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PUBLIC HEALTH OUTCOME FRAMEWORK: INDICATOR 2.15 - Successful completion of drug treatment


1.1 Proportion of all in treatment, who successfully completed treatment and did not re-present within 6 months (PHOF 2.15 i/ii/iii)


(n) = number successfully completed and did not re-present / all in treatment
Baseline period: Completion period: 01/10/2014 to 30/09/2015, Re-presentations up to: 31/03/2016
Latest Period: Completion period: 01/07/2015 to 30/06/2016, Re-presentations up to: 31/12/2016
Comparison to England: Lower = Red, Similar = Amber, Higher = Green
Direction of travel (D.O.T): Current data measured against the baseline (B). Due to rounding small differences may not be visible in displayed percentages, 
but are taken into account in D.O.T. calculation.
Note: PHOF 2.15 has been refreshed in line with http://www.phoutcomes.info and https://www.ndtms.net


Baseline period


(%) (n)


Local opiate clients 4.1% 27 / 654


National opiate clients 6.9%


Local non-opiate clients 33.8% 70 / 207


National non-opiate clients 37.3%


D.O.T Latest period


B (%) (n)


6.7% 44 / 654


43.9% 90 / 205


36.7%


6.6%


Top Quartile range 
for Comparator LAs


Range to 
achieve Top 


Quartile


7.83% - 10.63% 52 to 69


43.90% - 57.73% 90 to 118


1 MEASURES OF RECOVERY
PHOF, successful completion and re-presentation performance since April 2012


The charts below display completions, re-presentations and the PHOF performance from April 2012 to date. For each indicator the latest available data is 
reported (I.e. up to the end of the successful completion period), so the PHOF and re-presentation figures are set back 6 months). On this basis it is possible 
to estimate future PHOF performance as it tracks successful completions closely.


Local alcohol clients 35.0% 111 / 317


National alcohol clients 38.2%


45.2% 155 / 343


38.3%
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1.2 Successful completions as a proportion of all in treatment


1.3 Proportion who successfully completed treatment in the first 6 months of the latest 12 month period 
and re-presented within 6 months


Baseline period D.O.T Latest period


(%) (n) B LQ (%) (n)


Opiate 7.5% 49 / 650 7.9% 48 / 606


Non-opiate 59.2% 45 / 76 53.3% 24 / 45


Alcohol 46.3% 146 / 315 47.4% 138 / 291


Alcohol and non-opiate 42.3% 55 / 130 45.8% 44 / 96


SUCCESSFUL COMPLETIONS


RE-PRESENTATIONS


Baseline period D.O.T Latest period


(%) (n) B LQ (%) (n)


Opiate 26.3% 5 / 19 21.9% 7 / 32


Non-opiate 3.8% 1 / 26 0.0% 0 / 9


Alcohol 6.8% 5 / 73 6.6% 5 / 76


Alcohol and non-opiate 4.2% 1 / 24 0.0% 0 / 22


Top Quartile range 
for Comparator LAs


Range to 
achieve Top 


Quartile


* National average


8.24% - 12.18% 50 to 73


48.24% - 64.56% 22 to 29


39.38%*  - 


44.59% - 59.31% 43 to 56


Top Quartile range 
for Comparator LAs


Range to 
achieve Top 


Quartile


* National average


14.71% - 0.00% 4 to 0


0.00% - 0.00% 0 to 0


8.86%*  - 


4.76% - 0.00% 1 to 0


(n) = number of successful completions / all in treatment
Baseline period: Completion period: 01/04/2015 to 31/03/2016
Latest Period: Completion period: 01/01/2016 to 31/12/2016
Benchmarking comparison: (opiate, non-opiate and alcohol/non-opiate): Top quartile range for local comparators, (alcohol only): National average
Direction of travel (D.O.T): Current data measured against the baseline (B) and Last Quarter (LQ). Due to rounding small differences may not be visible in 
displayed percentages, but are taken into account in D.O.T. calculation.


