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This document shall be treated in confidence by the recipient and shall only be used for the purposes of 

Maritime Command and Staff Trainer (MCAST) preparatory activity to support declared bidders, and their 

declared sub-contractors, to prepare for future tendering activity. This document shall not be reproduced 

nor disclosed to any undeclared third party without the prior written permission of the Ministry of Defence. 

Should involvement with MCAST cease and the relevance of retaining this document lapse or anytime at 

the request of the Ministry of Defence it shall, as directed by the Ministry of Defence, be securely destroyed 

or be promptly returned to the Ministry of Defence at: 

 
MCAST Commercial Team  

Ash 2b, #3133, 

MOD Abbey Wood, 

Bristol, 

BS34 8JH. 

 

 

 

 

Security Notice 

THIS DOCUMENT IS THE PROPERTY OF HIS BRITANNIC MAJESTY’S GOVERNMENT, and is issued 

for the information of such persons only as need to know its contents in the course of their official duties. 

Any person finding this document should hand it in to a British Forces Unit or to a Police Station for its safe 

return to the MINISTRY OF DEFENCE, (Dsy(Pol)), MAIN BUILDING, WHITEHALL, LONDON, SW1A 2HB, 

with the particulars of how and where found. 

 

THE UNAUTHORISED RETENTION OR DESTRUCTION OF THE DOCUMENT IS AN OFFENCE UNDER 

THE OFFICIAL SECRETS ACT OF 1911-1989. 

 

When released to persons outside of Government Service this document is issued on a personal basis and 

the recipient to whom it is entrusted in confidence, within the terms/conditions of the OFFICIAL SECRETS 

ACT 1911-1989, is personally responsible for its safe custody and for seeing that its contents are disclosed 

only to authorised persons. 
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1 General Description 

 
 
 

This Statement of Work (SoW) provides the requirements and specifications in order to procure the Maritime 
Command and Staff Trainer (MCAST) service. The SoW includes the requirements for providing an ongoing 
training management service to support the delivery of collective command training by Commander Fleet 
Operational Standards and Training (COMFOST). As a service the contractor is required to provide 
management of the service, planning of the training required, development of the simulated training 
environment and technical systems, creation of the training plan and exercise specifications (EXSPEC), 
supporting simulated environment data, data required for simulated entities, and exercise delivery including 
providing support to the assessment of trainees. 

The scope of MCAST includes the following: 

• MCAST Operating Service (MOS) 

• MCAST Technical Services (MTS) which includes a simulation service (SIM) 

• Contracted White Force (WF) (provided by the Contractor) 

• Training Audience (TA) (provided by the Authority) 

• Training Delivery Authority (TDA) (provided by the Authority) 

Further details are provided in section 1.3. 

 

 

The Maritime Command and Staff Trainer (MCAST) is a Royal Navy (RN) synthetic training capability that 
will provide a Maritime Battle Staff (MBS) Command and Control (C2) training capability for the 2-star Carrier 
Strike Force (CSF), the 1-star Carrier and Littoral Strike Groups (CSG and LSG), Littoral Response Groups 
(LRG) and Mine Warfare Battle Staff (MWBS). MCAST will be used for Collective Training (CT) at the Tier 1, 
2 and 2+ level1 for both teamwork and taskwork, and potentially, Tier 1 CT for HQ pillars or warfare groups. 
It could also be used to provide pre-deployment training to other fixed location MBS for operational duties. 
MCAST could also support mission rehearsal and experimentation of Maritime Warfare Centre (MWC) 
developed tactical procedures and processes. The intent is for the MCAST to be linked to the wider Defence 
synthetic training environment. Adherence to Joint Service Publication (JSP) 939 (Defence Policy for 
Modelling and Simulation) will enhance coherence and interoperability, enable efficiencies, and facilitate 
integration with other synthetic environments. Links to North Atlantic Treaty Organisation (NATO), other 
international partners and, potentially, component level organisations are expected to follow.2 

 

 

MCAST requires the Contractor to work closely with the Authority to plan, develop, deliver training and assure 
the outcomes of training. Training will be delivered via synthetic environments to provide a simulated version 
of the real world together with friendly, neutral and hostile entities. Each exercise will be specified by the 
Authority in an Exercise Specification (EXSPEC). The Contractor shall develop exercise material and the 
simulation to fulfil the collective training objectives (CTO) of each Exercise. The Contractor shall also assist 

 
1 JSP 822 Part 2 
2 Connections to UK Force Elements will use a UK Defence network, connection to coalition partners will be achieved by connecting the UK Defence 
network to an appropriate coalition network. 

