National Institute for Health and Care Excellence 
Invitation to tender - Media training
Introduction

The National Institute for Health and Care Excellence (NICE) is the independent organisation responsible for providing national guidance in health, public health and social care. 
Much of the Institute’s work is controversial and our recommendations can attract considerable national media attention

We produce guidance in four areas:

· health technologies – guidance on the use of new and existing medicines, treatments and procedures within the NHS
· clinical practice – guidance on the appropriate treatment and care of people with specific diseases and conditions within the NHS
· guidelines for use in social care settings, including care homes, home care and transfers between settings
· public health – guidance on the promotion of good health and the prevention of ill health for those working in the NHS, local authorities and the wider public and voluntary sector

NICE’s media training requirements

NICE spokespeople need to get their message across in even the toughest media interview and are often required to communicate highly complex and controversial information in a hostile environment.
The External Communications Team is looking for training providers who can provide media training to spokespeople.  We need to ensure that media training sessions prepare trainees for handling a range issues and to further strengthen the way NICE is represented in the media and perceived by the public.  

We are looking to appoint a supplier to deliver the training at sessions to be agreed over the next 4 years, the contract will be for 2 years initially with options to extend for 2 twelve month periods.

Group 1: Corporate spokespeople: 

Corporate spokespeople include the Chief Executive, Deputy Chief Executive, Centre for Guidelines Director, Institute Chair, Board members, directors of the work programmes and press officers.  
The types of topics they are likely to be asked to comment on include (but are not limited to):

· Announcements about medicines, whether they will be available on the NHS and which patients are eligible, such as cerliponase alfa for CLN2.

· NICE methods and processes and whether they are fit for purpose, such as the on-going public debate about medicines for rare diseases.

· NICE guidelines which may make controversial recommendations, such as big changes to current practice, or be seen as ‘nanny state’.

Group 2: Spokespeople from guidance development groups
This group of spokespeople is quite different to the corporate spokespeople. It is not a fixed group of individuals, rather spokespeople are drawn from the groups that develop guidance on particular clinical or public health topics.  They are often healthcare or public health professionals or patient representatives with minimal or no media experience. They do not work for NICE and will be asked to do media work less frequently.
When we launch a piece of guidance the job of these spokespeople can be to talk to the media about the recommendations in the guidance. They are usually required to undertake a small number of media interviews over a short space of time. They are unlikely to be called upon to provide any further interviews outside of the immediate launch period.

Requirements 

 Full day training
Spokespeople, from either group, with little previous media experience may require a full day of media training covering the following key areas.
Theory:

1. How the media work, what makes a good story and what journalists are looking for.
2. How to prepare for a media interview, including in how much detail in different circumstances.
3. How to present your message clearly (e.g. using simple language, avoiding jargon).
4. Types of interview, the differences between them and how to handle them (e.g. print, live broadcast, pre-recorded broadcast).
5. Do’s and don’ts, including the opportunity to analyse good and bad examples of media interviews.
6. Advice on body language and tone of voice
7. How to avoid giving too much information, consciously or unconsciously, when questioned directly about upcoming announcements or matters that are confidential without appearing obstructive and dealing with hostile questioning.

8. How to shut down or redirect inappropriate enquiries to their personal social media accounts without causing offence

Practice (we anticipate this will be provided in a fully functioning studio with both radio and TV facilities): 

9. At least 1 x down the line radio interview 
10. At least 1 x straight forward one-to-one studio interview 

11. At least 1x ‘down the line’ TV interview

12. At least 1x print interview, in a different style to others on the day

13. At least 1 x aggressive interview (can be radio or TV
Post-media training

14. Copies of interviews should be provided after media training.
15. Feedback, both verbal and written should be provided, highlighting strengths and weaknesses and tips on how to further improve performance 

16. The media trainer should be contactable by phone after the training session for follow up, if required

Half Day Training
Spokespeople who already have some experience with the media will need a lighter touch or refresher session probably over half a day’s training. 
Theory (it is anticipated this will be condensed from the corporate training):

1. How the media work, what makes a good story and what journalists are looking for.

2. How to prepare for a media interview, including in how much detail in different circumstances.

3. How to present your message clearly (e.g. using simple language, avoiding jargon).

4. Types of interview, the differences between them and how to handle them (e.g. print, live broadcast, pre-recorded broadcast).

