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Evaluation Report



Contract Title: Supply of Telecoms Severs
Contract Reference: PS/21/46
Prepared by: Gareth Peters
Date: 11/03/2021











Roles and Responsibilities
	Responsible Owner
	Brian Sullivan

	Lead Officer
	Phil Griffiths

	Contract Owner
	Kim Hughes

	Commercial Lead
	Gareth Peters

	Financial Advisor
	Simon Rosser





 Purpose of the Document
This document will act as a record of the Evaluation panel’s recommendation in relation to the Tender stage of the procurement exercise to secure PS/21/46 Supply of Telecoms Severs & Support for DVLA.
1. Evaluation process
The evaluation was conducted in compliance with the DVLA Commercial Policy & Commercial Procedures and utilised the published criteria for this procurement exercise as the basis for evaluation of responses. 
2. Requirement
The Authority requires a contract to allow the purchase of:
4 Dell R640 PowerEdge Servers are required with detailed specifications required. Attached is the detailed specifications. 

Amount required		Device	Model
2				R640		See description below attached.


2				R640		See description below attached.


 



For each Server, the following support is required:

Dell ProSupport and Data Protection - Keep Your Hard Drive is also requested for 3 years.  

3. Procurement Route
CCS Technology Products and Associated Services Framework Agreement (RM6068) Lot 2: Hardware and Associated Services. 
4.  Investment Approvals
See IT Purchase Requisition.
5. Cabinet Office Controls
N/A
6. Procurement Timetable
	Description
	Date

	Upload ITT to portal for procurement exercise
	3/03/2021

	Closure of clarification questions period
	8/03/2021 12:00 noon

	Closure of competition (bid submission deadline)
	11/03/2021 14:00

	Evaluation
	11/03/2021

	Intended award of contract
	12/03/2021




7. Responses received 
There were 4 supplier responses, these were from CDW Limited, Computacenter (UK) Limited, Insight and Daisy.
All suppliers met the mandatory requirements. 
8. Evaluation Panel (including Declaration/Conflicts of Interest)
There were no conflicts of interest between the evaluation panel: 
Kim Hughes, Rachel Stirrup and Simon Rosser.




9. Evaluation
	Role
	Scoring member (Y/N)
	Name 
	Title
	Any Conflict of Interest raised (Y/N). 
If Yes please confirm any action taken

	Chairman
	N
	Gareth Peters 
	Commercial Category Lead
	N

	Panel Member
	N
	Rachel Stirrup
	Lead Officer
	N

	Panel Member
	N
	Kim Hughes
	Contract Owner
	N



    Financial Evaluation

	Role
	Name 
	Title
	Any Conflict of Interest raised (Y/N)
If Yes please confirm any action taken

	Financial Advisor
	Simon Rosser
	Finance and Assurance services 
	N





10. Evaluation Panels Assessment

The evaluation was carried out by a Commercial Finance Accountant on the basis of price.
The tender was evaluated using the following weightings: 
	Evaluation criteria
	Score

	Financial / Price Factors
	100%








11. Evaluation Panel Outcome
CDW Limited
	Evaluation Criteria
	Your Score
	Winning Tenderer’s Score

	Price - Weighted Maximum Score 100%
	89.35
	100

	Overall Bid Score
	89.35
	100




Computacenter (UK) Limited

	Evaluation Criteria
	Your Score
	Winning Tenderer’s Score

	Price - Weighted Maximum Score 100%
	80.63
	100

	Overall Bid Score
	80.63
	100




Insight 

	Evaluation Criteria
	Your Score
	Winning Tenderer’s Score

	Price - Weighted Maximum Score 100%
	81.01
	100

	Overall Bid Score
	81.01
	100




Daisy Ltd

	Evaluation Criteria
	Your Score
	Winning Tenderer’s Score

	Price - Weighted Maximum Score 100%
	100
	100

	Overall Bid Score
	100
	100





Winning Tender – Daisy
Total Contract Value – £31,092.66
Term –  3 years

12. Recommendation

Following evaluations, the panel recommended to award the contract to Daisy. This provides the best VFM for the Agency from the costed options provided. 
	 
Evaluation Panel Chair (CD member)
Name: 		Gareth Peters	Date:		12/03/2021
Signature: [image: ]

Financial Advisor 
Name: 		Simon Rosser	Date:		12/03/21		

Signature:		See email		
Evaluation Panel Members:
Name: 		Kim Hughes		Date:	12/3/2021 
Signature: [image: ]

Name: 		Rachel Stirrup	Date:	12/3/2021	
Signature:	[image: ]			
   
Approval to Award Contract: (Contractual Authority Holder)

Signature: 	[image: cid:image001.png@01D6189C.B91A4640]
Name: 		Matthew Bromham
Job Title:		Category Manager
Contractual Authority: £1 Million
Date: 	12/3/21	
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uk? Serious productivity and performance with our top business performers, now for less. Call 0800 085 4878 Go
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Smart Value
Power Edge
R640 Server
Performance
Summary

E-' - ;e.

HARDWARE OPTIONS

Option Selection
PowerEdge R640 [210-AKWU] /
Server 1050662

2.5" Chassis withup to  [321-BCQL] /
10 Hard Drives and 5101051
3PCle slots, 1 or 2 CPU

Trusted Platform [461-AAEM] /
Module 2.0 5098754
Intel® Xeon® Gold [338-BVKH] /

6248R 3.0G, 24C/48T, GVQI81F
10.4GT/s, 35.75M

Cache, Turbo, HT

(205W) DDR4-2933

SKU /
Product
Code

Quantity

Base

Chassis

Trusted
Platform
Module (TPM)

Processor

PowerEdge R640
Server

2.5” Chassis with
up to 10 Hard

Drives and 3PCle
slots, 1 or 2 CPU

Trusted Platform
Module 2.0

Intel® Xeon®
Gold 6248R 3.0G,
24C/48T,
10.4GT/s, 35.75M
Cache, Turbo, HT
(205W) DDR4-
2933

[210-
AKWU] /
1050662

[321-
BCQL]/
5101051

[461-
AAEM] /
5098754

[338-
BVKH] /
GVQI81F

<
@
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Gareth Siddell
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Option Selection
Intel® Xeon® Gold [338-BVKH][379-
6248R 3.0G, 24C/48T, BDCO]/
10.4GT/s, 35.75M GX4HVPM

