




















  

 

Figure 3- Rear of the trash screen.                      





  

 

Figure 6 - Concrete staircase leading to outfall. 

 

1.1.2 The objective for this contract is to desilt the service pipes at Swanscombe Marsh as mentioned in section 
1.1.3 to allow the culvert to operate and to complete a CCTV inspection.  

1.1.3 The overall objectives for the Swanscombe Marsh project are: 

• To collect minimum 6 no. silt samples and analyse it for contamination and WAC testing identifying the silt 
disposal approach,  

• Desilt the culvert between the inlet (NGR: TQ 60403 76025) and penstock chamber (NGR: TQ 60128 

76058), including the chamber and dispose/transport the silt following silt sample analysis.  

•  

• Complete a CCTV inspection with report of entire length of culvert (from inlet to outfall) in accordance with 

Manual of Sewer Condition Classification 5th Edition, post desilting works. 

The Contractor shall ensure that the works are delivered safely, with due regard to the relevant health, safety and 
environmental hazards, including but not limited to) those identified in the Site Information. 

  



  

 

1.2 Description of the works  

1.2.1 The Contractor shall ensure that the desilting works does not damage the culvert and appropriate method 
must be undertaken by Contractor to desilt the culvert. 

1.2.2 The works are: 

• Collect minimum 6no. silt samples from the inlet and penstock chamber for contamination and Waste 
Acceptance Criteria test. 

• Following silt sample analysis, desilt the penstock chamber and culvert (from the penstock chamber (NGR: 

TQ 60128 76058), to the inlet (NGR : TQ 60403 76025)). Assumed silt volume of 75m3. Taken as 10% of 

culvert surface area from penstock to inlet (60m3) and deposited silt on penstock chamber (15m3). The 

Contractor shall not undertake de-silting beyond the assumed quantities of silt volume without obtaining 

prior agreement from the Client. The Contractor shall notify the Client at the earliest opportunity following 

identification that the assumed quantities are expected to be exceeded. 

• Depending upon the silt sample analysis (contaminated or uncontaminated), removal/ transportation of 

silt to designated landfill or disposal on site. 

• A CCTV inspection and condition recommendation report from the inlet to the outfall (322m long). 

1.3 Contractor’s design 

1.3.1 The Contractor shall produce an enabling works pack accepted by the Client that consists of the following 
items: 

Enabling works  

The Contractor shall be responsible for attaining one comprehensive environmental survey to develop the design 
and support the Flood Risk Activity Permit (FRAP). Additionally, the Contractor shall produce all construction 
documentation to support the FRAP application and the Contractor shall provide Construction Phase Plan in line 
with the CDM regulations. Additional documentation may be requested from stakeholders, and these will be 
delivered under a compensation event. 

In addition to the enabling works, the Contractor shall undertake the below activities:  

• The Contractor shall design, procure, and supervise all investigations required to complete the works.  

• The Contractor shall include any temporary works and provide temporary works’ design required to 
undertake the Contractor’s method of working as deemed necessary to meet the Scope. 

• The Contractor shall ensure a pre-commencement meeting with the Client is held before the project starts. 

The documents and activities that the Contractor shall undertake, and produce are listed below: 
1. Contractor’s RAMS. 
2. Flood Risk Activity Permit application including any fees. 

3. Project Management and programme. 

4. Construction Phase Plan. 

5. Environmental Action Plan. 

6. Silt samples and Waste Acceptance Criteria testing to confirm most efficient disposal method. 

7. Enabling works including any: mobilisation, welfare, site access, temporary works, material disposal, access 

reinstatement, demobilisation. 

8. Traffic Management Plan/ Footpath closure/ PRoW diversion application including any fee. 

9. The de-watering of the culvert and over pump as part of the Temporary Work requires the Contractor to use 

a fish friendly pump, the Contractor to provide, Fish Friendly Pump manufacturer’s specification to be 

provided for Client’s acceptance prior to works commencing on site. 

10. Desilting works - desilt between the inlet and penstock chamber  

11. Disposal of silt from the site to an approved waste disposal. 

12. Carbon Calculator to be updated and returned upon completion of the design works. 

13. Culvert investigations: The Contractor shall plan, procure, and supervise the CCTV inspection for the length 

of culverts cited in section 1.2 following silt clearance.  