1.1 Introduction 

1.2 Background 

1.3 Scope 
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in the planning, organising and support of each Exercise. The Authority will command the Exercise, provide 
trainers, and assess the performance of the trainees. The Contractor is required to support the Authority, in 
particular the Joint Training and Exercise Planning Staff (JTEPS) and run the technical systems forming the 
simulation. 

The following are in the scope of the Contract: 

 
 

 
 

 
 
 

  
 

  
 

 
 
 

  
  

  
  

  
  

  
  

 
  

 
  

 
 

 
 

  

The following are outside the scope of the Contract but are necessary to deliver MCAST outcomes and 
benefits. These will be provided as GFA. The Contractor shall work with the Authority to clarify the details of 
GFA to be provided for each exercise, the interfaces with the exercise systems (including simulations) and 
to integrate these items into a complete training solution: 
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This document describes the MCAST contract requirements in a number of sections as follows: 

2.1 Exercise Planning 

2.2 Exercise Delivery 

2.3 Service Assurance 

2.4 Expiration / Termination 
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2 MCAST Service Statement of Work 

Ref Work Category Statement of Work Reference Acceptance Measure 

2.1 Exercise Planning 

2.1.1 Exercise Requirements 

 
 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

  
   

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 



 OFFICIAL - SENSITIVE COMMERCIAL 
 

 
  

© Crown Copyright 2023 
Page 10 of 84 

MCAST Annex A SoW 

OFFICIAL - SENSITIVE COMMERCIAL 

Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 

 
 
 
 

 
 

 
 

 
 

 

2.1.2 Exercise Design 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 

 
 

 
 

  
 

 
 

 
 

 
  

 
 

  
 

 
 

 

 
 

 
 

2.2 Exercise Delivery 

2.2.1 Exercise Delivery Requirements 

 
 
 

 

 
 

 
 

  
 

 
 

 
 

 

 
 

 

 
 

 
 

 
  



 OFFICIAL - SENSITIVE COMMERCIAL 
 

 
  

© Crown Copyright 2023 
Page 19 of 84 

MCAST Annex A SoW 

OFFICIAL - SENSITIVE COMMERCIAL 

Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 

 
 

 
 

 
 

  
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 



 OFFICIAL - SENSITIVE COMMERCIAL 
 

 
  

© Crown Copyright 2023 
Page 22 of 84 

MCAST Annex A SoW 

OFFICIAL - SENSITIVE COMMERCIAL 

Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 

 
 

  
  

  
  

  
  

 
  

 
  

 
 

  
 

 
  

  
  

  
 

  
  
 
 

  
 

 
 

 
 

 

 
 

 
 

 



 OFFICIAL - SENSITIVE COMMERCIAL 
 

 
  

© Crown Copyright 2023 
Page 34 of 84 

MCAST Annex A SoW 

OFFICIAL - SENSITIVE COMMERCIAL 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 

 
 

 
 

  

 
 

 
 

 
 

 
  

 
 

  

 
 

 
 

 
 

 
 

 

 
 

 
 

 
  

 
 

  

 
 

 
 
 

 
 

 
 

 
 

2.2.2 Reporting 
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3 SoW Appendix E Data Item Description (DID) to be provided post ITN release. 

Ref Work Category Statement of Work Reference Acceptance Measure 
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Ref Work Category Statement of Work Reference Acceptance Measure 
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2.2.3 Support 
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2.2.4 Service Management 
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2.3 Service Assurance 
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2.4 Contract Expiration / Termination 
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