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Statement of Requirement

1. Introduction
This document sets out the requirements required from potential Training Providers for the Competent Person in the Workplace (CPIW) Scheme to work with us and our awarding-body partner in delivering the Scheme. 
The CPIW Scheme will award successful students who complete the course and assessments with a Level 3 qualification stating that they have been educated and informed on the subject of counter-terrorism threat mitigation in order to meet the recommendations of the Manchester Arena Inquiry (MAI) and the Publicly Accessible Locations (PALs) programme, further-outlined in the Project Background and Objectives section. 
Anticipated demand for the scheme is expected to be high and it has been acknowledged that the extant CPS (Competent Persons Scheme) Team will be insufficient in number and experience to effectively deliver the training at scale. As such, we will require training partners to deliver the course to students with the CPS Team taking the role of syllabus and course content developers, and to provide quality assurance that the scheme is being delivered correctly. If, after reading this Statement of Requirements (SoR), you feel this is an opportunity you would be interested in, please respond using the supporting RFI Response document released with this SoR. Responses are to be sent to john.powell@met.police.uk.
2. Project Background & Objectives
Following a change in the threat landscape and a need to adopt a lessons-learnt approach from previous attacks and inquests, a multi-layered, lily pad delivery framework was created as part of government’s new approach to protecting publicly accessible locations (PALs). This ‘PALS Programme’ seeks to pilot new approaches to engage with Sites, Groups, Zones and Sectors. 
The CPS forms a pivotal part of the Sites aspect by seeking to upskill and professionalise those working to provide counter terrorism protective security. 
Following initial exploration and engagement with Ofqual and Homeland Security Group (HSG), the PALs’ future operating model (FOM) envisages NaCTSO working alongside an Ofqual-recognised awarding body to create an accredited course that adheres to the standards set by Ofqual. The qualification would be internationally recognised and would be delivered by a series of approved private sector training providers who have met Ofqual-regulated awarding body requirements and, as such, are quality assured by Ofqual-implemented mechanisms as part of their accreditation. This model enables several approved training providers to deliver the course simultaneously, thereby assisting in managing potential demand. The use of such training providers will also provide an element of quality assurance of the suitability of course trainers. 
This is an entirely new project within Government, Counter Terrorism Policing and NaCTSO. Other than direction from HSG, early internal research undertaken by the CPS Team, and qualitative and quantitative market research conducted by Agfora, there are no pre-existing datasets or comparable schemes to measure against. 
In order to achieve the desired outcome at the scale of anticipated demand, it was deemed that it would be inappropriate for the CPS Team to directly teach the course and that this will need to be done by third-party training providers who meet the necessary criteria as set by the CPS Team in conjunction with any awarding-body partner(s).

By upskilling and professionalising counter-terrorism protective security practitioners, simultaneously improving general security awareness and preparedness within businesses, PALs objectives and measures following the Manchester Arena Inquiry (MAI) recommendations can be met.   
As the threat landscape changes over time, there will need to be updates and periodic reviews of the course in order to maintain best practice when conducting counter terrorism protective measures and responses. 

Aims of the CPS course 

The aim of CPS course is to provide security practitioners with the assurance that they can successfully mitigate their risks posed by terrorist threats and fulfil their responsibilities under the proposed Protect Duty. 

Objectives for CPS Course: 
· Promote security leadership and action in matters relating to counter terrorism protective security.

· Promote proportionate risk mitigation solutions and signposting. 

· Raise the standards of protective security awareness using risk assessments. 

· Foster a culture of protective security and emergency preparedness within an organisation.

3. Definitions/Glossary
CPS

Competent Persons Scheme

CPIW

Competent Person in the Workplace

FOM

Future Operating Model

HSG

Homeland Security Group

MAI

Manchester Arena Inquiry

NaCTSO
National Counter Terrorism Security Office

PALs

Publicly Accessible Locations

4. Scope

1. Requirement:

Training providers must work with a Ofqual approved awarding body and have the ability to deliver Ofqual-certified courses, including recognition in the devolved nations of the United Kingdom.
MUST HAVE
2. Requirement:

Training providers must have the mechanisms already in place to be able to manage the administrative requirements of the course at scale meeting Ofqual awarding-body requirements, including but not limited to the capacity to run an assessment. 

