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Invitation to Quote
[bookmark: _Hlk499038716]Competitor Review Research for Marketing Liverpool, on behalf of the Discover England Funded Cultural Cities of Northern England Project
Term: February 2018 to March 31st 2018

1. Overview of Requirements
The Northern cities of Liverpool, Manchester, Leeds, Hull and Newcastle have been successful in securing £1m over two years from the ‘Discover England Fund’ to develop two exciting new ‘collections’ which will go on sale to international audiences in 2018. 
The ‘Urban Collective’ and ‘Renaissance Collection’ will be new culturally-led bookable and commissionable ‘collections’ created across and connecting Newcastle, Hull, Leeds, Manchester and Liverpool for audiences in near European markets – Nordics, Germany and Holland.
The ‘collections’ project is one of a number of bids to benefit from the UK Governments £40 million Discover England Fund.  The Fund is administered by VisitEngland and we will be working together on a programme of activity to ensure that England stays competitive in the rapidly growing global tourism industry, by offering world-class English tourism products to the right customer at the right time.  
This project will be led by Marketing Liverpool, which is a function of Liverpool Vision Limited and follows a successful pilot in 2017 led by Visit Hull and East Yorkshire on behalf of the cities of Hull, Leeds, Manchester and Liverpool. The pilot project developed a ‘Transpennine’ cultural experiences offer for near European markets, anchored by the creation of a Cultural Rover Rail ticket, enabling travel between the 4 cities across an 8 day period. The rail ticket is now on sale via ACP (international rail distributor) and the ‘Transpennine’ cultural experience is on sale in Holland via tour operator, ’House of Britain.’
The £1m project will enable us to develop, create, curate and present new culturally-led internationally-attractive bookable and commissionable products across the 5 cities for pre-defined target audiences in near European markets. The propositions are market driven and respond to ‘Opportunities of particular interest to the DEF fund’, notably the ‘sweetspot’ of Millennials/Young Active Explorers immersing in ‘urban culture’ beyond London & ‘Cultural Adventurers’ exploring the ‘rich culture and heritage of cities outside London’. 
Currently two product concepts are being developed with the help of qualitative and quantitative research and will be subsequently refined. 

Research is required to help optimise the proposed propositions by understanding the competitor set across key audiences in the selected key European markets.

Marketing Liverpool is seeking an organisation that will undertake competitor analysis/research across 3 key European markets to support the development of the propositions and determine which are the most fertile markets for each product/proposition.

It is intended to award this contract to an experienced destination research organisation that will provide clear direction to the next stage of the project development. 
The contract will commence immediately upon signature and be completed by March 31st 2018. 


2. The Client
The client is Liverpool Vision Limited, working on behalf of the Project Partnership of Marketing Liverpool, Marketing Manchester, VisitLeeds, Visit Hull and East Yorkshire, NewcastleGatesheadIntitiative
Liverpool Vision is a company limited by guarantee, wholly owned by Liverpool City Council.  Its business plan, activities and finances are overseen by a Board of Directors, chaired by the Mayor of Liverpool.  
3. Service Requirements 
Our objectives are: 

1. To understand the scale of competition the cities of northern England face for ‘city breaks/extended weekend/week long breaks’. 
2. To understand why those competitive cities are competing - what do they have that makes them compelling?
3. To enable us to identify the best opportunity markets and which propositions will resonate best with whom. 
4. To enable us to maximise the ROI from our budgets and maximise the outputs from resource.
5. To facilitate the best short and long term re-evaluation on the north of England cities.


Scope of this ITQ:

I. Sourcing and recruitment of a standard sample size per market of Young Active Explorers/Young Buzz seekers (25-40) and Cultural adventurers/Older Buzz Seekers (35-50) in Netherlands, Nordics and Germany. 

II. Creation of a questionnaire (please state suggested duration) which will enable us to understand and evaluate the competitor set across the three markets. 

III. Report detailing the most actionable insights per market. 


4. Response Requirement

Tenderers are invited to respond to the questions set out in this section, having regard for evaluation criteria weightings indicated.
Please use the section reference numbering, as this will assist in the evaluation process.
Please email your response in PDF format, stating “ITQ Response for Competitor Review Research for Marketing Liverpool” and marked for the attention of:  Zac Roberts, Procurement, zroberts@liverpoolvision.co.uk
4.1 Relevant Experience & Knowledge (35%)
Please describe the attributes your organisation has with regards to each element of the project:
· Understanding of the DEF project and the nature of the research required. 
· Sourcing and recruitment of quantitative panels. 
· Creation of a questionnaire for online quantitative purposes. 
· Delivery of insights to give clear direction to the next stage of the proposition development. 
· Please provide details of any qualifications, accreditations, memberships or other credentials that you believe relevant to the provision of the contract.
· Please refer to past projects and case studies to explain your organisation’s relevance and experience. Please provide as appendices examples of previous proposals and itineraries.

