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DELIVERY OF THE SERVICE PROVIDER SOLUTION
This Part A of Schedule 4.1 (Service Provider Solution) describes the Customer’s requirements for the Service Provider Solution.
References in this Schedule to “Appendix” shall be to the appendix to this Schedule.
The Appendix documents, specifies and details the Service Provider Solution in response to the Customers Requirements with the exception of Schedules 6.1A (Transition Plan) and 6.1B (Implementation Plan).  
The Service Provider Solution contains as a minimum each aspect addressed in this Part A of this Schedule. 
REQUIREMENT
The Service Provider Solution fully documents the Service Provider’s solution to the Customer Requirements. 
The Service Provider Solution includes all elements of service to be provided under this Agreement.  In particular, the Service Provider Solution provides: 
clear detail of how the Operational Services shall be developed and provided on a day to day basis; 
clear detail on how the Service Provider Solution will meet the Customer Requirements and the requirements set out in Schedule 2.4 (Security Management); 
assurance that the Service Provider Solution shall meet or exceed the Target Performance Level for each Performance Indicator as described in Schedule 2.2 (Performance Levels) and that the Services will be monitored and improved in line with the Performance Measures;
a clear understanding of the processes, organisation, technology and information models that the Service Provider shall use to deliver the Services;
confirmation that the Service Provider will meet all requirements documented in Schedule 2.1 (Services Description);
full knowledge of the scope of the Customer’s supply chain and how the Service Provider shall:
manage its supply chain; and
manage its interaction with the Customer’s supply chain,
 	to deliver the Services;
clear detail and understanding of the interaction required between the Service Provider, the Customer, the Customer Relationship Manager, Interfacing Third Parties and other operational third parties in providing the Services including the provision of information to the Customer Relationship Manager to enable the Customer to discharge his responsibilities listed in Schedule 3 (Customer Responsibilities); and
clarity that continuous improvement shall be provided and that the Services can be delivered safely, whilst safeguarding the NTIS systems, the environment and supporting the Customer’s equality and diversity responsibilities.
Solution principles
The Service Provider Solution shall describe its solution, including the Customer processes at points in time, specifically, as a minimum:
at the end of the Transition Phase (the “Service Transition Blueprint”); and
at the end of the Transformation Phase (the “Service Transformation Blueprint”). 
For the avoidance of doubt, solutions at the end of the Transition Phase and at the end of the Transformation Phase shall describe the full Service Provider Solution and the Customer processes. 
The solutions contained in the Service Provider Solution shall be documented in SPOTI (Service, Process, Organisation, Technology, Information) format. 
The Service Provider Solution shall be documented in accordance with the views as indicated under each of the headings (the “Areas of Assessment”) in Annex 1. Diagrams used for the purpose of documenting the Service Provider Solution can be cross-referenced between the Areas of Assessment to avoid duplication.
The Service Provider shall provide a Service Transition Blueprint and Service Transformation Blueprint which describes in detail how the Services shall be delivered in accordance with each of the following models:
Services – listing and detailing Services offered to each of the Users to meet the Service Outcomes described in Schedule 2.1 (Services Description). The blueprint should provide as a minimum the service recipients experience, any impacts on system performance and details of the interface between the service recipient and the Service Provider; 
[bookmark: _Ref53058880]Processes – to describe clearly all of the processes and the process hierarchy model that shall be used to support the delivery of the Service Provider Solution, including continuous improvement (and the Customer’s influence in future developments) and the Customer processes; 
Organisation - to provide detailed model(s) of the organisation required to deliver the Services. The model(s) must include details of roles and responsibilities and must also describe the relationships between the Service Provider, the Sub-contractors the Customer’s supply chain and the processes defined in paragraph ‎2.3.5.2;
[bookmark: _Ref53058934]Technology – to describe the technical solution in terms of logical views through to low level physical detail. This detail can be provided in either textual or graphical formats (with supporting text) but must comprise:
· Interfaces between the Service Provider System and the Customer System and Interfacing Third Parties;
· Software architecture including identification of the use of infrastructure as a service (IaaS), platform as a service (PaaS), functions as a service (FaaS), data as a service (DaaS) and Software as a Service (SaaS), code reuse and new application code to deliver the Service Provider Solution functionality
· Software functionality roadmap;
· Infrastructure & Hardware including telecommunications links and connections to the Customer System;
· Applicable technical standards; and 
· Alignment with the Customer’s Enterprise Architecture standards and policies (including those aimed at reducing supplier dependency); and
Information – to provide a high level logical data model for the information used by the Service Provider Solution and identify the logical network of information flows, information exchanges (what, with whom and why) and the key attributes of the information products overlaid onto the technology defined in paragraph ‎2.3.5.4.
The Service Transition Blueprint shall detail the Service Provider’s Solution at the end of the Transition Phase.  This phase includes mobilisation of the Service Provider’s delivery team, handover for the Outgoing Service Provider and delivery of the Service to the standards required and the performance standards documented in Schedule 2.2 (Performance Levels).  The activity required to be undertaken and implemented by the Service Provider to achieve Transition is documented in Schedule 6.1A (Transition Plan).
[bookmark: _NN2]The Service Transformation Blueprint shall detail the Service Provider Solution at the end of the Transformation Phase.  This phase includes both Transformation of the solution and continuing delivery of the Services to the standards required and the performance standards documented in Schedule 2.2 (Performance Levels).  The activity required to be undertaken and implemented by the Service Provider to achieve Transformation shall be documented in Schedule 6.1B (Transformation Plan). 


NTIS v4.0 - Schedule 4.1						3
Annex 1

	Areas of Assessment
	Service Transition Blueprint
	Service Transformation Blueprint

	Ref
	Area of Assessment
	S
	P
	O
	T
	I
	S
	P
	O
	T
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	AoA 1.1
	Collect Traffic Data, Camera Streams and Camera Images
	
	
	
	
	
	
	
	
	
	

	AoA 1.2
	Collect Event Data and Event Updates
	
	
	
	
	
	
	
	
	
	

	AoA 1.3
	Collect Asset Data
	
	
	
	
	
	
	
	
	
	

	AoA 1.4
	Translate, Aggregate and Validate Collected Data
	
	
	
	
	
	
	
	
	
	

	AoA 1.5
	Identify Abnormal Events, Calculate and Predict impacts
	
	
	
	
	
	
	
	
	
	

	AoA 1.6
	Generate Responses
	
	
	
	
	
	
	
	
	
	

	AoA 1.7
	Disseminate Data and Operational Intelligence
	
	
	
	
	
	
	
	
	
	

	AoA 2.1
	Deliver flexible, interoperable and increasingly automated Operational Services
	
	
	
	
	
	
	
	
	
	

	AoA 3.1
	Deliver successful Transition
	
	
	
	
	
	
	
	
	
	

	AoA 3.2
	Deliver successful Transformation
	
	
	
	
	
	
	
	
	
	

	AoA 4.1
	Organisational change, workforce and talent management and supplier relationship management
	
	
	
	
	
	
	
	
	
	

	AoA 4.2
	Continual improvement and knowledge management
	
	
	
	
	
	
	
	
	
	

	AoA 4.3
	Service management
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	Technology management
	
	
	
	
	
	
	
	
	
	





Appendix: The Service Provider Solution
[Please attach your solution here]
