[bookmark: _GoBack]USER TRIALS PLAN
1. The project will undergo assessment trials in May 2017 (provisionally week commencing 08 May 2017.
2. RM Poole Cap Cell will coordinate the necessary trials and feed back findings to attendant representatives from CSS-Boats.
Trial method
3. SQEP ranks from MMS, ATW, 22xxx and 11ATT will be tasked with providing trialling troops over the period of one week.
4. The trial will be held at RM Poole and Saunton Sands in accordance with the outline Main Events List below. Trials will be attempted in the same conditions for all craft. If this has not been possible in the trial it will be noted in the trials report and accounted for in the assessment of the craft.
5. The trial programme is written to objectively work through Standard Operating Procedures (SOPs) to ensure that requirements from the Statement of Technical Requirements (SoTR) are trialled and validated against the equipment provided for trial and the Tenderer’s stated performance specifications.
6. The following will need to be supplied for the trials:
a. 1x PWC craft as representative as possible of the final output.
b. 1x road legal trailer to transport the craft
c. 1x Sledge with ability to attach to the craft.
d. 1x Towing bridle to enable towing and being towed.
7. Prospective tenderer support is not required to support the trials other than a short handover on delivery of the trials craft and availability on-call should any maintenance be required during the course of the trials.
Trial report
8. Upon completion of the trial a full report will be compiled by Cap Cell in a format agreed by CSS-Boats with which a single craft of each size variant can be down selected in accordance with the evaluation criteria. 
9. The trial report will provide feedback for each area of evaluation, which will be used to inform the SoTR scoring; these include:

a. Static assessment.
b. Baseline performance capture. 
c. Un-laden long transit (Operator Only).
d. Fully laden long transit (Full Operation Load).
e. Surf.
f. Night operation.
g. Maintenance.
Conclusion
10. The output trials report will be used to inform the mark given in the paper assessment of the trials craft against the respective requirements.
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	Ser
(a)
	Date
(b)
	Event
(c)
	Location
(d)
	Remarks
(f)
	SOTR Reference
(g)

	1
	Mon
	Static hanger assessment
	RM Poole - Hard
	Initial assessment of craft.
	

	2
	Mon
	Baseline performance capture
(Operator Only)
	Poole Harbour
	To include: Speed, acceleration, braking, static stability, manoeuvrability, re-boarding post capsize, on water re-fuelling/over range fuelling, man portability, noise signature, ease of use.
	2.4 (small variant only)
2.5 (large variant only)
2.6 (small variant only)
2.7 (large variant only)
2.8 (small variant only)
2.9 (large variant only)
2.10 (small variant only)
2.11 (large variant only)
6.10 (small variant only)
6.11 (large variant only)
7.4
7.7
8.1

	3
	Tue
	Baseline performance capture 
(Full Operational Load)
	Poole Harbour
	As per box 2(f) plus capture of information when craft and sledge are fully laden.
	2.4 (small variant only)
2.5 (large variant only)
2.6 (small variant only)
2.7 (large variant only)
2.8 (small variant only)
2.9 (large variant only)
2.10 (small variant only)
2.11 (large variant only
7.4
7.7

	4
	Tue
	Unladen long transit
(Operator Only)
	Poole Harbour, Poole Bay, Wareham Channel.
	To include: Stability, ergonomics, deck configuration/surface, sledge/craft interoperability, WBV factors, equipment stowage, fuel consumption, towing, sea keeping ability, shallow water operation.
	2.10 (small variant only)
2.11 (large variant only)
6.3
6.4
7.1

	5
	Wed
	Fully laden long transit
(Full Operational Load)
	Poole Harbour, Poole Bay, Wareham Channel.
	As per box 4(f), plus payload capacity/security of equipment on sledge/craft.
	1.5 (small variant only)
1.6 (large variant only)
2.1 (small variant only)
2.2 (large variant only)
4.1 (small variant only)
4.2 (large variant only)
4.3 (small variant only)
4.4 (large variant only)
6.3
6.4
7.1


