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RM6100 Technology Services 3 Agreement 
Framework Schedule 4 - Annex 1

Lots 2, 3 and 5 Order Form

Order Form

This Order Form is issued in accordance with the provisions of the Technology Services 3 
Framework Agreement RM6100 dated 15th June 2021 between the Supplier (as defined below) and 
the Minister for the Cabinet Office (the "Framework Agreement") and should be used by Buyers 
after making a direct award or conducting a further competition under the Framework Agreement.

The Contract, referred to throughout this Order Form, means the contract between the Supplier and 
the Buyer (as defined below) (entered into pursuant to the terms of the Framework Agreement) 
consisting of this Order Form and the Call Off Terms. The Call-Off Terms are substantially the terms 
set out in Annex 2 to Schedule 4 to the Framework Agreement and copies of which are available 
from the Crown Commercial Service website
https://www.crowncommercial.gov.uk/agreements/RM6100. The agreed Call-Off Terms for the 
Contract being set out as the Annex 1 to this Order Form.

The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the
duration of the Contract Period.

In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 
(Definitions) of the Call-Off Terms.

This Order Form shall comprise:

1. This document headed “Order Form”;
2. Attachment 1 – Services Specification;
3. Attachment 2 – Charges and Invoicing;
4. Attachment 3 – Implementation Plan;
5. Attachment 4 – Service Levels and Service Credits;
6. Attachment 5 – Key Supplier Personnel and Key Sub-Contractors;
7. Attachment 6 – Software;
8. Attachment 7 – Financial Distress;
9. Attachment 8 – Governance;
10. Attachment 9 – Schedule of Processing, Personal Data and Data Subjects;
11. Attachment 10 – Transparency Reports;
12. Annex 1 – Call Off Terms and Additional/Alternative Schedules and Clauses;
13. Appendix 1 – Additional Definitions;
14. Appendix 2 – Additional Terms and Conditions;
15. Appendix 3 – Pre-Commitment Transparency Examples
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2.4 Change Management and Release/Implementation Management

Provision of a change management service through the adoption of the Buyer’s existing 
processes and procedures for delivery of new or changed Applications or services into the 
live environment and management and control of changes across the overall programme. 

The delivery team will work collaboratively with the Buyer’s change management teams 
through regular checkpoint meetings, stakeholder engagement and PMO function.

2.5 Finance and Commercial Governance 

Provision of financial governance, through the implementation of regular monthly reporting 
on Project/programme spend and forecasting of future spend for active Projects within the 
programme.

Provision of commercial governance, through the implementation of agreed commercial 
contracting process between the Buyer and Supplier, as well as implementing the agreed 
programme commercial framework.

2.6 Architect and Engineering Capability

Provision of architectural design and engineering services. These will consist of specialist 
subject matter experts, who have the required technical skills and knowledge to undertake 
the delivery of the agreed scope of work. 

All delivery activity will be documented in accordance with Supplier standards using the 
agreed templates i.e. Project Solutions Architecture (PSA), Key Design Decisions (KDD) as 
required by the Buyer. The Supplier’s architectural delivery method includes internal 
governance, documentation, requirements traceability and technical assurance activities 
based on proven architectural frameworks. All documentation will be protectively marked in 
accordance with the Buyer’s security requirements.

2.7 Testing 

Provision of industry standard testing services to undertake non-functional and systems 
integration testing. 

Where required, a testing team manager will provide Test Plans, Test Reports with 
associated evidence and Test Certificates for agreed scope of work. 

A Test Analyst will be responsible for the execution of the agreed Test Plan and evidencing 
the outcome of the agreed Test Plan.

The testing service will also support the Buyer’s User Acceptance Testing (UAT) of 
business Applications. 

Where required, the testing service can perform Application performance testing of 
Applications as part of the overall service; advising the Buyer of change in performance of 
any Application prior to its delivery into live service.

Where the Buyer indicates that penetration testing is to be completed by a Buyer appointed 
Third Party, the Supplier will work with the Buyer to identify/agree the level and type of 
support required. Where the Supplier is required to provide the penetration testing this will 
be requested in the PIR and documented in the relevant WO response.
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and verified with design team and Supplier and Buyer’s security teams. Solution design 
agreed and approved by the Buyer for implementation (through appropriate technical 
governance channels) and delivery to the business for operational service. Development of 
the master Test Plan, covering the non-functional and system integration test requirements 
and scope of the business User Acceptance Testing (UAT). Test Plan agreed and 
approved with the Buyer stakeholders.

