




DocuSign Envelope ID: 227E927A-AA2C-40C1-8CCF-D89DC25211E1 

OFFICIAL SENSITIVE - COMMERCIAL 

Defra Project Engagement Letter v1.0 Engagement DPEL_61541_084 Page 3 of 12 

 

 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 

 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 

The work on the Fruit and Veg (Horticulture) Fund sits or will work alongside the policy team 
leading development of a Fund to replace the EU one the UK is a member of but will no longer be 
by 2025. The project needs to: assess the benefits and failing of the existing scheme (in terms of 
vfm and outcomes); develop options for new scheme, including how to fund; assess those options; 
and get ministerial agreement to, and deliver the preferred option. 

 
Current team 

 
 

The objectives and outcomes for this work are: 

The Service will provide overall management and oversight of the Project, aiding preparations for 
delivery confidence in Go Live of the new capital grant scheme launched by January 2026. 

 
This will include the main aspects of Project Management and support, providing leadership and 
direction from a PPM perspective to the Policy Team. Managing and owning the Governance 
process to aid effective and informed decision making. 

 
Maturing key Project artefacts inc. RAID, Planning, Governance and structure, to build delivery 
confidence, ensuring the structures and understanding are in place alongside supporting the Policy 
team and providing continuous knowledge transfer. 

 
Managing and owning the process for completion of an Internal Business Case process mapped, 
engaging and planned with Key BC owners and wider stakeholders. 

 
Engaging with Stakeholders across the Project, Policy and wider to aid Project delivery. 

General Instructions 
 

 
 
1. Background 

 

 
 

2. Statement of services 
 

Objectives and outcomes to be achieved 
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• That Methods staff will have access to key stakeholders who will engage meaningfully and 
promptly to provide information to support the outcomes. 

• That Methods staff will have access to all key data sources as may be required to support 
the development of the deliverables and assess progress against the outcomes 

• That clear guidance on required formats for product delivery will be provided to Methods 
staff. 

• Methods staff will be given appropriate access to IT systems as may be required for the 
purposes of extracting relevant information, storing, and managing working documents and 
for any other legitimate purpose as may be necessary for the length of the contract. 

• That all relevant stakeholders will be available as necessary for the purposes of knowledge 
transfer and the transfer of responsibilities, and that key topics of interest will be identified 
and communicated to the Methods team for this purpose. 

• Leadership is aligned in approach and thinking, works in a constructive manner to support 
this engagement. 

• Methods will support the Project aims and outcomes. Methods are required to deliver the 
outcomes as per this agreed DPEL. Wider Project outcomes and Policy delivery post DPEL 
final date is out of scope for this DPEL. 

Two layers of risk management shall be considered during this engagement: 

• Risk to the service provided by Methods to the Client. These risks shall be recorded and 
mitigated by Methods staff and communicated to the named Point of Contact either through 
the regular governance structure or on an ad-hoc basis should a critical risk be raised. 

• Risk to the Project which the Methods team are supporting the Client to deliver will be 
managed through Project level risk processes 

 
 

Assumptions and dependencies 
 

 
 

Risk management 
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Key Performance Indicators 
 

Business Area and Supplier to agree any specific key performance indicators related to this specific 
Project engagement. 

 
 
 
 
 

KPI KPI 
Requirement 

Description Reporting 
Frequency 

Who 
Measures 

Method of 
Measurement 

Performance 
Target 

1. Availability of A named Ongoing for SRO or Escalation from Measured 
 Methods delivery duration of delegate, client team if against DPEL 
  contact or DPEL with expected & Methods 
  delegate will  Methods behaviour is not Lot3 
  be available to  Assurance demonstrated agreement. 
  the client for     
  discussions     
  within and     
  outside of     
  DPEL content     
  during working     
  hours.     

2. Regular Weekly Weekly SRO with Regular project Measured 
against DPEL 
deliverables. 

 checkpoints reporting to  Methods meetings 
 provided by ascertain  Assurance  
 Methods delivery    
  progress, key    

  risks/concerns    

3 Delivery of 
agreed 
deliverables 

Baselined 
plans detail 
agreed 
delivery 
dates. 

Weekly SRO or 
delegate, 
with 
Methods 
Assurance 

Regular project 
meetings 

Measured 
against DPEL 
deliverables. 

  These will not 
be exceeded 
above agreed 
tolerance 
without 
agreement 
between all 
parties 

    

 

Feedback and satisfaction 
 

Business Area and Supplier to agree regular reporting intervals for the duration of the engagement. 
 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 
well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 
and Tell’ documentation or transferable products that have been produced. 

 
A post-engagement quality review of the engagement will be arranged where the Business Area rates 
the services provided. 
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