Note all examples are based on Lot 1, with proposed head of work threshold of 38,000

Example 1

Month 1 2 3|Rolling 3 / HoW

Forecast referrals 40000 40000 40000 120000

Actual referrals 35000 43000 30000 108000

% 87.5%| 107.5% 75.0% 90.0%

Clearances 35000 37000 40000
of which F2F 30800 32560 35200 Result
of which PBR 4200 4440 4800 No trigger

End of month HoW 40000 46000 36000 36000

Example 2

Month 1 2 3|Rolling 3 / HoW

Forecast referrals 40000 40000 40000 120000

Actual referrals 30000 43000 30000 103000

% 75.0%| 107.5% 75.0% 85.8%

Clearances 30000 37000 40000
of which F2F 26400 32560 35200 Result
of which PBR 3600 4440 4800 Trigger

End of month HoW 40000 46000 36000 36000

Example 3

Month 1 2 3|Rolling 3 / HoW

Forecast referrals 40000 40000 40000 120000

Actual referrals 30000 30000 30000 90000

% 75.0% 75.0% 75.0% 75.0%

Clearances 20000 30000 40000
of which F2F 17600 26400 35200 Result
of which PBR 2400 3600 4800 No trigger

End of month HowW 50000 50000 40000 40000

Example 4

Month 1 2 3|Rolling 3 / HoW

Forecast referrals 40000 40000 40000 120000

Actual referrals 30000 30000 30000 90000

% 75.0% 75.0% 75.0% 75.0%

Clearances 20000 30000 40000
of which F2F 17600 26400 35200 Result
of which PBR 2400 3600 4800 Trigger

End of month HoW 50000 46000 36000 36000




Example 5

Result

Trigger

Result

Month 1 2 3|Rolling 3 / HoW
Forecast referrals 40000 40000 40000 120000
Actual referrals 20000 20000 30000 70000
% 50.0% 50.0% 75.0% 58.3%
Clearances 25000 20000 40000

of which F2F 22000 17600 35200

of which PBR 3000 2400 4800
End of month HoW 35000 35000 25000 25000
Example 6
Month 1 2 3|Rolling 3 / HoW
Forecast referrals 40000 40000 40000 120000
Actual referrals 20000 20000 30000 70000
% 50.0% 50.0% 75.0% 58.3%
Clearances 10000 20000 40000

of which F2F 8800 17600 35200

of which PBR 1200 2400 4800
End of month HoW 50000 50000 40000 40000

No trigger




Month 3

|Price uplift |Price review

Invoice value

[REDACTED] [REDACTED] [REDACTED]

Month 3
Price uplift |Price review [Invoice value
[REDACTED] |[REDACTED] [REDACTED]

Month 3
|Price uplift |Price review |Invoice value

[REDACTED] [REDACTED] [REDACTED]

Month 3
|Price uplift |Price review |Invoice value
[REDACTED] [REDACTED] | [REDACTED]




Month 3

|Price uplift |Price review |Invoice value

[REDACTED] [REDACTED] [REDACTED]

Month 3

|Price uplift |Price review |Invoice value

[REDACTED] [REDACTED] [REDACTED]