(n) = number of re-presentations / number of completions
Baseline period: Completion period: 01/04/2015 to 30/09/2015, Re-presentations up to: 31/03/2016
Latest Period: Completion period: 01/01/2016 to 30/06/2016, Re-presentations up to: 31/12/2016
Benchmarking comparison: (opiate, non-opiate & alcohol/non-opiate): Top quartile range for local comparators, (alcohol only): National average
Direction of travel (D.O.T): Current data measured against the baseline (B) and Last Quarter (LQ). Due to rounding small differences may not be visible in 
displayed percentages, but are taken into account in D.O.T. calculation.
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Abstinence rates Expected range for 
your clients


Reliably 
improved


(%) (n)  (%)


46.1% 35 / 76 25.3% - 46.9% 25.0%


52.6% 20 / 38 23.2% - 54.2% 10.5%


62.5% 5 / 8 28.1% - 95.4% 0.0%


33.8% 24 / 71 12.9% - 32.3% 28.2%


1.4 Abstinence and reliably improved rates at 6 months review 
in the last 12 months


Opiate abstinence and reliably improved rates


Crack abstinence and reliably improved rates


Cocaine abstinence and reliably improved rates


Alcohol abstinence and reliably improved rates


1.5 No longer injecting: 6 month review in last 12 months


1.6 Housing and employment outcomes at successful 
completion of treatment


Opiate Clients


Clients with no reported housing need (Exit TOP)


Clients working >= 10 days in last 28 at exit


Non-Opiate Clients


Clients with no reported housing need (Exit TOP)


Clients working >= 10 days in last 28 at exit


(%) (n) National average 


97.5% 39 / 40 95.2%


22.0% 9 / 41 24.3%


100.0% 52 / 52 96.1%


40.7% 22 / 54 33.7%


69.2% 27 / 39 44.6% - 75.4% 10.3%


REDUCED DRUG USE, HOUSING AND EMPLOYMENT OUTCOMES
Abstinence and injecting rates at six month review and housing and employment outcomes at successful completion of treatment


This section refers to all drug clients unless stated otherwise     Direction of travel (D.O.T): Current data measured against the previous quarter


Latest period:      01/10/2016 to 31/12/2016
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2 IN TREATMENT


TREATMENT COMPLETED / RETAINED FOR 12 WEEKS OR MORE


Baseline period D.O.T Latest period


(%) (n) B (%) (n)


Opiate 93.8% 615 / 656 90.7% 578 / 637


Non-opiate 92.4% 73 / 79 93.2% 55 / 59


Alcohol and non-opiate 91.0% 122 / 134 91.0% 101 / 111


(n) = number of clients in retained or completed / all in treatment
Baseline period: 01/01/2015 to 31/12/2015
Latest Period: 01/10/2015 to 30/09/2016
Direction of travel (D.O.T): Current data measured against the baseline (B). Due to rounding small differences may not be visible in displayed percentages, 
but are taken into account in D.O.T. calculation.


WAITING TIMES


Latest period


(%) (n)


Opiate 0.0% 0 / 105


Non-opiate 0.0% 0 / 10


Alcohol 0.0% 0 / 21


Alcohol and non-opiate 0.0% 0 / 8


National average


(%)


1.2%


1.3%


2.2%


2.6%


(n) = number of clients waiting more than three weeks / all first interventions 
Latest period: 01/10/2016 to 31/12/2016


Number over 
6 weeks


(n)


0


0


0


0


2.1 Proportion in treatment who were retained for 12 week or more or completed treatment


National average


(%)


95.0%


87.1%


87.8%


2.2 Percentage of clients waiting over three weeks to start first intervention
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ESTIMATED PROPORTION OF OPIATE AND/OR CRACK USERS IN YOUR AREA IN TREATMENT


Prevalence period: 01/04/2011 to 31/03/2012
Estimated treatment penetration rate period: 01/01/2016 to 31/12/2016


2.3 The estimated number of people in your area who are dependent on opiates and/or crack cocaine and in the treatment system


EARLY UNPLANNED EXITS


Latest period


(%) (n)


Opiate 26.3% 57 / 217


Non-opiate 10.3% 3 / 29


Alcohol 14.1% 27 / 192


Alcohol and non-opiate 15.6% 10 / 64


(n) = number of clients in treatment who had an unplanned exit or were transferred and not picked up to continue a treatment journey before being retained 
for 12 weeks / new presentations to treatment
Latest period: 01/10/2015 to 30/09/2016


