its suppliers (including the Contractor) in conducting the self-assessment referred to in Condition 7.2 above and, if the Authority does so, the Contractor shall use that self-assessment tool.

8.	PAYMENT
8.1 	In consideration of the carrying out of the Services, by the Contractor the Authority shall pay the Contractor the Price.

8.2	The Contractor shall submit an invoice for the Services to the Authority’s address for invoices given in the Purchase Order. The invoice shall contain the Order Number, a description of the Services carried out and the Price payable.

8.3	The Authority shall pay the Contractor within 30 days of receipt and agreement of invoices submitted monthly in arrears, for work completed to the satisfaction of the Authority.

8.4	In addition to the Price, the Authority shall pay the Contractor a sum equivalent to any Value Added Tax chargeable in respect of the Services. Value Added Tax shall be shown as a separate item on the Contractor’s invoice. 

8.5 The Contractor shall implement any legislative requirement to account for goods and services in Euros instead of or as well as Sterling, at no cost to the Authority. The Authority shall provide all reasonable assistance to facilitate any such requirement.

9.	RECOVERY OF SUMS DUE
9.1	If any sum is recoverable from or payable by the Contractor under the Contract, that sum may be deducted from any sum then due or which at a later date becomes due to the Contractor under the Contract or under any other agreement with the Authority.

10.	AUDIT
10.1 The Contractor shall keep and maintain until two years after the Contract has been completed records to the satisfaction of the Authority of all expenditures that are reimbursable by the Authority. These records shall include records of the hours worked and costs incurred by the Contractor, or any employees of the Contractor, in connection with the Services. The Contractor shall on request afford the Authority or any person reasonably specified by the Authority such access to those records as may be required by the Authority in connection with the Contract.

11.	INTELLECTUAL PROPERTY
11.1 The intellectual property rights (including the copyright) in any reports, documentation or materials produced as part of the Services are hereby assigned to and shall vest in the Authority. This Condition shall survive the termination of this Contract.

11.2 Save where the Services uses documentation and materials supplied by the Authority, the Contractor warrants that none of the documentation and materials used or created as part of the Services shall infringe any patent, trade mark, registered design, copyright or other rights in industrial property of any third party.

11.3 The Contractor shall indemnify the Authority against all actions, demands, charges, expenses and costs (including legal costs on a solicitor and Authority basis) which the Authority may incur as a result of or in connection with any breach of Condition 11.2.

12.	HEALTH AND SAFETY
12.1 The Contractor shall notify the Authority of any health and safety hazards which may arise in connection with the performance of this Contract.

12.2 Where the Services are being carried out at land or premises owned or occupied by the Authority, the Authority shall notify the Contractor of any health and safety hazards which may exist or arise at its premises and which may affect the Contractor. The Contractor shall draw these hazards to the attention of any of its employees, subcontractors or agents who may be affected by them and instruct such persons in connection with any necessary safety measures.

13.	CONFIDENTIALITY AND OFFICIAL SECRETS
13.1 The Contractor undertakes to comply and to procure that its employees comply with the provisions of the Official Secrets Acts 1911 to 1989.

13.2 The Contractor undertakes to keep secret and not to disclose and to procure that its employees, sub-contractors and agents keep secret and do not disclose any information of a confidential nature which it has obtained by reason of this Contract. Nothing in this Condition applies to information which is already in the public domain or the possession of the Contractor other than by reason of breach of this Condition.

13.3 The provisions of this Condition shall survive the termination of this Contract however that occurs.

14. REMOVED – INTENTIONALLY BLANK

15.	CHANGE CONTROL
15.1 This Contract may not be varied or amended unless the variation or amendment is in writing and agreed by authorised representatives of both the Authority and the Contractor.

15.2	The price for any variation (if applicable) shall be the fair and reasonable price taking into account the market price available to the Authority for services which are similar to the Services. The Contractor shall supply the Authority with all information necessary to allow the Authority to ascertain whether the price is fair and reasonable.

15.3 If any change is agreed to anything included on the Purchase Order, the Authority reserves the right to issue a replacement Purchase Order. These Terms and Conditions shall apply to any replacement purchase order as if it were the original Purchase Order.

16.	ASSIGNMENT OR SUB-CONTRACTING
16.1 The Contractor shall not assign nor sub-contract any part of the Services without the prior written consent of the Authority.

