[image: image3.png]PALATINEBEDS
quality craftsmanship



                          
[image: image2]
Invitation to Tender for: 
FRAMEWORK FOR THE PROVISION AND SUPPLY OF RAW MATERIALS, FOR THE MANUFACTURE OF BEDS AND MATTRESSES
Contract Reference: C-012566
ITT Schedule 1 – Specification
Client: Palatine Beds (Abri Trading Limited)
Nominated Representative: Your Homes Newcastle Limited
:

Introduction:
Your Homes Newcastle, on behalf of Palatine Beds, wishes to establish a framework agreement for the provision and supply of raw materials for the manufacturing of beds and mattresses.
Background:
Who We Are
Palatine Beds is a trading name of Abri Trading Limited. 
Palatine Beds was established in 1907 as the Council Workshop for the Blind. The principal activity of the Company is the manufacture of beds for social landlords’ and individual customers. The purpose and objectives are guided by those of the Parent Company, Your Homes Newcastle (YHN). Palatine Beds is managed by Your Homes Newcastle (YHN) the Arm’s Length Management Organisation (ALMO) attached to Newcastle City Council. As part of a business restructure in September 2015 Palatine Beds now trades under Abri Trading Limited, a wholly owned subsidiary of YHN. 
Your Homes Newcastle (YHN) was established in 2004 to manage homes on behalf of Newcastle City Council. As an Arms-Length Management Organisation (ALMO), YHN is owned and controlled by Newcastle City Council but operates at arms-length, with its own business plan, governance structure, workforce, operational procedures and premises. As well as being one of the largest ALMOs in the country, YHN are one of the most diverse in terms of the range of services we deliver. YHN currently employ over 900 staff.
As a supported business, over 60% of the Palatine Beds workforce has some form of disability. Palatine Beds work closely with Local Government Organisations to help disabled people gain and maintain employment. The average amount of service among the current staff is 12 years, which means that Palatine Beds has a wealth of experience we can draw upon.
---------------------------------------------------

What We Do

Palatine Beds manufactures a full range of mattresses, divans and an electric bed. Palatine can also make bespoke beds and mattresses that are tailored to Customers individual needs. Palatine Beds has manufactured high quality contract mattresses for generations. A tradition of craftsmanship is complemented by modern, state of the art technology in our Newcastle based factory.

Our current customer portfolio covers a number of sectors including the Ministry of Defence, various Hotel chains, Care Homes, Landlords, Schools and Universities, as well as the General Public. Palatine Beds has manufactured high quality contract beds for generations. A tradition of craftsmanship is complemented by the introduction of modern, ‘state-of -the-art’ technology in our 150,000sqf manufacturing facility.
In-House Testing

Palatine Beds have our own ignitability testing laboratory, which is capable of testing up to BS7177, ignition source 7 if necessary. We ensure all products meet and often exceed the required level of flammability for its intended market. All of our contract mattresses currently conform to BS7177 ignition source 5. In addition we have held the ISO 9001-2008 quality accreditation since its inception.
Committed to Sustainability

Palatine Beds are committed to ensuring that every component in a Palatine Beds mattress and base, from the materials to the delivery, is responsibly sourced. Palatine Beds are dedicated to using renewable or biodegradable sources wherever possible. The plastic that we use is fully recyclable and, any waste plastic produced is baled and sent to our recycling partner.    
Specification / Scope:
The Framework will be for an initial period of two (2) years (24 months), with 2 x 12-month additional options to extend, which will be confirmed separately at a later date.
The proposed framework will be divided into the following ‘Lots’:-

· Lot 1 - Ticking

· Lot 2 - Fillings (for mattresses and beds)
· Lot 3 - Springs

· Lot 4 - Foam

Palatine Beds plan (if possible) to appoint a minimum of two (2) suppliers, and a maximum of four (4), suppliers for each of the ‘Lots’ identified. These will be ranked for usage in each ‘Lot’. Suppliers may apply for one or more lots identified.

Requirements:
Full details of the standards and specification for each raw material under each Lots can be found in:-

· ITT Schedules 7a to 7d – Raw Materials Pricing Schedules: 
· Appendix 1 – Ticking FR Gradings;
· Appendix 2 – Fillings Product Specifications;

Each raw material listed should be priced for on an individual basis. Where a specific material has been identified within this schedule and, this cannot be supplied by the Contractor, please identify an alternative, similar raw material product that can be supplied. We do require a fully-completed raw material pricing schedule to enable us to evaluate each Lot tender response received on a ‘like-for-like’ basis. Each individual product identified in the Appendices is still required in production.
Please ignore those raw material Lots within the ITT Schedules 7a to 7d Pricing Schedules that do not apply to your tender response. 

*** Please note that the raw material prices are to be ‘fixed’ for an initial 12-month (52-week) term of the Framework. After which the supplier will be eligible to apply for a price increase as provided for under the terms of the contract.
All prices shall be the delivered price of the product, stated in pounds sterling and exclusive of VAT.

