Appendix A: Specification / Scope of Services 

1. Project Description 

London Stadium (LS) are appointing an implement a software and hardware solutions that will meet requirement and security standards needed within a multi-use stadium facility. The accreditation system must be flexible to cater for all events staged at the venue.

The preferred accreditation solution will be implemented for a minimum of a three-year period with a maximum of five years, and the agreement will require a further option to extend with committed product support periods defined.  The responses should consider the term periods and provide financial models which detailed license, support, future development and all other associated costs. 

2. London Stadium 

London Stadium is a 60,000 multi-event venue in the heart of the Queen Elizabeth Olympic Park.  The venue hosts Premier League football, international athletics, Major League Baseball, international rugby, Concerts and a range of conferences and community events.  
Once established, the system will be used year round, including c.30 events per annum, indicatively split:
· 20-25 Premier League football attracting 60,000 spectators to each event;
· 4-10 Concerts attracting 60,000-80,000 spectators to each event;
· 2 Athletics events attracting up to 50,000 spectators to each event;
· 0-2 Major League Baseball attracting 60,000 spectators to each event; 
· 1-2 Rugby matches attracting 5,000 spectators to each event

In years where a Major Championships is staged the venue may host up to 60 event days. 

The pricing plan asks for a costs for 100,000 accreditations per annum.  This consists of:

· An estimated average of 2,000 -3,000 accreditations per football event.  Over a season this totals 60,000-75,000 accreditations.  Note that this number may reduce is if key regular staff are issued season long accreditations.
· c.6,000 per event for major events (e.g. concert, MLB, rugby, football).  The accreditation system must be adaptable to meet the event holder needs and contribute to ensuring all events are managed effectively.  The non-football events are expected to require c.18,000-25,000 badges to be printed each year.   The system must be capable of delivering this service.

The optimal system will also be capable of being used on non-event days to manage stadium access.  Companies should set out how their system can manage accreditation on event days including how the system can accredit staff, tenants and contractors.
3. London Stadium Governance

London Stadium is owned by The London Legacy Development Corporation (“LLDC”), a Mayoral Development Corporation established under the Localism Act 2011.  The LLDC’s main objective is to ensure the legacy of the 2012 Games and the regeneration of the Queen Elizabeth Olympic Park and the other adjacent and associated areas for which it is responsible. 

LLDC has four Priority Themes, which run through all of its policy areas and are intended to reflect its social, economic and environmental purposes, define its contribution to the shared objective of ‘Convergence’ and to shape and drive its whole work programme: 
· Promoting Convergence and community participation; 
· Championing equalities and inclusion; 
· Ensuring high quality design; and 
· Ensuring environmental sustainability; 

The successful company will be expected to provide services in line with these policies and contribute to all four themes. 
4. Project Scope

The scope of the project incorporates:
· setting up accreditation system
· Supporting, Hosting and Maintaining the system once installed

The software and hardware solution must meet the requirements and security standards needed within a multi-use stadium facility.  The functionality of the system and platform needs to have the ability to deliver to a wide range of events and event owners, including options for 24-7 day to day accreditation.
The companies need to be able to demonstrate within their proposals which comparable stadiums, events and facilities where their systems have been deployed and implemented.
The tenders should clearly define the development road map of the product, the key functoriality and usability of the systems and how this will be suitable for London Stadium. 
The solution must provide robust security features that would be expected within a high-profile facility.  These features need to be clearly defined technically and how they are interfaced with the administration of the system and its users.  
The proposals should provide technical specifications of any proposed solutions in the form of; High/low level designs, solution diagrams, datasheets and other relevant documentation. Technical specifications should include details of; any cloud or on-premises platforms the solution runs on, system requirements, system capacity. 
Details should be provided on:
· the solutions integrations with other technical solutions, hardware and software such as lists of compatible hardware, API integrations, compatible protocols and identity management integrations (e.g. Microsoft Active Directory).  Provide details on the cyber or data security qualifications and standards that your company or products are certified in such as ISO standards or cyber essentials.
· example accreditation formats available and the preferred hardware products required and all associated costs.  This should be based on a minimum of 30 Major event days per year with an estimated average of 2,000 -3000 accreditation in use per event
· key benefits, clear processes and estimated resource time required in the administration of the system, including the management of external third party users. Clearly define the system’s capacity to accommodate the estimated volumes and the scale ability of the system above or below this estimate.
The preferred accreditation solution will be implemented for a minimum of a three-year period with a maximum of five years, this agreement will require to have further option to extend with committed product support periods defined.  The responses should consider the term periods and provide financial models which detailed license, support, future development and all other associated costs. 
London Stadium understands that each provider will have its own bespoke and varying solution which can be offered in delivering an accreditation system.  However, there are some key base requirements and functionality for an accreditation platform system which will need to be delivered as part of the stadium requirements but not limited to are as follows 
· Ability for Multi-Tier Stakeholders for Events 
· Non-Event 24-7 Accrediting Function 
· Scalable capacity – volume 
· Multi-Tiered Administration and access 
· Unlimited Users Accounts 
· Flexibility to deliver complex zoning 
· Online and Unlimited Application process 
· Documentation submission with multi-tier vetting capability  
· Flexible Bespoke Information fields 
· Security Fields 
· Event specific and 24-7 Daily site access tailored Applications 
· Interface and integration with other security systems and platforms 
· Tier and flexible approval structures 
· Extensive Customised Reporting functionality 
· Flexible pass and badge production and printing 
· Real Time Data – Information 
· Range of standard and bespoke Dashboards function 
· GDPR Compliance 
· Bulk Administration – Management 
· VAPPS Module 
· Multi Lingual options functionality 
· Bulk emailing and messaging capability 
· System development and updates abilities 
· Systems Support – event and non-event 
Tenderers should confirm these requirements will be met when presenting their solution.

The system will be expected to evolve.  The company must have a commitment to upgrading and evolving the system over the contract period.  Where upgrades are included in the stated price this should be clearly stated.

5. Milestones and Preliminary Programme

A clearly defined development road map of the product is required in a detailed project programme.  The programme should set out project deliverables including:
· System development
· system sign off by Client
· system installation
· System operation start date

6. Project Team 

LS believes that working with outstanding companies is critical to delivery of a quality system.

The team must have a track record in delivering and maintaining accreditation systems in multi-purpose stadia.

The team will be required to provide skills and expertise in: 
· Understanding stadium needs
· Understanding multiple event holder needs
· Setting up accreditation system in an existing stadium
· Maintaining the system once installed
· Flexibility to evolve the system to meet changing events and stakeholder requirements

The stadium tenants and event owners are the key stakeholders. The company will be expected to deliver a system that complies with stakeholder’s reasonable requirements. However, the company will not be expected to liaise directly with the stakeholders. Stakeholder management will be by the Client, London Stadium.

A Project Lead should be identified to lead the process and manage the services.  They will be expected to co-ordinate with the Stadium team; develop, manage and update the overall project programme; provide regular project reports; and promptly respond to Client request and issues raised.  A CV should be provided for the Project Lead.
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