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	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) supports ESF Investment Priority 1.2 where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The SFA is looking to procure an organisation to deliver education and training services to support young people who are 16-24 who are not in education employment or training (NEET) or at risk of becoming NEET in the LEP area set out below. 

Worcestershire Local Enterprise Partnership	

Worcestershire Local Enterprise Partnership’s vision is to be an internationally recognised, highly competitive business location by stimulating investment, improving productivity and supporting the creation of sustainable economic growth and employment in Worcestershire. Specifically, by 2020, to have added 25,000 jobs and increased GVA by £2.9bn.

Worcestershire LEP is working towards three strategic objectives:

· Create a World Class business location
· Promote individuals with World Class skills
· Develop World Class competitive and innovative businesses.

The Service being procured will be aligned with the Worcestershire Strategic Economic Plan, European Structural and Investment Funds Strategy and Worcestershire Employment and Skills Strategy (http://www.wlep.co.uk/) and will be delivered to fulfil the second Worcestershire LEP Strategic Objective above which aims to realise people’s potential and meet the skills needs of local businesses.  

Worcestershire LEP, through the Worcestershire Employment & Skills Board, has identified a number of priorities in relation to employment and skills in the county:

· Skills and workforce planning: In particular, increasing the number of Apprenticeships (especially at levels 3 and 4), developing graduate level opportunities and increasing private sector skills investment
· Strengthening the relationship between education and business: With Worcestershire Employment & Skills Board, we have developed an initiative for Worcestershire’s high schools to work more closely with businesses, particularly in relation to work experience opportunities.  See the new web portal (http://www.worcestershireskillscentral.co.uk ) for more information
· Increasing employability: We are committed to improving the employment prospects of young people and a number of initiatives have been identified through the Employment and Skills Board.

Worcestershire LEP will work with partners to help deliver the vision set out in the SEP and ensure co-ordinated delivery of consistent, high quality programmes to all targeted client groups across Worcestershire.  Integral to this vision, is the fundamental requirement that ESF investment delivered via all two Opt Ins (SFA and BLF) provides a coherent customer-oriented support programme and delivers social and economic inclusion as a whole.  


	DEFINITION OF TERMS

	
At risk of becoming NEET: Support for at risk young people aged 15 to prevent them becoming NEET.

Candidate: means an organisation who has been invited to take part in this restricted procurement procedure.

Disability: A person has a disability if they disclose a disability that limits their ability to work.

Eligibility: Other than 15 year olds at risk of being NEET, only people who are eligible to work in UK are eligible for this programme.  Asylum seekers are not generally supported by ESF.

Employed: People are employed if they perform work for pay, profit or family gain. People are self-employed if they work in his/her own business for the purpose of earning a profit, even if they are not making a profit or are just setting up.

Job Seeking: Where applicable, persons engaged in job seeking is understood to be persons usually without work and actively seeking work.

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that an individual has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract.

Services:  The provision of education, training or support delivered to individuals.

Start Date: Employment status and age are determined on the date of starting on the Provision. 

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.


	SERVICE REQUIREMENTS

	
General 

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery (BLF), Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful Candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have:

· The resources to offer very local and flexible delivery in the areas where levels of NEET are highest
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type of programme.

Candidates will need to have an understanding of the varied needs of young people and an ability to engage and work with young people, especially those who are disengaged and vulnerable and have particular learning needs or barriers to learning. 

Candidates will need to have experience of creating employment opportunities.
And in designing and delivering high quality provision for young people including those who are NEET/at risk of becoming NEET.

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification particularly in regard to meeting the identified needs of identified young people are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

Candidates will engage with every Local Authority (LA) in the LEP area and will be expected to identify internal LA links across different departments.  The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence and in particular the specific factors affecting the area in which the Service is being delivered. A comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence.

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LAs, LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of all NEET reduction and prevention activities including details of each young person supported and update them of the young person’s progress. 

Candidates will be required to share delivery/outcomes to ensure full coverage.

LEP Specific 

The aim of the Services is to promote economic and social inclusion and to reduce the number of young people classified as NEET or at risk of becoming NEET in Worcestershire. For young people at risk of becoming NEET this must be identified and agreed in conjunction with the LA and schools in Worcestershire. 

The Services delivered will target the active inclusion of young people, currently outside the labour market and the education and training system. The Service will reduce the number of young people who are not in education, employment or training (NEET) and those at risk of being NEET by equipping them with personal/transferable skills, work experience and vocational skills. Young people will be encouraged to realise their potential and progress in learning and in the workplace.

Through the provision of a skilled workforce, the Services will assist in attracting high value added mobile investment; and creating an internationally competitive and innovative business base. The Services will link to growth opportunities and skills shortages in the existing business base with individuals outside the labour market, by equipping them with the skills needed to progress. Where possible, the Services will also work with projects that are already engaged with local businesses in sourcing training and employment opportunities, to ensure effective matching of potential learners. 
 
