
Activity     Target Date

Week Number 43 44 45 46 47 48 49 50 51 52 53 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

23/10/2017

ITQ Release 
13/11/2017

Tender Period  to Submission Date 5 weeks 13/11/17 - 08/12/17

Open Day 17/11/2017

11/12/17 - 16/12/17

wc 18/12/17

25/12/17 - 05/01/18

Phase 2 -Re-fit Ground Floor Complete 5 weeks  08/01/18 - 09/02/18

Decant A - Staff Relocation From First floor to ground floor 1 week wc 19/02/18

Phase 3 - Re-fit 1st Floor 4 weeks 19/02/18 - 16/03/18

Decant B - from West/Hayward into 1st floor Complete 1 week wc 26/03/18

Completion Frday 30/03/18

Dominions House Refurbishement Project Outline 
Programme HEFCE

Contractor Standstill Period 2 weeks

Phase 1 - 1st Floor Occupation w/c 16/10/2017 Temp Staff HEFCE 

Managed 

Contractor Appointment 1 week

Nov-17

Evauation Period 1 week

Jan-18 Apr-18Dec-17 Feb-18 Mar-18