2.4 Proportion of new presentations who had an unplanned exit or transferred and not continuing a journey before being retained for 12 weeks


National average


(%)


15.8%


16.6%


13.3%


16.3%


Latest statistics on prevalence can be found here


Local (%) LCI (%) UCI (%)


Proportion in treatment 47.7% 53.3% 40.8%


National (%) LCI (%) UCI (%)


51.3% 51.8% 49.9%
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TIME IN TREATMENT


Latest period


(%) (n)


Opiate clients, under 2 yrs 47.5% 140 / 295


(n) = number of clients in treatment for stated time period / all clients in treatment at the end of the reporting period
Latest period: Up to 31/12/2016


2.5 Time in treatment for opiate and non-opiate only clients in treatment at the end of the reporting period


National average


(%)


39.9%


Opiate clients, 6 or more yrs 26.1% 77 / 295 33.1%


Non opiate only clients, 2 or more yrs 0.0% 0 / 9 6.5%


Average years in 
treatment


Opiate 3.9


Non-opiate 0.4


National average 
years in 
treatment


4.9


0.8


HARM REDUCTION


(n) = number of clients who have no record of completing a course of HBV vaccinations / all clients in treatment at the end of the reporting period who were 
eligible to be offered a course of vaccinations 
Latest period: Up to 31/12/2016.  New presentations started since 01/01/2016


2.6 Clients with no record of completing a course of HBV vaccinations as a proportion of eligible clients in treatment at the end of the reporting 
period


Latest period


(%) (n)


All clients in treatment 89.5% 248 / 277


New presentations to treatment 97.4% 111 / 114


National average


(%)


71.3%


89.5%


More details on time time in treatment can be found in the latest Recovery Diagnostic Toolkit here
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(n) = number of clients who have no recorded HCV test on NDTMS / all clients in treatment at the end of the reporting period previously or currently injecting 
who were eligible to be offered a test for HCV
Latest period: Up to 31/12/2016.  New presentations started since 01/01/2016


2.7 Clients with no record of a HCV test as a proportion of all clients in treatment at the end of the reporting period who were eligible to receive 
one


Latest period


(%) (n)


All clients in treatment 18.1% 84 / 464


New presentations to treatment 29.8% 48 / 161


National average


(%)


17.6%


28.2%


LIVING WITH CHILDREN


Latest period


(%) (n)


Opiate 14.7% 89 / 606


Non-opiate 28.9% 13 / 45


Alcohol 24.4% 71 / 291


Alcohol and non-opiate 27.1% 26 / 96


(n) = number of clients in treatment who live with children / all in treatment
Latest period: 01/01/2016 to 31/12/2016


2.8 Proportion in treatment who live with children under the age of 18


National average


(%)


27.3%


23.7%


24.0%


21.9%


Latest period


(%) (n)


Opiate 10.2% 20 / 197


Non-opiate 34.8% 8 / 23


Alcohol 23.5% 36 / 153


Alcohol and non-opiate 25.0% 13 / 52


(n) = number of clients in treatment who live with children / new presentations to treatment
Latest period: 01/01/2016 to 31/12/2016


2.9 Proportion new presentation to treatment who live with children under the age of 18


National average


(%)


15.0%


23.4%


23.2%


20.9%
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2.10 Successful completions of clients who live with children as a proportion of  all clients in treatment who live with children under the age of 18


Latest period


(%) (n)


Opiate 9.0% 8 / 89


Non-opiate 69.2% 9 / 13


Alcohol 49.3% 35 / 71


Alcohol and non-opiate 57.7% 15 / 26


Latest period


(%) (n)


Opiate 25.0% 1 / 4


Non-opiate 0.0% 0 / 2


Alcohol 4.2% 1 / 24


Alcohol and non-opiate 0.0% 0 / 10


2.11 Proportion of clients living with children who successfully completed treatment in the first 6 months of the latest 12 month period and re-
presented within 6 months


(n) = number of successful completions / all clients in treatment who live with children
Latest period: 01/01/2016 to 31/12/2016


(n) = number of re-presentations / number of completions by clients living with children
Latest Period: Completion period: 01/01/2016 to 30/06/2016, Re-presentations up to: 31/12/2016


National average


(%)


7.7%


44.6%


43.0%


39.1%


National average


(%)


