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QUALITY PLAN
[bookmark: _NN1][bookmark: _Ref170808909][bookmark: _Ref174894738][bookmark: _Ref178439784][bookmark: _Ref178481443][bookmark: _Ref179608639]OVERVIEW
[bookmark: _Toc192645937][bookmark: _Toc261801714]The Service Provider is required to have an overall approach to quality, environment, sustainability and IT security in the delivery of the Services including the Transition Plan and Transformation Plan.  This requires the identification and planning of quality management systems and the demonstration to the Customer and/or the Customer Relationship Manager that the Service Provider is able to manage delivery of the Services through a structured and maintained quality management system.  This schedule sets out the principles of quality planning that will form the Quality Plan.
[bookmark: _NN2]SCOPE AND COVERAGE
[bookmark: _NN3][bookmark: _Ref340053831]Scope
The Service Provider shall produce and deliver to the Customer Relationship Manager for Approval a detailed and up to date Quality Plan in accordance with clause 10.1 (Quality, Transition and Transformation) of the Agreement and this Schedule 12 (Quality Plan) and within timescales sufficient to ensure that, subject to the Customer complying with its obligations pursuant to this paragraph ‎2.1, the Quality Plan is Approved by the Customer Relationship Manager by the Milestone Date for Milestone 1.1 as set out in Schedule 6.2 (Milestones and Deliverables), and in any event within three (3) months following the Effective Date.
[bookmark: _Ref336341235]The Customer Relationship Manager will review and either Approve or reject the detailed Quality Plan in writing within five (5) Working Days of receipt of the same, which Approval shall not be unreasonably withheld or delayed.
In the event of rejection of the Quality Plan, the Customer Relationship Manager will have the right to require the Service Provider to include any reasonable changes or provisions in the detailed Quality Plan before the Service Provider re-submits the Quality Plan for further Approval.
[bookmark: _Ref336341249]The Service Provider shall re-submit the detailed Quality Plan for Approval within one (1) week from receipt of the written notice of rejection from the Customer Relationship Manager.  Such further submissions will follow the process outlined in paragraphs ‎2.1.2 to ‎2.1.4 until they receive Customer Relationship Manager Approval.
[bookmark: _NN4]Content of Quality Plan
The detailed Quality Plan shall be based on the draft Quality Plan set out in Appendix 1 (to the extent that the same does not conflict with any other provision of this Agreement) and shall contain as a minimum:
a description of the Service Provider’s approach to overall quality, environment, sustainability, collaboration, monitoring, audit and continuous improvement and IT security;
a schedule of the commitments made in the Service Provider’s Tender and Service Provider’s approach to meeting each of the commitments;
provisions in compliance with Schedule 2.6 (Service Improvement); 
a transparent view of the scope and coverage of quality management systems;
implications for the Customer and its supply chain;
a reference to the Standards including data security, project management and any other quality policies contained in Schedule 2.3 (Standards);
[bookmark: _Ref336251040]the Service Provider’s:
quality management approach to meet the principles of:
ISO 9001:2015 (Quality management systems – Requirements);
ISO 9000:2015 (Quality management systems – Fundamentals and vocabulary);
ISO 9004:2018 (Quality management – Quality of an organization - Guidance to achieve sustained success); and
ISO/IEC/IEEE 90003:2018 (Software engineering – Guidelines for the application of ISO 9001:2015 to computer software); 
quality management approach to meet the principles of ISO 14001 on Environment; 
collaboration management approach to meet the principles of ISO 44001 on collaboration; 
IT security approach to meet the principles of ISO 27000;
quality management approach to meet the principles of project methodology that is equivalent to the Office of Government Commerce’s Managing Successful Programmes (“MSP®”) and PRINCE2®;
quality management  approach to meet the principles of ITIL (“Information Technology Infrastructure Library”) and Good Industry Practice; and
quality management approach to meet the Standards set out in Schedule 2.3 (Standards),
and for the purposes of this paragraph ‎2.2.1.7, those standards referred to shall include any equivalent standards which are generally recognised as having replaced those standards;
a high level summary clearly showing the coverage and interrelationships of the proposed quality management system on one A3 page;
a detailed description of each quality management system it proposes to meet the requirements as set out in clauses 9.1 to 9.5 (Quality and Implementation) and this Schedule; and
the Service Provider’s:
approach for monitoring, auditing and updating the Quality Plan;
approach for ensuring any Sub-Contractors undertaking the provision of Services meet the requirements of the Quality Plan;
approach to delivery of quality outputs and minimising re-work;
approach to implementing quality checks and assurance to de-risk the delivery of different elements of the Services;
approach to managing quality in the delivery of projects; and
process for reviewing the Service Provider’s documentation and obtaining both Parties approval of that documentation.
The Quality Plan shall:
comply with Good Industry Practice;
be consistent with the quality management systems of the Service Provider and the Key Sub-contractors, which the Service Provider shall ensure either have third party ISO 9001 certification from a UKAS approved accreditation body or are operating in preparation for accreditation from a UKAS approved accreditation body within twelve (12) months of the Milestone Date for the ATP1 Milestone (as set out in Schedule 6.2 (Milestones and Deliverables); and
comply with the Standards.
[bookmark: _Toc192645941][bookmark: _Toc261801718]Coverage
This Schedule shall apply to all aspects of the Services.
Any links to Customer and Customer’s sub-contractor operations shall be clearly identified in the Quality Plan.
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APPENDIX 1
DRAFT QUALITY PLAN
