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Arts Council England Invitation to Tender

Title: Celebrating Age Evaluation and peer learning  
Reference number: ART011-0145 
Deadline for receipt of tender proposals: 12 noon, Wednesday 23rd November 2016
Section 1: Specification

1. Introduction 

This invitation to tender specifies the requirements for the provision of external evaluation support for the Celebrating Age programme on behalf of Arts Council England and the Baring Foundation.
The following further details are outlined in this document:

· The service to be provided

· The information to be provided by tenderers

· The terms of business relating to the award of any contract

· Anticipated timetable for the tendering programme

2. Background 

Arts Council England 

Arts Council England champions, develops and invests in artistic and cultural experiences that enrich people's lives. 

We support a range of activities across the arts, museums and libraries - from theatre to digital art, reading to dance, music to literature, and crafts to collections. 

Great art and culture inspires us, brings us together and teaches us about ourselves and the world around us. In short, they make life better. Between 2015 and 2018, we will invest £1.1 billion of public money from government and an estimated £700 million from the National Lottery to help create these experiences for as many people as possible across the country.

The Baring Foundation was set up in 1969 to give money to charities and voluntary organisations pursuing charitable purposes. The Foundation aims to improve the quality of life of people suffering disadvantage and discrimination by making grants available to strengthen voluntary sector organisations which serve them directly or indirectly.

Since 2010 the Foundation has focused its funding on the arts on the unique role that the arts can play in the lives of older people, especially through their direct participation in creating and presenting artistic work.

Celebrating Age programme (“the Programme”)
We believe that cultural spaces can provide havens for older people, carers and families, and that they can also act as hubs for outreach activity that can re-engage isolated older people. 

Public funding of arts and culture should be invested for the benefit of everyone and it should offer opportunity and draw on all talents irrespective of age. We are proud of the activity that is currently led by artists, arts organisations and museums and we are convinced that there is potential to do more. We know that cultural spaces can make a significant difference to the lives of older people in their communities. This programme will help to ensure that age is not a barrier to accessing Arts Council funded activities. 

The programme will support cultural spaces and other organisations working collaboratively to be open, positive and welcoming places for older people, and/or to take high quality arts and culture into places where older people will find it easier to engage. 

Programme aims

The programme will support cultural spaces and other organisations working collaboratively, in a partnership or as a consortium, to do one or more of the following:

a) Support arts and cultural spaces to be open, positive and welcoming places for older people, this could involve: 
· empowering older people to help shape what’s on offer or lead quality activities 
· embedding proven approaches to engaging older people as visitors, audiences, or participants in creative processes, e.g. ambassadors or buddying schemes 
· testing and applying new ways to engage older people
· commissioning older artists or art that has particular relevance/resonance

· showcasing or curating and celebrating art created by and with older people 
b) Taking arts and culture into places where older people will find it easier to engage, this could involve:
· residential care settings or sheltered accommodation
· libraries 
· social and community settings, eg luncheon clubs 
3. Specification 
We require an external evaluator to support the evaluation of the Programme by: 

· capturing learning  from the activity supported in formats that allow other practitioner, policy makers, stakeholders and funders to apply this learning and; 

· developing a simple peer support programme to enhance learning across the grant recipients for the first two years of activity 
Each grant recipient is required to undertake their own local evaluation of work towards the aims of the programme. However we have not so far given any specific guidance to standardise evaluations across the programme. We recognise the need for flexibility at the grant level so that evaluations can be useful and used in the local context, but this presents a challenge to a national-level programme evaluation which will require a certain degree of consistency across the evaluations to allow a national picture to be drawn.   
Our aim in commissioning this evaluation support is to ensure that evaluations being undertaken in each grant area can be brought together to provide evidence at programme-level of Celebrating Age’s contribution overall to its aims. This commission includes some primary research across the successful grant recipients when confirmed (from Feb 2017 and Feb 2018) and the synthesis of evidence into a short interim report and a final report responding to the evaluation questions below.  We anticipate awarding around 35 grants in total across the two rounds. 
We would like the evaluator, in partnership with the Arts Council, to identify the key elements that will be included as part of the monitoring requirements for successful grant recipients.

