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EXPRESSION OF INTEREST

FOR

COMMUNITY HOUSING
SOLICITORS PANEL

INTRODUCTION TO BIDDERS
1.0 
Notes to Bidders

1.1 General

The “Company” is the purchasing organisation that is seeking to understand market interest for this procurement being Community Housing, 3 Foley Grove, Kidderminster, Worcestershire, DY11 7PT.
1.2 Timetable
The main stages of the procurement process are set out in the table below. 
	Activity
	Further information and dates

	Expression of Interest to short-list Contractors to be submitted by
	Email submissions to procurement@communityhousing.co.uk by 1:00pm on Friday 26th May 2023


	Communication from Community Housing on next steps
	Friday 9th June 2023

	Issue of ‘Invitation to Tender’
	If Community Housing proceed with the exercise – Monday 3rd July

	Return of tenders
	Email submissions to procurement@communityhousing.co.uk by Monday 14th August

	Contract award date
	Monday 4th September


The timetable set out above is for information purposes only.  The timetable is indicative only and Community Housing (the “Company”) reserves the right to amend the timetable from time to time as necessary and will endeavour to give notice of any changes in the timetable and issue variations to it during the process. 

Bidders are solely responsible for the costs and expenses incurred in connection with the preparation and submission of this document and all other stages of the tender, selection and evaluation process.  Under no circumstances will the Company be liable for any costs or expenses borne by Bidders in this process. This is an expression of interest to gauge market interest and the company may not take this exercise any further.
1.3 Current Situation 
Community Housing (the “Company”) was formed in 2000 through a stock transfer from Wyre Forest Council. We are a social business and one of Worcestershire’s largest Registered Providers of social housing. the Company provides and manages 6000 homes and is an exempt charity and registered society under the Co-operative and Community Benefit Societies Act 2014. We mainly operate in the Wyre Forest area and the office headquarters are in Kidderminster.

We are one of the largest employers in the Wyre Forest and employ over 500 members of staff and we employ people in a wide range of roles from managerial and professional to front line care, housing, customer service and office staff to building trades and maintenance teams. We have a successful apprenticeship programme, employing local people giving them work-based placement with practical, on-the-job training allowing them to earn while they learn. 

Our Corporate Plan 2021-24 centres around 3 main themes: 
1. Building Better Lives – focusses on our customers, our people & social regeneration.  

2. Building a Stronger Business – focusses on business efficiency, financial strength of the organisation and core service delivery 

            3. Building Thriving Communities – focusses on development aspirations, regeneration, building safety & the environment.  
 
You required to follow these links to read our Corporate Plan & priorities Corporate Plan (communityhousing.co.uk) and more information about who we are and what we do Who we are (communityhousing.co.uk) 

1.4 Description of the contract:

Community Housing often need to seek legal advice for various requirements across all areas of the business. Community Housing intend to release a tender document to agree a contract with a panel of solicitors [2 – 3 firms to be appointed] to support in these matters. The contract will enable relationships to be built, colleagues in the business knowing who to contact and agreed pricing and rates. This document is being released to understand if there is an appetite in the market for this piece of work.

Community Housing request this document to be completed, detailing which lots an interest is expressed for, be it one or all lots.

Scope of Works:

Please refer to ‘EOI - Lot descriptions – Solicitors Panel’ attachment, detailing routine and ad-hoc requirements. 
Agreed rates will be requested against each lot as well as hourly rates.

Delivery and Geographical Areas:

Wyre Forest Area (Kidderminster, Stourport-on-Seven and Bewdley).
CONTRACT DURATION 
3 Years with the potential to extend by a further 2 [3 + 2]
1.5 Insurance Requirements

In order for a potential bidder to be eligible to participate in this procurement they must hold certain insurance levels. We have requested detail on what insurances are held in 1.7 Potential Bidder response. Potential Bidders will be required to provide evidence of specific Insurance levels and cover at tender stage.
1.6 Potential Bidder response
The information provided in response to the below will determine if a potential bidder is suitable to proceed with ITT if they wish to prepare and submit a bid document. 
All submitted applications are to be evaluated on the basis of the information provided in response to each of the questions set out below. The questions below need to be completed and emailed to procurement@communityhousing.co.uk as part of your tender submission.

The scoring methodology that will be applied to questions 1-5 is shown in the table below. 

	Score
	Description
	Explanation

	5
	Excellent
	Meets the criteria in a full and comprehensive manner and exceeds the requirement 

	4
	Good 
	Generally, meets the requirements of the criteria to the satisfaction of the Group, with some minor additional benefits

	3
	Adequate 
	Satisfies the requirements of the criteria 

	2
	Minor reservations 
	The response meets some of the requirements but with some minor reservations about aspects of the response 

	1
	Serious Reservations
	The response meets few of the requirements 

	0
	Unacceptable
	No response received or irrelevant response


Instructions

Return this document in Word format – please do not convert the document to PDF. 

	Details of Your Organisation

	Name of the organisation:
	

	Contact name:
	

	Contact Position (Job Title):
	

	Address:

Post Code
	

	Telephone Number:
	

	E-mail address:
	

	Website address (if any):
	

	Registered address if different from 

above:

Post Code:
	

	Is your organisation:

(Please tick one)
	i) A public limited company?
	

	
	ii) A limited company?
	

	
	iii) a partnership
	

	
	iv) a sole trader
	

	
	v) other (please specify)
	

	Name of (ultimate) parent company (if this applies):


	

	Company Registration number:
	


	Question 1 – Safeguarding

	1.1
	Do you have a Safeguarding Policy that you can provide upon request?
	

	1.2
	You must also ensure you comply with currently law and legislation and keep up to date on any changes.
	

	
	Do you confirm that you comply with current law and legislation and keep up to date on any changes?
	


	Question 2 – Equality, Diversity, Inclusion & Belonging

	2.1
	Does your organisation have an Equality and Diversity Policy that you can provide upon request?
	

	2.2
	You must also ensure you comply with currently law and legislation and keep up to date on any changes.
	

	
	Do you confirm that you comply with current law and legislation and keep up to date on any changes?
	


	Question 3 – National Living Wage

	3.1
	Do you pay all direct employees in accordance with National living wage?
	

	
	If “No”, please detail any wage that is lower than the living wage.
	


	Question 4 – Modern Slavery Act 2015

	4.1
	Does the turnover of your organisation exceed £36million per annum?
	

	
	If ‘’Yes’’, does your organisations Slavery & Human Trafficking policy/statement?
	

	4.2
	You must also ensure you comply with current law and legislation and keep up to date on any changes.
	

	
	Do you confirm that you comply with current law and legislation and keep up to date on any changes?
	


	Question 5 – Insurance Requirements 

	5.1
	Does your organisation hold Public liability insurance with a minimum limit of indemnity not less than £5m GBP per incident.
	

	5.2
	Does your organisation hold Employer’s liability insurance with a minimum limit of indemnity not less than £10m GBP per incident compliant with applicable statutory requirements.
	


	Question 6 – Lot Descriptions 

	6.1
	We are able to provide advice on all areas listed in Lot 1. We are therefore expressing an interest in Lot 1
	

	6.2
	We are able to provide advice on all areas listed in Lot 2. We are therefore expressing an interest in Lot 2
	

	6.3
	We are able to provide advice on all areas listed in Lot 3. We are therefore expressing an interest in Lot 3
	





Please send completed document by email:





� HYPERLINK "mailto:Procurement@communityhousing.co.ukm" �Procurement@communityhousing.co.uk�








No later than 





1pm on Friday 26th May 2023 
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