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Wrightington Orthopaedic Private Patient Partnership
Early Market Engagement Briefing Document
Wrightington Wigan and Leigh Teaching Hospitals NHS Foundation Trust


1. Purpose of this document
Wrightington Wigan and Leigh Teaching Hospitals NHS Foundation Trust (WWL) is engaging with the market to explore partnership opportunities with experienced private healthcare providers to enhance and expand private orthopaedic patient services at Wrightington Hospital — the world-renowned home of joint replacement surgery.

This early engagement aims to:
· Gauge market appetite for a strategic, multi-phase partnership model.
· Understand the range of delivery, investment, and commercial structures available.
· Inform the Trust’s future procurement strategy and specification design.

The receipt of the Expression of Interest (EoI) shall not be construed as a binding commitment by the Trust to procure any services, and there are no funding or contractual arrangements in place at this time.

2. Background
Wrightington, Wigan & Leigh NHS Trust was formed on 1st April 2001 following the merger of the former Wrightington Hospital NHS Trust with Wigan & Leigh NHS Trust.  On 1st December 2008 the Trust achieved Foundation Trust status, and in 2020 we became Wrightington, Wigan and Leigh Teaching Hospitals NHS Foundation Trust which proudly reflects our commitment to education and training.  The Trust serves a population of c.326,000 and provides specialist orthopaedic services to a much wider catchment.

	Orthopaedic excellence
	Wrightington Hospital is globally recognised as a centre of orthopaedic excellence, famous for pioneering joint replacement under Professor Sir John Charnley. Today, it continues to deliver world-class orthopaedic care, research, and education to local, regional, and international patients.


	Location
	Wrightington enjoys a prime location in the heart of North-West England, residing in open countryside on the outskirts of Wigan. The hospital is situated within the historic grounds of Wrightington Hall, offering a tranquil and scenic environment that enhances the patient and visitor experience.
Crucially, the hospital is exceptionally well-connected. It lies just half a mile from Junction 27 of the M6 motorway, making it easily accessible by road from across the region and beyond.




	Current private provision
	Wrightington Hospital currently delivers private orthopaedic care through the John Charnley Wing (JCW), which includes a small number of dedicated private inpatient rooms and access to shared theatre capacity. Facilities are however constrained and no longer reflect contemporary private patient expectations.

In 2024/25, the Trust generated approximately £6.6m million from orthopaedic private patient income representing approximately 1.3% of the Trust’s total income. However, this figure significantly underrepresents the potential of the site, given the scale of orthopaedic expertise and the regional demand for private care.

	
	



3. Our Strategic Intent
In 2023, we agreed our Wrightington Strategy 2023-2030. This was followed by a detailed plan to develop the site, providing a logical sequence to overcome existing challenges and exploit opportunities at Wrightington Hospital, including seeking inward investment to develop new private patient facilities.  The Trust is committed to pioneering new developments in orthopaedics, with a strategy for engagement with new technologies and digitization in line with the NHS 10-year plan.  
The Trust’s ambition is to establish a high-quality, sustainable private patient service at Wrightington Hospital that complements, and indeed strengthens, its NHS offer and reinforces its reputation as a centre of orthopaedic excellence. This intent is underpinned by six strategic pillars:
Develop and promote the WWL Wrightington brand
Our aim is to leverage Wrightington’s international reputation in orthopaedics and particularly in relation to complex procedures, positioning Wrightington as the provider of choice for private orthopaedic treatment and care.

Secure a competitive edge
We will achieve this by delivering consistently high-quality care and excellent patient experiences and maintaining competitively priced services that reflect value and quality.

Develop and deliver high-quality estate and hotel services
We aim to meet and exceed private patient expectations for accommodation, scheduling, and hospitality.  In recognising our ageing private patient estate, we wish to explore NHS–private partnerships to fund its development.

Establish the optimum delivery model
Our ambition is to grow private activity safely and sustainably, maintaining a clear focus on patient experience, quality, and financial return for patient benefit.

Focus on the most appropriate markets
We will target our efforts on those orthopaedic specialties with the greatest potential for private growth, anticipating and responding to future demand in growing markets.  We want to build on Wrightington’s areas of strength relative to our competitors.

Protect NHS patients
We will ensure private patient activity does not compromise access, quality, or outcomes for NHS patients, and we will flex private provision in line with NHS performance, expanding activity where there is headroom against national standards.

4. The opportunity
WWL is seeking a strategic partner who shares our vision for Wrightington — a partner with the expertise, credibility, and investment capacity to help us:
· Optimise our existing private patient offer
· Innovate in the use of existing facilities to drive growth
· Co-invest in new high-quality facilities to realise the full potential of the Wrightington brand.

	National Trends
	The UK private healthcare market has experienced sustained growth in orthopaedic activity, driven by rising NHS waiting times, increased patient expectations, and a growing self-pay segment. According to the National Joint Registry (NJR), private orthopaedic activity nationally grew by an average of 13.5% per year between 2021 and 2023. This growth is expected to continue, with scenario modelling projecting the following:
· A 13% annual increase would see national orthopaedic private procedures rise from 134,938 in 2023 to over 317,000 by 2030.
· Hip and knee replacements remain the dominant procedures, with shoulder and ankle procedures also showing steady growth.

