Mr Sandy McKenzie
The McLean Partnership
18 St. Swithins Lane
London

EC4N 8AD

29" October 2015

Dear Sandy

AWARD DECISION NOTICE
HS2/376 — Search & Selection of HS2 Community, Environment and Business Funds
Independent Chair

Thank you for submitting a Tender for the provision of the above services. The assessment of
Tenders has been completed and | am pleased to inform you that your Tender has been successful.

The attached Tender Evaluation Debrief provides your scores for each award criteria.

Please note that this letter does not form a legal commitment and HS2 Ltd will be in contact to
arrange signature of the contract.

Thank you for participating in this competition, we look forward to working with you.
N

|
Yours sihcerely

Richard Mould
Director of Procurement Operations
High Speed Two Limited

High Speed Two (H52) Ltd registered in England
Registered office One Canada Square, Canary Wharf,London, E14 5AB
Companv reaistration number 06701686 VATreaistration numhber 181 #3193 20



Annex A - Evaluation Scoring Matrix

: : s s T L
Ref Evaluation Question Weighting nepe o
Partnership
T Please describe your approach to the search of 0
suitable candidates. AR50 32-50%
Demonstrate how equality and diversity would
T.2 be met, and how your sourcing methodology 7.50% 7.50%
would attract a good range of candidates.
Please provide 2 case studies demonstrating
T3 your success in filling similar roles through 30.00% 22.50%
work carried out of a similar nature.
T., | Please describe your approach to the selection "
of suitable candidates. in:00% 7507
Please describe the resources your company
T.5 can devote to the project to be able to achieve " oo%
a quality outcome within the tight timescales 3 3
set out within the Schedule of Requirements.
Please provide examples of the metrics reports
T6 | whichyourcompany would produce to enable ook %
the Employer to achieve improvementsin A 3759
future recruitments.
0 58.75%
0 0 22.22%
D O 80.97%




