MODEL INVITATION TO BID FOR GRANT LETTER

Department for Education
	


INVITATION TO BID (ITB) for anti-bullying activity in schools and on-line reporting solutions 
1
Your organisation along with others is invited to offer a bid for provision of the above, to the specification outlined in the attached documents.  Enclosed are:


Document 1
Instructions and information on the bidding procedures.


Document 2
Grant requirements.


Document 3
List of attachments.


Document 4
Declaration and information to be provided by bidder.

2
Please read the instructions on the bidding procedures carefully.  Failure to comply with them may invalidate your bid which must be returned by the date and time given below.

3
 One copy of your bid must be received by Alison Venner Jones, via email to AntiBullying.GRANTS@education.gsi.gov.uk no later than 5pm Friday 24 June. Late bids will not be considered.

4
If having read the enclosed requirement you decide not to submit a bid, I would be grateful if could send your reasons (though you are under no obligation to do so) to Alison Venner Jones, at the above address marked 'No Bid'.

5
Please contact me if you have any questions about the bidding procedure.  The enclosed Document 1also contains details for providing you with further information or clarification of the Department’s requirement.

DOCUMENT 1

INSTRUCTIONS AND INFORMATION ON BIDDING PROCEDURES
1
These instructions are designed to ensure that all bids are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified.  Please contact Alison Venner Jones at Alison.venner-jones@education.gsi.gov.uk or Department for Education, 2nd Floor, Sanctuary Buildings, Great Smith Street, London SW1P 3BT  or 020 7340 8175 if you have any doubts as to what is required or you have difficulty in providing the information requested.  Pre-bid negotiations are not allowed.

2
Please note that references to the 'Department' throughout these documents mean The Secretary of State for Education acting through his representatives in the Department for Education.

Grant Period

3.
We will provide all successful organisations with the final version of the DfE grant funding agreement.  This agreement will set out our expectations of all successful applicants and all bidders will be required to accept the final version in full.  A grant funding agreement with each successful organisation will be finalised in due course. 
Incomplete Bid
4
Bids may be rejected if the information asked for in the ITB and Specification is not given at the time of bidding.

Returning Bids
5
Envelopes and packages must bear no reference to the bidder by name; franking machines which automatically print the company’s name should not be used.  Bids must be delivered by 5pm Friday 24 June 2016. Bids can be sent electronically to:

            AntiBullying.GRANTS@education.gsi.gov.uk
Receipt of Bids

6
Bids will be received up to the time and date stated.  Those received before the due date will be retained unopened until then.  It is the responsibility of the bidder to ensure that their bid is delivered not later than the appointed time.

Acceptance of Bids
7
Your bid is not an agreement or grant. Meeting the selection criteria does not guarantee funding. Funding is limited and applications will be assessed and prioritised according to the extent to which they meet the selection criteria. Only high quality applications are likely to be considered for funding. 
Inducements

8.
Offering an inducement of any kind in relation to obtaining this or any other grant with the Department will disqualify your bid from being considered and may constitute a criminal offence.
Costs and Expenses

9.
You will not be entitled to claim from the Department any costs or expenses which you may incur in preparing your bid whether or not your bid is successful.
Feedback

10
Following the award of grants, feedback will be available to unsuccessful bidders on request.
Freedom Of Information 
11.
The Department is committed to open government and to meeting its responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to the Department may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your proposal is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the Department should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful proposals.
State Aid
12.
State Aid rules must be adhered to. State Aid is a European law term which refers to forms of financial support from a public body or publicly-funded body, given to organisations engaged in economic activity on a selective basis, which has the potential to distort competition and affect trade between member states of the European Union. Unauthorised State Aid is unlawful aid and if public authorities award State Aid in breach of the rules, the European Commission has the power to require repayment with interest from the aid beneficiary. State Aid may be permitted if it falls under a certain threshold. This is known as de minimis aid. Currently the total de minimis aid granted to any one organisation must not exceed €200,000 over any period of three financial years. 
13.
Therefore, if you have received State Aid from any public body in the previous three financial years you must let us know on the application form. If your organisation has received State Aid in the previous three financial years below the de minimis threshold, this may well limit the amount that you are eligible for.
Government Efficiency Spending Controls: Marketing and Advertising
 