The Private Healthcare Information Network (PHIN) confirms this trend, reporting that:
· Private admissions rose 7% across the UK in 2023 compared to 2022.
· Self-pay admissions reached record levels, up 39% compared to pre-pandemic (2019).
· Private medical insurance admissions also hit an all-time high, up 11% year-on-year.

Orthopaedics is a key driver of this growth, accounting for 30.4% of the UK private specialist services market in 2024, with demand forecast to grow at 3.5% (CAGR) through to 2034.





	North West Regional Insights

	In the North West, the growth trajectory is even more pronounced.
· NJR data shows a 14% increase in private orthopaedic activity between 2021 and 2023.
· Modelling suggests that, if this trend continues, the region would see private orthopaedic procedures rise from 14,538 in 2023 to over 38,000 by 2030.
· This regional demand is being fuelled by:
· Limited NHS capacity for elective orthopaedics.
· A strong base of consultant-led services with private practice portfolios.
· Proximity to affluent populations in Greater Manchester, Mersey,  Cheshire, and Lancashire.



The market opportunity is clearly significant, and Wrightington Hospital is uniquely positioned to respond to this given that it is:
· Recognised as a centre of excellence for complex orthopaedics, attracting referrals from across the North West and beyond.
· Home to over 40 consultant orthopaedic surgeons, some of whom already deliver private care at Wrightington and many others who deliver private care through other providers due to current limitations in the Wrightington offer. Improving the private patient offer at Wrightington provides strong potential to repatriate this activity to Wrightington.

5. Indicative phases of partnership development
	Phase 1
	Optimising existing private patient services
· Innovative approaches to scheduling, consultant engagement, marketing, and digital enablement.
· Review and enhancement of current private operations using existing private patient estate
· Identification of opportunities to grow volume, revenue, and contribution
· Profit-sharing linked to growth above the revised baseline


	Phase 2


	Service redesign and revenue growth 
· support changes to the Wrightington infrastructure (wards, theatres, clinics) in a way which protects NHS capacity but offers opportunities to increase private patient capacity and activity.
· Profit-sharing linked to growth above the revised baseline.






	Phase 3
	Capital investment and expansion
· Explore and co-develop a business case and investment plan for a new or substantially refurbished private patient facility on the Wrightington site.
· Private partner to provide capital investment, with a long-term revenue share or payback model ensuring mutual benefit.



6. What we are seeking from the market
WWL is inviting feedback and expressions of interest from potential partners who can demonstrate:
· Proven experience in managing or partnering on private patient services, particularly within or alongside the NHS.
· A strong track record in orthopaedics or high-acuity elective surgery.
· Strong evidence of a patient focused approach to service delivery.
· Capability to deliver growth through operational excellence, consultant engagement, and innovative patient experience models.
· Access to capital funding and experience in structuring sustainable investment and profit-share models.
· Sensitivity to NHS values and the importance of protecting and enhancing the Wrightington brand.

7. Partnership principles
Any future partnership would be expected to align with the following principles:
· Mutual benefit: Financially advantageous to both parties and supporting reinvestment in NHS care.
· Quality and reputation: Building on Wrightington’s global orthopaedic reputation.
· Transparency: Operating under open-book financial and governance arrangements
· Integration: Complementing, and indeed strengthening, NHS activity.
· Long-term sustainability: Supporting the strategic development of Wrightington Hospital in line with the Wrightington Strategy 2023–2030.

8. Market engagement process
The Trust will conduct a structured engagement process comprising:
1. Publication of this briefing to identify interested parties.
2. Supplier engagement meetings or workshops (to be scheduled) to explore ideas and feedback on commercial models, delivery approaches, and investment appetite.
3. Written feedback from interested providers on potential delivery models, risk/reward mechanisms, timeframes, and similar partnerships.

Feedback will directly inform the Trust’s subsequent procurement strategy and tender documentation.


9. How to respond
Organisations interested in engaging in this early market dialogue are invited to provide a response to the questionnaire :
· Overview of your organisation and relevant experience.
· Example projects demonstrating partnership with NHS to deliver private patient services - ideally in the field of orthopaedics.
· Indicative thoughts on potential partnership models or innovations.
· Confirmation of investment capability and capacity.
· Contact details for follow-up discussions.

EOIs should be submitted by 12 noon on the 09th January 2025 directly to katie.bielecki@wwl.nhs.uk

10. Next steps
Following completion of the early market engagement process, WWL intends to:
· Evaluate market responses and feedback.
· Invite suppliers with the relevant experience to 121 meetings with the Trust to feedback on our requirements – January 2025
· Finalise the partnership scope and commercial structure.
· Develop a detailed procurement strategy (potentially via Procurement Act 2023 Competitive Flexible Procedure).
· Issue a formal procurement notice in [anticipated Q1 2026].

11. Confidentiality
All information shared during this process will be treated as commercially sensitive and used solely to inform the Trust’s planning. Participation in this exercise does not constitute or imply any commitment by WWL to enter into a contract.

12. Contact
For further information regarding this early market engagement, please raise a clarification question through the Atamis Portal or directly to katie.bielecki@wwl.nhs.uk
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