Cache, Turbo, HT
(205W) DDR4-2933

2 Heatsinks for 165W
or grater CPUs
5099794

Performance Optimized [370-AAIP] /

PEOPT
3200MT/s RDIMMs [370-AEVR] /
GR3CFNV
32GB RDIMM, [370-AEVN] /
3200MT/s, Dual Rank  GQJT1WLK
VMware ESXi 6.7 U3 [634-BRIM] /
Embedded Image on G1C7Q5J
Flash Media (License
Not Included)
None
No Media Required [605-BBFN] /
535227

2x 32GB

/ 5100616

None

C7, Unconfigured RAID  [780-BCDS] /

for HDDs or SSDs 5098876
(Mixed Drive Types

Allowed)

PERC H730P RAID [405-AANT] /
Controller, 2Gb NV 5102586
Cache, Minicard

2.4TB 10K RPM Self- [400-AVHH] /

Encrypting SAS 12Gbps 24TASHJ
512e 2.5in Hot-plug
Hard Drive, FIPS140

[370-ABWE][412-
AAIP][412-AAIP] /

[385-BBCF][385-
microSDHC/SDXC Card BBKH][385-BBKH]

SKU /
Product
Code

—_—

—_—

12

1

1

Quantity

Additional
Processor

Processor
Thermal
Configuration

Memory
Configuration

Type

Memory
DIMM Type
and Speed

Memory!

Operating
System

Enabled
Virtualization

OS Media Kits

Internal SD
Module

Boot
Optimized
Storage Cards

RAID

RAID
Controller

Hard Drive

Intel® Xeon®
Gold 6248R 3.0G,
24C/48T,
10.4GT/s, 35.75M
Cache, Turbo, HT
(205W) DDR4-
2933

2 Heatsinks for
165W or grater
CPUs

Performance
Optimized

3200MT/s
RDIMMs

32GB RDIMM,
3200MT/s, Dual
Rank

VMware ESXi 6.7
U3 Embedded
Image on Flash
Media (License
Not Included)

None

No Media
Required

2x 32GB
microSDHC/SDXC
Card

None

C7, Unconfigured
RAID for HDDs or
SSDs (Mixed
Drive Types
Allowed)

PERC H730P
RAID Controller,
2Gb NV Cache,
Minicard

2.4TB 10K RPM
Self-Encrypting
SAS 12Gbps 512e
2.5in Hot-plug
Hard Drive,
FIPS140

[338- 1
BVKH]

[379-

BDCO] /
GX4HVPM

[370- 1
ABWE]
[412-AAIP]
[412-AAIP]

/ 5099794

[370-AAIP] 1
/ PEOPT

[370- 1
AEVR] /
GR3CFNV

[370- 12
AEVN] /
GQJTWLK

[634- 1
BRIM] /
G1C7Q5J

[605- 1
BBFN] /
535227

[385- 1
BBCF]

[385-

BBKH]

[385-

BBKH] /
5100616

[780- 1
BCDS] /
5098876

[405- 1
AANT]/
5102586

[400- 3
AVHH] /
24TASHJ
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Option Selection SKU / Quantity
Product
Code
Power Saving Dell [750-AABF] / 1 Power Power Saving Dell [750- 1
Active Power Controller DAPC Management Active Power AABF] /
BIOS Settings Controller DAPC
UEFI BIOS Setting [800-BBDM] / 1 Advanced UEFI BIOS Setting [800- 1
UEFIB System BBDM] /
Configurations UEFIB
8 Performance Fans for [384-BBQl] / 1 Fans 8 Performance [384-BBQI] 1
R640 5101072 Fans for R640 / 5101072
Dual, Hot-plug, [450-ADWM] / 1 Power Supply  Dual, Hot-plug, [450- 1

Redundant Power 1100R Redundant Power ADWM] /
Supply (1+1), 1100W Supply (1+1), 1100R
1100W
Rack Power Cord 2M [450-AADY] / 2 Power Cords  Rack Power Cord [450- 2
(C13/C14 10A) 518051 2M (C13/C14 AADY] /
10A) 518051
Riser Config 2, 3x16 LP  [330-BBGN] / 1 PCle Riser Riser Config 2, [330- 1
5098849 3x16 LP BBGN] /
5098849

ADDITIONAL HARDWARE OPTIONS

https://www.dell.com/en-uk/work/shop/pdr/poweredge-r640/per6403m?selectionState=eyJPQyl6InBlcjY OMDNtliwiTW9kcyl6W3siSWQIOJE10SwiT3B0cyl6W3siSWQIiOiJHSIA3SMVEOIiwiRCI6MzZ9XX0seyJJZCIGMTU...

Option Selection SKU / Quantity
Product
Code
iDRACY,Enterprise [385-BBKT] / 1 Embedded iDRAC9,Enterprise [385- 1
5099556 Systems BBKT] /
Management 5099556
Intel X710 Quad Port [555-BCKP] / 1 Network Intel X710 Quad  [555- 1
10Gb DA/SFP+ Ethernet, X710SP Daughter Port 10Gb BCKP] /
Network Daughter Card Card DA/SFP+ X710SP
Ethernet, Network
Daughter Card
Intel X710 Dual Port [555-BCKN] / 1 Additional Intel X710 Dual [555- 1
10GbE SFP+ Adapter, X710FP Network Port 10GbE SFP+ BCKN]/
PCle Low Profile Cards Adapter, PCle Low X710FP
Profile
No Bezel for x10 chassis  [350-BBBW][350- 1 Bezel No Bezel for x10  [350- 1
BBJT]/ 5101164 chassis BBBW]
[350-
BBJT] /
5101164
No Quick Sync [350-BBKB] / 1 Quick Sync No Quick Sync [350- 1
5101881 BBKB] /
5101881
No Rack Rails or Cable [770-BBHJ] / 1 Rack Rails No Rack Railsor  [770-
Management Arm NORAIL Cable BBHJ] /
Management Arm  NORAIL
ISDM and Combo Card [385-BBLE] / 1 ISDM and ISDM and Combo  [385-
Reader 5102436 VFlash Card Card Reader BBLE] /
Reader 5102436
iDRAC Legacy Password [379-BCSG] / 1 Password iDRAC Legacy [379-
5101344 Password BCSG] /
5101344
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Option Selection SKU / Quantity
Product
Code
None iDRAC Server None
Manager
iDRAC Group Manager, [379-BCQV] / 1 Group iDRAC Group [379- 1
Enabled 5100925 Manager Manager, Enabled BCQV]/
5100925
No Internal Optical Drive  [429-AAIQ] / 1 Internal No Internal [429- 1
for 10 or 24 HDD Chassis NODVD1 Optical Drive Optical Drive for ~ AAIQ] /
10 or 24 HDD NODVD1
Chassis
None Distribution  None
Label
Order Configuration [293-10049] / 1 Dell Services: Order [293- 1
Shipbox Label (Ship Date, 691677 Shipping Box Configuration 10049] /
Model, Processor Speed, Labels - Shipbox Label 691677
HDD Size, RAM) Standard (Ship Date, Model,

