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EVALUATION CRITERIA

THE PROVISION OF A DISCOVERING SAFETY: 
SAFETY RISK LIBRARY FOR CONSTRUCTION

PERFORMANCE STANDARDS & WEIGHTING 

	The following table illustrates how the allocation of marks will be awarded against your tendered response to each question within Schedule A of the Statement of Service Requirements (SSR) :

	Performance Standard

	Score
	
	Weighting
	Description

	Fully meets HSE requirements and may offer a degree of additional benefits or innovation.
	5
	
	3
	Critical

	Fully meets HSE requirements 

	4
	
	2
	Important

	Looks as though it will deliver what HSE wants, but with some minor reservations
	3
	
	1
	Standard

	Could deliver what HSE wants, but with major reservations
	2
	
	
	

	Unlikely to be able to deliver what HSE wants

	1
	
	
	

	Cannot deliver what HSE wants or does not address the requirement

	0
	
	
	





1. QUALITY EVALUATION 

	Using the Performance Standard descriptors identified above, the following table details how your responses will be considered and scored.

	Each question is designated a specific weighting which will be used to determine an overall weighted score.

[bookmark: _Hlk38980526]Each Use Case will be scored independently, so as not to disadvantage tenderer’s that bid on a single Case. The total score for Question 4 or 5 below, will be ranked against each Case and combined with the scores for the responses to Question 1-3 to determine the final quality score for each Use Case. 
	
	Response
No.
	Summary of Requirement
	Weighting

	1
	How suitable are the CV’s of the people that will be involved in the delivery of the project and details of who will undertake each task detailed in the plan? 
	2

	2
	How suitable is the tenderer’s proposed approach in project managing this work with HSE and do they identify who will be managing the relationship with HSE, including a brief CV?
	2

	3
	Has the tenderer confirmed that they understand and accept the IPR considerations, in Section 4.1 or are the proposed alternative arrangements acceptable to HSE?
	Yes or no

	
	
	

	4
	[bookmark: _GoBack]Use Case 1 – to be considered in the context of the information provided in the SSR document
	

	a)
	How suitable is the tenderer’s proposal to define risk scenarios and potential treatment options for inclusion in the prototype software tool and develop functionality enabling it to be served up to users?
	3

	b)
	How suitable is the tenderer’s proposal to identify and source relevant industry data to support further development of the prototype software tool?
	2

	c)
	How suitable is the tenderer’s proposal to pilot the prototype software tool and quality assure its knowledge content?
	3

	d)
	How suitable it the tenderer’s project plan and how well does it demonstrate how they will meet the “Milestones and Deliverables for Use Case 1”?
	2

	
	
	

	5
	Use Case 2 – to be considered in the context of the information provided in the SSR document
	

	a)
	How suitable is the tenderer’s proposal to undertake audits of routine health and safety data collection and use on current construction projects, incl. how they plan to recruit participants, capture evidence on practices and synthesise and report back findings?
	3

	b)
	How suitable is the tenderer’s proposal to explore the existence of health and safety leading indicator signals in the routine data generated on construction projects?
	3

	c)
	How suitable is the tenderer’s proposal to review the functionality of current off the shelf health and safety enterprise content management system solutions?
	1

	d)
	How suitable is the tenderer’s approach to developing specifications for potential industry solutions, incl. how they plan to define requirements and then build a minimum viable product?
	3

	e)
	How suitable it the tenderer’s project plan and how well does it demonstrate how they will meet the “Milestones and Deliverables for Use Case 2”?
	2







How the Evaluation Process will Work

The contract for this requirement will be awarded to the Most Economically Advantageous Tender taking into account both Quality and Cost.  The Quality / Cost split will be 75% Quality / 25% Cost

Quality Evaluation

Your responses to the questions above will initially be evaluated by a minimum of two evaluators and scored independently of each other.

A moderating meeting, which will be chaired by a member of the Procurement Unit who has not been involved in the assessment, will be held to agree consensus scores for each of the responses.  The consensus scores will be multiplied by the relevant weighting to determine a weighted score for each response.  The weighted scores will be added together to determine an overall score.  

Any tender response to a question with a weighting of 3, that is awarded a score of 2 or below (prior to the weighting being applied) will be excluded from further consideration within the process

HSE may seek further assurances in relation to any reservations it has regarding service delivery.

For all tenders, which meet the minimum quality requirements above, they will be ranked in order (highest to lowest) for each Use Case.  The highest scoring tender will be awarded 75%, all other tenders will be awarded a proportion of 75% depending on their relative performance in relation to the highest scoring tender. 

Financial Evaluation

The costs quoted in your submission will be considered separately from the quality aspects of your response.

For all tenders which meet the minimum quality requirements outlined above, the cost of service delivery will be calculated (for each of the alternative costing models proposed) and the costs of service delivery for each Use Case will be ranked (lowest to highest).  The lowest cost service delivery model will be awarded 25%, all other tenders will be awarded a proportion of 25% depending on their relative cost in relation to the lowest cost service delivery option.

Overall Evaluation

The Quality and Financial scores will be added together and subject to affordability and the provision of adequate assurances in respect of any reservations HSE has regarding service delivery, the Service Provider with the highest combined Quality and Financial Scores will be awarded the contract.
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