14.
As part of the Government’s commitment to efficiency  controls, bidders should be aware that there are restrictions on what grant funding can be used for in relation to all paid-for  communications and marketing activities.  The controls apply to most communications activity including printing and publications, events, PR and digital communications activity.  Exemptions may be granted for essential activities where cost effectiveness can be evidenced and where other no cost or low cost options have been exhausted.
 

15.
Exemptions for expenditure under £100k can be approved by DfE (through the Director of Communications) where proposed communications related activity is judged to be critical to delivery of the project and meeting agreed national priorities for the government.  

 16
We do not envisage that projects will bid for expenditure over £100k on communications and marketing related activities, but if requested these would need exemption clearances from within DfE and also the Cabinet Office in line with the Government’s Marketing and Advertising Efficiency Controls. Therefore organisations whose proposals fall into this category may need to provide further information which might result in a delay in clearing funding. 

Evaluation Criteria
17
The bid process will be conducted in a manner that ensures bids are evaluated fairly to ascertain the economically most advantageous bid.

18
Your response to the bid specification will be evaluated using the criteria set out in Document 3.
Bid Period
19
Due to the intensive evaluation process the Department requires bids to remain valid for 120 days.

Basis of the Grant
20
The specification in Document 2, and the Financial Agreement, together with any special requirements, will form the basis of the Agreement between the successful bidder and the Secretary of State for Education.

Format of Bids
21
Bidders should present their proposals in the following format:

Section 1
Table of Contents

Section 2
Management Summary

Section 3
Meeting the Specification

Section 4
Cost and Charging Arrangements

Section 5
References and Experience

Section 6
Declarations, Undertakings and Attachments (see Document 4)

Conclusions

22
Whilst every endeavour has been made to give bidders an accurate description of the Department's requirement, bidders should make their own assessment about the methods and resources needed to meet those requirements.

DOCUMENT 2

SPECIFICATION

Introduction/Background

The government has made tackling all forms of bullying a top priority and has been clear that it does not want any young person to go to school dreading the treatment they will receive. It is never acceptable for a child to be bullied, victimised or harmed in any way. 

As part of our commitment to delivering social justice we are supporting teachers and charities to end the scourge of bullying in our schools. The government has sent a clear message to schools that bullying, for whatever reason, is absolutely unacceptable and should not be tolerated in our schools. It can have a devastating effect on individuals, can blight their education and have serious consequences for their mental health. We expect schools to take a strong stand against all forms of bullying - schools should tackle bullying at the earliest opportunity and prevent it from escalating, particularly given the impact it can have on pupils, both emotionally and physically.

The government does not set out a particular approach to tackling bullying that schools should follow. The underlying principle is that schools are best placed to drive their own rather than centre led improvements. While schools are not required by law to record incidents of bullying, Ofsted do consider how effectively they monitor bullying. The widespread development of, and access to, technology allows incidents to take place 24 hours a day and is harder for teachers to spot than in the past. The development of online reporting that allows for 24 hour anonymous reporting of issues, concerns and incidents is a way to address this. We want to evaluate approaches in order to inform both schools and the market to aid the further development of these approaches.

The Longitudinal Study of Young People in England (LSYPE2) wave 2 published in November 2015 shows that young people with Special Educational Needs (SEN) report bullying more than young people without SEN.

·   46% of young people with Special Educational Needs (SEN) reported bullying, compared to 36% young people without SEN.
·   Cyberbullying was asked about for the first time in 2014, and just over 1 in 10 young people said they had experienced this in the last 12 months. 

