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	Section 1.
	General Information and Instructions



1.1 Overview of the Trust

Kings College NHS Foundation Hospital (KCH)
1.1.1 	Kings College Hospital NHS Foundation Trust is one of London's largest and busiest teaching hospitals, with a strong profile of local services primarily serving the boroughs of Lambeth, Southwark, Lewisham, and Bromley.
1.1.2	Our specialist services are available to patients across a wider catchment area, providing nationally and internationally recognised work in liver disease and transplantation, neurosciences, haemato-oncology, and foetal medicine.
1.1.3	In October 2013, King’s College Hospital NHS Foundation Trust took over responsibility for:
· Princess Royal University Hospital (PRUH), Farnborough Common
· Orpington Hospital, Orpington
· Services at Beckenham Beacon and Queen Mary’s Hospital, Sidcup.
1.1.4	As a result of the integration, we operate as one Trust across many sites. We are transforming King’s into a fundamentally new kind of Trust built around patient needs, offering all our patients – local, national, and international – the highest quality of care. We are delivering this as part of a joined-up and well-managed healthcare system, built in partnership with GPs, commissioners, and other healthcare providers.
1.1.5	Patients come to King’s from all over the world – for the skill and compassion of our people and our reputation as pioneers in medical research. Transferring the results of this research from bench to patient bedside is now quicker and easier thanks to the formation (with King’s College London, Guy’s and St Thomas’, and South London and Maudsley Foundation Trusts) of King’s Health Partners; an Academic Health Science Centre. 
Kings Interventional Facilities Management (KFM)
1.1.6	KFM is the trading name for KCH Interventional Facilities Management LLP. It provides fully managed services including procurement, equipment, and the supply chain for diagnostic and treatment facilities for King’s College Hospital NHS Foundation Trust. KFM operates across all sites within the Trust, including King’s College Hospital, Princess Royal University Hospital and Orpington Hospital.

[bookmark: _Int_xPwNh8yo][bookmark: _Int_RuH739Lv]1.1.7	KFM is a Limited Liability Partnership controlled by the King’s College Hospital NHS Foundation Trust. KFM has no private sector partners. KFM has an annual turnover of circa £160 million and in excess of 300 staff. In addition, we manage the procurement of an additional circa £350m of annual spend for the Trust.

[bookmark: _Int_ZNhb7Gi5][bookmark: _Int_AN0lgEgD]1.1.8	In practice, KFM runs and manages a number of interventional facilities and their supply chains for the Trust. This includes the provision and maintenance of the equipment used by these facilities. KFM also provides a full procurement service to all areas of the Trust. The benefit to the Trust is that KFM can manage the equipment and supply chain more efficiently using dedicated resources.

1.1.9 	This gives back patient-facing time to clinical staff. By investing in our procurement and supply chain resources, we improve our expertise and enable smarter purchasing for the Trust.

1.2 Background and Context

1.2.1 	KFM currently utilises Axtension Invoice Processing (IP) within its Microsoft Dynamics 365 Finance & Operations (D365 F&O) environment to support Accounts Payable automation.
1.2.2 	The Authority has selected ExFlow AP as the strategic replacement solution. Due to product lifecycle and operational risk, the Authority requires: 
· Continuity of Axtension IP usage during transition
· Dual-running capability to ensure uninterrupted AP operations
· Specialist support to implement ExFlow AP and ExFlow Data Capture in line with Microsoft best practices
This RFI is issued to better understand the market’s capability, delivery approaches, commercial models, and innovation before determining the most appropriate procurement route.

1.3 Documentation and Purpose
1.3.1	The information gathered will inform:
· Procurement strategy and route selection
· Lot structure and scope definition
· Commercial and delivery assumptions
· Risk and dependency planning
This Request for Information (RFI) is issued solely for the purpose of preliminary market engagement. It does not constitute a procurement, invitation to tender, or call for competition, and will not result in the award of any contract. Participation in this RFI is voluntary and will not confer any advantage or disadvantage in any future procurement exercise.