14. The Contractor shall supply a detailed CCTV inspection report and video footage of the survey for Ashley 

Avenue. The document ‘Survey and Condition Assessment Report - North Quay - Final Report.pdf‘ shows 

an example of the expected quality and content of the inspection CCTV report. 

 



  

 

1.4 Accommodation 

1.4.1 The Contractor shall provide accommodation, site welfare, services and facilities as is necessary to complete 
the works, as quantified and priced in the Framework Pricing Workbook. 

1.5 Access to the Site 

1.5.1 Prior to first entry to the site to undertake physical works, the Contractor shall record the condition of the site 
and accesses to the site through photographs and videos. These are submitted to the Client for record keeping. The 
Contractor shall leave the site and accesses to the site in as good a condition as prior to first entry.  

1.5.2 The Contractor shall: 

• Provide any access requirements such as a trackway to and from the site location. This will include any 
liaison with the landowner(s) to apply any mitigation measures that may be required to ensure no damage 
is caused by the works activities.  

• Provide any site demarcations and the closure of the PRoW as required. 

• Consult with Kent County Council if road closure is required. Develop a Traffic Management plan if road 
closure is required. 

Any fuels and substances used on site must be kept to a minimum and stored so that there is no possibility of 
potential contamination of the site or waterways through accidental spillage or vandalism. 

1.6 Sharing the Site with the Client and Others 

1.6.1 In the context of this contract, Others is defined as all stakeholders relevant to the scope of the contract.  

1.6.2 The Contractor shall co-operate with Others in obtaining and providing information which they need in 
connection with the works, including: 

• What is being done, 

• Who is doing it, 

• When it is being done, and for how long, 

• Where is it being done, 

• How the Contractor is to co-operate and share the Working Areas. 

1.7 Management of the Works 

1.7.1 The Client and Contractor administer the contract using the Client’s contract management tools. This is 
currently FastDraft but may be transferred to similar systems from time to time.   

1.7.2 The Client and Contractor attend the following meetings: 

• Project start meeting. 

• Weekly progress meetings from the starting date. The Client confirms the date and venue of these meetings. 
The Client chairs and records these meetings. 

• Monthly commercial meetings from the starting date. The Client confirms the date and venue of these 
meetings. The Client chairs and records these meetings as required. 

• Site walkovers as requested by the Client. 

• Early Warning meetings as instructed by either Party. 

• Design workshop, Risk workshop, and a premobilisation meeting. The Client confirms the date and venue 
of these meetings. The Client chairs and records these meetings. 

1.7.3 The Contractor shall produce a progress report and submit this with their updated programme before the 5th 
of each month. This report: 

• Highlights the progress achieved since the last programme submission. 

• Explains any deviation from the previous programme in terms of progress and/or changes to the planned 
activities. 

• Explains what actions are being implemented to mitigate any delay. 

• State the expected date when the Contractor forecast to complete the works compared to the contract 
Completion Date. 

• Details any lost days due to weather. 

• Summarises the latest commercial position with detail of the original Prices, the value of implemented 
Compensation Events, the forecast of unimplemented Compensation Events, the forecast of the Prices. 

• Includes site photos of progress achieved since the previous progress report. 

1.7.4 The Contractor shall: 

• Independently obtain and include all costs associated with any environmental permits, licences and 
approvals required the site investigation works. 

• Issue all construction documentation including CPP, RAMS, permitting, works programme for site 
investigation works. 



  

 

• Implement a Safe System of Work. 

• Include any temporary works required to undertake the Contractor’s method of working as deemed 
necessary to meet the work scope. 

• Provide supervision of activities including any Sub-Contractor works. 

• Place signage boards at site locations a required. 

• Implement any site security measures as required. 

• Produce a Site Waste Management Plan (SWMP) prior to work starting on site. The Contractor is to allow 
for the cost associated with waste and this must be disposed of either onsite if the silt is tested and deemed 
appropriate for onsite disposal, or offsite if the silt cannot be disposed onsite. Silt disposal should be carried 
out in accordance with the (SWMP) and in accordance with the current Waste Management Regulations. 

