PLCE Component Testing and Specification Review FATS5 Tasking – Evaluation Criteria

	Price (Weight 50%) 


	
Tenderers are required to complete the Schedule of Requirements in the Draft TOF at Enclosure 2 with a Firm Price.

The Tenderer submitting the lowest overall firm price of the compliant Tenderers will be awarded an overall mark of 50. Other Tenderers who submit a higher firm price will be awarded an element of these 50 marks adjusted downwards by a ratio commensurate with the difference between their overall firm price and that of the lowest priced Tenderer, as follows:

Tenderer’s Price Score = (Lowest Tenderers total price / Tenderers total price) x 50

A worked example is shown below:

	Tenderer
	Price

	Tenderer A
	£100

	Tenderer B
	£50



i.e. Tenderer A has a price of £100 and Tenderer B has submitted the lowest price of £50.  Tenderer B receives a MEAT score of 50 with Tenderer A receiving a MEAT score of 25 which are derived as follows:

Tenderer A’s score calculation: (50 / 100) x 50 = 25 MEAT score
 
	Tenderer
	Score Calculation
	Score

	Tenderer A
	(£50 / £100) x 50 = 25
	25

	Tenderer B
	(£50 / £50) x 50 = 50
	50



All figures used in calculating MEAT scores will be rounded to two decimal places.
 
The maximum score available is 50.
 
All tied Prices will be awarded marks as per the above (in the event of a tied lowest Price, both bidders will be awarded the full 50 MEAT score). 


	Technical Capability (Weight 15%)


	Aim: 
To assess the ability of the contractor to undertake the required review and update of the technical specifications, and the associated testing required.  To assess the ability of the contractor to successfully deliver the required items on time, to the specified cost, quality and performance criteria. 

Response Required: 
· Provide evidence of how your organisation has planned and managed previous tasks of a similar nature. Your response should include, but not be limited to: 
· A description of the task. 
· How the required tasks were completed and by whom. 
· How successful delivery of the task activities was measured, with the provision of evidence detailing the acceptance criteria and how this was met. 
· Provide examples of things that did not go according to plan and what you did to resolve the issues.
· Details of how you shall conduct the Immersion test, Bundesmann Rain shower test and Drying Speeds tests.
· Details of how you shall verify and update the standards included in the specifications (e.g. British Standards)

Your response will be awarded a confidence level score which relates to MEAT score as follows:
	10: High Confidence - 15 MEAT Score
The response is complete, providing full details and evidence with relevant examples in accordance with the requirements.

	7: Good Confidence - 10.5 MEAT Score
The response is produced in accordance with the majority of the evidence requirements but lacks detail in places.

	4: Minor Concerns - 6 MEAT Score
The response meets most of the evidence requirements.  There are missing evidence requirements that cause minor concerns.

	2: Major Concerns - 3 MEAT Score
The response meets some of the evidence requirements.  There are missing evidence requirements that cause major concerns.

	0: Non-Compliant - 0 MEAT Score
No confidence in potential provider to deliver and/or no response provided. Insufficient, unclear or incomplete evidence provided.



The MEAT score given to a Tenderer for Technical Capability will be calculated as follows:

(Tenderers Confidence Level Score/Maximum Confidence Level Score) x Weighting

Example:

Question (Weighting: 15%)

Confidence Level Score:  7 (Good Confidence)

(7/10) x 15 = 10.5

Total MEAT Score = 10.5



	Project Delivery (Weight 15%)


	Aim: To enable the Authority to gain confidence in the ability of the potential Supplier to manage and deliver the requirement. 

Response Required: Potential Suppliers are to provide an example schedule of work packages and delivery timescales. 


Your response should include, but not be limited to: 
· Details of how you intend to plan and undertake the required review and testing
· An indicative schedule that clearly identifies activity milestones
· A work breakdown structure
· Details of any mitigation plans in place to deal with issues that may arise
 

Your response will be awarded a confidence level score which relates to MEAT score as follows:
	10: High Confidence - 15 MEAT Score
The response is complete, providing full details and evidence with relevant examples in accordance with the requirements.

	7: Good Confidence - 10.5 MEAT Score
The response is produced in accordance with the majority of the evidence requirements but lacks detail in places.

	4: Minor Concerns - 6 MEAT Score
The response meets most of the evidence requirements.  There are missing evidence requirements that cause minor concerns.

	2: Major Concerns - 3 MEAT Score
The response meets some of the evidence requirements.  There are missing evidence requirements that cause major concerns.

	0: Non-Compliant - 0 MEAT Score
No confidence in potential provider to deliver and/or no response provided. Insufficient, unclear or incomplete evidence provided.