3.5 Service Design 

Solution service design updated or created if required including development of required 
service flows and RACI matrix. Securing approval of Buyer’s Service Design Review Board 
for solution delivery to operational service.

3.6 Development, Build & Testing

Development and build of the solution based on the agreed design approved by the Buyer. 
Execution of the agreed Test Plan (NFT, SIT) and support of business UAT (where 
requested).

3.7 Service/Business Readiness 

Verification that all service stakeholders are ready to accept commencement of service 
operations.  Business users have been advised and agreed to service go-live, required 
communications and knowledge transfer sessions completed where identified and agreed.

3.8 Solution Deployment (Go-Live)

Go-live event, cut over of user data and user access to new business service.

3.9 Initial Support

Support provided by the Project delivery team for an initial four weeks following Go-Live of 
the business service. Project delivery team will resolve issue identified and/or address 
outstanding items not fixed prior to Go-live.

3.10 Hand-over to BAU (Run Service)

Solution handed to BAU (Run Service) following the completion of the above support 
period. This may include an initial support period as described in Paragraph 3.9 above if 
required by the Buyer and will be agreed at Work Order level. 

3.11 Decommissioning (Where required)

Decommissioning of legacy solution that included Applications, Data Centre Exit and any 
other decommissioning Service as required. 

3.12 Project Closure

Completion of Project closure activities, including closure report, lessons learned, 
offboarding delivery staff and closure of Project delivery codes.

The Supplier’s service offering provides the Buyer with the opportunity to request a Project 
to provide all or part of a complete Application transformation or migration or 
decommissioning based on a subset of these delivery steps as set out further below.
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The Supplier will provide the same level of service and quality of delivery across all locations. Our 
culture of collaborative working is coupled with global delivery capabilities to work seamlessly as 
one integrated team, regardless of nationality or place of work. We provide this approach by:

Having a common quality and delivery methodology across all our delivery teams to pro-
vide consistency through robust processes and best practice governance frameworks

Adherence to regular training on the delivery methods for all our Delivery Managers

Using up-to-date collaboration and communication tools Webex / Slack / Emails / Conflu-
ence / JIRA / GitHub / Confluence / Trello

Creation of single repositories for Project artefacts 

Effective consistent project on-boarding processes including:
o Training portals for domain knowhow 
o Pairing of experienced team member with a new team member to show the Buyer’s 

ways-of-working and best practice
o Offshore team working hours aligned with UK where appropriate 
o Regular exchange visits between onshore/offshore to promote culture understanding 

and knowledge exchange. 

6. Migration Treatments
Migration Treatments will be applied on a Work Order by Work Order basis.  The Supplier’s legacy 
Application modernisation solutions will be based on the well-established “6 Rs” model as set out 
in the Buyer document ‘LAP Solutions Approach v1.0’. This model has been used in the earlier 
phases of the Buyer’s Legacy Applications Programme and provides a convenient method to de-
termine the treatment for each in-scope Application or service.

6.1 Rehost/Replatform

A solution which results in the relocation of an Application or service to a new physical or 
logical location. This is typically the solution employed when an on-premises service is 
relocated to a hyperscale cloud platform with the minimum change to the service itself.

6.2 Refactor

A solution which results in the replacement of core Application software foundations without 
fundamentally changing the operation of the service itself. An example of this solution is 
when a database technology is switched to a different technology or when a SaaS product 
is used to replace an infrastructure component.

6.3 Rearchitect

A solution which changes the functionality of a product while it is rehosted. This is a 
solution that is employed when the functionality of an Application or service is no longer a 
complete fit for the current requirements and is amended during its migration to the cloud. 
An example of this being employed is when an Application is changed to interface with new 
data sources.
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6.4 Rebuild

A solution which creates a new product in place of the in-scope service or Application. This 
is typically the solution used when extreme technical legacy precludes migration to a cloud 
platform, or, when the functionality of the existing solution requires significant change to 
accommodate new requirements.

