
Stage / Process Description

Data 

Subject

Personal Data 

Processed (see 

Types of Personal 

Data for info) Source of Data

1.       Referral - DWP refers a claimant to IAS 

for a PIP Assessment Claimant

Claimant Referral 

Information DWP

2.       Initial Review / Triage - IAS gathers any 

additional evidence (eg GPFR) and makes a 

decision on PBR or F2F Assessment

Claimant, 

GP, HP Claimant Record DWP, GP 

3.       Payment for GPFR

Claimant, 

GP

Claimants GP 

Personal information DWP

4.       PBR - Paper Based Review undertaken 

by HP (report writing)

Claimant, 

HP

Claimant Record, 

Assessment Report DWP

5a.    F2F: IAS write to claimant inviting them 

to an Assessment Claimant

Claimant Name, 

Address, Mobile 

number DWP

5b.    F2F: Onward referral to IAS Supply 

Chain Claimant Claimant Record IAS, DWP

5c.     F2F: Claimant attends Assessment / 

Domiciliary Assessment 

Claimant, 

HP

Claimant Record, 

Attendance Record 

(site logs)

IAS, DWP, 

Claimant, SC

5d.    F2F: Claimant contacts IAS to rearrange 

Assessment Claimant

Claimant Record, Call 

Record, Appointment 

details Claimant, IAS, 

5e.    F2F: Claimant claims travel expenses Claimant

Claimant Name, 

Address, Bank Details Claimant, IAS

5f.    F2F: Write report

Claimant, 

HP

Claimant Record, 

Assessment Report DWP, Claimant

6.      HP rolling audit / targeted audit

Claimant, 

HP

Claimant Record, 

Assessment Report

IAS, DWP, 

Claimant, SC

7.       Submit Assessment Report to DWP

Claimant, 

HP

Claimant Record, 

Assessment Report

IAS, DWP, 

Claimant, SC

8.       Rework Claimant

Claimant Record, 

Assessment Report DWP

9.       Advice Claimant

Claimant Record, 

Assessment Report DWP



10.  Planning, Monitoring and Control

Claimant, 

HP

Aggregated claimant 

data.  HP identifying 

data.

DWP, IAS, 

Claimant, SC



Data Storage (see IAS systems 

for further detail) Data Transmission 

PRS, PIP CS

Assessment request transferred electronically via IF7 interface  to 

PRS (note: we only retain necessary subset, not full record).  PIP 

Users also have access to PIP CS if required.

PRS. PARAGON, DRS

Access to DRS for medical documentation (remains on DWP 

system). All other data remains within PRS.

If FME is requested - Print (interface to Paragon).  Also letter sent to 

claimant to advise.   (note FME returned to DWP and uploaded and 

hosted on DRS)

PRS, Atos Corporate Payment 

Systems

Minimal claimant data processed to enable GP to identify claimant.  

GP identifying data also processed in order to send payment.  

Manual process via Atos corporate payment systems. 

Access to DRS for medical documentation (remains on DWP 

system). Report entered directly to PRS

PRS, SAMS

Interface to Paragon (Subcontractor to print letters and send SMS 

reminders)   Secure dedicated BT link between IAS and Paragon to 

transfer data.

PRS, SAMS

No physical transfer.  SC enjoy secure access to IAS systems.  

Personal data stays within systems.

PRS, OAT, Site Logs

PRS used to capture assessment if in centre, OAT if home visit, also 

attendance info stored in assessment centre (paper based).  Arrivals 

logged via PRS.  One way flow on OAT.

PRS, SAMS, KCOM telephony

KCOM telephony solution registers phone contact.   Appointment 

changes recorded in SAMS. Any resulting change of circs recorded 

in PRS and transmitted to DWP electronically via IF8

PRS, SAMS, BPS

Request comes from claimant (via expense form) - entered into 

SAMS. SAMS transmits payment instructions electronically to BPS, 

which provides financial audit trail. BPS transmits payment run 

electronically  to Corporate payment systems.  Only data that leaves 

PIP secure environment is minimum data set to processpayment 

transaction.  No other claimant data transmitted from BPS.

PRS, OAT

Report entered directly to PRS or OAT.  OAT transmits reports to 

PRS when user next logs on to secure ASC platform to access PRS 

and user removes report from device (max of 20 on device).  Access 

to DRS for medical documentation as part of initial prep (remains on 

DWP system)

PRS Determined between PRS/SAMS, Audit undertaken within PRS.

PRS

Transcription from PRS to PIP CS, Report printed (Durham) and 

couriered for DWP scan.

PRS

Request from DWP, logged on PRS system. (as per initial IF7 referral 

from data flow perspective)

PRS

Request from DWP, logged on PRS system. (as per initial IF7 referral 

from data flow perspective)



COGNOS

Planning monitoring and control of all business processes 

undertaken using MIS reporting system implemented using COGNOS 

which takes data feed from PRS and SAMS.  Data remains within 

secure ASC platform.
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