16.2 Sub-contracting of this Contract shall in no way relieve the Contractor of its obligations under the Contract.

16.3 Where the Contractor enters a sub-contract for the purpose of performing this Contract, it shall ensure that the sub-contract includes a term requiring the Contractor to pay that sub-contractor within 30 days of receipt of a valid invoice.

17. RIGHTS OF THIRD PARTIES
17.1	This Contract shall not create any rights which are enforceable by anyone other than the Parties.

18.	TERMINATION
18.1	The Contractor shall notify the Authority in writing immediately upon the occurrence of any of the following events:

a) (where the Contractor is an individual) if a petition is presented for the Contractor's bankruptcy or a criminal bankruptcy order is made against the Contractor, or if the Contractor makes any composition or arrangement with or for the benefit of creditors, or makes any conveyance or assignment for the benefit of creditors, or if an administrator is appointed to manage his affairs;

b) (where the Contractor is a firm; or a number of persons acting together in any capacity) if any event in (a) or (c) of this Condition occurs in respect of any partner in the firm or any of those persons or a petition is presented for the Contractor to be wound up as an unregistered company; or 

c) where the Contractor is a company, if the company passes a resolution for winding-up or the court makes an administration order or a winding-up order, or the company makes a composition or arrangement with its creditors, or an administrative receiver, receiver or manager is appointed by a creditor or by the court, or possession is taken of any of its property under the terms of a floating charge. 

18.2	The Authority shall be entitled to terminate this Contract by notice to the Contractor with immediate effect if:

a)	any of the events described in Condition 18.1 occurs;

b)	the Contractor has committed a material breach of this Contract and (if such breach is capable of remedy) has failed to remedy such breach within thirty days of being required by the Authority in writing to do so; or

c)	(where the Contractor is an individual), if he shall die or be adjudged incapable of managing his affairs within the meaning of Part VII of the Mental Health Act 1983. 

18.3 The Authority shall be entitled to terminate this Contract at any time by giving to the Contractor not less than thirty days' notice to that effect. 

19.	NOTICES
19.1 Any notice or other communication given under or pursuant to this Contract must be given in writing and must be delivered in person or sent by post. Communications must be sent to the address for communications given in the Purchase Order (which may be altered at any time by the altering Party giving the other Party 15 days’ notice of a changed address). Communications to the Authority must be sent to its address given for the buyer contact on the Purchase Order and not to its address for invoices.

19.2	A notice or communication shall be deemed to have been received 2 working days after posting in the case of first class delivery and 4 working days after posting in the case of second class delivery, unless the receiving Party proves otherwise.

20 FREEDOM OF INFORMATION 
20.1 The Contractor and the Authority shall to comply with the Freedom Of Information Act 2000 (the “FOI Act”), any subordinate legislation made under the FOI Act and any guidance issued by the Information Commissioner, in relation to the provision of the Services. 

20.2 The Contractor agrees to assist and cooperate with the Authority to enable the Authority to comply with its obligations under the FOI Act whenever a request is made for information which relates to or arises out of this Contract and/or the provision of the Services.

21 DISPUTES AND MEDIATION
21.1 Before resorting to litigation, the Parties shall attempt in good faith to negotiate a settlement to any dispute between them arising out of or in connection with this Contract.

21.2 If the Parties are unable to resolve the dispute, either party may, at any time, refer the dispute to mediation by a neutral advisor or mediator (the “Mediator”).

21.3 If the Parties are unable to agree on a Mediator within 7 days of the request by one Party to refer the dispute to mediation, they shall apply to the Centre for Dispute Resolution (“CEDR”) to appoint a Mediator.

21.4 The Parties shall seek to agree directions for how the mediation is conducted and, failing agreement, they shall seek directions from the Mediator.

21.5 If the Parties reach agreement on the resolution of their dispute, the agreement shall be reduced to writing and shall be binding.

22.	GOVERNING LAW
22.1	Unless the Purchase Order specifies otherwise, this Contract shall be governed by and construed in accordance with the law of England and Wales and shall be subject to the exclusive jurisdiction of the courts of England and Wales.

ADDITIONAL CONDITIONS
In order to reflect EYs particular position and structure the following terms and conditions will apply.

