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NHS West Kent CCG and NHS High Weald Lewes Havens CCG

Maternity Pioneer
	
Request for Information - Part 1 - Background

Process Scope and Objectives
NHS West Kent Clinical Commissioning Group (WK CCG) in partnership with NHS High Weald and Lewes CCG (HWLH) and Maidstone and Tunbridge Wells Trust (MTW) are one of the seven national pioneers pilot areas working with NHS England looking to offer pregnant women more choice, personalisation and personal maternity care budgets. In order to achieve this, the CCGs are looking to both deepen and widen choice available to women and their families, across CCG boundaries. 

To inform this project and to clarify the overall service model and detailed service requirements, the CCG is engaging with potential providers to assess their capability and interest in delivering these services within the West Kent / High Weald and Lewes locality.  Based on the outcome of the engagement, the CCG will determine the procurement approach, including whether competitive tendering would be appropriate.

We value the views of potential providers who believe they are able to deliver the required services as described below. We are particularly interested in the key questions summarised in the table, and would appreciate responses from bidders who wish to express an interest in being considered for the service.

Please complete the attached questionnaire and return by 5 pm on Tuesday 6 December 2016 to Natalie Manuel at NHS West Kent CCG on email natalie.manuel@nhs.net 

All responses will remain confidential. 

Commissioning Approach
The services would be expecting to start delivery from June 2017 and the outcome of this Request For Information will inform the decision making process moving forwards. 
The services will be commissioned for 3 years initially in order to allow for implementation time and to ensure the services are fully integrated into the current pathways. 

Service delivery model
Prime Provider Model.

Service background
WK CCG has a registered population of 479,019 (as at March 2016), 31% of the total Kent registered practice population. The CCG has 61 practices and the majority of patients registered with West Kent practices live in the districts of Maidstone, Sevenoaks, Tonbridge & Malling (T&M), and Tunbridge Wells.
The latest data on HWLH CCG’s population is c169,000 patients. Split by locality, this equates to c72,000 for Lewes Havens and c97,000 for the High Weald.  
The NHS Personal Maternity Care Budget (PMCB) scheme was proposed as part of the National Maternity Review: Better Births and is intended to empower women to make more informed choices about their maternity care and enable a degree of personalisation.

The maternity pathway is well-defined – as a 9-month process of scheduled checks, tests and birth, then a period of post-natal checks and screening. 
The maternity pathway is split into three modules, each of which is paid separately; 
1. antenatal
2. intrapartum care
3. postnatal
The premise behind the maternity pathway is that complexity is based on need and not clinical setting. The level of the payment that the provider receives therefore depends on factors that will affect the level of care that the woman is expected to require.
The antenatal and postnatal pathways have three case-mix levels – standard, intermediate and intensive – with higher payments for intermediate and intensive.
There are two prices for the delivery element of the pathway, split by whether or not there are complications and co-morbidities at a specified level that require additional care. 



Activity
High Weald Lewes Havens CCG
Total number of HWLH births at BSUH, MTW and ESHT in 2015/16 was 1,295 - 543 in Lewes Havens and 752 in High Weald. The split between the three Trusts and their individual sites was as follows: 

	Trust
	Site
	Lewes Havens women
	High Weald women
	Total Births

	Maidstone and Tunbridge Wells (MTW)
	Tunbridge Wells Hospital
	3
	471
	474

	Total MTW
	3
	471
	474

	East Sussex Healthcare NHS Trust (ESHT)
	Conquest Hospital, Hastings
	1
	17
	18

	
	Eastbourne District General Hospital
	0
	3
	3

	
	Crowborough Birthing Centre
	11
	85
	96

	Total ESHT
	12
	105
	117

	Brighton and Sussex University Hospitals NHS Trust (BSUH)
	Royal Sussex County Hospital
	330
	7
	337

	
	
	
	
	



West Kent CCG

Total number of births in 2015/16: 5120 and is shown broken down by individual sites on the below:

Please refer to Annex A – Detailed activity data

Service Specification
NHS England are in the process of developing national maternity specifications.



Service Description and Care Pathway
Our vision is for all mothers and families to be supported in making a genuine choice about their maternity care and to be able to access high quality and safe services that provide seamless continuity of care. This will consequently ensure the best possible experience and start in life.

The intention is to increase choice about where a mother has her baby. We are looking initially to expand community provision by way of exploring market expansion. This will consequently increase choice for this aspect of the pathway and will increase access and local provision. We would like to ensure that all women, irrespective of where they live can opt for a homebirth, go to a free-standing Birth Centre or a dedicated obstetric unit with neonatal service.  New technology (e.g. tablets in the community) will enable care to be provided in a wider range of community locations, closer to home, convenient to the family.
If a woman has one or more of the “intensive resource” characteristics, she is allocated to the intensive pathway, irrespective of any other factors. If a woman has none of the “intensive resource” characteristics but has any one (or more) of the “intermediate resource” characteristics, she is allocated to the intermediate pathway. If a woman does not have any of the listed characteristics, she is allocated to the “standard resource” pathway.
Please refer to Annex B – Pathway

Please refer to Annex C – National tariff payment system



NHS West Kent CCG and NHS High Weald Lewes Havens CCG

Maternity Pioneer
	
Request for Information – Part 2 – Provider comments

Please respond to each of the questions below in the response section of the table. Please restrict your answers to no more than two paragraphs.

	#
	Question 
	Response

	1
	Service delivery

Would you be interested in being part of the national pioneer project and increasing choice within maternity services?

	

	2
	Please describe how you could effectively deliver the above service / an aspect of the service model within the outlined area.





	

	3
	Service issues

Please detail any restrictions/issues you foresee with the delivery of these requirements and how you would overcome them.





	

	4
	Service development

How do you feel that maternity services could be further developed in the locality / further opportunities to increase choice?

Please expand on the requirements above should you feel any key areas are missing.
	




NHS West Kent CCG and NHS High Weald Lewes Havens CCG

Maternity Pioneer
	

Request for Information – Part 3 - Provider contacts

	Provider name

	

	Contact person

	

	Contact persons email and/or phone number
	




Thank you. We very much appreciate your views.





Annexes

· Annex A – Activity data
· Annex B – Pathway
· Annex C – National tariff payment system
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