The operational objectives of the Services are to: 

· Support and improve employability and employment for NEET and those at risk of NEET (16-24 young people who are NEET and where eligible young people at risk of becoming NEET (15-18))
· Reduce the number of young people classified as NEET or at risk of becoming NEET in Worcestershire.

The Services will achieve the following:

· Engage and advise 518 young people (classed as NEET or at risk of being NEET) and to participate and attend training to promote learning and skills development
· Assist 258 young people into employment or further education/training
· Reduce the concentrations of youth unemployment in areas such as Gorse Hill, Warndon, Oldington and Foley Park and Greenlands.

This Service provided will address the following issues:

· NEETs – good careers advice required, work experience and different types of learning promoted to engage disaffected young people; role models required and an understanding that these NEET individuals often face multiple, complex barriers
· Recognition that support needs to be intensive and progression will not always be ‘linear’ – which needs to be factored into the costings and design of the programme
· Barriers to growth in Worcestershire – lack of basic skills, higher level skills and sector specific skills deficits 
· Higher than average no. of individuals with no qualifications 
· NEET rate higher (5.9% vs 5.2% nationally)
· High levels of youth unemployment – in particular wards
· Apprenticeships baseline starts at 5,600, but applications in 2013 were at 10,000 – unmet demand
· Private sector will not address this issue due to costs, risks and lack of information.

The Services must complement and fill gaps in the current provision of support for NEETs and young people at risk of being NEET, which includes assistance delivered by the National Careers Service in conjunction with schools, support available through DWP Youth Contract providers, and more localised support such as the package offered through the network of emerging Youth Zones (Worcester, Redditch and Kidderminster).

The Services delivered must align and add value to existing local provision and the ‘customer pathway’ approach being promoted by Worcestershire Social and Economic Inclusion Consortium. Innovative delivery models which are flexible in responding to changing demand are welcomed.

The Services must be delivered to support all target groups and their related needs across the whole of the Worcestershire LEP area. The Services must target those areas with high levels of youth unemployment and high levels of NEET individuals. 

The Services must be delivered in collaboration with partners delivering national and local provision adopting a joint action planning approach with clear progression routes/milestones to deliver seamless support for individuals moving back into education, training or employment to prevent duplication and maximise the funding available to deliver positive outcomes for the client group.  

The Services must be delivered by working with providers already engaged in the delivery of training and employment support programmes, using both mainstream funding (e.g. SFA; DWP) as well as other local public funding to ensure that the Services fill gaps and add value to this provision and meet the needs of NEET residents not benefitting from current activity.  

The Services must be delivered in conjunction with the following:

· National Careers Service/Connecting Schools and Business Programme (tailored support and advice in line with employers requirements) 
· National Apprenticeship Service 
· Worcestershire Business Central/Skills Central 
· Worcestershire County Council Youth Zones & Apprenticeship Clearing House
· Worcestershire Social Economic Consortium
· LEP Worcestershire Skills for Growth Programme - Skills for Business project 
· LEP Worcestershire Employment and Social Inclusion Programme – Employability Project.

The Services must be delivered in collaboration  with the Skills for Work project (skills delivery of employers in LEP key sectors) to ensure that young people are prepared for ‘real’ vacancies arising and equipped with the skills required by employers and also with the DWP providers delivering the Youth Contract.  

Detailed services requirements

The Services must include an innovative induction programme, which is flexible enough to gain early engagement of those at risk of being NEET and "not-known" individuals. 

There must be a robust initial assessment and needs analysis for all young people which will result in a robust individual learning plan with regular progress reviews and an exit interview. There must be arrangements to have additional support needs identified and provided, particularly to support progression; include literacy and numeracy skills development where required.

The Services must meet the needs of young people in both rural and urban locations providing innovative ways to address mobility barriers to engagement especially in rural areas, and will need to address any issues with regard to rurality, difficulties with accessibility/transport and the requirement for provision for small groups in some areas. 

The Services must include the effective use of enhanced and impartial, intensive and high quality Information, Advice and Guidance (IAG) at all stages of a young person’s learning programme. This should be designed to help young people gain a greater understanding of their own abilities, learning needs and the range of opportunities available supported by intensive IAG.

The Services must provide a one-to-one key worker as appropriate according to the initial assessment. A key focus should be placed on helping the participants to gain and then sustain that employment.

The Services must include the development and delivery of personalised provision which is flexible (in terms of content, times and location) and involves young people in both the design and delivery of the programmes including training to provide peer support and ensures each young person is  given the most appropriate level of support in line with their assessed needs. This must include a personalised transition or ‘moving on’ plan for every learner that will include a portfolio of activities and achievements whilst on the programme and aspirations for their own future.