23 LIABILITY
23.1 Neither Party excludes or limits its liability for:
23.1.1 death or personal injury; or
23.1.2 fraud or fraudulent misrepresentation by it or its employees.
23.2 The Supplier's liability in relation to the obligation to pay any Management Charges which are
due and payable to the Authority shall not be limited.
23.3 Subject to Clause 27.1 and Clause 27.2 and to the limits set out in Clause 27.6, the Supplier
shall fully indemnify and keep indemnified the Authority on demand in full from and against all
claims, proceedings, actions, damages, costs, expenses and any other liabilities whatsoever
arising out of, in respect of or in connection with the supply, or the late or purported supply, of
the Services or the performance or non-performance by the Supplier of its obligations under
this contract  and the Authority’s financial loss arising from any advice given or
omitted to be given by the Supplier, or any other loss which is caused by any act or omission of
the Supplier.
23.4 Subject to the limits set out in Clause 27.6, the Supplier shall be liable for the following types of
loss, damage, cost or expense flowing from an act or default of the Supplier which shall be
regarded as direct and shall (without in any way, limiting other categories of loss, damage, cost
or expense which may be recoverable by the Authority) be recoverable by the Authority:
23.4.1 the additional operational and/or administrative costs and expenses arising from any
Material Default;
23.4.2 the cost of procuring, implementing and operating any alternative or replacement
services to the Services; and
23.4.3 any regulatory losses, fines, expenses or other losses arising from a breach by the
Supplier of any Laws.
23.5 In no event shall either Party be liable to the other for any:
23.5.1 loss of profits;
23.5.2 loss of business;
23.5.3 loss of revenue;
23.5.4 loss of or damage to goodwill;
23.5.5 loss of savings (whether anticipated or otherwise); and/or
23.5.6 any indirect, special or consequential loss or damage.
23.6  Subject always to the overriding provisions of Clauses 27.1 and 27.2, for the avoidance of
doubt both Parties agree that the total aggregate liability of either Party to the other in
connection with this contract  whether those liabilities are expressed as an
indemnity or otherwise in each twelve (12) Month period during the Term (whether in contract,
tort (including negligence), breach of statutory duty or howsoever arising) shall be limited to a
sum equivalent to one hundred and twenty five percent (125%) of the Management Charge
paid and payable in the Contract Year during which the default occurred. For the avoidance of
doubt, the Parties acknowledge and agree that this Clause 27 shall not limit the Supplier’s
liability under the contract
.
24 INSURANCE
24.1 The Supplier shall effect and maintain insurances as required by Law for the Authority.
24.2 The insurances required by the Authority shall be
maintained with a reputable insurance company, on terms that are no less favourable to those
generally available to a prudent supplier in respect of risks insured in the international
insurance market.
24.3 The terms of any insurance or the amount of cover shall not relieve the Supplier of any
liabilities arising under this contract.
24.4 The Supplier shall produce to the Authority, on request, copies of all insurance policies required
by the Authority or a broker's verification of insurance
to demonstrate that the appropriate cover is in place, together with receipts or other evidence of
payment of the latest premiums due under those policies.
24.5 The Supplier shall use its reasonable endeavours to ensure that it shall not by its acts or
omissions cause any policy of insurance to be invalidated or voided.

SPECIAL CONDITIONS
25. The Authority is contracting with Ernst & Young (UK)LLP, which is a member of the global network of Ernst & Young firms (“EY Firms”), each of which is a separate legal entity. The Authority may not make a claim or bring proceedings under this Agreement or otherwise relating to the Services against any other EY Firm, members, shareholders, directors, officers, partners, principals or employees ("EY Persons"). The Authority shall make any claim or bring proceedings only against the UK Firm.








SCHEDULE ONE
The Home Office requires Ernst and Young LLP whose registered office is at 1 More London Place,
LONDON, SE1 2AF (“the Contractor”) to deliver services in accordance with the invitation to tender issued on 24th April 2015 (see ‘ANNEX A’), Clarification document issued on 29th April 2015 (Annex B) and your tender response dated 11th May 2015 (see ‘ANNEX C’). 