The study can be downloaded at the following link: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485214/Bullying_evidence_from_the_longitudinal_study_of_young_people_in_England_2__wave_2_brief.pdf.pdf
Purpose

We are inviting bids in two different areas: 

(a) anti-bullying activity in schools 

We are interested in developing further innovative and sustainable approaches to preventing and tackling bullying in school and/or cyberbullying. In particular we are looking to support projects that develop and embed practice to address bullying of specific groups vulnerable to bullying, for instance children and young people with SEND or those with mental health issues. (It should be noted that separate funding will be made available for projects linked to bullying of LGB&T young people and an independent ITB in this respect will follow in due course). 

Considerable investment has previously been made to promote anti-bullying work and services. We are inviting proposals that will enable us to fund, for up to four years, services and projects where providers can demonstrate existing reach with the groups vulnerable to bullying, and where they have plans for extending and sustaining that reach in effective and accessible ways. The Department will look for evidence that programmes are likely to be effective in achieving specific outcomes and bids should include plans for independent evaluation of impact. They should also indicate how they will seek to ensure that the activity will be sustainable beyond the duration of the grant funding, by attracting further funding or embedding practice in another way. Grant funding will be for a 2 year period initially, with an option to extend for a further 2 years subject to initial progress and outcomes.
(b) on-line reporting of cyber-bullying
We are seeking projects that specifically address the development and testing of up-to-date on-line methods of reporting worries, concerns and incidents related to cyberbullying in order to prompt action by schools and others. Bids should indicate how they will deal with reporting of issues other than cyberbullying and in particular the process for dealing with safeguarding issues.
The aim is for the successful project or approach to generate evidence of what is effective both in ensuring that children and young people feel able to report issues, and that reports lead to action where appropriate. The aim will be to inform practice in online settings where cyberbullying might take place, and the outcomes may help to shape future projects. Individual bids should, therefore, include an independent evaluation of the effectiveness of the methods tested. We will consider projects with a broader scope where there is evidence they will deliver on the core aim of developing an up-to-date mechanism for reporting cyberbullying.  
Given the nature of the project in this area we intend to fund it for two years, through an agreement of one year initially with the option to extend subject to initial progress and outcomes.
Grant awards 

Both grants are open to voluntary, community and social enterprise organisations. Other organisations can be part of a partnership or consortium bid (but not the lead organisation) made on a “not for profit” basis. The impact of the activity and any direct delivery of the services must be in England only. 
The grant recipient must ensure that the delivery of the project and outcomes are independently evaluated (proportionately to the value of the project). The evaluation should provide evidence and insight of the project’s effectiveness and how these relate to improved outcomes; as well as the effectiveness of the approach(es) used. Organisations will be required to provide evidence about what works, in what context and why. Evaluation should be integral to delivery, providing clear analysis of process and impact, which will inform the development of effective anti-bullying initiatives. 

The exact number and size of individual grants will depend on the range and quality of bids received. There is no specific minimum or maximum amount of grant award. As an indicative guide for bidders, and reflecting the national focus of this grant programme, we would expect grant awards to be in the region of £100,000 to £250,000 per annum. 
We are not seeking to fund purely research-related activity, small scale projects or services or activities which are locally focussed unless they have clear potential to inform national policy development and delivery. Grants will be awarded for all eligible direct project costs (revenue funding). Capital expenditure (e.g. building work) will not be eligible.

If you are bidding for more than one project you will need to provide a separate response to each. Proposals will be rejected if the requested information is not provided.

Inducements

Offering an inducement of any kind in relation to obtaining this or any other grant with the Department will disqualify your application from being considered and may constitute a criminal offence.


Management Information

The successful grant recipients will be asked to provide management information to meet the needs of the Department. These will be subject to further negotiation but the Department’s minimum information needs are:

· Quarterly written reports on achievement of key outputs and milestones as set out in the Delivery Plan; and

· Two meetings per grant-funded year with DfE policy leads to review overall performance, including progress the grant-funded organisation is making towards securing financial sustainability for the project once DfE funding ends.

