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Memorandum of Information:

Adult Substance Misuse Services 
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Introduction
Medway Council’s vision is to develop a treatment system for adults in Medway who experience significant problems with drugs and alcohol that:

· Actively engages people in community based specialist treatment that reduces the harms and risks associated with problematic substance misuse, including harms to the individual, family and community.
· Offers access to problematic substance misusers to recovery based resources that promote and sustain the recovery from substance misuse and supports reintegration in the community and leading meaningful lives.

· Actively promotes effective working relationships with statutory and non statutory agencies that support the reduction of harms and risks associated with problematic substance misuse.

· A renewed focus on engaging problematic alcohol users in services and interventions that address harmful drinking.

Medway Council (‘the Council’) has created two draft service models for the provision of a treatment system that promotes the recovery from problematic substance misuse. The service models are:

1) An Assessment, Engagement and Treatment Service (AET)
The service will offer access to screening, assessment, engagement in specialist treatment (including substitute prescribing for opiate users; community detoxification for alcohol users / opiate users) in Medway for adult problematic substance misusers.
2) A Recovery Service.

The service will offer access to peer mentor/volunteer led support that promotes and sustains recovery from problematic substance misuse.

Alongside providers of clinical treatment services for substance misusers who may be interested in the AET, the Council also welcomes interest in the Recovery Service from the voluntary sector who may not have direct experience of working with adult substance misusers but with knowledge and understanding of working with volunteers and peer mentors (including recruitment, supervision, training).
The Council will be holding an engagement event on Friday 12 May 2017 at the Brook Theatre, 5 The Brook, Chatham ME4 4SE, to consult the market about the requirements of the service models. The sessions will be as follows:


· 9:30 – 12:30 - AET service

· 13:30 - 16:30 - Recovery service
The provisional budgets for these services are:

•
Service 1: Assessment, Engagement and Treatment Service: 


£1,800,000 - £1,850,000
•
Service 2: Recovery Service: £150,000 - £200,000
The purpose of the Memorandum of Information (MOI) is to enable the Council to consult potential service providers about these requirements without compromising any future procurement process. This MOI is broken down into the following appendices:

Appendix 1 – Briefing Paper on Problematic Substance Misuse in Medway
Appendix 2 – Draft Service Model Outlines
Appendix 3 -  National Drug Treatment and Monitoring System ‘Diagnostic Outcomes 
Monitoring Executive Summary Quarterly Report Quarter 3 2016-2017’
Appendix 4 -  Substance Misuse in Medway’ Executive Summary Report 
Appendix 5 – Template for Provider’s Response (this must be completed & returned by the deadline specified)
Response Required from Providers
The Council would like providers to:


1) Review the attached briefing paper and draft  Service Model Outlines (Appendix 1 & 2 respectively).

2) Then provide feedback on the areas described by completing Appendix 5:
3) Important note: This MOI document is for the sole purpose of consulting the market and therefore the Council does not require providers to submit tenders or bids at this stage. Any information provided will be treated in confidence.

4) All responses (i.e. completed Appendix 5) and confirmation of your attendance must be received by 10:00am Wednesday 10 May 2017.
5) Please send responses to: peter.gates@medway.gov.uk and steve.chevis@medway.gov.uk 