4.2 Project Management and administration (5%)
Please detail how you would envisage managing the project within your current resources. A mandatory requirement is a statement confirming your ability to successfully to complete the services on time.
Please provide details of any third party organisations who would support the delivery of the programmes.
4.3 Approach (35%)
Please provide comprehensive details of the approach your organisation will adopt to meet the objectives of the contract, demonstrating your knowledge and capabilities. Please indicate how you will deliver optimum direction for the next stages of this project. 

4.4 Value for Money (25%)
A budget approaching £25,000 + VAT has been allocated for this work. Please provide a full breakdown of the outputs, proposed costs in modular form, indicating the rates and resources allocated and the total cost.
Your proposed fee must be fixed, include any expenses, exclude VAT and assume invoicing in full upon satisfactory delivery of all services. Invoices subject to payment within 30 days.

5. Evaluation
Responses will be evaluated against the response requirements set out in Section 4, on the basis of the following award criteria, weighted as indicated:

Responses will be scored as follows. Intermediate scoring, for example 3.7, is permissible: -
	0
	Poor
	No response or partial response and poor evidence provided in support of it.  Does not give confidence in the ability of the Tenderer to deliver the services.

	1
	Weak

	Response is supported by a weak standard of evidence in several areas giving rise to concern about the ability of the Tenderer to deliver the services.

	2
	Satisfactory

	Response is supported by a satisfactory standard of evidence in most areas but a few areas lacking detail/evidence giving rise to some concerns about the ability of the Tenderer to deliver the services.

	3
	Good

	Response is comprehensive and supported by good standard of evidence. Gives confidence in the ability of the Tenderer to deliver the services. Meets the requirements.

	4
	Very good

	Response is comprehensive and supported by a high standard of evidence. Gives a high level of confidence in the ability of the Tenderer to deliver the services. May exceed the requirements in some respects. 

	5
	Excellent
	Response is very comprehensive and supported by a very high standard of evidence. Gives a very high level of confidence the ability of the Tenderer to deliver the services. May exceed the requirements in most respects.



An example of scoring using the method above: a supplier is rated at 3.7 out of a possible 5. The weighting for that particular criteria is 45%.
To calculate their actual score: - (3.7 / 5.0) x 45 =33% (out of a possible 45%).

6.  Timescale
This timetable is indicative only and LV reserves the right to change it at its absolute discretion.
	Activity
	Date

	Publication of ITQ
	12th February 2018

	Opportunity to raise items for clarification ends*
	15th February 2018 2:00pm

	LV response to clarification requests posted to the LV website
	16th February 2018

	Return of completed ITQ response to LV
	20th February 2018 by 2:00pm

	Contract Award Notice (subject to contract and due diligence)
	21st February 2018

	Service Commencement
	Immediate upon contract signature



* There is an opportunity to ask Liverpool Vision for further information to assist you in the preparation of your responses during the Items for Clarification period. If you have an Item for Clarification please e-mail Zac Roberts (zroberts@liverpoolvision.co.uk) during this period. Please note any responses may be shared with other interested parties to ensure transparent, fair and equal treatment. 

7. The Contract
Any contract awarded subsequent to this ITQ will be subject to the enclosed terms and conditions. 


Important Notice
Whilst the information in this document is given in good faith and is believed to be correct it does not purport to be comprehensive or to have been independently verified.  
Whilst Liverpool Vision is committed to selecting a partner, it reserves the right not to accept any proposals or award the contract.










	ITQ Title

	Competitor Review Research for Marketing Liverpool 



Appendix 1 
Supplier Information
At Liverpool Vision we appreciate the amount of hard work that can go into submitting tenders. We therefore request that in answering the questions in this Appendix 1, you provide only very brief information. This will give us a much better understanding of you as a potential supplier to us. 
	Company Name

	

	Status (limited, self-employed, partnership, etc.)

	

	Contact details (including email) 

	

	Locations (including where the service would be provided from)

	

	Year of incorporation

	

	Company Registration Number, if applicable

	

	Turnover (most recent, plus forecast)

	

	Staff (including total number, subcontractors, etc)

	

	Associations (partnerships, group, holding, parent, company, subsidiaries)

	

	Accreditations / Memberships / Awards

	

	Details of any insurances relevant to the service provision

	

	Previous dealings with Liverpool Vision (current, past, tenders, contracts)

	

	Other relevant information
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