Processor Speed,
HDD Size, RAM)

OPERATING SYSTEM AND ADDITIONAL LICENSE OPTIONS

Option Selection SKU / Product  Quantity
Code
None MS SQL  None
Server
None Additional None
Software

BACKUP SOLUTIONS AND SOFTWARE OPTIONS

Option Selection SKU/  Quantity
Product
Code
No Systems Documentation, No OpenManage DVD  [631- 1 System No Systems Documentation, No OpenManage DVI
Kit AACK] / Documentation Kit
NODOCS
PowerEdge R640 Shipping Material for 4 and 10 [340- 1 Shipping PowerEdge R640 Shipping Material for 4 and 10
HDD chassis BYRU] / Material HDD chassis
1049562
PowerEdge R640 CE,CCC,BIS Marking [389- 1 Regulatory PowerEdge R640 CE,CCC,BIS Marking
DTIV]/
G27VFAL
PowerEdge R640 Shipping EMEA1 [340- 1 SHIPPING PowerEdge R640 Shipping EMEA1
(English/French/German/Spanish/Russian/Hebrew) COXT]/ (English/French/German/Spanish/Russian/Hebre\
GPVA4THX
None Delivery Plus None
None Warranty None
Upgrades -
Non-Std/Local
POS
Asset Tag - ProSupport (Website, barcode, Onboard [293- 1 Dell Services: Asset Tag - ProSupport (Website, barcode, Onboar
MacAddress) 10025] / System Asset  MacAddress)
300882 Identification -
Stand
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EXTENDED SERVICES AND INSTALLATION OPTIONS

Option Selection

Basic Next Business Day  [709-BBIM] / G38PX0lI

36 Months, 36 Month(s)

ProSupport and Next [865-BBMY] / G4IVZ90
Business Day Onsite

Service, 36 Month(s)

None

CSTM UK Public Sector -
Keep your Components
(Controller card only), 36
Month(s)

[711-BBEQ] / GJP71Q4

None

None

No Installation Service [683-11870] / 58267
Selected (Contact Sales

rep for more details)

Also included in this system

SKU /
Product Code

1

1

1

1

Quantity

Warranty

Dell
Services:
Extended
Service

Dell
Services :
Solution
Services

Keep Your
Hard Drive
for
Enterprise
Services

Keep Your
Component
for
Enterprise
Services

Diagnosis
On-Site
Service -
OSD

Dell
Services:
Deployment
Services

The following options and default selections are included with your order.

PowerEdge R640 MLK Motherboard

Additional Summary Information

Date Created: Fri Feb 19 2021 12:09:06 GMT+0000 (Greenwich Mean Time)
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[709- 1
BBIM] /
G38PX0I

Basic Next
Business
Day 36
Months, 36
Month(s)

[865- 1
BBMY] /
G41VZ90

ProSupport
and Next
Business
Day Onsite
Service, 36
Month(s)

None

CSTM UK
Public
Sector -
Keep your
Components
(Controller
card only),
36 Month(s)

[711- 1
BBEQ] /
GJP71Q4

None

None

No
Installation
Service
Selected
(Contact
Sales rep for
more
details)

[683- 1
11870] /
58267
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The Dell Experience
From free delivery to expert support, it's shopping, buying_.and owning_made simple.

(//www.dell.com/en-uk/work/shop/why-dell/cp/why-dell?ref=stpvalueprops1),

Email Sign Up
Register and be the first to know about our new offers.

(//www.dell.com/preferences/signup/?c=uk&l=en&s=bsd&~ck=mn)

Work From Home Solutions

Stay productive no matter where you are with seamless solutions to keep you connected from anywhere.

(//www.dell.com/en-uk/work/shop/work-from-home/cp/work-from-home?ref=stpvalueprops?2)

About Dell Technologies (//www.dell.com/content/public/xdbredirect.aspx?link=global:delltechnologies:about-us&~ck=mn)

Careers (//www.dell.com/content/public/xdbredirect.aspx?link=global:taxonomy:learn:careers&~ck=mn)
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Community (//www.dell.com/support/home/en-uk?app=community&~ck=mn)

Events (//www.dell.com/content/public/xdbredirect.aspx?link=global:delltechnologies:events&~ck=mn)

Partner Program (//www.dell.com/content/public/xdbredirect.aspx?link=global:nav:partners&~ck=mn),

Premier (/www.dell.com/identity/v2/discovery?cht=login&c=uk&l=en&~ck=mn)

Dell Technologies (/www.delltechnologies.com/en-gb/index.htm?~ck=mn)

United Kingdom w

© 2021 Dell (//www.dell.com/learn/uk/en/ukcorp1/site-terms-of-use-copyright)

Terms & Conditions (/www.dell.com/learn/uk/en/ukcorp1/terms-of-sale)

Privacy Statement (//www.dell.com/learn/uk/en/ukcorp1/policies-privacy),

Ads & Emails (//www.dell.com/learn/uk/en/ukcorp1/policies-ads-and-emails)

Legal & Regulatory (/www.dell.com/learn/uk/en/ukcorp1/terms)

Social Impact (/www.dell.com/content/public/xdbredirect.aspx?link=global:delltechnologies:social-impact)

Product Recycling_(//www.dell.com/content/public/xdbredirect.aspx?link=global:delltechnologies:recycling),

Anti-Slavery & Human Trafficking_(/www.dell.com/learn/uk/en/ukcorp1/corporate~corp-comm-~en/documents~dell-california-trafficking.pdf),

Contact Us (//www.dell.com/support/contents/en-uk/category/Contact-Information),

Feedback

T Price per month is based on a 3 year Finance Lease with monthly payments in advance. Click chat (//dell. mcshosts.net/netagent/cimlogin.aspx?questid=67FCE629-2A4C-41F3-9C00-
369E2263F947&portid=A8BDC32D-9C77-4AF8-8FEB-F6821AA7EOFF&defaultStyleld=A8BDC32D-9C77-4AF8-8FEB-F6821AA7EOFF&nareferer=) to discuss further or call 0800 085 4931.