MUST HAVE

3. Requirement:

Training providers must have access to or the ability to source, appropriate tutors and trainers with the relevant Counter Terrorism experience. They may or may not already have a CT-related course that they deliver.

MUST HAVE

4. Requirement:

For the training provider to work in conjunction with the CPS team and an awarding body to develop the course, and subsequently the teaching plan, from our syllabus and to be able to update and adjust this as necessary when the threat landscape changes. 

MUST HAVE

5. Requirement:

Training providers must have the capacity to monitor and report feedback from trainers and students using accessible and auditable methods

MUST HAVE
6. Requirement:

Training providers must have sufficient experience of providing training at Level 3 standards
SHOULD HAVE
7. Requirement:

Willingness to work with the CPS Team in order to assure ourselves on the product being delivered to the standards expected and required, notably by allowing and facilitating Team members to dip sample. 
These samples will include but not be limited to: 

· Class observation; 

· Access to and sight of work submitted by students; 

· Access to and sight of work assessed by the trainers or the training provider’s assessor; 

· Access to administrative, safeguarding and data protection processes of the training provider and; provision of communication with former students for up to one-year after class completion (subject to student agreement).  

SHOULD HAVE

8. Requirement:

The training provider will use our core ‘workbook’ as the basis of their teaching, using its terminology and content.

SHOULD HAVE

9. Requirement:

Capacity to deliver the course in-person covering a wide geographic area in addition to delivery online.
COULD HAVE

5. Deliverables & Timescales
Key Deliverables per Scope (in order of likely delivery):

· Teaching materials developed by the trainer in conjunction with the CPS Team.
· Administrative structures (sign-up, teaching timetables, account assignation and distribution of materials, along with any additional awarding body requirements) in place to accept students on to the course

· Suitable Trainers to teach the course

· Feedback from trainers regarding suitability of the course syllabus and materials provided by the CPS Team

· Assessments and results of the enrolled students on the course, accessible at the time of submission (and up to 18 months after starting the course)

· Feedback from students regarding the teaching of the course and the support and material/access provision by the training provider, and the material covered in the course as provided by the CPS Team

6. Accreditation 

Training providers must be an approved delivery partner of our Ofqual-recognised awarding body once they have been determined. 
7. Insurance 

Training providers should have suitable insurance to cover their liability when delivering the CPS course.
8.  Quality Plans 

In order to deliver the best product, feedback mechanisms must be in place for both trainers and students. 

Trainers must feedback their assessment of the training materials and syllabus for the first three times that they lead the course. 

Students must complete feedback at the end of each course that they attend. There must be systematic recording of both requested feedback from students and trainers, as well as ad-hoc reporting and commentary that they may submit. 

There must be a clear method for students to communicate issues, concerns or any other feedback (positive or negative) to the training provider. These in turn must be made available to the CPS Team at periodic intervals of 3 months unless there are exceptional circumstances necessitating this reporting to be immediate. 
Assessment outcomes must be recorded and submitted to the CPS Team at the end of each course and these assessments must be made available for review by the CPS Team at our request. 
9.  Communication 

There will be direct contact and communication between the CPS Team and our training provider(s) in order to develop, improve and review the course. 

Our training partner(s) will need to appoint a single point of contact who will facilitate communications, including feedback, learner numbers and disclosable data, reporting of assessment outcomes, and arranging for ‘site’ visits by the CPS Team.

It is at the discretion of the training provider to accept a student for the course and to provide them with the necessary materials and access in order to complete it. As such, they must document and maintain the administrative records of students enrolled and record key data sets, including but not limited to candidate information, assessment results and feedback.  