1.4	Receipt of Information Documentation

1.4.1	There is no need for you to inform us directly of your intention to participate in this process, as our procurement system will record that you have downloaded the documentation.

1.5 	Clarifications: Questions and Answers

1.5.1 	Where there is uncertainty with any element of this RFI, the Trust will endeavor to provide additional information as requested.

1.5.2 	The Trust may circulate clarification Q&A’s to all suppliers unless confidentiality is explicitly requested and accepted.

1.5.3 	The Trust may request further information to verify aspects of any submission.




1.6 	Indicative RFI Timetable 

1.6.1	The table below is to be used as a guide only:

	DUE DATE & TIME
	DESCRIPTION

	09/02/2026
	Issue RFI

	13/02/2026
	Deadline for Clarification Questions

	20/02/2026
	Return of RFI responses from suppliers



Dates may be amended at the Authority’s discretion

1.7 	How to Submit your Information to the Trust

· Closing date/time: As per the timetable above.

· Please submit your response via Atamis (Health Commercial System)

· Ensure submission before the deadline; late responses may be rejected. 

1.8 	Information Costs and Rights to Cancel

[bookmark: _Int_v5X6IY28]1.8.1	The Trust shall not be liable for any costs, expenses or losses, whatsoever, which may be incurred by any potential supplier in the preparation of their information. 

[bookmark: _Int_UcSKfgX3]1.8.2	The Trust reserves the right to terminate, suspend, amend or vary (to include, without limitation, in relation to any timescales or deadlines) this Process. 
1.9	Confidentiality and Information Governance
1.9.1	All information supplied to you by the Trust, including this RFI and all other documents relating to this Procurement Process, either in writing or orally, must be treated in confidence and not disclosed to any third party, save to your professional advisers, consortium members and/or sub-contractors strictly for the purposes only of helping prepare your information, unless the information is already in the public domain.
1.9.2	There must be no publicity by you regarding the Procurement Process or the future contract unless the Trust has given express written consent. 
[bookmark: _Int_uJ6dPyur]1.9.3	This RFI and its accompanying documents shall remain the property of the Trust and must be returned on demand. 
1.9.4	The Trust reserves the right to disclose all documents relating to this Process, including without limitation; your response, to any employee, third party agent, adviser or other third party involved in the procurement in support of, and/or in collaboration with, the Trust. By participating in this Procurement Process, you agree to such disclosure and/or publication by the Trust.

1.10 Freedom of Information Act 2000 (FOIA)

[bookmark: _Int_8H436oZ8]1.10.1 The Freedom of Information Act 2000 (FOIA) gives the public a legal right of            access to information held by public authorities. The public now have a right to know about our work and it is our duty to operate with openness and transparency. All information held by the Trust is caught by the FOIA. The rules about disclosure apply regardless of where the information originated. This means that all the following types of information may be subject to disclosure:

a. Information in any Information submitted to us;
b. [bookmark: _Int_zq5BISDz]Information in any contract to which we are a party (including information generated under a contract or in the course of its performance);
c. Information about costs, including invoices submitted to us;
d. Correspondence and other papers generated in any dealing with the private sector whether before or after contract award.








[bookmark: _TOC160959984]2.1 General Conditions 	
[bookmark: _Int_dI2QMDdt]2.1.2	In participating in this Information Process and/or by submitting a response it will be implied that you accept and will be bound by all the provisions of this RFI and its Appendices and Annexes. Accordingly, responses should be on the basis of, and strictly in accordance with, the requirements of this RFI. 
2.1.3	Information that is supplied to potential suppliers as part of this Procurement Process is supplied in good faith. The Trust will not accept any liability for its accuracy, adequacy or completeness and no warranty is given as such. 
2.1.4 	You are responsible for analysing and reviewing all information provided to you as part of this Procurement Process. You should notify the Trust promptly of any perceived ambiguity, inconsistency, or omission in this RFI and/or in any of its associated documents and/or in any information provided to you as part of this Process. 
[bookmark: _Int_Q5mkvtbv]2.1.5	At any time prior to the Deadline, the Trust may amend the RFI. Any such amendment shall be issued to all potential suppliers, and your response must comply with any amendment made by the Trust or it may be rejected.
[bookmark: _Int_txlSEIKI]2.1.6 	Any goods and/or services offered should be on the basis of and strictly in accordance with the RFI and its annexes and attachments as well as any clarifications or updates issued by the Trust as part of this Procurement Process.
2.1.7	 Any Information requested by the Trust may not be considered or may be disregarded:
· contains gaps, omissions, misrepresentations, errors, uncompleted sections, or changes to the format of the information documentation provided;
· [bookmark: _Int_FWIu3NnJ]does not reflect and confirm full and unconditional compliance with all of the documents issued by the Trust forming part of the RFI; 
· is not submitted in a manner consistent with the provisions set out in this RFI; 
· is received after the Information Response Deadline.