2 Leasing and financing is provided to qualified commercial customers by Dell Bank International d.a.c., trading as Dell Financial Services (DFS) at Innovation House, Cherrywood Science & Technology Park,
Cherrywood, Dublin 18, Ireland and is regulated by the Central Bank of Ireland. Offers may not be available or may vary by country. Not all customers may qualify for these rates. Offers may be changed without
notice and are subject to product availability, eligibility, credit approval and execution of documentation provided by and acceptable to DFS. Dell Technologies and the Dell Technologies logo are trademarks of
Dell Inc.

Prices and specifications are correct at date of publication but subject to availability or change without notice. Photos for illustrative purposes only - actual items may differ from photo. Dell cannot be
responsible for errors in typography or photography. Offers limited to 5 systems per customer per day. For purchases above 5 units our Small Business Technology Advisors are here to help. Click to Chat
(//dell. mcshosts.net/netagent/cimlogin.aspx?questid=67FCE629-2A4C-41F3-9C00-369E2263F947&portid=A8BDC32D-9C77-4AF8-8FEB-F6821AA7EOFF&defaultStyleld=A8BDC32D-9C77-4AF8-8FEB-
F6821AA7EOFF&nareferer=). Prices and offers listed online are only valid for online purchases through Dell's web store.

*Rewards are earned on Dell purchases (excluding Dell Outlet purchases and third party products) made on dell.co.uk. To find out additional information about the Dell Rewards program, click here
(//www.dell.com/en-uk/work/shop/dell-rewards-program/cp/dell-rewards-program).

*Cashback - More information on our Cashback program (https://plus.delltradetosave.com/gb/en/pages/promotions/home?newtab=true), qualifying products and how it works

*Delivery Conditions

Products marked as Free Next Day Delivery ship on the same day if ordered before 2pm and will be delivered the next business day (excl. bank holidays and weekends) for customers located in UK mainland
(excluding Highlands of Scotland, Islands, Northern Ireland and all overseas territories).

All other products ship on the next business day (excl. bank holidays and weekends). Delivery method will be the fastest available and generally within 4 days, depending on customer location.

Applies to orders pre-paid in full or payment approved. Dell is not liable for any losses, costs, damages, charges or expenses caused by any delay. Software or accessories may be shipped separately and arrive
later, or may delay the order.

Celeron, Intel, the Intel logo, Intel Atom, Intel Core, Intel Inside, the Intel Inside logo, Intel vPro, Intel Evo, Intel Optane, Intel Xeon Phi, Iris, Itanium, MAX, Pentium, and Xeon are trademarks of Intel Corporation or
its subsidiaries.

© 2018 NVIDIA, the NVIDIA logo, GeForce, GeForce RTX, GeForce MAX-Q, GRID, SHIELD, Battery Boost, CUDA, FXAA, GameStream, G-Sync, NVLINK, ShadowPlay, SLI, TXAA, PhysX, GeForce Experience, GeForce
NOW, Maxwell, Pascal and Turing are trademarks and/or registered trademarks of NVIDIA Corporation in the U.S. and other countries.

PayPal Credit is a credit line to fund Dell purchases made online. For more information about how PayPal Credit works click here (https://www.paypal.com/uk/webapps/mpp/paypal-virtual-credit/faq?
newtab=true).

Dell Corporation Limited is authorised and regulated by the Financial Conduct Authority, FRN 778776, with limited permission to act as a credit broker. Dell Corporation Limited is not a lender and only operates

as a credit broker exclusively for PayPal Credit. PayPal Credit is a trading name of PayPal (Europe) Sarl et Cie, SCA, 22-24 Boulevard Royal, L2449 Luxembourg. PayPal Credit acceptance is subject to status,
terms and conditions apply.
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(//www.dell.com/en-

uk? Serious productivity and performance with our top business performers, now for less. Call 0800 085 4878 Go

~ck=mn) to Offers (//www.dell.com/en-uk/work/shop/deals/special-deals?ref=bsd_swb_1) | Click to Chat...

Smart Value
Power Edge
R640 Server
Performance
Summary

E-' - ;e.

HARDWARE OPTIONS

Option Selection
PowerEdge R640 [210-AKWU] /
Server 1050662

2.5" Chassis withup to  [321-BCQL] /
10 Hard Drives and 5101051
3PCle slots, 1 or 2 CPU

Trusted Platform [461-AAEM] /
Module 2.0 5098754
Intel® Xeon® Gold [338-BVKH] /

6248R 3.0G, 24C/48T, GVQI81F
10.4GT/s, 35.75M

Cache, Turbo, HT

(205W) DDR4-2933

SKU /
Product
Code

Quantity

Base

Chassis

Trusted
Platform
Module (TPM)

Processor

PowerEdge R640
Server

2.5” Chassis with
up to 10 Hard

Drives and 3PCle
slots, 1 or 2 CPU

Trusted Platform
Module 2.0

Intel® Xeon®
Gold 6248R 3.0G,
24C/48T,
10.4GT/s, 35.75M
Cache, Turbo, HT
(205W) DDR4-
2933

[210-
AKWU] /
1050662

[321-
BCQL]/
5101051

[461-
AAEM] /
5098754

[338-
BVKH] /
GVQI81F

<
@
b=
c
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Option

Intel® Xeon® Gold
6248R 3.0G, 24C/48T,
10.4GT/s, 35.75M
Cache, Turbo, HT
(205W) DDR4-2933

2 Heatsinks for 165W
or grater CPUs

Performance Optimized

3200MT/s RDIMMs

32GB RDIMM,
3200MT/s, Dual Rank

VMware ESXi 6.7 U3

Embedded Image on

Flash Media (License
Not Included)

None

No Media Required

2x 32GB
microSDHC/SDXC Card

None

C7, Unconfigured RAID
for HDDs or SSDs
(Mixed Drive Types
Allowed)

PERC H730P RAID
Controller, 2Gb NV
Cache, Minicard

480GB SSD SATA Read
Intensive 6Gbps 512
2.5in Hot-plug AG Drive,
1 DWPD, 876 TBW

Selection

[338-BVKH][379-
BDCO] /
GX4HVPM

[370-ABWE][412-
AAIP][412-AAIP] /
5099794

[370-AAIP] /
PEOPT

[370-AEVR] /
GR3CFNV

[370-AEVN] /
GQJTWLK

[634-BRIM] /
G1C7Q5J

[605-BBFN] /
535227

[385-BBCF][385-
BBKH][385-BBKH]
/ 5100616

[780-BCDS] /
5098876

[405-AANT] /
5102586

[400-AXTV]/
G3ZJMOK

SKU /
Product
Code

—_—

—_—

1

Quantity

Additional
Processor

Processor
Thermal
Configuration

Memory
Configuration

Type

Memory
DIMM Type
and Speed

Memory!

