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Request for Quotation
For Purchases requiring specification and evaluation

	Summary Information

Reference number

n/a
Notice Title

Interim Consultation and Engagement Support on the Fenwick Estate Regeneration Project 

Quotation request date
17/11/2017
Closing date

04/12/2017
Anticipated contract start date

Wc 11th December 2017
Anticipate contract end date

Wc 11th June 2018
Is this a smaller part of a primary contract

No
Lowest value (£)

£20,000
Highest value (£)

n/a
Is it suitable for SME and/or VCSE
Yes
CPV Code (if known)

(Contracts Finder provides a list of codes with full descriptions in a drop-down menu) - TBC


	Officer Name
	Jonny Moore/ Bashir Miah
	Phone
	0207 926 3607

	Directorate
	Neighbourhoods & Growth
	Address
	3rd floor Phoenix House,

10 Wandsworth Road, London SW8 2LL

	Team or Section
	Housing Regeneration
	E Mail
	JMoore4@lambeth.gov.uk / BMiah@lambeth.gov.uk

	


The London Borough of Lambeth Needs to Procure: ​

	Description

	

	A consultation and engagement specialist to work with the Council and support residents as part of the Fenwick Estate regeneration project. This key support requirement is outlined in the specification below. It is for a period of six months from the contract commencement envisaged w/c 11th Dec 17. 




Note to Suppliers

Please use the following page to provide details of your offer to the Council.  Prices should be shown exclusive of VAT and inclusive of carriage and delivery and all discounts. 

Supplier are required to complete and return the below declaration. Quotes will not be accepted unless it is fully completed. The Details of Quote section can be removed if you intend to submit a written price/quote via your quote system, on headed paper or via email.

	Description (Specification) 

	1. Introduction

The London Borough of Lambeth (the Council) is seeking to appoint a consultation and engagement specialist to work with the Council and support residents as part of the Fenwick Estate regeneration project. This is a key support requirement that covers an interim period through the re-procurement of a Development Management team and is expected to cover a period of approximately 6 months.

The Council has an ambition to deliver significant volumes of new housing that meets the current and future need of Lambeth’s residents (and which will add significantly to the availability of new homes at council rent levels).  These ambitions cannot be effectively realised through conventional approaches alone.

The Council is therefore undertaking more direct delivery routes of new housing within the Borough.  As part of this strategy, Cabinet (12 October 2015) approved a process to form and mobilise a new special purpose vehicle (to be called Homes for Lambeth), which will be a company wholly owned by the Council with a remit to deliver new homes in Lambeth, primarily on land owned by the Council.  In parallel with this decision, the Council has commenced an estate regeneration programme (including six estates) and a small sites housing delivery programme.  The entire programme will see some 3,000 to 4,000 new homes constructed in Lambeth over the next 10 years.

Information can be found on the Council’s ambition to establish Homes for Lambeth at the following link:  https://moderngov.lambeth.gov.uk/documents/s77350/Homes%20for%20Lambeth%20an%20SPV%20for%20Lambeth.pdf ..  

On 11th July 2016 the Cabinet authorised the complete redevelopment scenario for Fenwick Estate.  Cabinet also authorised officers to procure a development management team to enable the Council to progress the complete redevelopment option.  

A procurement process seeking to appoint a Development Management Team was terminated in July 2017, with a new procurement process to be started shortly which is expected to take up to 6 months.

A planning application for 55 units was granted in February 2016 as part of an off-site Section 106 agreement with TfL to build 55 new affordable homes and a replacement community centre on three sites on the Fenwick estate. Construction is expected to start in May 2018.

2. The Commission 

Key components of the work are:

· Maintaining a consistent level of contact with residents throughout the contract period, especially hard-to-reach, vulnerable residents, or those not currently engaged in the process; through a variety of methods such as drop-ins and door-knocking;
· Produce and distribute a bi-monthly newsletter;
· To undertake a ‘refresh’ of the membership of the Resident Engagement Panel, to ensure it is representative of all tenures across the estate;
· To attend REP meetings (approx. every 6 weeks);
· To organise two ‘study trips’ for residents to estates elsewhere in Lambeth or London that have undergone estate regeneration;
· To organise two visits or meetings to other estates in the Lambeth Estate Regeneration programme to meet residents and the appointed DMT teams to understand the process and how residents are involved;
· To facilitate and undertake engagement and consultation with residents on the development of Fenwick South, including facilitating a ‘Construction Working Group’;
· To contribute to the development of the regeneration ‘hub’ that has been opened on the estate, for example through promotional materials, activities, decoration or equipment (an allowance should be made in the fee proposal for this).
Effective and co-operative liaison with residents, Officers, the appointed Independent (resident) Advisors, local councillors and stakeholders will be essential to the success of this commission. 

A fixed price quote is required for the period of six months spanning the procurement period.  The qualitative response for questions 1-2 should consist of no more than 5 sides of A4. CVs (1 side of A4 per CV) for up to 3 key staff members who will be employed on the project should be provided in response to question 3 (see evaluation criteria).  Consultants are also required to provide a fee schedule of hourly rates for any additional services that Homes for Lambeth may require that are outside the scope of this brief.

The tendered fee should include a £5,000 allowance for expenses associated with the development of the regeneration ‘hub’ as described in the final bullet in the services listed above, printing, and other incidental expenses. 
If you would like to submit a quotation for this project, please contact Jonny Moore (JMoore4@lambeth.gov.uk).

3. References

Please provide two references detailing:

· Project undertaken

· Client contact number and e-mail address

4. Form of Contract

It is proposed to use Lambeth Standard Contract Terms.