6.5 Replace/Retire

A solution which utilises other services (potentially those deployed through a “rebuild” 
activity to supersede the in-scope service or Application thus rendering it redundant and 
obsolete. This solution involves the transition of functionality to the replacement Application 
and decommissioning of the extant service to eliminate duplication and propagation of 
legacy.

The Supplier’s delivery model may include a discovery phase, during which the proposed 
treatment option  is ratified and designed to align with the Buyer’s technical and business 
strategy. The Supplier’s delivery service makes  the Buyer integral to key decisions made 
throughout the design process.

7. Working with Others and Behaviours
The Supplier recognises that the Services shall be delivered in a multi-disciplinary / multi-vendor 
environment. The Supplier shall work collaboratively with the Buyer teams and the Other Suppliers 
in delivering the Services in accordance with the Collaboration Agreement (Clause 3 of the 
Additional Terms and Conditions to the Call-Off Terms).
The Supplier shall participate in agreed planning events to determine the scope of individual 
Projects.  However, it is recognised in an agile environment that change to agreed Project Work 
Orders will happen and all material scope changes shall be captured in Project Change Notes 
(PCN). 
The Supplier shall embody an open and positive approach, supporting the Buyer in: 

7.1 Aligning to the DDaT profession and roles by considering these professions and roles in 
scoping and delivering Supplier Project Work Orders

7.2 Working and assessing to standards, including accessibility and GDS service standard, in 
accordance with the ‘Additional Standards’ in the Order Form

7.3 Demonstrating a commitment to innovation and continuous improvement in accordance with 
Schedule 7 (Continuous Improvement) of the Additional Terms and Conditions to the Call-Off 
Terms

8. General Requirements
The Supplier shall:

8.1 Adhere to GDS or the Buyer’s standards in accordance with the ‘Additional Standards’ in 
the Order Form

8.2 Provide suitably qualified or experienced IT staff aligned to TS3 framework and SFIA 
Framework 7 in the delivery of the Services

8.3 Where possible, utilise SFIA’s 3, 4’s and 5’s as a baseline
8.4 Provide Services, subject to Buyer approval, from cost-efficient locations which extends to 

locations outside of the UK and European Union
8.5 Adhere to the Buyer’s mandated processes and policies in accordance with the ‘Buyer Se-

curity Policy’ and ‘Buyer ICT Policy’ in the Order Form
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8.6 Provide software and tools for Application development and platform teams in accordance 
with terms and conditions agreed in a Project Work Order

8.7 Collaborate with all internal and external service Suppliers as they relate to the Services in 
accordance with Clause 3 (Collaboration Agreement) of the Additional Terms and Condi-
tions to the Call-Off Terms.

8.8 The Supplier will demonstrate support to Social Value in accordance with the obligations 
and priorities under the TS3 Framework

8.9 The Supplier will confirm timescales for returning the completed PIR/WO Annex 2 within 48 
hours from the issue of the PIR/WO Annex 1 by the Buyer to the Supplier.

8.10 Work collaboratively with the Buyer when creating the Work Orders/PIRs, to ensure 
comments and/or changes are dealt with in a timely manner on receipt of request.

8.11 The Buyer has an expectation that PIR/WO should be completed within 3 weeks of 
initial Instruction unless otherwise evidenced that this is not possible.

9. Contract Exit
The Parties acknowledge and agree that the Supplier’s obligations as described under Schedule 
10 of the Call Off Terms shall be limited to those that are relevant for any in-flight Work Orders at 
the time of Contract Exit. As this Contract is for the provision of Work Orders only, the Parties will 
agree the treatment for any Work Orders on a case-by-case basis. Termination of any Work 
Orders will be handled in accordance with the process in Paragraph 8 (Project Cancellation and 
Change) of Appendix 1 of the Project Delivery SED.
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Part D – Risk Register    

Not Applicable
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Part E – Early Termination Fee(s)

Not Applicable.
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Attachment 6 – Software

No specific software provided by the Supplier in this Contract, although in accordance with 
Attachment 1 – Service Description Clause 8.6, the Supplier shall Provide software and tools for 
Application development and platform teams in accordance with terms and conditions agreed in a 
Project Work Order.