Operating
System

Enabled
Virtualization

OS Media Kits

Internal SD
Module

Boot
Optimized
Storage Cards

RAID

RAID
Controller

Hard Drive

Intel® Xeon®
Gold 6248R 3.0G,
24C/48T,
10.4GT/s, 35.75M
Cache, Turbo, HT
(205W) DDR4-
2933

2 Heatsinks for
165W or grater
CPUs

Performance
Optimized

3200MT/s
RDIMMs

32GB RDIMM,
3200MT/s, Dual
Rank

VMware ESXi 6.7
U3 Embedded
Image on Flash
Media (License
Not Included)

None

No Media
Required

2x 32GB
microSDHC/SDXC
Card

None

C7, Unconfigured
RAID for HDDs or
SSDs (Mixed
Drive Types
Allowed)

PERC H730P
RAID Controller,
2Gb NV Cache,
Minicard

480GB SSD SATA
Read Intensive
6Gbps 512 2.5in
Hot-plug AG Drive,
1 DWPD, 876 TBW

[338- 1
BVKH]

[379-

BDCO] /
GX4HVPM

[370- 1
ABWE]
[412-AAIP]
[412-AAIP]

/ 5099794

[370-AAIP] 1
/ PEOPT

[370- 1
AEVR] /
GR3CFNV

[370- 12
AEVN] /
GQJTWLK

[634- 1
BRIM] /
G1C7Q5J

[605- 1
BBFN] /
535227

[385- 1
BBCF]

[385-

BBKH]

[385-

BBKH] /
5100616

[780- 1
BCDS] /
5098876

[405- 1
AANT]/
5102586

[400- 2
AXTV]/
G3ZJMOK
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Option

Power Saving Dell

Active Power Controller

UEFI BIOS Setting

8 Performance Fans for

R640

Dual, Hot-plug,
Redundant Power

Supply (1+1), 1100W

Rack Power Cord 2M

(C13/C14 10A)

Riser Config 2, 3x16 LP

Selection

[750-AABF] /
DAPC

[800-BBDM] /
UEFIB

[384-BBQl] /
5101072

[450-ADWM] /
1100R

[450-AADY] /
518051

[330-BBGN] /
5098849

SKU /
Product
Code

ADDITIONAL HARDWARE OPTIONS

Option

iDRACOY,Enterprise

Intel X710 Quad Port
10Gb DA/SFP+ Ethernet,
Network Daughter Card

Intel X710 Dual Port
10GbE SFP+ Adapter,
PCle Low Profile

Dell Recommended
Emulex LPe31000-M6-D
Single Port 16Gb Fibre
Channel HBA, Low Profile

No Bezel for x10 chassis

No Quick Sync

No Rack Rails or Cable
Management Arm
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Selection

[385-BBKT] /
5099556

[555-BCKP] /
X710SP

[555-BCKN] /
X710FP

[403-BBLQ] /
LPEOO

[350-BBBW][350-
BBJT]/ 5101164

[350-BBKB] /
5101881

[770-BBHJ] /
NORAIL

SKU /
Product
Code

Quantity
Power Power Saving Dell [750-
Management Active Power AABF] /
BIOS Settings Controller DAPC
Advanced UEFI BIOS Setting [800-
System BBDM] /
Configurations UEFIB
Fans 8 Performance [384-BBQl]
Fans for R640 / 5101072
Power Supply Dual, Hot-plug, [450-
Redundant Power ADWM] /
Supply (1+1), 1100R
1100W
Power Cords  Rack Power Cord  [450-
2M (C13/C14 AADY] /
10A) 518051
PCle Riser Riser Config 2, [330-
3x16 LP BBGN] /
5098849
Quantity
Embedded iDRACY,Enterprise [385-
Systems BBKT] /
Management 5099556
Network Intel X710 Quad  [555-
Daughter Port 10Gb BCKP] /
Card DA/SFP+ X710SP
Ethernet, Network
Daughter Card
Additional Intel X710 Dual [555-
Network Port T0GbE SFP+ BCKN]/
Cards Adapter, PCle Low X710FP
Profile
Fibre Dell [403-
Channel Recommended BBLQ] /
Adapters Emulex LPEOO
LPe31000-M6-D
Single Port 16Gb
Fibre Channel
HBA, Low Profile
Bezel No Bezel for x10  [350-
chassis BBBW]
[350-
BBJT] /
5101164
Quick Sync  No Quick Sync [350-
BBKB] /
5101881
Rack Rails No Rack Railsor  [770-
Cable BBHJ] /
Management Arm  NORAIL

—
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Option Selection SKU / Quantity
Product
Code
ISDM and Combo Card [385-BBLE] / 1 ISDM and ISDM and Combo  [385- 1
Reader 5102436 VFlash Card Card Reader BBLE] /
Reader 5102436
iDRAC Legacy Password  [379-BCSG] / 1 Password iDRAC Legacy [379- 1
5101344 Password BCSG] /
5101344
None iDRAC Server None
Manager
iDRAC Group Manager, [379-BCQV]/ 1 Group iDRAC Group [379- 1
Enabled 5100925 Manager Manager, Enabled BCQV]/
5100925
No Internal Optical Drive  [429-AAIQ] / 1 Internal No Internal [429- 1
for 10 or 24 HDD Chassis NODVD1 Optical Drive Optical Drive for ~ AAIQ] /
10 or 24 HDD NODVD1
Chassis
None Distribution  None
Label
Order Configuration [293-10049] / 1 Dell Services: Order [293- 1
Shipbox Label (Ship Date, 691677 Shipping Box Configuration 10049] /
Model, Processor Speed, Labels - Shipbox Label 691677
HDD Size, RAM) Standard (Ship Date, Model,

Processor Speed,
HDD Size, RAM)

OPERATING SYSTEM AND ADDITIONAL LICENSE OPTIONS

Option Selection SKU / Product  Quantity
Code
None MSSQL  None
Server
None Additional None
Software

