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milestones and deliverables
Introduction
This Schedule sets out the Milestones.
MILESTONES 
[bookmark: _Ref340911849]The table below at this paragraph 2.1 (“Table 1”) sets out:
1.1.1. the Milestones; 
1.1.2. the Deliverables;
1.1.3. the Milestone Date constraints applicable to each Milestone;
1.1.4. the Milestone Date by which the Service Provider must Achieve each Milestone; and
1.1.5. [bookmark: _Ref54354355]the Milestone type for each Milestone, comprising either an Interim Milestone, as defined in Schedule 7.1 (Charges and Invoicing), an ATP Milestone, which adheres to the requirements set out in paragraph 2.4 of Part A of Schedule 7.1 (Charges and Invoicing) for an ATP Milestone, or a CPP Milestone set by the Customer.
Table 1: Milestones 
	No.
	Milestones
	Deliverables
	Milestone Date constraints
	Milestone Date 

(blanks for Tenderers to complete *)
	Milestone type


(blanks for Tenderers to complete *)

	1.1
	Mobilisation
	See Paragraph 1 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 1 month after the Effective Date
	
	Interim

	1.2
	Service commencement (ATP Milestone)
	See Paragraph 2 Annex 4 Schedule 6.3 Testing Procedures
	27 May 2021
	27 May 2021
	ATP1

	1.3
	Transition complete (CPP Milestone)
	See Paragraph 3 Annex 4 Schedule 6.3 Testing Procedures
	31 August 2021
	31 August 2021
	CPP1

	2.1
	Transformation Plan
	See Paragraph 4 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 2 months after the Effective Date
	
	Interim

	2.2
	High-level design for Transformation
	See Paragraph 5 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 7 months after the Effective Date
	
	Interim

	2.3a
	Transformation release 1
	See Paragraph 6 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 9 months after the Effective Date
	
	

	2.3b
	Transformation release 2
	See Paragraph 6 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 12 months after the Effective Date
	
	

	2.3c
	Transformation release 3
	See Paragraph 6 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 15 months after the Effective Date
	
	

	2.3d
	Transformation release 4
	See Paragraph 6 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 18 months after the Effective Date
	
	

	2.3e
	Transformation release 5
	See Paragraph 6 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 21 months after the Effective Date
	
	

	2.3f
	Transformation release 6
	See Paragraph 6 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 24 months after the Effective Date
	
	

	2.3g
	Transformation release 7
	See Paragraph 6 Annex 4 Schedule 6.3 Testing Procedures
	Not more than 27 months after the Effective Date
	
	

	2.3h
	Final Transformation release (ATP Milestone)
	See Paragraph 6 Annex 4 Schedule 6.3 Testing Procedures
	No later than 31 May 2023
	
	ATP3

	2.4
	Transformation complete (CPP Milestone)
	See Paragraph 7 Annex 4 Schedule 6.3 Testing Procedures
	At least 3 months later than the Milestone Date for the Final Transformation release (ATP Milestone); no later than 31 August 2023
	
	CPP2




*	Tenderers are to complete the blank cells within the table, subject to the Milestone Date constraints stated and the Milestone type constraints set out in paragraph 2.1.5.

“Transformation Release [x]” Milestones are to be marked as “not applicable” if they do not form part of the tenderer’s Transformation Plan. All other Milestones are applicable.

The Service Provider shall perform its obligations so as to Achieve each Milestone by the appropriate Milestone Date.
Any Changes to the Milestones set out in Table 1 must be made in accordance with the Change Control Procedure and, for the avoidance of doubt, the Service Provider shall not be entitled to use the Change Control Procedure or otherwise (except in accordance with clause 39 (Customer Cause)) in an attempt to postpone Achievement of any Milestones.
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