1.7.5 The Client shall delegate the duties of administering this contract to an appointed Client’s delegate and on-
site quality assurance to an appointed Supervisor (who shall also carry out Environmental Clerk duties as well). The 
delegated roles shall support the management of works. The Client’s Project Manager shall issue a delegation letter 
to all parties. The delegation letter shall contain clauses delegated to the delegate roles. 

1.7.6 The Client’s delegate and the Contractor shall utilise the Client’s Contract administration tool ‘Fastdraft’ for 
contract administration purposes.  

1.8 Weather Measurements 

1.8.1 The nearest weather station is London St. James Park weather station. The Contractor is to sign up to EA 
flood alerts and have contacts of the Flood Warning Duty Officer. 

1.8.2 The Contractor shall monitor the weather conditions from reliable sources and react accordingly. 

1.9 Quality Management 

1.9.1 The Contractor shall carry out the following tests and inspections: 

• For both sites, silt sample analysis for contamination and to arrange disposal of silt. 

1.9.2 The Client shall notify a defect to the Contractor at any time before the defects date. Until the defects date, 
the Client shall instruct the Contractor to search for a defect. 

1.9.3 The Contractor shall correct a defect whether or not the Client has notified it. 

1.9.4 Before completion, the Contractor shall correct a notified defect before the end of the defect correction period. 
This period begins at the later of the completion and when the defect is notified. 

1.9.5 The Client shall issue the defects certificate at the defects date if there are no notified defects, or otherwise at 
the earlier of: 

• The end of the last defect correction period and 

• The date when all notified defects have been corrected. 

1.9.6 The Contractor and the Client may each propose to the other that the scope should be changed so that a 
defect does not have to be corrected. If the Contractor and the Client are prepared to consider the change, the 
Contractor shall submit a quotation for reduced Prices or an earlier completion date or both to the Client for 
acceptance. If the Client accepts the quotation, it shall change the scope, the prices and the completion date 
accordingly. 

1.9.7 If the Contractor has not corrected a notified defect within its defect correction period, the Client shall assess 
the cost of having the defect corrected by other people and the Contractor shall pay this amount. 

1.10 Consents, Permits and Licenses 

1.10.1 The Client shall obtain the following consents, permits, licenses and/or agreements from third parties 
necessary for the desilting works. 

• PCMT 

• Approval from third parties to carry out the work. 

• Liaise with landowners to provide the Contractor with the proposed site compound location. 

1.10.2 The Contractor must independently obtain and include all costs associated with all permits, licences, planning 
and environmental permits and full approvals, including FRAPs (Flood Risk Activity Permit), PRoW Closure, SSSI 
(Sites of Special Scientific Interest), HRA Stage 1 (Habitats Regulations Assessment) and MCZ (Marine 
Conservation Zones) assessments or consents, Natural England permits required for priority habitat, protected birds 
/ nested birds, as required to deliver the works. If any further constraints were to derive from the environmental 
permits, these would be subject to a Compensation Event. HRA Stage 2, if required, shall be a compensation event. 
The Contractor shall commence FRAP consultations for the schemes where required in liaison with the Client’s 
Project Manager. 



  

 

1.11 Health, Safety & Environment 

1.11.1 The Client’s SHEW CoP is applicable to the Contractor in providing the works. 

1.11.2 The Considerate Constructors Scheme is applicable as per the Client’s SHEW CoP. The Contractor is 
responsible for registering the project unless otherwise instructed by the Client.  

1.11.3 The Construction, Design & Management (CDM) Regulations are applicable to the works. The Principal 
Contractor duties under the CDM Regulations 2015 shall be undertaken by the Contractor. 

1.11.4 The Contractor shall produce project specific risk assessments and method statements (RAMS) detailing 
how they will provide the works and submits these to the Client for acceptance. The Contractor does not commence 
activities until the relevant RAMS have been accepted by the Client. The Client has the period of reply to respond 
to the RAMS.   

1.11.5 The Contractor undertakes the actions within the Environmental Action Plan (EAP) 

1.11.6 The Designer duties under the CDM Regulations 2015 shall be undertaken by the Contractor for all the 
elements designed by the Contractor. 