The MEAT score given to a Tenderer for Project Delivery will be calculated as follows:

(Tenderers Confidence Level Score/Maximum Confidence Level Score) x Weighting

Example:

Question (Weighting: 15%)

Confidence Level Score:  4 (Minor Concerns)

(4/10) x 15 = 6

Total MEAT Score = 6


	Task Completion Lead Time (Weight 20%)


	
Tenderers are required to complete the Schedule of Requirements in the Draft TOF at Enclosure 2.

The Tenderer with the shortest task completion lead time will be awarded an overall mark of 20. Other Tenderers who provide a longer task completion lead time will be awarded an element of those 20 marks adjusted downwards by a ratio commensurate with the difference between the shortest task completion lead time and their task completion lead time, as follows:

Tenderer’s Task Completion Lead Time Score = Shortest Tenderer’s Lead Time (weeks)/Tenderer's Lead Time (weeks) x 20

A worked example is shown below:

	Tenderer
	Lead Time (weeks)

	Tenderer A
	6

	Tenderer B
	8



Tenderer A submitted the lowest lead time of 6 weeks. 
Tenderer B submitted a lead time of 8 weeks.

Tenderer A's score calculation (6/6) x 20 = 20 MEAT score
Tenderer B’s score calculation: (6/8) x 20 = 15 MEAT score
 
	Tenderer
	Lead Time (weeks)
	Score

	Tenderer A
	6
	20

	Tenderer B
	8
	15



All figures used in calculating MEAT scores will be rounded to two decimal places.
 
The maximum score available is 20. In the event of a tied Task Completion Lead Time Score, both Tenderers will be awarded the full MEAT score of 20. 



	Quality Assurance (Pass/Fail)

	Prospective contractors must provide:

· A valid 9001/2015 certificate or equivalent.

Please note that a failure or refusal to provide a valid 9001/2015 certificate or will result in the Tenderer being awarded a fail and the Tenderer shall be excluded from the FATS Tasking for the PLCE Component Testing and Specification Review.


	Commercial Compliance (Pass/Fail)


	Prospective contractors must accept all Terms and Conditions of the Draft TOF as provided with this ITT.

Please Provide:

· A signed statement of compliance with the Terms and Conditions of the Draft TOF as provided with this ITT.

Please note that a failure or refusal to provide a signed statement accepting all Terms and Conditions of the Draft TOF as provided with this ITT will result in the Tenderer being awarded a fail and the Tenderer shall be excluded from the FATS Tasking for the PLCE Component Testing and Specification Review.


	Conflict of Interest (Pass/Fail)


	No word or page limit – Arial 11pt – single spaced, 2cm margins

Prospective contractors must notify the Authority of any Conflicts of Interest that may exist when undertaking this tasking and provide a Compliance Regime as per the FATS5 Framework Terms and Conditions – Condition 20. This Compliance Regime must be provided with the intention to be legally binding if the prospective contractor is awarded this tasking.

Should no Conflicts of Interest exist then prospective contractors should instead provide a statement confirming this status.

Please Provide either:

· A statement confirming the Conflicts of Interest that would exist if the prospective contractor was chosen to fulfil this tasking AND a legally binding Compliance Regime including but not limited to the following criteria:

(i)	Manner of operation and management;
(ii)	Roles and responsibilities;
(iii)	Standards for integrity and fair dealing;
(iv)	Protection of competitor’s sensitive information and Government Furnished Information;
(v)	Confidentiality / Non-disclosure agreements; 
(vi)	The Authority rights of audit;
(vii)	Physical and Managerial separation.
(b)	Identify potential or actual Conflicts of Interest.
(c)	Investigation of breaches.
OR

· A signed statement confirming that no conflicts of interest exist.

Please note that a failure to provide a statement that no Conflicts of Interest exist or the identification of conflicts of interest without the provision of a Compliance Regime by the Tenderer will result in the Tenderer being awarded a fail and the Tenderer shall be excluded from competition.


	Final Evaluation (Weight N/A)


	The overall MEAT score shall be a combination of Price, Technical Capability, Project Delivery and Task Completion Lead Time.  

[bookmark: _GoBack]The maximum score available is 100.

Example:
MEAT Score awarded for Price (out of 50):  30
MEAT Score awarded for Technical Capability (out of 15): 15
MEAT Score awarded for Project Delivery (out of 15): 10
MEAT Score awarded for Task Completion Lead Time (out of 20): 15

30 + 15 + 10 + 15 = 70
Total Score: 70/100

The Tenderer with the highest overall MEAT score (total Price, Technical Capability, Project Delivery and Task Completion Lead Time) and achieving a pass regarding Quality Assurance, Commercial Compliance and Conflict of Interest shall be awarded the contract.

If two tenderers achieve the same highest overall MEAT score, the tender which provided the lowest Price bid shall be awarded the contract.
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