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[bookmark: _GoBack]Pre-procurement Market Engagement Meeting – Harrogate Convention Centre Catering Services 
Thursday 16 November 2017, 2pm to 4 pm, King Suite (Entrance 3) Springfield Avenue, Harrogate HG1 5LA
Introduction
Harrogate Convention Centre will shortly be tendering a contract/s for Catering Services across the site.  The Centre has recently rebranded itself as the Home of Events with the following vision; “To position and promote Harrogate as a premium destination for national and international conferences, exhibitions and events by offering world class customer service to all our visitors.”
Catering provision is one of the top five determining factors for clients choosing a venue and so understanding and exceeding customer expectations are crucial.  We are looking for a partner(s) who can achieve excellent customer service through innovation, creativity and quality and we are open to ideas of how achieving this can be recognised and rewarded through any future contract arrangement.
The conference and exhibition business is crucial to the local economy generating an economic impact in excess of £60 million per annum.  The Centre brings in in excess of 300,000 visitors to the District in addition to helping generate 3,000 local jobs in support industries such as hotels and guest houses, restaurants and shops and transport and event services.  
The Convention Centre consists of a 2000 seat conference auditorium, the Queens Suite which provides flexible breakout space with a capacity of 600 theatre style which can be sub divided in to ten smaller rooms, and eight exhibition halls totalling around 13,700 m2 of space for public exhibitions, trade shows, banqueting and a wide range of events, and the stunning Royal Hall Edwardian Theatre.  The Service delivery hours are 24 hours per day 364 days per year. 
The Convention Centre is seeking submissions from catering companies to tender for the delivery of Catering Services across the whole site including the Royal Hall.  The Sun Pavilion is excluded from this process.  Current thoughts are that the contract/s will be a Concession Agreement/s with five lots as detailed below;
1) Event Catering (including Banqueting & Account Services)
2) Retail Catering
3) Commercial Bars (excluding Community events at the Royal Hall)
4) Community Bars Service Royal Hall
5) Onsite Coffee Shop (364 days a year to provide a place for Client meetings, Food tastings, internal meetings, staff and members of the public)
Current Service Provision

We currently have two contracts in place; one to provide Catering Services across the whole Convention site which has been in place 5 years and a second that provides Bar Services in the Royal Hall which has been in place 3 years.  Both will end 31 December 2018.

Timescales and Value

The outcome of this market engagement exercise will be used to inform the offer available and the procurement.  Currently we are anticipating that the procurement will follow the OJEU route given its estimated value which is based on total catering and bars sales of approximately £2 million per annum.

It is anticipated the contract award will be for a period of 5 years commencing 1 January 2019.  Due to the nature of the business and services involved it is felt there may be need for a mobilisation period of up to six months prior to the commencement date.

Pre-Market Engagement Event

This market engagement exercise is being undertaken to help us better understand the provider market to assess how many providers possess the appetite, capability and experience to offer the level and type of service we require.  We will also take any feedback to help shape the final Contract Specification issued as part of the Tender pack.

The format of the event will be a brief presentation summarising the catering service we are looking for which will include details on the different sectors we need to cater for and estimated volumes of customers within each sector.  This will be followed by an open Q & A session.  

In addition a short market survey will be made available to you for completion.   It would be much appreciated if you could complete this but it is not a pre-requisite for being involved in the subsequent bidding process.

Please RSVP by 13 November 2017 to claire.trott@harrogateconventioncentre.co.uk

Terms and Conditions

This pre-procurement event does not form part of the formal procurement process.  Information from the meeting and any completed questionnaires will be used to shape the draft Specification and expected outcomes from the procurement process.

Participating in this event will not automatically entitle you to involvement in the future procurement process.  The procurement process conducted following on from this event will be advertised separately and all organisations wanting to bid will need to respond to the procurement advertisement as and when it is published. 

Issues for Consideration

TUPE – The Convention Centre is of the opinion that TUPE may apply to those employees of the current service provider should there be a change of provider.  TUPE details will be made available to potential providers as the procurement process progresses.
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