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1. Purpose and Scope of Document 

 
The purpose of this document is to explain the scale and requirements of the Coalface Conversations 
Realisation project.  Additionally it will introduce the principle actors involved in the project and those 
parties successful bidders will likely be required to liaise and interact with. 

2. Reconfigure of Visitor Welcome Areas 

 
As part of the reconfiguration of visitor welcome areas the main reception / welcome area, retail space 
and an atrium space referred to as the circulation space will be reinvented as per the design brief 
included in the Implementation Plan. 
 
Diagrams are included in appendix A and B. 
 
This will involve the creation and production of graphics and graphic structures; a reception counter; 
flooring; merchandising wall displays; mobile gondola units; mobile cubes; light fittings; furniture 
(including lockers and atrium seating); display panels. 
 
The reconfiguration works shall all be carried out in the same time frame.  Some of the work, simple 
labour and removal of existing fixtures, fittings and features, would be conducted by our in house 
engineering and site workers. 
 
The project works shall total no more than £84,800. 
 
Scheduled prices are detailed below in section 5 of this document. 

3. Scheduled Charges 
Reconfiguration of visitor welcome areas

Graphics and graphic structures

Counter

Flooring

Merchandise wall displays (9 bays)

Merchandise wall displays (2 bays)

Mobile Gondola units (8 units)

Mobile cubes (6 units)

Light fittings

Furniture - including lockers and seating for Atrium

Atrium panel

Subtotals 84,800  
 

4. Involved Parties 

 
The National Coal Mining Museum for England awarded the tender for design and production of the 
implementation plan to Redman Design.  Together with the Curatorial and Visitor Engagement 
Department of the National Coal Mining Museum for England they have produced a comprehensive 
documentation in order to secure funding from the Heritage Lottery Fund. 
 
In realising this implementation plan the National Coal Mining Museum for England will appoint an 
internal project manager, to liaise between the designer Redman Design and the successful realisation 
partner as required.  This person or these persons shall be introduced to the successful parties 
following completion of the tender process. 
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The design of the implementation plan and the specific design of the signage, wayfaring and graphics 
therefore separate the tactical from the strategic with both voices united by the project management 
function. 
 
Going forward the principal players in this project will be: 
 

The National Coal Mining Museum (and their appointed Realisation Project Manager) 
 
Redman Design (in their capacity as designer of the Interpretation Plan) 
 
The Heritage Lottery Fund (in their capacity as external funding body) 
 
The successfully awarded contractor / realisation partner 
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Appendix A – Proposed Visitor Welcome Area Overview 
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Appendix B – Proposed Visitor Welcome Area Schematic Overlay 
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Appendix C – Design Visual (Extracted from Implementation Plan) 
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Appendix D – Graphic Schedule 

 
 