Delivery Requirements
At present, all Supplier deliveries are made to our factory and warehouse / storage facility. Therefore, all deliveries should be made to 
Palatine Beds,
Stamfordham Road, Westerhope, Newcastle upon Tyne, NE5 5HH 
during their normal business hours (Monday to Thursday 8.30am to 3.30pm and, Fridays’ 8.30am to 12.00pm), unless otherwise requested when any specific purchase order is raised. 
Required ‘lead’ delivery times, from ordering goods to receipt of full delivery are as follows:-

· Ticking – Between 3 to 4 weeks as a maximum (Palatine Beds normally order well in advance of any job requirements)

· Filling – Up to 1 week for ‘normal descriptions’ of fillings and, up to 2 weeks for specific fillings (ie those fillings that are not indicated in the ITT Schedule 7b – Raw Material Pricing Schedule are classed as ‘specific’).
· Foam – Up to 1 week for ‘normal sizes’ of foam and, up to 2 weeks for specific sizes of foam (ie those foam sizes that are not indicated in the ITT Schedule 7d – Raw Material Pricing Schedule are classed as ‘specific’). Please note that all foam is to be cut-to-size prior to delivery.
· Springs – Up to 1 week for ‘normal sizes’ of springs and, up to 2 weeks for specific sizes of springs (ie those spring sizes that are not indicated in the ITT Schedule 7c – Raw Material Pricing Schedule are classed as ‘specific).
(note: ‘normal’ is the term used for all those items currently identified within the ‘ITT Schedule 7a to 7d’ Raw Materials Pricing Schedules).
The successful suppliers must be able to deliver the raw materials within these timescales.

Product Delivery Acceptance:

On the agreed delivery date, the Client will carry out an ‘Acceptance Test’ of the products by reviewing the Supplier’s Delivery Note, to ensure that all of the products identified have been delivered to the correct Delivery Location on the delivery date specified in the purchase Order, without any missing and / or defect (damaged) goods. 
If the Supplier passes this ‘Acceptance Test’, the Client signature on the Delivery Note, with no additional comments, shall constitute as the acceptance of the goods. 

Where the Client identifies goods missing and / or defect (damaged) from the purchase Order, the Client will notify the Supplier in writing on the Delivery Note and may, at its discretion, sign the Delivery Note if part of the goods are complete.

The Supplier must rectify the missing and / or defect (damaged) goods within the defects rectification period of 7 (seven) Working Days, unless otherwise agreed.

All products included under the identified Lots must be covered under the current UK Sale of Goods Act, which includes such aspects as:-

a) Satisfactory Quality - The quality of the goods provided and sold to us through this Contract must be of a satisfactory quality, matching all current British Standard requirements and, 

b) Fit for the purpose in which they have been purchased by us.

Product Returns:
We require a full, detailed process for the return of all damaged of faulty products. The damaged or faulty product must be either collected from our Warehouse and replaced by ‘like-for-like’ equipment or, collected from our Warehouse and a credit note issued to recompense for the full total cost. We would prefer the option of replaced by ‘like-for-like’ equipment wherever possible.

Contract Management and Performance Monitoring:

Palatine Beds will undertake regular contract monitoring processes to ensure continued contract standards are met, to evaluate contractor performance and, to consider / identify potential any areas of concern, for improvement. These would be in the form of ‘Delivery Performance’ Key Performance Indicators (KPI’s) and, would be linked to the following:-

· The number of deliveries: The number of completed deliveries in a month (this may be amended to the number of deliveries within a quarter).
· The number of on-time deliveries: Deliveries carried out ‘on time’ to the Client.

· Accuracy in order fulfilment: This can be measured by calculating the Order Accuracy Rate (Order Accuracy Rate = (Total Orders – Error Orders) / Total Orders * 100)

· Transportation time: This metric overviews the time to transit the products from the collection location to the drop-up location. This helps to measure the speed of the drivers and, the efficiency of the transporting routes.

· Average time per delivery: This is the average time taken to complete a delivery. It helps to measure the efficiency of the Supply Chain network

· The average delivery cost: It is calculated depending on the distance, products, and type of vehicle. 

· On-time deliveries: (Delivery Performance (DP) = percentage of orders that were delivered on time / Total number of orders)

· Order fulfilment rates: The Percentage of orders that are delivered on time or within the agreed timeframe

· Delivery lead time: The average time it takes from when an order has been placed until the Client receives it

· Delivery reliability: The Percentage of deliveries that are made within a specified time frame (order fulfilment rates)

· Delivery cycle time: The average time it takes from when an order has been placed until the Client delivers the goods to the Customer. 
· Delivery cost per unit: The average costs of delivering one specific product or service to the Client, based on the total expenses incurred by your business

· Stockouts: The number of times that a specific product is not available for delivery due to stock-outs

Contractor monitoring and review meetings will take place regularly, at agreed times throughout the Contract period. The meetings will include representatives from the successful Supplier(s), Palatine Beds and a member of the YHN Procurement team and, could be either face-to-face or, via Microsoft Teams. 

The following will be discussed, but not limited to :- 

· Monthly statistics

· Any improvements to the Contract and, to the quality of service provision.

· Changes in personnel, method of operation, etc

· Added value proposals

· Any identified Key Performance Indicators (KPI`s)

The Supplier(s) may be required to provide monthly reports, in electronic format, showing the products or services provided and completed to Palatine Beds, which may detail such things as:-

· Quantity of waste material generated and, information concerning how it is dealt with (e.g. re-cycled; disposed of, etc)

· Customer satisfaction feedback and comments

· Complaints raised

· Any Payment issues

· Any other related business

Additional information and reports may be requested throughout the duration of

the Contract, as and when a requirement is identified.

-----------------------------------------------------
Further information about Palatine Beds can be found at our website www.palatinebeds.co.uk 
Further information about Your Homes Newcastle can be found at our website www.yhn.org.uk
Real Living Wage 

Your Homes Newcastle, Palatine Beds and Newcastle City Council are accredited living wage employers, committed to paying the Real Living Wage to all directly employed staff over the age of 18 years and to ensuring all our third-party contracted and sub-contracted regular staff are paid the Real Living Wage. As such any successful bidder of this contract, or their sub-contractors, need to pay staff associated in delivering this contract a Real Living Wage - www.livingwage.org.uk 
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