Looked after children’s mental health assessment pilots
Description

Delivery partner to: 

· put in place a clear and transparent mechanism to identify pilot sites and distribute grant funding;

· design and implement training packages (including lessons learnt/best practice events midway through the pilots) that support pilots to meet project aims and deliver outputs and encourage effective multi agency/stakeholder planning/working (e.g. local authorities, CCGs, schools, foster carers); 

· provide continued support to each pilot area, including assistance problem solving, acting as a source of advice on appropriate implementation, sharing best practice; and ensuring the pilots are compliant with statutory duties; and
· work with the appointed evaluation partner as they assess the effectiveness of the pilots against aims and outputs.

The pilots will take place over a period of two years. 

Pilot aim 
When a child or young person is taken into the care of a local authority they are required to have a statutory health assessment. This should include an assessment of their mental health and emotional wellbeing. A recent Education Select Committee report on the mental health and wellbeing of looked after children found that current mental health assessment methods are often poor, failing to identify need. The pilot seeks to address this. 

In determining the project aim and outputs we have drawn from the findings of an expert working group report on improved access to mental health support for (previously) looked after children – Improving mental health support for our children and young people.  
The aim of the pilots is to understand how to improve mental health assessment so that they are carried out consistently as part of the wider health assessment and: 
a) thorough; 

b) of good quality;

c) provide accurate diagnosis of need; 

d) occur at the right time;
e) are needs focused; and

f) person centred.

Pilot outputs

Screening –  we want pilot areas to test screening methods/tools that effectively identify children and young people needing further, more comprehensive assessment. Screening should identify the full range of mental health and emotional wellbeing needs present (i.e. specific mental health diagnosis and broader emotional wellbeing needs). Screening approaches should identify attachment difficulty and trauma associated needs, but should not be limited to this. 
Current statutory guidance requires completion of the Strengths and Difficulties Questionnaire (SDQ). Use of the SDQ will need to continue alongside use of any alternative screening tools. Pilots are welcome to consider ways to use the SDQ more effectively.
Comprehensive assessment –  we want pilots to test assessment tools/methods that enable practitioners to effectively identify need (as specified above) and decide appropriate interventions. The assessment tools used should be validated to use with this group of children. 
Use of appropriately skilled professionals – the current statutory framework requires the initial health assessment to be carried out by a registered health practitioner, usually a GP. GPs do not always have the expertise necessary to effectively assess the mental health and emotional needs of looked after children. We want to understand which professional(s) are best placed to carry out the assessment so that a comprehensive health plan is produced that, in turn, enables the local authority to create a robust care plan. 
Assessments that occur at the right time and are person centred
We want to explore best practice that encourages a needs focussed approach, putting the child or young person at the heart of the assessment process. In particular, we want pilots to test timing and frequency of assessments that allow the child or young person to bed in and takes into account the context of the child’s current situation as well as past experiences. We also want pilots to meet the child or young person’s needs and preferences, as far as it is possible to do so, rather than purely focusing on diagnosis of specific mental health issues.ESTIMATED VALUE: £200,000
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