5. Do’s and don’ts, including the opportunity to analyse good and bad examples of media interviews.

6. Advice on body language and tone of voice

7. How to avoid giving too much information, consciously or unconsciously, when questioned directly about upcoming announcements or matters that are confidential without appearing obstructive and dealing with hostile questioning.

8. How to shut down or redirect inappropriate enquiries to their personal social media accounts without causing offence

Practice (we anticipate this will be provided in a training facility or studio or at the NICE offices with limited facilities – e.g. small camera): 

9. 1 x straight forward one-to-one studio interview 

10. 1x print interview

11. 1 x aggressive interview (can be radio or TV)
Post-media training

12. A short verbal appraisal of each participant should be provided at the end of the session, highlighting strengths and weaknesses and tips on how to further improve performance 

13. The media trainer should be contactable by phone after the training session for follow up if required

.

Skills and experience of the training provider

We anticipate that successful providers will have the following knowledge and experience:

· A range of experienced current or former journalists with extensive knowledge of the health and care landscape to conduct training

· Experience of successfully media training spokespeople on health and care topics
· A demonstrable understanding of public sector communications responsibilities

· A broad understanding of the work of NICE - including the current debates around our work
· The ability to identify and meet the different training needs of the participants 

· An understanding of the different professional needs of different groups (for example, the difference between training press officers and training the chief executive).
Budget

· £10,000 per annum.
Conflicts of interest and confidentiality

The Institute has a wide range of stakeholders with an interest and involvement in its work, including the general public, patients and carers, public health and healthcare professionals, industry, political audiences, academia and international audiences. It is important for you to indicate where you anticipate areas of conflict with your existing work base, and how you would handle issues of conflict of interest and confidentiality.

Timescales

	17/10/19
	Deadline for bidders to submit questions about the requirement specifications and register to receive the responses

	24/10/19
	NICE to send a collated list of all questions submitted by bidders and accompanying answers to all bidders

	1/11/19
	Deadline for receipt of tenders

	14/11/19
	NICE to notify successful bidders of interview/presentation date 

	22/11/19
	Successful companies notified

	2/12/19
	Contract agreed


Your proposal

Please provide a summary approach outlining how you will meet the requirements and objectives of the media training project referencing the requirements laid out above, which includes the following:

1. Outline what resources you will provide for the session, the location of the studios you would use, the format for the session. For each session type as above in the requirement section.
2. Please describe how you will provide the facility/location/equipment needs given within the requirements above for each session
3. Other. Please provide details of any other courses you offer which would be suitable alternatives to the above requirements section with costings.

4. Additionally please detail: 

(a) How do you outline to the spokespeople how the media operate and what different journalists may want. The response should demonstrate your knowledge of how NICE fits in the health landscape

(b) How do you ensure spokespeople are equipped to handle a range of different interview styles, get complex messages across clearly and handle the relationship with the journalist appropriately. The response should include details of a range of experienced current or former journalists with extensive knowledge of the health and care landscape to conduct training.
(c) Provide examples of successfully trained spokespeople in health and care organisations similar to NICE. 
5. Costings. Please outline your proposed costings separately for the full day training and the half day training. Please include any costing explanations you feel are relevant.