BACKUP SOLUTIONS AND SOFTWARE OPTIONS

Option Selection SKU/  Quantity
Product
Code
No Systems Documentation, No OpenManage DVD  [631- 1 System No Systems Documentation, No OpenManage DVI
Kit AACK] / Documentation Kit
NODOCS
PowerEdge R640 Shipping Material for 4 and 10 [340- 1 Shipping PowerEdge R640 Shipping Material for 4 and 10
HDD chassis BYRU] / Material HDD chassis
1049562
PowerEdge R640 CE,CCC,BIS Marking [389- 1 Regulatory PowerEdge R640 CE,CCC,BIS Marking
DTIV] /
G27VFAL
PowerEdge R640 Shipping EMEA1 [340- 1 SHIPPING PowerEdge R640 Shipping EMEA1
(English/French/German/Spanish/Russian/Hebrew) COXT]/ (English/French/German/Spanish/Russian/Hebre\
GPVATHX
None Delivery Plus None
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Option Selection SKU/  Quantity
Product
Code
None Warranty None
Upgrades -
Non-Std/Local
POS
Asset Tag - ProSupport (Website, barcode, Onboard [293- 1 Dell Services:  Asset Tag - ProSupport (Website, barcode, Onboar
MacAddress) 10025] / System Asset  MacAddress)
300882 Identification -
Stand
EXTENDED SERVICES AND INSTALLATION OPTIONS
Option Selection SKU/ Quantity
Product Code
Basic Next Business Day  [709-BBIM] / G38PX0lI 1 Warranty Basic Next  [709- 1
36 Months, 36 Month(s) Business BBIM] /
Day 36 G38PXO0I
Months, 36
Month(s)
ProSupport and Next [865-BBMY] / G4IVZ90 1 Dell ProSupport  [865- 1
Business Day Onsite Services: and Next BBMY] /
Service, 36 Month(s) Extended Business G4IVZ90
Service Day Onsite
Service, 36
Month(s)
None Dell None
Services :
Solution
Services
CSTM UK Public Sector-  [711-BBEQ] / GJP71Q4 1 Keep Your CSTM UK [711- 1
Keep your Components Hard Drive  Public BBEQ] /
(Controller card only), 36 for Sector - GJP71Q4
Month(s) Enterprise  Keep your
Services Components
(Controller
card only),
36 Month(s)
None Keep Your  None
Component
for
Enterprise
Services
None Diagnosis  None
On-Site
Service -
0OSD
No Installation Service [683-11870] / 58267 1 Dell No [683- 1
Selected (Contact Sales Services: Installation  11870] /
rep for more details) Deployment Service 58267
Services Selected
(Contact
Sales rep for
more
details)

Also included in this system

The following options and default selections are included with your order.
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PowerEdge R640 MLK Motherboard

Additional Summary Information
Date Created: Fri Feb 19 2021 12:03:58 GMT+0000 (Greenwich Mean Time)

The Dell Experience
From free delivery to expert support, it's shopping, buying.and owning_made simple.

(//www.dell.com/en-uk/work/shop/why-dell/cp/why-dell?ref=stpvalueprops1),

Email Sign Up
Register and be the first to know about our new offers.

(//www.dell.com/preferences/signup/?c=uk&l=en&s=bsd&~ck=mn)
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Work From Home Solutions
Stay productive no matter where you are with seamless solutions to keep you connected from anywhere.

(//www.dell.com/en-uk/work/shop/work-from-home/cp/work-from-home?ref=stpvalueprops?2)

About Dell Technologies (/www.dell.com/content/public/xdbredirect.aspx?link=global:delltechnologies:about-us&~ck=mn),

Careers (//www.dell.com/content/public/xdbredirect.aspx?link=global:taxonomy:learn:careers&~ck=mn),

Community (//www.dell.com/support/home/en-uk?app=community&~ck=mn)

Events (//www.dell.com/content/public/xdbredirect.aspx?link=global:delltechnologies:events&~ck=mn)

Partner Program (//www.dell.com/content/public/xdbredirect.aspx?link=global:nav:partners&~ck=mn)

Premier (//www.dell.com/identity/v2/discovery?cht=login&c=uk&l=en&~ck=mn)

Dell Technologies (//www.delltechnologies.com/en-gb/index.htm?~ck=mn)

United Kingdom w

© 2021 Dell (//www.dell.com/learn/uk/en/ukcorp1/site-terms-of-use-copyright)

Terms & Conditions (/www.dell.com/learn/uk/en/ukcorp1/terms-of-sale)

Privacy Statement (//www.dell.com/learn/uk/en/ukcorp1/policies-privacy),

Ads & Emails (/www.dell.com/learn/uk/en/ukcorp1/policies-ads-and-emails)

Legal & Regulatory (/www.dell.com/learn/uk/en/ukcorp1/terms)

Social Impact (//www.dell.com/content/public/xdbredirect.aspx?link=global:delltechnologies:social-impact)

Product Recycling (//www.dell.com/content/public/xdbredirect.aspx?link=global:delltechnologies:recycling)

Anti-Slavery & Human Trafficking_(/www.dell.com/learn/uk/en/ukcorp1/corporate~corp-comm-~en/documents~dell-california-trafficking.pdf),

Contact Us (//www.dell.com/support/contents/en-uk/category/Contact-Information),

Feedback

T Price per month is based on a 3 year Finance Lease with monthly payments in advance. Click chat (//dell. mcshosts.net/netagent/cimlogin.aspx?questid=67FCE629-2A4C-41F3-9C00-
369E2263F947&portid=A8BDC32D-9C77-4AF8-8FEB-F6821AA7EQFF&defaultStyleld=A8BDC32D-9C77-4AF8-8FEB-F6821AA7EOFF&nareferer=) to discuss further or call 0800 085 4931.

2| easing and financing is provided to qualified commercial customers by Dell Bank International d.a.c., trading as Dell Financial Services (DFS) at Innovation House, Cherrywood Science & Technology Park,
Cherrywood, Dublin 18, Ireland and is regulated by the Central Bank of Ireland. Offers may not be available or may vary by country. Not all customers may qualify for these rates. Offers may be changed without
notice and are subject to product availability, eligibility, credit approval and execution of documentation provided by and acceptable to DFS. Dell Technologies and the Dell Technologies logo are trademarks of
Dell Inc.