1.11.7 The Contractor must ensure that all designers engaged by the Contractor fully co-operate with the Principal 
Designer to enable compliance with the Principal Designer’s statutory duties. 

1.11.8 The Client has provided CDM Pre-Construction Information (PCI) in the Site Information.  

1.11.9 The Contractor is to prepare a full Construction Phase Plan (CPP) to be issued and signed off by the Client 
prior to the commencement of any construction works, including Investigation works. This shall be presented to the 
Client no less than 14 days prior to when the Contractor intends to start work. This is to allow the Client to review 
the document, consult landowners on the proposed works methodology and obtain review and sign-off from the 
CDM Advisor. 

1.11.10 The Contractor submits to the Client and Principal Designer an electronic copy of the health and safety file 
compliant with the CDM Regulations. If the Contractor does not submit this information the Client may not award 
Completion. 

1.11.11 Procedures and policies as outlined in the Environment Agency ‘Safety, Health, Environment, and Wellbeing 
(SHEW)’ code of practice. Constructing a better environment’ document shall be applied throughout the Contract. 
The Contractor shall familiarise himself with this document. 

1.12 Procurement of subcontractors 

1.12.1 In accordance with Schedule 7 Clause 2.1.3, the Contractor shall use sustainability, quality and price criteria 
when selecting subcontractors, evidence of how this was undertaken to be retained and made available to the Client 
if required.  

1.11.2 In accordance with Schedule 7 Clause 2.1.6, the Contractor shall ensure that supply chain opportunities are 
inclusive and accessible to Small and medium-sized Enterprises; Voluntary, Community and Social Enterprise 
organisations and under-represented groups of suppliers. 

1.11.3 In accordance with Schedule 7 Clause 2.1.1, the Contractor shall use the Contracts Finder website to 
advertise any sub-contracting opportunities to encourage a diverse and inclusive supply base. Within ninety (90) 
calendar days of awarding a sub-contract to a subcontractor, the Delivery Partner updates the notice on Contracts 
Finder with details of the successful subcontractor. 

1.13 Completion  

1.13.1 Prior to Completion the Contractor shall arrange a joint inspection with the Client. The initial inspection shall 
take place a minimum of one week in advance of the Completion. Completion is achieved and certified only when 
the works have reached a stage of completion where the site is judged to be acceptable for handover and suitable 
and safe for its intended use. The Client is responsible for making their initial judgement following the joint inspection. 

1.13.2 The following criteria must be met for the works to be certified as Complete: 

• All desilting work and CCTV inspection must be fully complete, and machinery must have been removed 
from site. 

• All site perimeter fencing, temporary works, materials storage and waste must be removed from site. 

• All public open spaces must be safe for use by the public with no remaining hazards associated with 
construction operations. 

• Reinstatement of the work area must be completed and accepted by the Client.  

1.13.3 The following are absolute requirements for Completion to be certified.  

• All deliverables and products show evidence of a quality control system. 

• All deliverables shall satisfy the relevant latest necessary guidance, EA Minimum Technical 
Requirements and legislative requirements to meet the scope requirements, unless otherwise agreed 
with the Client in advance of submission. 







  

 

4.3.18 The Contractor shall undertake an inspection and obtain pre and post work condition photos of any access 
routes that are expected to be used.  This shall be made available to the Client’s Project Manager upon request. 

4.3.19 No mud or other debris to be deposited on any tarmac areas outside the site access gate, any such material 
to be removed immediately. 

4.3.20 The Contractor shall ensure that any service diversions and protection measures required during the works 
have been arranged and agreed with the relevant Statutory Authority. 

4.3.21 Un-scoped or additional projects shall be added to the package upon acceptance of the relevant 
Compensation Events (CEs) and revised programmes depending on Contractor performance.  

4.3.22 No fires may be lit on site unless expressly authorised by the Client. 

4.3.23 The site shall only be used for the works intended. 

4.3.24 The Contractor shall manage the use of any Hazardous Materials. 

4.3.25 Contractor interfaces with the Works and existing items on the site: Work areas will need to be defined by 
the Contractor within the site prior to works commencing. 

4.3.26 Contractor interfaces with the Works and occupied premises and users affected by the works: Access to site 
will still be needed by the operations team during the Works. 

