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Appendix A

Future Model for NHS Procurement Supply Chain and Logistics Services

Substantial Market Engagement Activity & Time Line

In order to ensure that swift procurement exercises can be commenced on receiving approval, the programme will launch substantial market engagement activity on the 21st April 2016. 

The launch event on the 21st April 2016 will set out to the market the proposed model for Procurement Services (Category Towers) and Supporting Technology Services within the Future Operating Model, and invite feedback in respect of the current thinking and the proposed approach.  

This will be followed by three months of supplier engagement, an indicative outline of which is provided below.Three staggered one to one sessions for each discrete procurement to further develop specs, payment terms and contract documents ensuring that potential bidders have a good understanding of the authority’s requirements prior to formal launch of the procurement.
21st Apr 16
May 16
Initial event with all interested parties for both procurements
Market Engagement Event 1
Jun 16
First 
Individual meeting with suppliers
Second Individual meeting with suppliers
Final 
Individual meeting with suppliers
Jul 16
Engagement Event 2
Engagement Event 3


Finalised dates, timings and locations for the market engagement activity will be provided during the first market engagement event.
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