Prices and specifications are correct at date of publication but subject to availability or change without notice. Photos for illustrative purposes only - actual items may differ from photo. Dell cannot be
responsible for errors in typography or photography. Offers limited to 5 systems per customer per day. For purchases above 5 units our Small Business Technology Advisors are here to help. Click to Chat
(//dell.mcshosts.net/netagent/cimlogin.aspx?questid=67FCE629-2A4C-41F3-9C00-369E2263F947&portid=A8BDC32D-9C77-4AF8-8FEB-F6821AA7EOQFF&defaultStyleld=A8BDC32D-9C77-4AF8-8FEB-
F6821AA7EOQFF&nareferer=). Prices and offers listed online are only valid for online purchases through Dell's web store.

*Rewards are earned on Dell purchases (excluding Dell Outlet purchases and third party products) made on dell.co.uk. To find out additional information about the Dell Rewards program, click here
(//www.dell.com/en-uk/work/shop/dell-rewards-program/cp/dell-rewards-program).

*Cashback - More information on our Cashback program (https://plus.delltradetosave.com/gb/en/pages/promotions/home?newtab=true), qualifying products and how it works

*Delivery Conditions

Products marked as Free Next Day Delivery ship on the same day if ordered before 2pm and will be delivered the next business day (excl. bank holidays and weekends) for customers located in UK mainland
(excluding Highlands of Scotland, Islands, Northern Ireland and all overseas territories).

All other products ship on the next business day (excl. bank holidays and weekends). Delivery method will be the fastest available and generally within 4 days, depending on customer location.

Applies to orders pre-paid in full or payment approved. Dell is not liable for any losses, costs, damages, charges or expenses caused by any delay. Software or accessories may be shipped separately and arrive
later, or may delay the order.

Celeron, Intel, the Intel logo, Intel Atom, Intel Core, Intel Inside, the Intel Inside logo, Intel vPro, Intel Evo, Intel Optane, Intel Xeon Phi, Iris, Itanium, MAX, Pentium, and Xeon are trademarks of Intel Corporation or
its subsidiaries.

© 2018 NVIDIA, the NVIDIA logo, GeForce, GeForce RTX, GeForce MAX-Q, GRID, SHIELD, Battery Boost, CUDA, FXAA, GameStream, G-Sync, NVLINK, ShadowPlay, SLI, TXAA, PhysX, GeForce Experience, GeForce
NOW, Maxwell, Pascal and Turing are trademarks and/or registered trademarks of NVIDIA Corporation in the U.S. and other countries.

PayPal Credit is a credit line to fund Dell purchases made online. For more information about how PayPal Credit works click here (https:/www.paypal.com/uk/webapps/mpp/paypal-virtual-credit/faq?
newtab=true).

Dell Corporation Limited is authorised and regulated by the Financial Conduct Authority, FRN 778776, with limited permission to act as a credit broker. Dell Corporation Limited is not a lender and only operates
as a credit broker exclusively for PayPal Credit. PayPal Credit is a trading name of PayPal (Europe) Sarl et Cie, SCA, 22-24 Boulevard Royal, L2449 Luxembourg. PayPal Credit acceptance is subject to status,
terms and conditions apply.
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PS 21 46 - Provision of Telecommunications Servers Finacial Eval.xlsx
List of Suppliers

				PS Number		PS/ 21 /46

				Contract Service:		Provision of Telecommunication Servers

																		Fields to be completed

				Contract Value		£   500,000.00

				% Price		100

				NUMBER IS BIDS		4

				Supplier Name		Bidders Name		Cost Tendered (£)

				Supplier 1: 		CDW		£   34,797.12		CDW				£   34,797.12

				Supplier 2: 		Computacenter		£   38,561.02		Computacenter				£   38,561.02

				Supplier 3: 		Daisy		£   31,092.66		Daisy				£   31,092.66

				Supplier 4: 		Insight		£   38,379.10		Insight				£   38,379.10

































				SORTED BIDS

				Supplier Name		Bidders Name		Cost Tendered (£)												10,000

				Supplier 1: 		Daisy		£   31,092.66												1,000,000

				Supplier 2: 		CDW		£   34,797.12												1,000,001

				Supplier 3: 		Insight		£   38,379.10												5,000,000

				Supplier 4: 		Computacenter		£   38,561.02												5,000,001





																				ERROR:#VALUE!









																				39

















				Lowest Bidder		Daisy

				Lowest Bid		£   31,092.66





				Average price of all other bids		£   37,245.75



				Variance in price between the lowest bid and average bids =		£   6,153.09





				% difference   =		17%		Therefore ALT action should be considered  (see Regulation 69 of PCR 2015 for further guidance). 
 
 

				ALB Criteria:		For contracts with a pre-tender  estimate between £1m to £5m     

						Where the variance between the lowest priced bid and the average price of all other bids is greater than or equal to 25%       





				Example:

				Average bid = £500k, low bid = £200k (variance = £300k), therefore percentage difference =



				£300k / £500k = 60% − therefore ALT action should be considered.



				ALT action should be considered in line with the following guidance:−



				For contracts with a pre−tender estimate between £10k and £1m		Where the variance between the lowest priced bid and the average price of all other bids is greater than or equal to 40%

				For contracts with a pre−tender estimate between £1m to £5m		Where the variance between the lowest priced bid and the average price of all other bids is greater than or equal to 25%

				For contracts with a pre−tender estimate over £5m		Where the variance between the lowest priced bid and the average price of all other bids is greater than or equal to 10%







Summary

				SUMMARY



				Contract Name		Provision of Telecommunication Servers

				Contract Reference		PS/ 21 /46

				Contract Value		Contract Value between £10k and £1m

				Number of Bids Received		4

				LOWEST PRICE - BIDDER NAME		Daisy

				Lowest Bid (£)		£   31,092.66

				% SCORE AWARDED		100%

				Average price of all other bids (£)		£   37,245.75

				Variance in price between the lowest bid and average bids (%)		17%

				ALT Recommendation		Abnormally Low Tender (ALT) action not appropriate







PS-21 -46  Evaluation



				BID EVALUATION - FINANCIAL



				Contract Reference:		PS/ 21 /46

				Contract Service:		Provision of Telecommunication Servers



										Supplier 1: 		Daisy						Supplier 2: 		CDW						Supplier 3: 		Insight						Supplier 4: 		Computacenter

				Criteria		Criteria for achieving Maximum Score				Weighting
(%)		Price (£)		Score
(%)				Weighting
(%)		Price (£)		Score
(%)				Weighting
(%)		Price (£)		Score
(%)				Weighting
(%)		Price (£)		Score
(%)

				Provision of Telecommunication Servers		Lowest Bidder Price  (£)				100		£31,092.66		100.00				100		£34,797.12		89.35				100		£38,379.10		81.01				100		£38,561.02		80.63

