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1 Key Personnel
Key Role Name of Key Lot | Phase of % of time spent
Personnel the project on Key Role as a

during proportion of Key
which they Personnel's
will be a overall
member of responsibility

Supplier Representative [[....*....] 2 | ALL 30%

(includes SRIE role)

Service Director [....*=...] 2 | ALL 70%

Programme Director [....¥...] 2 | ALL 100%

Commercial Director [....*=...] 2 | ALL 100%

Head of ESN [....7...] 2 | ALL 100%

Mobilisation

Customer Engagement |[....*...] 2 | ALL 100%

PTT Lead [....7...] 2 | ALL 100%

Commercial Manager [....*=...] 2 | ALL 100%

Programme [....¥...] 2 | ALL 100%

Management Officer

(includes Change

and

Head of Service [....%7...] 2 | ALL 100%

Transition

Head of Implementation |[....*...] 2 | ALL 100%

Head of Solution [....%...] 2 | ALL 100%

Architecture (Technical

Development Manager —

Product Lead)

Security Representative [[....*...] 2 | ALL 100%

Schedule 9.2: Table - Key Personnel
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