6. As required by Public Sector regulations and in line with best practice, please provide one copy each of your organisation’s policies relating to the following:

a. Health and Safety

b. Environmental

c. Equal Opportunities and Diversity in the Workplace

d. Modern Slavery Act Compliance

We recognise that some SMEs (small, medium enterprises) (less than 50 people for a small enterprise and less than 250 for a medium enterprise) may not have formal policies available but still operate their businesses in a manner that is conducive to the above. If you are an SME and do not have formal policies in place, please submit with your response, a written statement on how your company operates in light of the above four areas of legislation and best practice.
7. In addition please provide the following: 

· The last three years of audited accounts for your organisation. If your organisation is an SME and you do not have audited accounts, please provide 3 years of balance sheets.

· A declaration (if applicable) of all current projects with clients or partners that your department/ group/organisation is currently working with which could be seen as being detrimental or ethically opposed to the health aims promoted by NICE.
· If your organisation (whole organisation including parent, group or subsidiary) has a turnover of £36 million or greater then please provide a Modern Slavery Act Transparency Statement: this should set out the steps you have taken to ensure there is no modern slavery in your own organisation/business and that of your supply chain. 

If your organisation has taken no steps to ensure there is no modern slavery in your own organisation, then your statement should say so. 
[Please note: a parent org/ group statement is acceptable for compliance with the Modern Slavery Act 2015.]
Submitting your tender

1. If you are interested in bidding for this work please send an Expression of Interest which is an email with your contact details to barney.wilkinson@nice.org.uk by 17/10/19 at the latest titling the email as ‘NICE Media Training Tender’. This will be used to send any communications about the tender including lists of any/all questions received and NICE’s answers to them.

2.  All offers must be written in English 
3. All offers must be submitted by email to: contract.bids@nice.org.uk.  
4. The offer must be returned to contract.bids@nice.org.uk email address and by post no later than 4.00pm 1/11/19. 
5. Please also return the published form of offer document, competing interests form and redaction request form, along or in advance of you tender submission.

Failure to comply with these instructions may result in your offer being rejected.
6.  The following selection criteria will be used to assess the bids received:
	Criteria
	Weighting

	Ability to deliver
	16

	Training setting
	8

	Expertise of Training, Trainers and Feedback
	24

	Other solutions offering
	2

	Costings
	50


7. Before the offers are submitted, those wishing to tender may have specific questions and queries regarding the process, the policy or the arrangements with NICE. Under our procurement arrangements NICE has to ensure that all applicants receive equal treatment and we will share all information requests and responses with all applicants. Consequently all questions and queries regarding this invitation to offer must be submitted by email to barney.wilkinson@nice.org.uk by 17/10/19
8. The questions and answers will then be collated and distributed by email to all the potential tenderers by 24/10/19. Please note that there will be no telephone of informal or other kind of discussion between potential tenderers and officers or directors of NICE after this initial document is dispatched.

9. We are planning to communicate the outcome of this stage of the process by 5pm on 14/11/19 and will be seeking to hold meetings to further evaluate the tenders on one day between the 20 and 22 of November 2019 this date is subject to change but will be confirmed on the 14/11/19.

In light of the government’s drive for transparency, NICE is providing the formula that will be used for the cost evaluation aspect and the scoring guide. The cost will be evaluated using the following formula:
Lowest Bidder’s Price / Bidder’s Price x 50

Criteria and Scoring Guide

Each evaluator will independently evaluate each tender submitted and use the following guide to score each criteria, the scores of all evaluators per criteria are then averaged and the criteria weighting is then applied to give an adjusted score.

	Score
	Guide

	-5
	The point is omitted

	0
	Not explained / repeat of specification

	1
	The point is not acceptable

	2
	The point is possibly acceptable

	3
	The point is acceptable

	4
	The point is well made and acceptable

	5
	Exceeds expectations / excellent


Non-compliance
NICE expressly reserves the right to reject any proposal that -:

· Does not follow the instruction to tender guidance;

· Is an incomplete proposal, where answers to any questions are not provided, or a reasonable explanation is not provided of why any answer to any question has been omitted;

· Refusal to adhere to, or significant unacceptable changes made to the Terms and Conditions of Contract.

· Has not responded to any mandatory elements, including failing to provide requested documents (i.e. the tender is non-compliant).
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