2.1.8	The Trust will have the right to reject any information if you or your appointed advisers attempt to inappropriately influence this Procurement Process; 

· to fix or set the price for goods or services; 
· to collude in any other way; 
· to engage in direct or indirect bribery or canvassing in relation to this Procurement Process. 
2.1.9	It is your responsibility to ensure that any staff, consortium members, sub-contractors and advisers abide by these Conditions and the requirements of this RFI.

3.1 	High-Level Requirements and Scope
3.1.1 Objectives: 
The Authority is seeking insight into supplier capability to:
· Transition from Axtension IP to ExFlow AP
· Maintain uninterrupted AP operations
· Deliver a compliant, Microsoft-aligned implementation

3.2 Scope of Work 
[bookmark: _GoBack]A. Software
· ExFlow AP SaaS for D365 F&O
· ExFlow Data Capture (OCR)
B. Continuity
· Dual-running of Axtension IP and ExFlow AP
· Rights and technical support during transition
C. Implementation
· Configuration and workflow design
· Integration with AP, GL, vendor, and purchasing modules
· Testing, UAT, and go-live readiness
D. Consultancy
· Project management and governance
· Technical planning and deployment guidance
· Training, documentation, and hypercare



3.3 Deliverables
· Implementation plan and delivery approach
· RACI and governance model
· Testing and deployment documentation
· Knowledge transfer and handover materials
4. RFI Questions & Response Structure
RFI Questions and Response Structure
Suppliers are invited to provide non-binding narrative responses to the questions below.
Responses will be used solely to inform the Authority’s understanding of market capability and delivery approaches.
There is no minimum response requirement, no scoring, and no selection arising from this RFI.
Indicative word counts are provided for guidance only.

A. Capacity and Capability 
1. Describe your organisation’s experience delivering ExFlow AP and ExFlow Data Capture for Microsoft D365 F&O. 
2. Provide case studies of similar transitions from legacy AP solutions. 
3. Outline proposed delivery team roles, expertise, and availability. 
4. Describe your technical experience supporting dualrunning arrangements. 

B. Innovation 
1. What innovative approaches or tooling do you offer to optimise invoice automation? 
2. How do you enhance data quality, recognition accuracy, or workflow automation? 
3. Describe any AIbased or enhancedautomation capabilities relevant to AP transformation. 
4. Provide any lessons learned that reduce cost, risk, or timeline. 

C. Alternative Delivery Models 
1. Outline your delivery model options (endtoend, phased rollout, hybrid, remote/onsite). 
2. Describe commercial models available (Fixed Price, Time & Materials, Milestones). 
3. Explain ongoing support/managed services options. 
4. Provide scalable or future-proofing options 

5. Next Steps
Following review of RFI responses, the Authority may:
· Engage further with the market
· Refine scope and requirements
· Determine the appropriate procurement route
· Issue a formal procurement in due course
Participation in this RFI does not guarantee inclusion in any future procurement.


APPENDIX 1

1 Respondent Details  
Please provide the company name, contact name, address, telephone, and email details for your company:
	Name of Respondent:
	

	Company Name:
	

	Address of Registered Office:
	

	Company Registration Number:
	

	Telephone:
	

	Email:
	

	Web:
	

	General Contact Person:
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