17.5%


5.5%


9.1%


6.9%
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3 CLIENTS IN CONTACT WITH THE CRIMINAL JUSTICE SYSTEM


NUMBERS IN TREATMENT


Latest period


(%) (n)


Opiate 25.6% 155 / 606


Non-opiate 17.8% 8 / 45


Alcohol 4.8% 14 / 291


Alcohol and non-opiate 5.2% 5 / 96


In contact with the criminal justice system defined as clients taken onto a CJIT caseload within 42 days of the earliest triage or the first referral source of the 
treatment journey is a criminal justice referral route
(n) = number of clients in treatment in contact with the criminal justice system / all in treatment
Latest period: 01/01/2016 to 31/12/2016


3.1 Proportion of the treatment population in contact with the criminal justice system


National average


(%)


21.9%


16.1%


7.5%


13.8%


Latest period


(%) (n)


Adults with substance misuse treatment need who successfully 
engage in community-based structured treatment following release 
from prison


52.9% 73 / 138


National average


(%)


29.8%


PUBLIC HEALTH OUTCOME FRAMEWORK: INDICATOR 2.16 - Adults with substance misuse treatment need who successfully 
engage in community-based structured treatment following release from prison


Latest period: 01/10/2015 to 30/09/2016


Transfers from prison to the community. Introduced from Q1 2016/17.
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3.2 Successful completions as a proportion of Criminal Justice clients of all in treatment


Latest period


(%) (n)


Opiate 4.5% 7 / 155


Non-opiate 25.0% 2 / 8


Alcohol 57.1% 8 / 14


Alcohol and non-opiate 20.0% 1 / 5


Latest period


(%) (n)


Opiate 40.0% 2 / 5


Non-opiate 0.0% 0 / 0


Alcohol 0.0% 0 / 5


Alcohol and non-opiate 0.0% 0 / 1


3.3 Proportion of Criminal Justice clients who successfully completed treatment in the first 6 months of the latest 12 month period and re-
presented within 6 months


RESTRICTED STATISTICS
You are reminded that these are official statistics to which you have privileged access in advance of release. Such access is carefully controlled and is 
provided for management, quality assurance, and briefing purposes only. Release into the public domain or any public comment on these statistics 


prior to official publication would undermine the integrity of official statistics.
 Any accidental or wrongful release should be reported immediately and may lead to an inquiry. Wrongful release includes indications of the content, 
including descriptions such as "favourable" or "unfavourable". If in doubt you should consult evidenceapplicationteam@phe.gov.uk who can advise.
 Please prevent inappropriate use by treating this information as restricted, refrain from passing information on to others who have not been given 


prior access and use it only for the purposes for which it has been provided.


SUCCESSFUL COMPLETION AND RE-PRESENTATIONS


(n) = number of successful completions / all criminal justice clients in treatment
Latest period: 01/01/2016 to 31/12/2016


(n) = number of re-presentations / number of completions by criminal justice clients
Latest Period: Completion period: 01/01/2016 to 30/06/2016, Re-presentations up to: 31/12/2016


3.4 The proportion of referrals to structured treatment that go on to have a triage or new intervention in structured treatment. Looking at referrals 
from (a) the community criminal justice system to community treatment, (b) from community treatment to prison treatment and (c) prison 
treatment to community treatment. Note: (c) has been replaced by PHOF 2.16 and is only provided for  historical comparison


REFERRALS TO / FROM CRIMINAL JUSTICE SYSTEM


Latest period: 01/07/2016 to 30/09/2016


Latest period


(%) (n)


(a) picked up within 42 days / all referrals from the community Criminal Justice 
system in the reporting period


0.0% 0 / 0


(b) picked up within 21 days / all journey exits of 'transferred in custody' in the 
reporting period


38.1% 8 / 21


(c) picked up within 21 days  / all exit dates within the reporting period where exit 
destination is a partnership and discharge reason is 'transferred not in custody'


28.6% 8 / 28


National average


(%)


49.2%


37.2%


23.8%


National average


(%)


O
p


4.8%


N
o


40.4%


A
l


41.1%


A
l


37.6%


National 
average


(%)


O
p


22.6%


N
o


3.4%


A
l


6.2%


A
l


7.1%
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