10.  Acceptance Testing 
Training providers will need to meet the requirements of the Ofqual approved awarding body (once determined). The CPS Team / NaCTSO will require feedback at the end of each course delivered from both the trainers and students. This may take the form of the preferred method of the training provider; however it must be recorded and available for scrutiny on demand. 

In addition to this, the CPS Team will, at random within fixed intervals (unless a complaint has been raised or there is other cause for concern that requires greater scrutiny) attend courses delivered by the training provider. Areas for audit will include teaching delivery and methods, appropriate use of materials and assessment review. There must be robust remedial measures ready and available, should they be necessary, to address issues of quality control identified or where a complaint/review has identified a specific issue that does not meet the expected standards. 

The syllabus and units therein will be subject to review and change by the CPS / NaCTSO as the threat landscape changes within counter terrorism. These updates must be reflected at the earliest possible point in the teaching of the course.  

As a bespoke course covering previously uncertified skills, the CPS Team / NaCTSO acknowledge that during the first iterations of the course’s delivery, there may be need to change aspects of the training to meet the demands of the market and to achieve optimum results. Timely feedback from both trainers and students will be essential to do this to ensure the best quality product being delivered. It is presumed that this testing stage should not exceed 6 months’ worth of course deliveries. Success will be measured by close analysis of portfolio and assessment results from students and their feedback of the training and materials that they have received. Changes to the course and its delivery will, if necessary, be made in consultation with the awarding body and using the feedback received. 
11.  Volumes & Capacity 

There is a potential market of up to 626,500 businesses seeking one or more members of staff to take this course across the United Kingdom (based on previous research into PALs)
There is the expectation for initial take-up of the course to be high, especially with those already engaged with Protect UK website and other CT products available through NaCTSO. Following this we expect demand to fall, but to remain consistent so companies remain in line with best practice and up-to-date. Should the qualification need re-certification after a set period of time (e.g. 5 years) to remain considered as best practice, this will bring a number of students back in addition to those taking the qualification for the first time.
It is likely given the potential demand anticipated that there will be several training providers delivering the same qualification to ensure that market demand can be met.

Potential expansion to a higher-level qualification may require further training providers to deliver CPS / NaCTSO courses or for the initial training partners to expand their offerings to include these additional products. 
12.  Storage / Retention 

· Details of students and their portfolio and/or assessments are to be kept by the training provider (in accordance with current GDPR requirements) for a period of 18 months following course completion.

· Any complaints or feedback must be recorded and kept for 18 months. 
13.  HR Policies 
· Trainers must meet the standard as set by the minimum accreditation criteria for the course and have relevant knowledge and experience of the subject matter
· Robust policies regarding student safety and equality must be in place

· Robust policies and practices must be in place to deal with feedback and complaints, including but not limited to: appropriate recording, access to redress and timely resolution

14. End of Contract 

· When a training provider ceases to deliver the CPS product, they may no longer offer the course, use its content or teaching aides (including any workbooks, online materials or teaching manuals/syllabuses) or promote their services in association with the CPS or NaCTSO. These must be returned or deleted as appropriate.
· Data held regarding the training providers relationship with the CPS/NaCTSO must be returned to the CPS/NaCTSO, deleted or destroyed as appropriate in accordance with legal regulation regarding the holding of third party data. 
· Data held about students must be handled in accordance with legal guidance

15. Innovation/ Obsolescence

The training provider may use additional materials beyond those provided by CPS/NaCTSO. These must be fit for purpose and used only in conjunction with the learning objectives provided to improve student outcomes. These may include use of physical assets such as teaching aids in the classroom, computers etc. or online materials and portals.  
16. 
Collaborative Approach

CPS / NaCTSO will reserve the right to determine the fitness of trainers within the field and appropriateness of their appointment.

CPS / NaCTSO will work with the training providers to ensure that the correct and necessary products and materials are available to students. Adjustments to the course content and materials may be made in line with feedback and reviews at regular intervals to ensure the best outcomes for students. This may include, but not be limited to, specific instruction on best practice, guidance on relevant subjects of study and portfolio/assessment subject selection.
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