We also want the evaluator to capture a cross sections of examples which illustrate learning from the approaches taken by the grant recipients.  The evaluator will also need to consider how the learning from this is presented to ensure it:

a) Can support peer learning and inform the activities and approach of the grant recipients for Celebrating Age 

b) Can inform the wider cultural sector
The peer support element will add value by:

· Helping grantees to learn from their own experiences
· Helping  grantees to help other grantees learn from their experience  (likely to be linked to networking opportunities)

· Transferring what has been learnt from the grants into what works practice, development advice or models
Suggested elements of the peer learning programme
· Minimum of four meeting in total of the grant recipients for rounds 1 and 2 (anticipated to be around 35 in total).  You can assume that these could be held in an Arts Council Office in London, Birmingham or Manchester.  Catering would be provided by the Arts Council.  Travel would be covered by grant recipients.   

· Online opportunities to share learning and information

· Encouraging go and see and peer review of the activity supported through this programme     
Evaluation Questions 

From the evaluation overall, we wish to answer the following questions:

An evaluation of the programme aims

1. How and to what extent has the Celebrating Age programme met its overarching aims? Specifically:
· more older people engaging with cultural spaces and organisations 

· more cross generational activity and opportunities to engage
· helping people to engage for the first time
· helping people to maintain engagement into older age
· ongoing relationships with older people – through sustainable high quality artistic, outreach, engagement or audience development activities 
· more examples of older people helping to shape and/or lead the local arts offer and activities available

· supporting older people as volunteers to lead arts and cultural activities in their area

· supporting older people to engage with the amateur and voluntary sector to encourage participation

· more cultural spaces and organisations play an active role in addressing social isolation for older people

· new opportunities for older people to engage with their local cultural spaces and in high quality arts, creativity and culture more generally 
· new skills and knowledge for organisations and artists involved
· new or stronger partnerships across cultural spaces and with specialist artists and cultural organisations 
· new partnerships with non-arts specialists who already engage with or represent older people
· local and national opportunities for us to celebrate the positive role that arts and culture can play by engaging older people in their communities, eg covering in national press and media 
Learning and policy development
2. What have been the main barriers and enablers to change across the grants recipients and partners?
3. What lessons can be learnt for how best to develop approaches and activities with similar ambitions?
Approach 

Whilst we expect the successful evaluators to conduct some fieldwork and primary research, we are also keen that data is collected at a local level by grant holders where viable. Therefore the emphasis of this commission is on the development of a programme-level evaluation framework and provision of support to grant holders for its implementation. This will include some 
The successful bidder will be required to:

· Develop a programme-level evaluation framework based on the monitoring information and outputs of the grant recipients, and the programme aims
· Design standardised data collection tools for use across the grant recipients, as required - for example, visitor/participant survey, social media interaction, box office data requirements, programme activity. The nature of these tools will be informed by consultation with the Arts Council and grant recipients about their needs. 

· Provide advice and guidance to grant holders that ensures local evaluation and monitoring data collection is aligned with the programme-level framework. The service provider will work alongside local evaluators where identified.  

· Undertake primary research across the cohort of grant recipients and their stakeholders to identify change in their local organisations, or to plug any additional identified gaps in the evidence. It is important for the views of older people involved to come through clearly as part of this process. 
· Synthesise evidence from across the streams of work into an interim report at the end of year 1, and an end of programme report for Arts Council England and the Baring Foundation. 
· Produce a public facing resource to ensure learning is available to the winder cultural sector.  Please note that all grant recipients will be asked to submit a summary report for inclusion on CultureHive and this resource will need to support and/or complement this. 

· The reports should adhere to the Arts Council’s accessibility and formatting guidance. 

Your bid should provide more detail on your approach to undertaking the activities above in support of a programme-level evaluation, including your approach to working with and supporting the grant recipients. 
Procurement and Project Timetable

	Event/Deliverable
	Date/Time*

	ITT issued


	20th October 2016

	Tender response deadline


	12pm noon Wednesday 23th November 2016 

	Initial evaluation of tenders 

	 28th November – 19th Nov 2016

	**Clarification meetings (if required), moderation of scores and identification of preferred bidder
	1pm – 5pm, Monday 5 December 2016 (Arts Council England offices in London or Barings office in London) 

	Anticipated contract award


	Thursday 8th December  2016

	Inception Meeting


	Friday 16 December 2016 ( Arts Council England offices)

	Telephone/email progress updates 
	Schedule for contract management to be agreed at Inception Meeting

	Progress meetings
	Schedule for contract management to be agreed at Inception Meeting

	Submission of Evaluation and dissemination  Framework to ACE for approval 


	By 25 January 2017 

	Submission of evaluation tools to ACE for approval 


	By 7 march 2017 

	Annual Progress Report/sharing of learning to date 

	Draft: On or before 15 September 2017
Final: On or before 6 October 2017 and then each year until 2020

	End of programme report
	Draft: On or before Jan 2020
Final: April 2020



*Bidders should send any queries they have about the requirements To procurement@artscouncil.org.uk. Questions and responses (without disclosing the source of the enquiry)  will be published on Contracts Finder and it is your responsibility to check this regularly.