The Department will specify the format for providing management information as part of the process of issuing the grant agreements. The Department will also expect applicants to set out in their proposal how intended outcomes will be measured. Organisations which are subsequently awarded a grant will be required to agree on the approach to measuring and evaluating the project, and the expected impact of planned outcomes. The Department may wish to evaluate formally some projects and, if requested to do so, you will be expected to participate and cooperate in the process, including in the implementation of the methodology. 

Costs and VAT
 Please give a detailed breakdown of costs (excluding VAT).  Please state clearly when submitting prices whether or not VAT will be charged.  If so, include VAT separately in all costings as this will from part of the overall grant award. Where the price agreed between the Department and grant recipient is inclusive of any VAT, further amounts will not be paid by the Department should a vatable supply claim be made at any later stage.

Where the overall price is exclusive of VAT, the Department will pay any VAT incurred at the prevailing rate (currently 20%).  If the VAT rate changes the Department will pay any VAT incurred at the new rate. It is the responsibility of tenderers to check the VAT position with HMRC before submitting a bid.  

Payments will be made by BACS transfer following receipt of a valid invoice.

                                                                                                                              DOCUMENT 3

EVALUATION CRITERIA
Tenderers’ ability to perform the activities outlined in this bid document will be scored as below:
· Evidence of the ability of the project to be used/disseminated nationally (score 0-3, weighting of 3);
· Experience and track record of delivering anti-bullying projects and/or on-line reporting mechanisms (score 0-3, weighting of 2); 

· Methodology and approach, including evidence of effectiveness (score 0-3, weighting of 2);
· Sustainability and exit plan (score 0-3, weighting of 2);
· Quality of evaluation plans (score 0-3);
· Suitability to deliver the proposal (score 0-3);

· Evidence of a high level delivery plan (score 0-3);
· Management and governance arrangements, including identifying and managing risk (score 0-3). 

In all cases, the scoring will be 0-3 on the following basis:

3 – fully meets requirements

2 – largely meets requirements

1 – partially meets requirements

0 – little or no match with requirements

DOCUMENT 4

DECLARATIONS AND INFORMATION TO BE PROVIDED BY THE BIDDER
In some circumstances the Department is required by law to exclude you from participating further in a grant competition.  If you cannot answer ‘no’ to every question in this section it is very unlikely that your bid will be accepted, and you should contact us for advice before completing this form.

Please state ‘Yes’ or ‘No’ to each question.
	Has your organisation or any directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Answer

	(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in  Article 2 of Council Framework Decision 2008/841/JHA; 
	

	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where the offence relates to active corruption;
	

	(c)       the offence of bribery, where the offence relates to active corruption;
	

	(ca)     bribery within the meaning of section 1 or 6 of the Bribery Act 2010;
	

	d)      fraud, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities, within the meaning of:
	

	(i) the offence of cheating the Revenue;
	

	(ii) the offence of conspiracy to defraud;
	

	(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;


	

	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006; 


	

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979  or section 72 of the Value Added Tax Act 1994;
	

	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993; 
	

	(vii)  destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969; 
	

	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	

	(ix) making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006;
	

	(e)     money laundering within the meaning of  section 340(11) of the Proceeds of Crime Act 2002;
	

	(ea)
an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; or
	

	(eb)
an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or


	

	(f) any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State.
	


The Department is entitled to exclude you from consideration if any of the following apply but may decide to allow you to proceed further. If you cannot answer ‘no’ to every question it is possible that your application might not be accepted. In the event that any of the following do apply, please set out (in a separate Annex) full details of the relevant incident and any remedial action taken subsequently. The information provided will be taken into account by the Department in considering whether or not you will be able to proceed any further in respect of this grant exercise. 
Please state ‘Yes’ or ‘No’ to each question.