				Total Score						100		£31,092.66		100.00				100		£34,797.12		89.35				100		£38,379.10		81.01				100		£38,561.02		80.63

				Financial Evaluation Criteria



				Total Score Awarded (%)						100.00								89.35								81.01								80.63

				Score						100.00%								89.35%								81.01%								80.63%

				Rank						1								2								3								4



				Highest Score						100

				Maximum Score Available						100%











IT Companies

		SUPPLIER		Price (£)



		Actica Consulting Limited

		Akhter Computers Ltd

		Bechtle Direct Limited

		BJSS Limited

		Bytes Software Services Limited

		Capgemini UK PLC

		Capita

		Capita Technology Solutions

		CDW Limited

		Centerprise International Limited

		Comparex UK Limited

		Computacenter UK Limited

		Dacoll Limited

		Deloitte LLP

		DMSG Limited (t/a bedigital)

		European Electronique Limited

		Fordway Solutions Limited

		IBM United Kingdom Limited

		Insight Direct UK Limited

		Jigsaw 24

		Jigsaw Systems Limited

		Kingsfield Computer Products

		Methods Business and Digital Technology Limited

		Mozaic-Services Limited

		NCC Group Security Services Limited

		PA Consulting Services Limited

		Phoenix Software Limited

		Probrand Limited

		PwC LLP

		Softcat PLC

		SBL (Software Box)

		SCC - Specialist Computer Centres PLC

		Stone Computers Limited

		Storm Technologies Limited

		Trustmarque Solutions Limited

		UKCloud Limited

		XMA Limited





Sheet4

		Contract Value		£   9,000.00

										£   10,000		Band A

										£   1,000,000

										£   1,000,001		Band B

										£   5,000,000

										£   5,000,001		Band C

																FALSE

		Variance in price between the lowest bid and average bids =				45





ALT Calculator









				The Abnormally Low Tenders (ALT) Calculator

				Tender Figures		Tender to be Excluded?		Variation from 
Adjusted Average 
(%)

				£85,000		yes		-17%

				£105,000		no		2%

				£106,000		no		3%

				£108,000		no		5%

				£109,000		no		6%

				£112,000		no		9%

								

								

								

								

						Estimated Contract Value: 		£100,000		

						EU Threshold (on date of publication of OJEU notice): 		£4,104,394		2012/13: £4,348,350 or 2014/15: £4,322,012 or 2016/17: £4,104,394
or 2018/19: £4,551,413 or 2020/21: £4,733,252

						Minimum Contract Value: 		£30,000

				No of Tenders Received = 		6				

				Adjusted Average = 		£102,600

				Lowest Qualifying Price =		£105,000

				Proximity Margin =		£1,050		£1,050

				Adjusted Average Boundary =		£87,210

				Proximity Boundary =		£103,950

				Lowest Boundary =		£87,210











								FI1/19/1243204





				EU Threshold (2012/13): 		£4,348,350

				EU Threshold (2014/15): 		£4,322,012

						£4,104,394

						£4,551,413

						£4,733,252













































































































































































































































































































































































1





 Delete sample figures shown in the white cells opposite





2





 Insert your Tender Figures, the applicable EU Threshold and your Estimated Contract Value 





4





 Identify the successful tenderer





 User Instructions











3





 Identify any abnormally low tenders





Disclaimer: Whilst every effort has been made to ensure that this calculator is accurate and up to date, CPD accepts no liability for the use of this tool. CPD recommend that all calculations are independently verified.
 
As the EU Threshold is subject to variation, please also ensure that the correct figure is applied.



ALT Guidance

				ALT action should be considered in line with the following guidance:−



				For contracts with a pre−tender estimate between £10k and £1m		Where the variance between the lowest priced bid and the average price of all other bids is greater than or equal to 40%

				For contracts with a pre−tender estimate between £1m to £5m		Where the variance between the lowest priced bid and the average price of all other bids is greater than or equal to 25%

				For contracts with a pre−tender estimate over £5m		Where the variance between the lowest priced bid and the average price of all other bids is greater than or equal to 10%



				Example:

				Average bid = £500k, low bid = £200k (variance = £300k), therefore percentage difference =



				£300k / £500k = 60% − therefore ALT action should be considered.

						Contract Value between £10k and £1m

						Contract Value between £1m to £5m

				IF(AND(B2>10000,AND(B2<E6)),(AND(B2>10000,AND(B2<E6)),		Contract Value over £5m

						Abnormally Low Tender (ALT) action should be considered  (see Regulation 69 of PCR 2015 for further guidance)
 
 

						Abnormally Low Tender (ALT) action not appropriate
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Abnormally Low Tenders

Forthose of you who attended the ‘Outsourcing Playbook’ training in B Block on 27 November
2019, the issue of Abnormally Low Tenders (ALT) was raised (see PCR15 Regulation 69). The
training expressed a view that ALT action should be invoked where the variance between the
abnormally low tender and the average of all other bidsis equal to or greater than 10%. DVLA
expressed a view that this tolerance could present operational issues due to the volume of
ALT actions that may be needed. Analysis between CD and Finance has determined that,
based on the last 18 months, this would mean DVLA would need to invoke ALT action on 50%
of all tenders.

As a consequence CD will undertake a tapered approach to ALT action based on an
assessment of price variance and volume of activity which best addresses DVLA’s commercial

landscape. Therefore we will adopt the following Policy approach:

ALT action should be considered in line with the following guidance:-

For contracts with a pre-tender estimate
between £10k and £1m

Where the variance between the lowest
priced bid and the average price of all other
bids is greater than or equal to 40%

For contracts with a pre-tender estimate
between £1m to £5m

Where the variance between the lowest
priced bid and the average price of all other
bids is greater than or equal to 25%

For contracts with a pre-tender estimate
over £5m

Where the variance between the lowest
priced bid and the average price of all other

bids is greater than or equal to 10%

Example:
Average bid = £500k, low bid = £200k (variance = £300k), therefore percentage difference =
£300k/£500k = 60% - therefore ALT action should be considered.

Our Commercial Accountant will introduce a calculation into their tender price assessment
against the above tolerances and flag to the Category Manager where ALT action may be
appropriate.

The Category Manager should then consider the appropriate action in order to satisfy
themselves that abnormally low tenders have/have not been received. As an example this
may form the basis of bid clarification, or where the competition has attracted an abnormally
high bid (see Regulation 69 of PCR 2015 for further guidance).

March 2020
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