


Transport for London

This Call-Off Contract has been signed by duly authorised representatives of each of the
Parties. :

SIGNED
For and on behalf of ESRI (UK) Limited

Signature:

Name:

Title: Managing Director

Date: 20 September 2016
SIGNED

For and on behalf of Transport for London

Signature:

Name:

Title: g—/ﬂﬂc y ﬁA_ﬁ&gé/e
Date: X Z-09- 14
















WP4

WP5a

WP16

The costs above are based on a day-rate o-
All Indicative Costs are for budgetary purposes only and subject to further elaboration.
All time is charged on a time and materials basis. Invoicing will be monthly in arrears. All

costs are exclusive of VAT which will be charged at the prevailing rate. Travel Expenses are
included in day rates.

The services are applicable to the agreed discounted Esri Professional Services day rates that
are based upon volume orders. Depending upon how TfL intends to procure each work
package, volume discounts will be applied following the elaboration of each work package to
determine the discounted rate.

Should TfL decide to take advantage by bulk ordering days to cover all work packages from
the outset, then more significant discounted rates will apply:

Consultancy Services Base Rate (£) Volume orders
Grade Inc Expenses

0-50 51-100 | 101-200 | 200+

Project Manager

QA Engineer

Solution Architect

Senior Consultant
GIS Consultant
Product Specialist

Training Consultant

discount 0.00%  5.00% 10.00% 12.50%

WP1 Breakdown by Deliverable

Activity Number of Days
Workshops 8.0
Create report 1 - Review and suggest infrastructure 3
classes including database technology options

Create report 2 - Security architecture 5.0
Create report 3 - Solution architecture patterns 2.0
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CV

@ esri uk

Solution Architect
Backgroun

% 2n experienced Soiuticn Arghitect and GIS
Lert, specaiising In erterprise-wice GIS
Implementalions. He janed Sysueco (UX] In 1996
ang wes Ervoived In soveral lage GIS prajects. Esd
UK acguired Syadaco UK In 2000 and Rob tecomes a
Soktion ATThRECE In 2004, and hat stvoe heen
iresponsioie for the technical dellvery of many GIS
SORSSONS scross a brozd range ef industry cactons

Priar to Esrl UK, he worked for Gwent Caunty
Councl wners he gev2ioDdsd a rember of Prhouce
@IS systems for Paoning, Structures, Strest Ylorks
ana fczidents.

ey Skl

Seistion Architedtr Key FRTponsDiRiss are
sategle coesubancy and the design and ceflvery of
sahstion srcitechunes for 2 ncad rangs of
custamers, This role coversa varicty of technalogles

ceyeiopment pisthunns,

Incaing wed services, cloud, RDBMS and entemprise

Recent Key Experienc

Transport for Londan [T1L)
ﬁmgn hasdty Fveivad In 3 oumber of progects for

2 pack few years.
GI5 &5 & Service (GISsak) ~ Rob prodded critical
architectire acdvios Bnd 3ssarance & T ps part of 3
PFOIECT B Capioy an enterprse GIS CAOBRARY InNialy for
the Swrfece Transport cirectorste.

Surtrce Fsyoook = Rab wat Instrumental i s Inkis
stages of the profect to Mv ™m r-an: the best deciclon In
tenms of the rght tech
time. He went on to beaen from & U
TIL geiver 3 very mcm:ml Impiementstan,

Londan¥¥arks — Rob has provided the architechani vision
for how the lsgacy LondanWorks appiication could ba
replaced using Esri tachnoiooy. He has wosked with T
enterorise architects az wedl 35 3% party developers snd
saknion archiReds to define and deftver 2 phases of o
reimum vishie proguct [MVP) so far.

h{ Provizion of ¥

Rob recenty an
@IS review for TIL disnessing the Bmistions of

2l arezs of GIS techalcal anc
araist and design. Camfortadie GRaussivg lll
ampects of IT with emarprse srchitects.

Team Leager: Practioed in artabiching and
e

curitying P q
tacmmiced eadership © 2 t=am of develoners.

