Schedule 3 Implementation

SCHEDULE 03
Implementation

The Service Provider shall comply with and fulfil its obligations set out in the
Implementation Plan by the dates set out in the Implementation Plan.
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Prototype Sign-Off Complete — 27/01

<

Testing Start — 03/04

<&

Bicycle Sign-Off Complete — 01/07

<&

) 2016 2017
Project
Sep Oct Nov | Dec Jan | Feb Mar | Apr May | Jun Jul | Aug Sep
M1 - Mobilisation, Planning, & Detailed New , M3.f Busi;ulajs ?pNeraﬁBD-nS | M5 - Serw’ce Systems Integration O M7 - Operational Readinesso O
Bicycle Design Sign-Off Complete — 16/12 anningand Final New Bicycle Testing Complete — 09/05 Complete — 24/07
Design Sign-off Complete — 17/03
M2 - Service Systems Design and Manufactured M4 - Service Systems Integratio M6 - Service Proving and Manufactured Operational

)_ ¢

Commencement Date

Governance Workstream

Mobilisation of Project Team & Planning
Complete - M1

Business Operations
Exit Planning- M3

Bicycle Workstream

Initial Bicycle Design Complete — M1

Manufactured Prototype Complete — M2

Final New Bicycle Design
Complete — M3

Manufactured Bicycle Sign-Off Complete — M6

1°" Batch
Production

L

Systems Workstream

Mobilisation of Project Team & Planning inc

High Level System Architecture — M1 Service Systems DESIgn -M2

Readiness for Service System Integration Testing — M4

Service System

Integration Testing — M5 Service Proving — M6

Systems
Operational
Readiness — M7

Service System Integration

Operational Processes

Service System

Integration Testing — M5 Service Proving — M6

Pre Go Live Testing
Audit —M7

Mobilisation of Project Team & Planning inc High
Level Business Processes — M1

Business Operations Planning inc
Operational Processes & Procedures — M3

Readiness for Service System Integration inc Updated
Operational Processes & Procedures — M4

Service Proving inc Updated
Operational Processes & Procedures —
M6

Operations

Operational Readiness — M7

Initial Operations Review — M8
——» 28/01/2018

People

Business Operations Planning — M3

Service Proving inc Updated
Documentation — M6

Operational Readiness — M7
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