**We reserve the right to carry out clarifications if necessary; these may be carried out via email or by inviting bidders to attend a clarification meeting. In order to ensure that both ACE’s and bidders’ resources are used appropriately, we will only invite up to three (the ultimate number will depend on the closeness of scores) highest scoring bidders to attend a clarification meeting. Scores will be moderated based on any clarifications provided during this meeting. You are responsible for all your expenses when attending such meetings. ACE reserves the right to vary all dates in this Invitation to tender, to terminate this procurement process and/or decide not to award a contract.

Duration of Contract

The contract will be in place for the period three years and six months commencing on 5th December subject always to the right of ACE to terminate on the provision of 3 months’ notice to the service provider.
Contract Value

The estimated value of this contract is between £45,000 to £50,000 inclusive of VAT and all expenses. Bids in excess of this will be excluded for being unaffordable. Please note that 30% of the evaluation criteria is allocated to price. The methodology for scoring price is set out below.

Account Management
The contract will be managed by Helen Featherstone  (Senior Manager, Arts and Culture) who will act as day-to-day contact.  The project will be supported by a small internal steering group comprising of:

· Phil Cave, Director Engagement and Audiences  (ACE) 

· David Cutler (the Baring Foundation)

· Relationship Manager for Engagement and Audiences (ACE)
· Representative from the communications team (ACE)

· Vivien Niblett, Senior Officer, Policy & Research (Evaluation) (ACE)
The contract manager will be responsible for liaison between the appointed contractor and the internal steering group.

Please specify in your proposal the named individual who will be responsible for the day to day management of this contract on behalf of your organisation and their manager.

Evaluation Criteria

You are required to respond to ALL of the criteria below.  To assist our evaluation of your tender submission, please ensure you clearly cross-refer your responses to the assigned numbers. Any relevant supporting tender documentation must also be clearly identifiable by a criteria number. 

(a) Quality Criteria

70 marks will be allocated to your response to the Quality Questions (table 1 below). Each question will be scored using the methodology in the table 2 below. 

Your overall score for each question will be calculated by multiplying the quality score you receive with the weighting for that question, set out below. This score will then be divided by the total maximum available score for the Quality Criteria (325) and multiplied by 70% to get your final score for that question.

Example: assume Bidder A scores 3 for Question 1: the formula is 3 x 10 = 30, 30 ÷ 350 x 70 = 6.00%

30% of the marks will be available for your Price Proposal. The methodology for scoring price is set out further below.

Your responses should be supported by evidence/previous successful implementation of proposed solution for meeting our requirements.

Please note – though criteria are numbered, this does not relate to any order of importance

Table 1

	
	Quality Criteria
	Weighting

	1
	Demonstrate your knowledge and understanding of issues relevant to the commission. 
	10%

	2
	Provide details of your proposed methodology and how it will meet our requirements and address the research questions for this evaluation. Your response should include a project timeline. 
	      30%

	3
	Detail the skills and experience of your delivery team in designing and implementing evaluations which are similar to that required under this contract. Please provide your team structure. 
	      20%

	4
	Demonstrate your ability to provide accurate, concise and well structured written research and set out your quality assurance procedures. 
	10%


 
 Each criterion will be scored using the methodology in the table below.

Table 2

	0
	Very Poor
 
	No response or partial response and poor evidence provided in support of it.  Does not give Arts Council England confidence in the ability of the Bidder to deliver the Contract and/or our requirements are not met in most respects.

	1
	Weak
 
	Response is supported by a weak standard of evidence in some areas giving rise to concern about the ability of the Bidder to deliver the Contract and/or our requirements are not met in some respects. 

	2
	Satisfactory
	Response is satisfactory and supported by a satisfactory standard of evidence. Gives Arts Council England confidence in the ability of the bidder to deliver the contract, meets the requirements in most respects.

	3
	Good
 
	Response is comprehensive and supported by good standard of evidence. Gives Arts Council England a high level confidence in the ability of the Bidder to deliver the contract and meets Arts Council England ’s requirements.

	4
	Very Good
	Response is comprehensive and supported by a very good standard of evidence meeting Arts Council England requirements and may exceed them in some respects. Gives Arts Council England a very good level of confidence in the ability of the Bidder to deliver the contract.

	            5
	Exceptional
 
	Response is very comprehensive and supported by a high standard of evidence. Gives Arts Council England  a very high level of confidence in the ability of the Bidder to deliver the contract.  May exceed Arts Council England’s requirements in several respects. 