4.3.27 The Contractor shall keep to a minimum any fuels and substances used on site and stored so that there is 
no possibility of potential contamination of the site or waterways through accidental spillage or vandalism. 

4.3.28 The Contractor shall produce a Lifting Plan by a competent person and submit to the Client for approval prior 
to any lifting activities taking place. 

4.3.29 The Contractor is responsible for the security of the Works at the site and is the interface between any visitors 
and the site operation. 

4.3.30 The Contractor is responsible for traffic management including access routes. 

4.3.31 Swanscombe Marsh is located on Flood Zone 3 area. In addition, Swanscombe Marsh is in Tidal Zone. Due 
regard shall be given to the tidal cycle. 

4.3.32 Site might be adjacent to residential properties, so consideration needs to be given to minimise noise impact. 

4.4 Choice of Equipment 

4.4.1 The Contractor shall choose the most appropriate plant to complete the works. 

4.4.2 The Contractor ensures that all plant is maintained. 

4.4.3 All Equipment with hydraulic systems shall use biodegradable hydraulic oil. 

4.4.4 All plant traversing under overhead cables shall be fitted with a Prolec or other height limiting device. 

4.4.5 Fish friendly pump required to dewater the culvert. The Contractor must provide the manufacturer’s 
specification for the pump used. 

4.5 Permits  

4.5.1 Works will require the Contractor to obtain a Flood Risk Activity Permit from the Environment Agency where 
required. 

4.5.2 The Contractor shall be responsible for obtaining the necessary Environmental Permits for Flood Risk Activities 
(if applicable). The Contractor shall ensure the permits are received a minimum of two (2) weeks prior to 
commencement of works. The Contractor shall be responsible for all costs associated with permit applications. The 
Client has, were possible, started the application process which will need to be transferred to the Contractor and 
finalised. Please be aware the Permitting process can take eight (8) weeks from receipt of payment, need for permits 
to be discussed with Client’s Project Manager prior to applying for permits.  

4.5.3 The Contractor shall be responsible to get permits for the diversion of PRoW from the Kenty City Council. 

4.6 Site Restrictions 

4.6.1 The penstock chamber of Swanscombe Marsh is located adjacent to River Thames and is subjected to tidal 
cycle. Due regard shall be given by the Contractor to the tidal cycle.  The Contractor to register with the EA flood 
warning service and regularly monitor tide levels 



  

 

4.7 Environment and Heritage  

4.7.1 All activities will be planned in accordance with Environment Agency’s National Environment Assessment 
Service (NEAS) and their recommendations.  

4.7.2 Comply with legislation regarding the protection of biodiversity. 

4.7.3 Notify the relevant enforcing authority and take steps to prevent the damage if your activities pose an imminent 
threat to the environment and habitat. If your activities cause actual environmental damage, you must take remedial 
action to repair the damage. 

4.7.4 If any eels/fish are observed by the CCTV crawler exercise caution to avoid tracking over. Stop/slow if 
encountered. Low risk of species remaining in situ as most likely eels/fish will escape away in front unit if 
encountered. Dewatering with portable pumps will require the inlet pipe to be screened to prevent fish or eels being 
injured or killed by the pump impeller. Stranded fish and eels must be removed immediately and placed upstream 
or downstream of work area (whichever appropriate) to allow safe escapement. 

4.7.5 For Swanscombe, when carrying out jetting works the following procedure must be obeyed to prevent death 
or injury to eels during the works:  

• Contractors to place the jetting hose into the inlet/outlet/manholes for a few minutes. If any eels are present 

the noise/vibration from the hose should encourage the eels to move upstream/downstream.  

• The Contractors will move the jetting hose slowly through the culvert. 

4.7.6 Consideration should be given to avoiding mobilisation of silt during the works as this could adversely impact 
water quality and ecology. 

Working times 

The Contractor will be permitted to work between 7.30am and 6.00pm on weekdays (Monday to Friday). In some 
instances, it may be deemed necessary for the Contractor to undertake weekend working, if required this will be 
limited to Saturday mornings and subject to advanced agreement with the Client. 

 

  







  

 



  

 

 

  