Part A – Supplier Software

Not Applicable

Part B – Third Party Software

Not Applicable
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Quoted rates as per Table of 
Rates in Attachment 2.   
 
Number of days effort 
expected for both T&M and 
Fixed Price.  
 
Amount of contingency 
applied for Fixed Price risk.  
 
Fixed Price - Identify 
Milestones and value 
allocated to each Milestone. 
 
NOTE: Examples of the level 
of pre-commitment 
transparency (both Fixed 
Price and T&M) are provided 
in Appendix 3. 

Supplier Charges: Resources – 
Expenses - T&M and Fixed Price   

Basis of expenses provision, 
i.e. why are expenses 
required.   
 
NOTE: Expenses to continue 
to be charged on actuals 
consumed regardless of Fixed 
Price or T&M. 

Table within 
Work Order 
Document 

 

Non-resource Charges (e.g. 
hardware/software) – T&M and 
Fixed Price.  Direct Charges 
estimate with 
Requirements/Specification detailed 
(where specified by the Supplier), 
Quantity, Rate per Unit and Total 
Charges   

Direct Charges estimate with 
Requirements/Specification 
detailed (where specified by 
the Supplier), Quantity, Rate 
per Unit and Total Charges.   

Table within 
Work Order 
Document 

 

Supplier Margin on Software   Excel spreadsheet in the form 
set out in the Certificate of 
Costs, with input costs 
evidenced as above, and 
explicit calculation of mark up. 

Excel  

Table 10.1 – Transparency Reports 
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Annex 1 – Call Off Terms and Additional/Alternative Schedules and 
Clauses

“RM6100 lots 2, 3 and 5 call off terms v3”:

“RM6100 lots 2, 3 and 5 additional and alternative terms and conditions v2.0”:
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Project Any programme of work agreed as a Work Order by the Parties through the 
CEDS Process 

Project Change Note or PCN The document used to make agreed changes to a Project, the template of 
which is maintained by the Buyer via the CEDS Process 

Rough Order of Magnitude (ROM) A request by the Buyer for consideration of a high-level initial estimate for a 
Project, the template of which is maintained by the Buyer via the CEDS 
Process 

Security Aspects Letter or SAL The letter ‘Security Aspects Letter IBM-Defra TS3 Bridge Contracts 
20221221’ issued by the Buyer to the Supplier on 21st December 2022 
detailing the security levels applicable to the Services, requirements for 
vetting of Supplier Personnel and security classifications for artefacts and 
systems that form the Services 

Service Entity Code(s) Codes listed in Attachment 1 of this Order Form which relate to Service 
Entity Descriptions 

Service Entity Description(s) or 
SED(s) 

Descriptions of the Services as laid out in the Attachment 1 of this Order 
Form 

Service Hours The hours during which the Supplier will deliver the Services as detailed in 
each Service Entity Description 

Service Group A group of Services as set out in Attachment 1 of this Order Form  
Statement of Works (SoW) A Statement of Work shall mean the same as a Work Order, in that it is a 

request from the Authority that both Parties have agreed to be executed. 
Third Party Stranded Costs Means the costs and charges payable by the Supplier to Sub-Contractors 

(excluding any entity forming part of the Supplier’s company, any business 
unit of the Supplier, or any Sub-Contractor which is party to a Sub-Contract 
entered into for the purposes of labour) in the performance of this Contract 
and to the extent that the same remain to be recovered through the 
Charges on the termination of the relevant Service provided by the Sub-
Contractor.  Such costs and charges will be limited to direct costs only and 
for the avoidance of doubt will exclude the Supplier’s internal costs of 
financing, working capital and overheads associated with these costs 
together with profit earned but not received accruing to these costs 

User The Buyer users who, in accordance with the provisions of this Contract, 
shall receive the Services 

Work Order A statement of work provided specifically in response to a PIR and 
provided by the Buyer’s PIR/WO template, which is maintained by the 
Buyer via the CEDS Process 

Working Hours 9.00 a.m. to 5.30 p.m. during Working Days 

Table A.1 – Additional Definitions 
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Appendix 2 – Additional Terms and Conditions 

 
The following terms and conditions also apply to this Order Form: 
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