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5. Delivery and Acceptance 

5.1 Project Commencement 

The project is to begin on a mutually agreeable date upon acceptance of this Statement of Work and 

supply of a Purchase Order. 

This Statement of Work offer will expire 30 days from the issue date. If MLCSU verbally or by email 

agree to commence the services contained in this Statement of Work, and such work commences 

before this SOW is signed, then both parties agree that this Statement of Work will be deemed to 

have been accepted. A PCR or PCRs will be required to cover any changes to pricing or additional 

time required. Commencement of such work without a signed SOW or Purchase Order obligates 

MLCSU to issue a Purchase Order for the full value of the SOW within 7 days of commencement of 

work. If by exception, commencement of such work proceeds without a signed SOW or Purchase 

Order, MLCSU is obligated to issue a Purchase Order for the full value of the SOW within 7 days of 

commencement of work. 

5.2 Project Duration 

The project is estimated to take  duration to be completed. If this duration is extended 

by customer project or program delays, a PCR will be raised to cover the additional time, effort or 

increase in product cost caused by this delay. 

In the event that post-implementation changes are required by MLCSU to the environment, the Flex 

Day period can be utilised as per the terms outlined in this Statement of Work (SoW). The Flex Day 

will allow for the necessary adjustments to be made by our team to accommodate the requested 

changes efficiently and effectively, ensuring the continued smooth operation and optimal performance 

of the implemented solution. Details regarding the scheduling and utilisation of Flex Days for post-

implementation modifications will be mutually agreed upon by both parties. 

5.3 Testing Criteria 

In order to verify correct functionality of the delivered scripts, the following tests will be performed 

 

  

 

  

 

5.4 Change Management 

Once the project scope has been agreed and the project has commenced. Any deviation from the 

scope will be monitored and tracked through the change management process. In the first instance 

this should be submitted to the Project Manager to establish the impact to the project scope and 

action(s) required. Any additional costs will be discussed and presented as a result of the change.  
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6. Billing 

6.1 Payments 

• Any delays to works in the project plan will not impact the payment schedule for any fixed 

work. 

• Monthly invoices will be generated based on actual usage, month in arrears using the 

currently Digital Space USD to GBP exchange rate. 

• Our Standard payment terms are 30 days from date of invoice issued. 

6.2 Fees and Payment 

Infrastructure costs are based on the below estimates: 

• Estimated calls 

• AWS infrastructure is based on current usage in similar sized AWS environments 

• Call recording enabled and retained for months 

Schedule for Provision of Services: Fees, expenses, payment schedule for professional services, all 

costs exclude VAT. 

6.3 Running Costs 

6.3.1 Call pricing 

Based on your estimation the pilot is to include  patients and an average call time of  minutes, 

this will cost  at £ per minute. This assumes the destination country of the phone numbers 

dialled are UK phone numbers.  

6.3.2  Recording storage 

The recordings for the outbound calls will be stored in Amazon S3. With the call time average of  

minutes, this will consume ~  storage and in total for calls. A single month 

storing for the recordings in Amazon S3 standard will cost circa  For  months 

the S3 standard storage cost for this data will cost circa  For an estimate  

year retention at to years for year of calls, years for years calls and  year for 

year calls equates to a total of ( years equals years in total  

Note this number will reduce if retention period is reduced. Note this is an estimate and 

based on original costings. 

*Based on an exchange rate of 1.26 
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- Business Development Director 

Tel:  

Email:  

  