(b) Price criteria (30 marks)

30 marks will be awarded to the lowest priced bid and the remaining bidders will be allocated scores based on their deviation from this figure. Your total costs figure including VAT and expenses in the schedule of charges below will be used to score this question.

For example, if the lowest price is £100 and the second lowest price is £125 then the lowest priced bidder gets 30% (full marks) for price and the second placed bidder gets 22.5% and so on. (25/100 x 30 = 7.5 marks; 30 – 7.5 = 22.5 marks)

The bidder with the highest score when the quality and price marks are added up will be the preferred bidder.

Schedule of Charges  

VAT is chargeable on the services to be provided and this will be taken into account in the overall cost of this procurement contract.  

Bidders shall complete the schedule of charges below estimating the number of days and travel and subsistence costs associated with their bid. The total fixed price will be inclusive of VAT and inclusive of expenses and all costs to be incurred.  

	Service
	Quantity
	Days
	Total

	
	
	e. g. Project Manager
	e. g. Researcher
	e. g. Researcher
	

	Inception meeting
	1
	
	
	
	

	Progress updates
	
	
	
	
	

	1 Progress meetings
	
	
	
	
	

	[Add services as applicable to your methodology]
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-total
	
	
	
	
	

	VAT
	
	
	
	
	

	Total Price including VAT and expenses (this figure will be used to calculate your price score)

	
	
	
	
	


Notes:

1. Arts Council England reserves the right to reject abnormally low tenders.

2. The Bidder’s total costs for must not exceed £50,000 inclusive of VAT and all expenses. Bidders whose costs exceed this amount will be excluded from further consideration in the tender process.
3. You should not submit additional assumptions with your pricing submission. If you submit assumptions you will be asked to withdraw them. Failure to withdraw them will lead to your exclusion from further participation in this competition.

Section 2: Instructions to tenderers

Please submit your tender offer in accordance with all of the instructions, requirements and specifications set out in the enclosed documentation. 

You must treat these documents and any further information provided by Arts Council England as confidential at all times and only disclose them if necessary to prepare a compliant response to the tender.

Nothing in the enclosed documentation or appendixes, or any other communication made between Arts Council England and any other party, can be considered a contract or agreement at this stage.
Compliance

Arts Council England reserves the right to disqualify any tenderers who do not fully comply with the requirements in the tender documentation, in particular the closing time and date.

Contract terms
The Arts Council’s standard terms and conditions for services will form part of the contract to be awarded. These can be downloaded and reviewed from our website:http://www.artscouncil.org.uk/media/uploads/pdf/Contract_for_Services_over_10K_v1_March_2012.pdf. The Arts Council may also require further terms to be included in the contract that are specific to the successful supplier‘s application. The Preferred Supplier will not be permitted to enter into any negotiations on the terms of the Contract. Any attempt to negotiate amendments will breach the terms of this ITT and will result in the Preferred Supplier being excluded from the tender process. In such circumstances Arts Council England reserves the right to invite the next highest scoring Bidder to enter into the Contract.
Please note that Arts Council England are required to publish online the final awarded contract and any associated documentation. If you have any concerns about the future publication of sensitive information you should raise these within your tender proposal, highlighting which areas within your proposal you consider may be subject to exemption, and subsequent redaction, in line with the provisions of the Freedom of Information Act 2000 (FOIA). More information about FOIA can be found at www.ico.gov.uk.

Validity of offer

You must offer your tender for acceptance for 60 days from the deadline for tender submission.

Please note that by submitting a tender response for consideration you are confirming that, as an officer for the company/organisation that you represent, you have read and understood the tender documents and that your offer to Arts Council England is open for acceptance for 60 days from the tender closing date.

Tendering

If we need to amend any tender documents before the closing date, we will write to you with any changes. If we extend the deadline for tender responses, we will advise you.

Arts Council England reserves the right, in its absolute discretion, to cancel or suspend this tender process at any time and for any reason. If we need to do this we will notify you in writing as soon as reasonably practicably.

Arts Council England is not responsible, and will not pay for any expenses or losses you incur during, but not limited to, the tender preparation, site visits, post-tender negotiations or interviews.

Return of Tender

You must complete and submit your tender response/proposal electronically by the tender response deadline of 12pm noon Wednesday 23rd  November 2016 to procurement@artscouncil.org.uk.
We will not accept any responses received before the deadline. Any tender delivered after the closing date and time for any reason may be discounted. The Arts Council is not responsible if all or part of your tender is not received. 
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