The delivery of the Services must address aspects of the young person’s journey including: engagement, assessment, delivery, retention, progression, tracking and post-progression support and must be flexible so that young people can start and progress at the most appropriate times to them. 

The Services provided for learners with learning difficulties or disabilities and other vulnerable groups must address participation, retention, achievement and the progression of young people with certain disadvantages. The Service will support the sustained engagement, transition and progression through creation of individual support packages, appropriate to the particular needs of the vulnerable young person through joint working across services and support agencies, including third sector organisations, in order to pool key information and create an appropriate support package.

The Services must include the provision of employability skills including job preparation, interviews, understanding employer requirements and personal skills development. There should be opportunities for employer-based vocational training and tasters, employment trials, work placements or internships, work pairing and volunteering, Traineeships and pre-recruitment training (e.g. sector based work academies; Construction CSCS cards; First Aid; Health and Safety certificates; Fork lift truck training).

The Service must provide individualised wrap-around programmes of support focusing on English and maths and IT skills. 

The Services must promote the uptake of the AGE grant for employers taking on a NEET individual through the Youth Contract.

The successful Candidate will be required to:

· Present an annual report to Worcestershire LEP’s Employment and Skills Board which provides details of the wider impacts that the Services are delivery, sector intelligence which has been identified along with trends and gaps in provision    
· Provide the Worcestershire ESIF Committee with a 6 monthly update regarding delivery progress which will provide a detailed breakdown of outputs and outcomes for each client group (including age where relevant) and geography (e.g. district level performance monitoring data)
· Provide an evaluation report identifying the impact that their Services have made in reducing the number of young people classified as NEET or at risk of becoming NEET in Worcestershire 
· Develop joint working protocols with partner agencies to ensure that services are seamless and tailored to the specific requirements of the individual.


	Horizontal Principles

	
The Services must support the cross cutting themes of the ESF Framework. These are set out below. 

Gender Equality and Equal Opportunities and Sustainable Development. The ESF programme maintains the dual approach to promoting gender equality and equality of opportunities by funding specific activities which target women and disadvantaged groups as well as integrating equal opportunities into the planning, implementation, monitoring and evaluation of the programme as a whole. Action to promote equality and diversity is an integral part of the SFA business objectives. A world-class workforce can only be created if we remove barriers, eliminate discrimination, address disadvantage and raise the aspirations of both present and potential learners. Performance monitoring of the project will include a review of progress against the implementation/action plan on a quarterly basis included in this specification.

Sustainable Development (SD) activity is a mandatory requirement of all projects funded through the ESF programme. Successful tenderers will be required to have in place an operational SD policy and implementation/action plan within two months of the project start date. Performance monitoring of the project will include a review of progress against the implementation/action plan on a quarterly basis included in this specification. Activity will need to promote and engage with priority individuals, such as those with protected characteristics.


	ELIGIBILITY

	
General

General eligibility requirements are set out in: the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance .

Please note LEP Specific requirements are subject to National Eligibility Rules.

In delivering the Services the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.
 
Ethnic groups                          min 20%
Female                                    min 45%
Disability/health issues            min 10%
Lone parents                           min 5%
No basic skills                         min 18%

LEP Specific 

The Services will target young people from across Worcestershire LEP area either resident or attending an education institute within the LEP area, with particular emphasis on any areas of high youth unemployment or NEET. In particular the eligible young people will be as follows:

· 16-24 young people who are NEET and where eligible young people at risk of becoming NEET (15-18).

	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within the Worcestershire Local Enterprise Partnership area.

The Services will assist the target group across the whole of the Worcestershire LEP area.  





	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £518,262 will be available for the period from 20 May 2016 to 31 March 2018.  This may be increased if additional funding becomes available.

All progressions must be achieved within the lifetime of the contract.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  From the funding available on the regulated and non-regulated lines, the provider must plan to deliver the appropriate education & training for each participant to enable them to progress. 


The minimum service deliverables, values and volumes for which evidence must be provided are:



	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	518
	£134
	£69,412

	RQ01 Regulated Learning
	 
	 
	£194,400

	NR01 Non Regulated Activity
	 
	 
	£60,000

	PG01 Progression Paid Employment (EMP)
	112
	£900
	£100,800

	PG03 Progression Education (EDU)
	86
	£250
	£21,500

	PG04 Progression Apprenticeship (EDU)
	60
	£900
	£54,000

	SU01 Sustained Employment 3 Months
	65
	£150
	£9,750

	SU03 Sustained Education 3 Months
	30
	£150
	£4,500

	SU04 Sustained Apprenticeships 3 Months 
	26
	£150
	£3,900
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