Prices & Charges 

For the avoidance of doubt, the total contract sum is no more than £15,000 (exc VAT)





































SCHEDULE TWO
Statement of Requirement

1.	INTRODUCTION	2
2.	PURPOSE	2
3.	BACKGROUND TO THE AUTHORITY	2
4.	BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT	2
5.	SCOPE OF REQUIREMENTS	2
6.	SERVICE LEVELS AND PERFORMANCE	4
7.	LOCATION	4
8.	SECURITY REQUIREMENTS	5
9.	BUDGET	5

[bookmark: _Toc297554772][bookmark: _Toc383464499]

ANNEX A
Service Deliverables


INTRODUCTION	
1.1	IPT (Immigration Platform Technologies) is a major Home Office Digital Transformation programme tasked with ensuring continued service and mitigation of end of life IT systems across the immigration operational arena. The current contracts supporting the business are due to expire 2016/2017. 

[bookmark: _Toc383464500]PURPOSE
[bookmark: _Toc296415791]2.1	The requirement is to undertake an independent analysis of the delivery confidence of IPT to meet its business delivery objectives over the coming 12 months and beyond. The programme Senior Responsible Owner (SRO) wants the procurement to assess that the proposed solution will deliver to time & budget; deliver VFM and is the best and most effective solution for the task at hand. The successful supplier will need to identify any remedial action that the programme must take to improve delivery practices and which minimises risk. Value for Money is a key concern of the programme and this review will need to consider any opportunities open to the programme to maximise this. The expected output is a report with findings and recommendations for consumption of senior management at programme board level.  

[bookmark: _Toc383464501][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE AUTHORITY
3.1	The vision for the Home Office of a truly world class government organisation by 2020 is dependent upon its ability to deliver consistent competence in the functions and services provided to the public. The IPT Programme is providing the technology and information to support the Immigration Service now and in the future.  The programme has been running since the summer of 2013 with a 4-5 year project life cycle to replace existing legacy immigration systems.

[bookmark: _Toc383464502]BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT
4.1 [bookmark: _Toc297554774]The procurement has been instigated by the SRO, the ultimate owner of the procurement output to provide him and other senior stakeholders with an independent output which objectively assesses the delivery confidence of the IPT programme to meet its business objectives over the coming year and beyond. The procurement requirements are relatively straightforward in nature. The review period is expected to be conducted over a few days interacting with key programme personnel whilst concurrently reviewing programme delivery documentation. The programme has a number of external stakeholders and dependencies it needs to manage to achieve its objectives. Reviewers will need to understand the maturity of those relationships including the ability of the external programmes to support the IPT technical timelines.

[bookmark: _Toc383464503]SCOPE OF REQUIREMENTS
On engagement, the successful supplier will meet with the IPT delivery team to become familiar with the suite of programme documentation which will form part of the review including the programme in-flight delivery roadmap. The supplier and delivery team will then agree a practical approach to undertaking and completing the review. The main output from the review will be a report which will give findings and recommendations in sufficient detail to enable the programme to initiate an action plan to address any issues. The recipients of the report will be senior executives of the Home Office and the report will need to be presented in clear intelligible and unambiguous language. The requirements of the supplier are outlined in more detail below. 
Mandatory
· An analysis of overall IPT delivery governance management and control. The supplier should be knowledgeable in agile delivery and best practice.
· Technical architecture and solution including programme ability to meet the business need and long term VFM of technology choices.
· Software delivery processes including testing and continuous delivery. 

· Are programme dependencies managed effectively and do third parties accept these dependencies and have confidence they can be delivered.

· Affordability and delivery timescales of the programme including the critical path.

· Key risks and issues to successful delivery.

·  Alternative approaches which would deliver with more predictability and speedily. 

The report as a minimum should:

· Contain an executive summary covering key points and recommendations. 

· Include an assessment of the overall programme delivery risk and the achievability of the programme. 
· Assess current team/programme delivery structures and their appropriateness to support delivery timelines.
· Review and analyse Governance controls and reporting model.    
Desirable

· Any industry best practice commercial approaches that would assist the programme to deliver robust outcomes while contracting for agile capability.

5.2	The work should be carried out by supplier personnel with the relevant experience to assess an agile /digital programme. The standards expected of the supplier is the normal industry best practice standards in this market sector

5.3 Supplier personnel should as minimum be BPSS or preferably be capable of being SC cleared to undertake this exercise.