	6
	Wed
	Night operation
	Poole Harbour, Poole Bay, Wareham Channel.
	Assessment of craft operation with NVGs
	5.3

	7
	Thu
	Operation in Surf
	Saunton Sands
	Assess performance in surf conditions (laden/unladen), beach recovery, manoeuvrability in broken/disturbed white water, CASEVAC on sledge.
	5.2
7.1

	8
	Fri
	Maintenance
	RM Poole – Haslar building
	Assessment of craft damage accrued during trial, robustness/construction, ease of maintenance, ease of user maintenance (flushing etc), jump starting, bilge pump/s, de-fuelling, potential of hull to accept modifications, alarms silence, ECU override.
	1.4
1.7 (large variant only)
8.1
11.1
11.2
11.3

	9
	Fri
	Feedback capture
	Hard – ATW Conf room
	Cap AWE will capture feedback as the trial runs.  This serial is to ensure all feedback is captured and any contentious points are dealt with to present a cohesive return to CSS-Boats.
	





	Ser
	Event
	Task Trialling
	Evidence of Performance

	1
	Static hanger assessment
	Initial assessment of craft.
	

	2
	Baseline performance capture
(Operator Only)
	Speed
	

	
	
	Acceleration
	

	
	
	Braking
	

	
	
	Static Stability
	

	
	
	Manoeuvrability
	

	
	
	Re-boarding post capsize
	

	
	
	On-water refuelling
	

	
	
	Over range fuelling
	

	
	
	Man portability
	

	
	
	Noise signature
	

	
	
	Ease of use
	

	3
	Baseline performance capture with craft and sledge fully laden.
(Full Operational Load)
	Speed
	

	
	
	Acceleration
	

	
	
	Braking
	

	
	
	Static Stability
	

	
	
	Manoeuvrability
	

	
	
	Re-boarding post capsize
	

	
	
	On-water refuelling
	

	
	
	Over range fuelling
	

	
	
	Man portability
	

	
	
	Noise signature
	

	
	
	Ease of use
	

	4
	Unladen long transit
(Operator Only)
	Stability
	

	
	
	Ergonomics
	

	
	
	Deck configuration / surface
	

	
	
	Sledge / craft interoperability.
	

	
	
	WBV factors
	

	
	
	Equipment stowage
	

	
	
	Fuel Consumption
	

	
	
	Towing
	

	
	
	Sea keeping ability
	

	
	
	Shallow water operation
	

	5
	Fully laden long transit
(Full Operational Load)
	Stability
	

	
	
	Ergonomics
	

	
	
	Deck configuration / surface
	

	
	
	Sledge / craft interoperability.
	

	
	
	WBV factors
	

	
	
	Equipment stowage
	

	
	
	Fuel Consumption
	

	
	
	Towing
	

	
	
	Sea keeping ability
	

	
	
	Shallow water operation
	

	6
	Night operation
	Assessment of craft operation with night vision goggles.
	

	7
	Operation in Surf
	Assess unladen performance in surf conditions.
	

	
	
	Assess laden performance in surf conditions.
	

	
	
	Beach recovery
	

	
	
	Manoeuvrability in broken/disturbed white water,
	

	
	
	Beach recovery medical evacuation on sledge.
	

	8
	Maintenance
	Assessment of craft damage accrued during trial
	

	
	
	Robustness of construction
	

	
	
	Ease of maintenance
	

	
	
	Ease of user maintenance
	

	
	
	Jump starting
	

	
	
	De-fuelling
	

	
	
	Potential of hull to accept modifications
	

	
	
	Alarms silence
	

	
	
	ECU override
	

	9
	Feedback capture
	Cap AWE will capture feedback as the trial runs.  This serial is to ensure all feedback is captured and any contentious points are dealt with to present a cohesive return to CSS-Boats.