5. Timetable

Publicise Request for Quotation

17/11/2017
Deadline for Returns

04/12/2017
Start of Contract

Wc 11/12/17
Contract Completion

Wc 11/06/18
7. Where to send quote

Please send quote by email to Jonny Moore (JMoore4@lambeth.gov.uk) by 12 noon on Monday 4tht December 2017.



	Evaluation Criteria 

	Responses to this invitation to quote will be assessed on the basis of the information within quotes according to the following criteria: 40% price and 60% quality.

Price
Quantitative bids will be scored on the basis that the cheapest fixed price will be awarded the full 40 percentage points and the other bid prices awarded a score that reflected their proportional difference to the cheapest score, as follows: 

· the Lowest price bid will be awarded maximum 40 points; and

· other bids will be scored on the basis of the following formula: 
lowest submitted bid price / submitted bid price x 40

Quality
Qualitative responses should not exceed 5 pages of A4 and should provide answers to the following questions:

No. 

Requirements 

Score 

1 

The council has developed principles for estate regeneration and detailed offers to residents affected by it. It has committed to maintaining communication with residents throughout the life of the regeneration project on matters such as the regeneration process and how it will affect residents. 

Please provide a methodology statement outlining;  

a) How you propose to deliver and resource the full set of components associated with this contract .(including a proposed draft programme outlining the details of events and the activities)

b) How you will work effectively with residents, the Council’s team and stakeholders to deliver the Council’s commitments to residents. 

20% 

2 

Set out your track record on providing support to residents as part of estate regeneration projects

20% 

3 

Expertise and experience of key staff (1 page CVs for up to 3 staff members to be employed on the project).

20% 

Total

60%

The above questions will be evaluated using the scoring matrix detailed below and minimum acceptance rating for all requirement must be 3:

Score

Rating

Description

0

No Response

No proposal has been received

1

Unacceptable

A proposal at this rating:

· Builds very little or no confidence that the Tenderer can deliver the requirements due to insufficient evidence of relevant ability, understanding, skills, resources and quality measures;

· Builds very little or no confidence that the Tenderer’s approach/solution will deliver the requirements due to insufficient evidence or an inappropriate approach/solution.

2

Poor

A proposal at this rating:

· Raises reservations that the Tenderer can deliver the requirements due to insufficient evidence of relevant ability, understanding, skills, resources and quality measures;

· Raises reservations that the Tenderer’s approach/solution will deliver the requirements due to insufficient evidence or an inappropriate approach/solution.

Note: a response at this rating includes reservations which cannot be easily resolved with the Tenderer pre-contract award (i.e. changes which would distort the competition) or during the contract term without impacting time, quality or cost.

3

Acceptable

A proposal at this rating:

· Confirms that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;

· Provides an acceptable approach/solution to delivering the requirements utilising standard strategies, plans, tools, methods or technologies.

Note: an acceptable response may include minor reservations that can easily be resolved with the Tenderer pre-contract award (i.e. changes which would not distort the competition) or during the contract term without impacting time, quality or cost.

4

Good

A proposal at this rating:

· Builds confidence that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;

· Provides a good approach/solution to delivering the requirements utilising appropriately tailored strategies, plans, tools, methods or technologies.

Note: a good response may include a small number of minor reservations that can easily be resolved with the Tenderer pre-contract award (i.e. changes which would not distort the competition) or during the contract term without impacting time, quality or cost.

5

Excellent

A proposal at this rating:

· Builds a high level of confidence that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;

· Provides an exceptional approach/solution to delivering the requirements utilising appropriately tailored and at times innovative strategies, plans, tools, methods or technologies.

Note: an excellent response should not include any reservations.



	Terms and Conditions

	Lambeth Standard Contract Terms.



Quotation Submission
For Completion by the Supplier
	(Supplier Name)

	

	Quotation Submission Date:
	

	Contact Name:
	
	Phone:
	

	Department (if needed):
	
	Fax:
	

	Address:
	
	E Mail:
	


Our firm does hereby offer to supply the following supplies / services [please delete as appropriate] as per the delivery schedule above.  We include the fixed prices in the table below; prices shown are exclusive of VAT and inclusive of carriage and delivery and all discounts:

Details of Quote
	Description
	Price Per Item, Day or Instance
	Total Price

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


This quotation will remain valid until [insert date], from the Quotation Submission Date above.  

Supplier Declaration
After you have completed this form, please read the statements below and agree to the following statements:
· I have read and understood Lambeth’s procurement guidance for suppliers, “Selling to the Council”
· I accept the Terms and Conditions indicated on this form

· If I am selected to provide the above services and/or supplies this form and the information on it will form part of my contract with the London Borough of Lambeth
· If I am selected to provide the above services and/or supplies I will complete the Council’s Supplier Self Certification form.  Failure to complete this form will result in my quotation not being accepted
· Lambeth is under no obligation to accept the final results of the quotation competition or the lowest price for any particular item submitted by a supplier

· Non-delivery of services or products will result in non-payment by the Council

· False representation could result in de-selection from any competition or termination of contract

· It is a criminal offence to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body.  I understand that any such action will empower the Council to cancel any contract or commission currently in force and may result in my exclusion from future work

· Lambeth has the right to use this information for the prevention and detection of  fraud

If you understand and agree to these statements please check the box below.  By checking the box you also certify that the information you have supplied is accurate to the best of your knowledge, has been prepared by your firm with the absence of collusion and that you accept the conditions and undertakings in this form.  If you do not check the box you will not be able to work with the London Borough of Lambeth:
Yes  FORMCHECKBOX 

  
2