[bookmark: _Toc302637211][bookmark: _Toc383464504]SERVICE LEVELS AND PERFORMANCE
The Authority will measure the quality of the Supplier’s delivery by:

The Plan as at the Effective Date is set out below:
	Milestone
	Deliverables
(bulleted list showing all Deliverables (and associated tasks) required for each Milestone)
	Duration
(Working Days)
	Milestone Date
	Customer Responsibilities (if applicable)

	Review
	In the interest of time, the programme will nominate specific programme personnel  and  programme  documentation however the supplier is free to engage with additional personnel or request access non supplied information should that be necessary
	3 days
	Commencing Friday 15th May 2015
	To nominate specific persons to assist the suppliers and to provide access to the relevant documentation. The schedule can be reviewed once the supplier is engaged.

	Report
	A document which addresses key findings and recommendations and which clearly articulates action steps required
	3 days
	Friday 22nd May 2015
	Not applicable



If so required by the Customer, the Supplier shall produce a further version of the Plan (based on the above plan) in such further detail as the Customer may reasonably require.  The Supplier shall ensure that each version of the Implementation Plan is subject to approval.  The Supplier shall ensure that the Implementation Plan is maintained and updated on a regular basis as may be necessary to reflect the then current state of the implementation of the Services.
The Customer shall have the right to require the Supplier to include any reasonable changes or provisions in each version of the Implementation Plan.
The Supplier shall perform its obligations so as to achieve each Milestone by the Milestone Date. 


[bookmark: _Toc383464506]LOCATION
The location of the Services will be carried out at 165 Fleet Street London EC4A 2DY.
[bookmark: _Toc383464507]SECURITY REQUIREMENTS
Supplier Personnel undertaking the review should as a minimum have BPSS clearance; one or two personnel should ideally be SC cleared to facilitate access to more confidential programme information.
[bookmark: _Toc383464509]BUDGET
9.1	Budget is up to £15,000. If a Potential Provider’s tendered price exceeds this budget, they will be deemed non-complaint and therefore excluded from the Procurement.
9.2	Prices should be submitted in pounds sterling and be inclusive of expenses and exclusive of VAT.
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ANNEX B
Clarification Document 

	No.
	Telecon Questions
	Answers

	1
	To what extent is the programme about IT refresh and to what extent is it business change? What is the main focus?
	The main focus is to replace the existing legacy systems, but it is not a like for like replacement, wherever possible and appropriate we are incorporating improvements for the user. As a result, while we are not changing the business process, there will be efficiencies for which we will undertake business change activities but the main focus is decommissioning and replacing legacy systems.

	2
	Will there be any business change in terms of new process?
	There will be opportunity to review current processes, however we are not looking to re-design them, some process steps could be automated for example.

	3
	What is the scale of the programme, are there any metrics?
	Approx 300 people, programme ends in March 2017 although the profile reduces over time. Management and governance overhead is kept to a minimum with clear focus on delivery.

	4
	What procurement approach do you have?
	Suppliers have been procured primarily via gcloud and Digital Services Framework. Other government frameworks are used for discrete pieces of work/services or goods.

	5
	Are you using the Service Design Manual and are there any other methodologies on top of this?
	IPT have taken the agile agenda and Cabinet Office guidelines extremely seriously. We use scrum methodology and have taken the pieces from SAFE that work for us. No industry recognised methodology is used exclusively as none completely fit the needs of the programme. 

	6
	To what extent will you meet your objectives within the budget? Are the objectives clear?
	The programme objectives are clear, there are 5 key legacy systems which need to be decommissioned between now and 2017. Target dates for decommissioning systems have been identified. Currently we are on track although timelines are challenging.

	7
	Should an impact assessment of technology choices be incorporated into the review?
	The review should focus on programme management and likelihood of deliverability. Feedback on technology choices is welcome but not the intent of the review.

	8
	To what extent will the review assess whether the Programme is aligned to GDS guidelines?
	IPT is following GDS/Cabinet Office guidance and takes these principles extremely seriously, we have a good relationship with GDS and openly discuss how closely aligned we are to their target process and whether we see areas that are more challenging to align with.

	10
	Within the ITT documentation the Pricing spreadsheet states ‘With regards to the role of the Partner/Director – We will not pay for quality assurance overhead against individual’.  Does the review tasks refer to quality assurance?
	CCS: The review and report tasks refer to the milestone tasks detailed in Appendix B Scope of requirement and not Quality assurance overhead by the Partner/Directors.  






ANNEX C
Tender Response Documents
Commercial Response – REDACTED TEXT
Quality Response – REDACTED TEXT
Price Response – REDACTED TEXT
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