	Is any of the following true of your organisation?
	

	(a)  being an individual is a person in respect of whom a debt relief order has been made or is bankrupt or has had a receiving order or administration order or bankruptcy restrictions order or a debt relief restrictions order made against him or has made any composition or arrangement with or for the benefit of his creditors or has made any conveyance or assignment for the benefit of his creditors or appears unable to pay, or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has granted a trust deed for creditors or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of his estate, or is the subject of any similar procedure under the law of any other state;
	

	(b) being a partnership constituted under Scots law,
has granted a trust deed or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of its estate; or
	

	(c) being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002
has passed a resolution or is the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, or had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is the subject of similar procedures under the law of any other state?

	

	Has your organisation
	

	(a) been convicted of a criminal offence relating to the conduct of your business or profession;
	

	(b)  committed an act of grave misconduct in the course of your business or profession;
	

	(c) failed to fulfil obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which you are established; or
	

	(d) failed to fulfil obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State in which you are established?
	


	[Note to Department: Please insert any specific criminal offences or misconduct which may be appropriate to draw Potential Grant recipients attention to having regard to the specific sector or circumstances of this Grant  (i.e. any offences or misconduct particularly relevant to or prevalent in the sector)]
	


Defining Different Types of Organisations 
The Department for Education in line with the Coalition Government’s Growth Agenda is keen to collect information about SMEs.  We are particularly interested in discovering how many SMEs apply for our grants through the bidding process.  Completion of the table below is for departmental information purposes only and will have no effect on the evaluation process outcomes. Government is committed to changing how it does business to make sure that small companies, charities and voluntary sector organisations are included and encouraged to compete for our grants.
A voluntary sector organisation may also be a SME if it has the same attributes. 

Definition; A SME must be autonomous, an EU Company not owned or controlled by a non EU parent, and employ less than 250 staff and have sales below €50million

Source -http://ec.europa.eu/enterprise/policies/sme/files/sme_definition/sme_report_2009_en.pdf

Please complete the table below.  
	Describe your Organisation 

	
	What type of supply arrangement best describes you in relation to this grant
	Tick applicable box 

Describe the supply chain 

	1.
	We are not a SME nor a Charity or Voluntary Sector Organisation 
	

	2.
	We are a SME 
	

	3.
	I am a Prime grant recipient and have a supply chain to deliver against this ITB which is XX% VSO’s and VSO’s which have SME attributes
	

	4.
	We are a Voluntary or Charitable organisation  
	

	5.
	We are a mutual organisation 
	

	3.
	If none of the above apply please describe the type of organisation you are………………………………………………………………………........................

……………………………………………………………………………………………… 

	6.
	Whatever type of organisation you are, will you use SMEs or VSO’s (delete as appropriate) to deliver portions of this grant should you be successful.  YES/NO


	7.
	Please provide us with your Dunn and Bradstreet Number 
	


The Department uses Dunn and Bradstreet Numbers to manage its data around grant recipients; we strongly encourage all grant recipients to apply for a free Dunn’s numbers.   The link to apply is:-

http://www.dnb.co.uk/myduns - add ‘GOVERNMENT GRANT RECIPIENT’ as a reason for requesting your D&B DUNS number.
NB.  Do not delay returning your bid if you do not already have a Dunn and Bradstreet number, returning your bid within the deadline is more important. 
	DECLARATION

Note: Please ensure that a person who is appropriately authorised to act on behalf of your organisation(s) completes the following declaration.


	I confirm that the information given in this application is true and complete and that, if successful, the organisation will administer any grant in accordance with the final version of the DfE's grant funding agreement.  I understand that the information will be used in the evaluation process to assess my organisation’s suitability to be a grant recipient.  

	FORM COMPLETED BY

	Name:
	

	Position (Job Title):
	

	Date:
	

	Telephone number:
	


For internal official use only.  


Please return this form at the end of the evaluation period to Joanne Meaney.