Cansuitascy: Proven abiity to work with oustcaness

2 solve Bushess prodicms using OIS ©
requirements, timescales 2nd bucpets

Exrl prugducts: Desp understancing and best
practice Impiementution of 2ll areas of ArcElsS
procucts (Server, Desktop, Ssolembase, Mobte,
Wed Services, Portal and ArcGIS Oning),

Spacial emraste indude: Wed GIS t=chacikgles,
architactune/infrastructuce, anterprise mortarng
and perfarmance/scalability

cv  @esri uk

ualifications

techrcs mantoieg  tachnizal

l’ednn 2l Assurance: £

Team Loadar; Pactisad o
dustomezr lf:—llc"r”"
Jsadushin 103

Consubtancy:
meet dierts’ =g

Ehelr current implomentation end offering advice on how
the santion could be acspiad ang scafed in Ye fubure
Incrading exgmending Into the daud.

Greater London Authority (GLAY

-zca'm‘ helpad defiver, at v notoe,
orofle wed mapping spplcation and S w
sarvices for the Mayor of Londoes office, alicwing London
Barcaaghe, ubiity companies, and others to zes what
Spnifcant develonments each other ars planning In
Londen up & the year 2050 In order ta abow conrdinetion
of thesE Irge schiemes acrass the cagital.

a high

Government GIS Revicws

completed a number of GIS reviews for lacal
e arounc e country, fotussing an thel currers
EIS tecnalogies and versions and whst woul be naeded
2 migrzte them to 3 corststent corporate GES ystam,
Many autharties run on gider versions of safosre wih
many MaRrdependenciaz 2nd Rab wat able tpick througe
this and defver  ciear way foreard for thoss sutharities,

Recant Key Experience

AICGES o

s for the poze,
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e
ragureTents 3%

fletwori Rail:

WaAeE On RrOJECEs Mr Netwons Ral es s
Solstian Archiect for Esrl GIS o for back 25 2002. and
Fas BUt up an excolont reationshlp W Network Rall
CHRP tHE ime 23 that be (£ nawr 3 trusted scvisor ta
them.

Tecently Invoived In the Int=ligent
Infstrucurs MonRarng (M) profect and was
responsibic far delivering A rew GIS componsT
Intagrated wihin 26 edsting furms-based reat-tme
aszzet monalteoing appiloation. The system monkors
2ssets ond ralses gherts and events based an certaln
canfigured criteria, with the new mep visw seen as
endghtering dedsion makers,

Historic Enpland {Farmerly English Meritage):

I :on the men Esl UK Sobtion Architec:
respensible for advising Englich Heritags cyer the past
7 yestrs. Dwer that time thene have been a member af
vanss projects Incuaing the cacewaric mansgement
sysiem (ConCase), UniNea Designation Symem (UOS)
ang pukikGIS. Mare recently Rob has prosdded
arohitecture adfvoe to Historic Englend atiout moving
their GIS estate Inta the Arure cloud.

! Grig:

redded Sclution drchitct sunport In the Mast
of the Gas Distributien Front Ciffice (G060)
Project, speciicady around the wari streams for 'Web,
Datz and Techricat Architechare, werkdng dosely with
the wark stream [23ds 3nY ouerseeing the qualy
aszarance sspecks oF thase wark streams.

Trancport Direct {2003 — 2014)

RoU worked sioagsiie the Transport Direct consartion
pertners (malnly DT, ATOS Origln and WS Avang)
SPcE the Inception of e Transpert Direct portal pack
In 2003, His loeas ang 2dvice were meepectsn witnn
the cancortiom,

Esr UK Tecrmies
r'—' o 'hﬂ l)L >J.f:: Proef oF

®e

p.-x:n‘cr.:












Transport for London

Change Control Note
Change Request No: 01

Agreement No: ICT11881/4_Lot1 - ICT12504 - GIS Upscale Project

L

Dated: 27 Sept 2016

Title of Amendment: Revised Pricing Schedule

Authority Contact: _

The following change is requested to the Agreement identified above.

Change Request

Describtion of Change:

The agreed discounted rates will apply to this project by the raising of one PO for all the
Work packages (WP). .

The pricing schedule has been recalculated based on the discounted day-rate of £968
(maximum). The submitted rates have been amended to reflect the new cost calculation.
The actual day rate charged will be based on the appropriate consultant used at the time
of event.

Discounted Rate Pricing table:

Consultancy Base Rate (£) Volume orders

Services Grade | Inc Expenses 101-200 = 10% 200% = 12.50%
+ Discount Discoun

Project Manager
QA Engineer
Solution Architect
Senior Consultant
GIS Consultant
Product Specialist

Training
Consultant






