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MANAGEMENT AND OPERATION OF THE TENNIS FACILITIES AT CANTLEY PARK, WOKINGHAM

SCOPE: Tennis Court Operator – Cantley Park, Wokingham
RESPONSIBLE TO:  Wokingham Borough Council
LOCATION: Cantley Park, Milton Road, Wokingham, Berkshire 


ABOUT THE OPPORTUNITY:

· Wokingham Borough Council (WBC) is looking to appoint a Tennis Operator to manage the tennis facilities and tennis programmes at Cantley Park in Wokingham. 
· The Council is currently working in partnership with the LTA to significantly improve the current tennis facilities (9 outdoor courts), through the addition of 3 new courts, floodlighting to 6 courts and the building of a new clubhouse.  
· This development will also include the installation of an electronic court access system linked to online court booking, which will provide easy access and affordable tennis for the local community. 
· The operator will be responsible for overseeing all aspects of the tennis activities, including the delivery of a comprehensive tennis programme. 
· This is a really exciting opportunity to manage and be part of one of the largest community tennis facilities in the UK.  
· Within the next ten years WBC will have an additional 10,500 homes across the borough, the current population is around 160,000.   This additional population to the borough will increase a great opportunity to develop tennis. 

REQUIREMENTS:

· Wokingham Borough Council requires a dynamic, customer focussed tennis operator who will manage all aspects of tennis operation and who must be focussed on driving tennis participation within the local community.  
· The tennis operator will be expected to deliver a fully inclusive community programme, comprising tennis activities for all ages and abilities as well as delivering to specific target groups identified by the local authority.  Another key objective of the role will be to drive interest in pay and play tennis, through the implementation of a marketing plan to ensure the long-term sustainability of the tennis operation.  
· The Council is seeking applications from tennis operators who have experience of successfully managing community sites and delivering high quality community tennis programmes. 


EXPECTATIONS 

The successful applicant will be responsible for:

· Meeting the annual sinking fund requirements of £18,000 
· Ensuring that the site is registered to the LTA at all times and that the appropriate registration fees have been paid (currently £1,320)
· Providing a minimum of 32 hours per week in the summer and 18 hours per week in the winter annually of off court staffing to manage and drive the tennis operation and have open access for the public and pay and play participants. 
· Payment of a peppercorn rent to Wokingham Borough Council of £1 per year 
· Delivering a minimum of 12 hours/week coaching activities.  (This will include 2 hours a week of free delivery to specific groups identified by Wokingham Borough Council).
· 36 hours annually of  free schools coaching by arrangement with WBC

In return, Wokingham Borough Council will provide:

· A 10 year lease (with break clauses), which will provide exclusive rights for the operator to manage the tennis courts and associated programmes at Cantley Park.
· Provide direct support with the annual maintenance of the site e.g. Moss Cleaning/pressure washing in line with LTA guidelines. WBC will hold this funding and arrange works to be carried out.
· Offer a 50% annual profit share on income generated above the £19,320 (including the sinking fund of £18,000 and LTA registration fee £1,320). While excluding coaching income the profit share will include but not be limited to membership sales, pay and play, refreshments and tennis balls. 
· If there is a shortfall in payment into the sinking fund in any one year the additional money must be made up in the following year to ensure the correct amount is always in the sinking fund. This takes precedence before any profit share arrangement. 




Additional detail is provided below:

· The Operator will be expected to drive the sale of the pay and play activities and membership sales all year round, through establishing strong links with the local community and ensuring a high level of customer service.
· Deliver an exciting and varied programme of tennis activities agreed with both WBC and the LTA, to ensure Tennismark+ accreditation by Autumn 2017.
· Maintain and report quarterly on the financial position (income and expenditure) and make appropriate payment of the sinking fund to WBC each year.
· Provide the on-site presence during agreed hours (winter and summer), demonstrating an enthusiastic and customer centric attitude towards the local community. Play a key role in maintaining the high standard of appearance of the clubhouse and surrounding facilities, and ensuring that the building is secure.
· Establish and manage the online booking system using Clubspark. 
· Develop and maintain effective partnerships with key partners, service providers, stakeholders and the wider community in order to facilitate the delivery of high quality service that meets user needs.
· In partnership with key stakeholders (WBC/LTA), produce and deliver an annual marketing plan to drive tennis participation.
· Manage and deliver large scale on-site community events e.g. GBTW, and actively engage in wider community events, e.g. carnivals which can help to drive tennis involvement
· Ensure that all coaches are qualified and LTA accredited and that all other on-site staff are DBS checked.  Address key issues such as child protection and health and safety, including risk assessments of the site.
· Perform regular monitoring and evaluation on the impact of the project to ensure KPIs in the business plan are being met.  Meet monthly with representatives from WBC and the LTA and provide quarterly reports on participation numbers.

The KPIs for the site are listed below to show an estimated target of numbers which have been discussed and calculated in detail with the LTA. These figures are expected to be achieved over the forecast period that the appointed tennis provider is in post. Further details behind these and the business plan will be discussed fully with the successful applicant.




	4.1 Tennis Payback

	 
	Current
	Year End    Dec 2017
	Year End    Dec 2018
	Year End    Dec 2019
	Year End    Dec 2020
	Year End    Dec 2021
	Total Increase

	 
	 
	
	
	
	
	
	

	Membership sales (swipe cards)
	20
	240
	280
	340
	380
	420
	400

	Unique Users
(Every individual who has played tennis on the site. (everyone on the database of users)
	0
	940
	1000
	1175
	1275
	1350
	1350

	Court Bookings
(total number of court bookings made that year)

	0
	3200
	3600
	4380
	4600
	4800
	4800

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




APPLICATION AND KEY DATES

Applications close: mid day 26 January 2017
Interview date: 9 February 2017

Applications by e-mail to Beverley.thompson@wokingham.gov.uk
 0118 974 3728
Please include a short summary of your organisation, referencing participation growth at the community tennis sites which you currently manage.  Also, please provide your financial forecast for year 1 operation and your proposed tennis programme for that year. 

Enquiries and questions may be directed to Beverley Thompson Beverley.thompson@wokingham.gov.uk 0118 974 3728

Applicants shortlisted for interview will be notified on 2 February 2017. Interviews will consist of an overview presentation of the applicant’s vision for the site (financial, tennis programme and KPIs), and a question and answer session. 
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