


Community Engagement, Independent Support and Investment Funding

Introduction

This notice relates to a potential procurement for the provision of independent engagement and investment funding support to communities.

Radioactive Waste Management (RWM) has been established as the delivery body responsible for the implementation of a safe, sustainable and publicly acceptable programme for the geological disposal of the UK’s higher activity radioactive waste. 

In December 2018 the UK Government published a policy which laid out the commitment to a consent-based process to find a suitable location for a geological disposal facility (GDF). In January 2019 the Welsh Government published an equivalent policy.

Communities will be at the heart of the Siting Process for a GDF and a facility will only be built where both a suitable site and a willing community can be found. Consequently, the process to site a GDF will be the first community consent based siting process for a Nationally Significant Infrastructure Project.

For further information on Radioactive Waste Management: www.gov.uk/rwm and https://geologicaldisposal.campaign.gov.uk/
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Objectives

RWM has a requirement for a Service Provider(s) to: 

1. provide flexible and scalable independent support to communities entering the process for the siting of a Geological Disposal Facility for the disposal of higher activity radioactive waste - this activity will initially be focused on ensuring RWM and communities have the independent support and resources to operate effective Working Groups and Community Partnership to enable community engagement.

and 

2. the end-to-end administration of Community Investment Funding of up to £1m per community per year, where communities form a Community Partnership with RWM

Scope
RWM requires the support of a service provider to ensure communities have access to scalable, flexible, independent support to engage with RWM for a period of up to the first 5 years of the GDF siting process.

This will require the service provider to work with RWM, interested parties and other community representatives to understand their needs for independent support once they have made public their interest in the siting of a GDF in their area.  The main/initial activities are to support each Working Group and RWM to source, supply and manage an:

1. independent Chair
2. independent facilitator
3. secretariat to undertake day-to-day delivery of Working Group and Community Partnership activity

The level of support required in communities to form Working Groups and make the transition to a Community Partnership will vary, depending on the interested parties which coming forward, and the existing capacity and capability in each associated community.

In addition RWM requires a service to administer Community Investment Funding in communities where Community Partnerships are formed. RWM requires this service to cover the full cycle of grant making:
1. marketing of the availability of funding
2. collecting and screening applications (including proportionate due diligence)
3. payment of funding and 
4. monitoring and reporting of all grants.

The market should note that:
1. The siting process will be open to individuals and organisations across England and Wales.  RWM anticipates that it will have to engage with multiple communities, simultaneously over the first two to five years of the siting process.
2. RWM cannot determine the location or timing of communities seeking support to engage with RWM.
3. Communities can exercise their Right of Withdrawal at any point of the process up to a Test of Public Support; and RWM can withdraw from a community if it considers the prospects for siting a GDF in the area are low.

Outcomes

The outcomes RWM is seeking are to deliver an open, inclusive and transparent siting process which will allow us to build and maintain high levels of trust with communities. Specifically, the successful Service Provider(s) must be able to:
1. support RWM to deliver community engagement processes consistent with the requirements of the 2018 UK Government policy paper Implementing Geological Storage - Working With Communities, the 2019 Welsh Government policy Geological Disposal of Higher Activity Radioactive Waste: Working With Communities and any other related policies, procedures and conventions e.g. the Aarhus Convention
2. support communities to engage with RWM over the siting of a GDF, to form and manage Working Groups and Community Partnerships as described in our Community Guidance for England and Wales
3. potentially operate at multiple locations, simultaneously across England and Wales
4. deliver a fully managed service
5. ensure all funding deployed with high levels of regularity and in accordance with best practice in delivering value for money as set out in the Managing Public Money guidance issued by HM Treasury, State aid, Nuclear Decommissioning Authority governance requirements for Community Investment Funding and the Government Functional Standard for General Grants
6. interface effectively with RWM’s IT systems e.g. customer relationship management system and any portals established for the end-to-end administration, monitoring and reporting of Community Investment Funding
7. operate in accordance with all relevant HSSEQ provisions specified by RWM, including Cyber Essentials Plus and GDPR, and ensure these requirements cascaded to any subcontractors
8. Support RWM to ensure community engagement is undertaken with high levels of propriety i.e. high standards of public conduct, robust governance requirements, parliamentary expectations and in particular, transparency

Procurement

RWM is considering procuring these services via an OPEN procedure OJEU during the summer of 2019. This notice seeks expressions of interest from potential suppliers to assist RWM in the development of its procurement strategies and benchmarking.

RWM shall be very grateful if interested organisations would express their interest and welcome the following information:

1/ Case studies highlighting the range of experience and expertise in providing support to communities;
2/ Feedback of appropriate procurement strategies e.g. would RWM benefit from combining all elements of the work programme or Lotting against specific disciplines? Would RWM benefit from Lotting work on a geographical basis?
3/ Indicative professional fee rates for the following grades of staff for the provision of Community Engagement and Support tasks:
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4/ Recommended pricing methods and indicative fee structure for providing end-to-end administration of Community Investment Funding including the support and facilitation of grant applications.

Please provide your feedback to:

Anthony Potts
Email: tony.potts@nda.gov.uk

By 5pm 12th June 2019

The information you provide shall be used for information only and no contract will be awarded on the basis of this benchmarking exercise.
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