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Annex D – Task Approval Form 
Contract Number: ArmyHQ2/00275				Tasking Form Part A to ASC 
TASKING FORM [TO CONTRACTOR]
	To:

	BAE Systems (Operations) Limited
trading as CORDA
Warwick House
Farnborough Aerospace Centre
Farnborough
Hampshire
GU14 6YU
	From:
	Major Jason Wood
INT CORPS
SO2 ISTAR UNDERSTAND
Army HQ, Andover
IDL 32, Zone 2, Ground Floor
Ramillies Building
Marlborough Lines
Monxton Road
Andover
SP11 8HJ



	
REQUIREMENT : Training Needs Analysis for Intelligence, Surveillance, Target Acquisition and Reconnaissance (ISTAR) Training
Date Quotation Required: ASAP

	Point of Contact: Major Jason Wood
	

	Task Title: Training Needs Analysis for Intelligence, Surveillance, Target Acquisition and Reconnaissance (ISTAR) Training
	Task: ASC Task 0135

	Required Start Date:
	November 2017
	Required End Date:
	31st March 2018

	
Description:
	
D-Info has been directed to assume responsibility as the Army’s ISTAR proponent and establish a HoC Information Manoeuvre (WEF 1 Sep 17). ISTAR is an essential component to providing Understanding, a key component of Information Manoeuvre and Integrated Action, the Army’s unifying doctrine. Currently, there is no provision of individual ISTAR training in the Land Environment (LE) beyond cap badge-specific Phase 2 training (predominantly INT CORPS) and employment training on specific capabilities (e.g. MUAS or EWSI). This is an Army-wide issue with numerous posts that have ISTAR as a primary or secondary role that require ISTAR individual training. 

	
TASK DESCRIPTION AND SPECIFICATION  
The services of a contractor is needed to conduct a full Training Needs Analysis (TNA) as per JSP 822 for all posts that have a requirement to conduct ISTAR activities as a primary or secondary role. Training requirements need to be identified for those employed in roles that necessitate knowledge of ISTAR capabilities, processes, practices and their application. The roles that require ISTAR training have been identified based on current ISTAR doctrine (Annex A to Chapter 1 of AFM Vol 1, Pt 3A) and emergent ISTAR doctrine (Chapter 3, Sections 1-2 of DN06/16 – Intelligence, Surveillance and Reconnaissance). Exisiting training solutions across Defence and wider government will need to be examined to see the extent to which current training solutions contribute towards the requirement. 


Task to be completed under     Firm Price    |X|    Ascertained cost   |_|  (at the Authority’s discretion only)
Pricing shall be in accordance with DEFCON 127 or DEFCON 643 and DEFCON 648 or Ascertained Costs DEFCON 653.
Task to be completed under     DEFCON 703   |X| DEFCON 705   |_|      DEFCON 14, 90 and 91   |_|            

RISK ASSESSMENT Completed: 

DEFCON 602A (Quality Plan): 
JSP822 and TAFMIS
   
DEFCON 76 (Contractor’s Personnel on Authority’s Premises) |X|  

Statement of Requirement Reference no:  ASC 0135

Task Deliverable: Acceptance / Rejection Criteria 
DEFCON 524 Rejection   |X|    Period [ 30 Days ]   
DEFCON 525 Acceptance  |X|     Period [ 30 Days ]  


	DELIVERABLES 
See attached Statement of Requirement entitled:  ASC 0135: Land Environment ISTAR Training Needs Analysis. 
A DSAT compliant, full Training Needs Analysis (TNA) as per JSP 822 for all posts that have a requirement to conduct ISTAR activities as a primary or secondary role. Specific Deliverables include:
· Scoping Exercise Report
· Role Analysis
· Training Gap Analysis
· Draft Training Objectives
· Training Options Analysis (TOA) (What Training already exists within Defence that could be used as a potential solution)
· Training Needs Report
Training requirements need to be identified for those employed in roles that necessitate knowledge of ISTAR capabilities, processes, practices and their application. The roles that require ISTAR training have been identified based on current ISTAR doctrine (Annex A to Chapter 1 of AFM Vol 1 Pt 3A) and emergent ISTAR doctrine (Chapter 3 Sections 1-2 of DN 16/06 – Intelligence, Surveillance and Reconnaissance). Exisiting training solutions across Defence and wider government will need to be examined to see the extent to which current training solutions contribute towards the requirement. All specific deliverables (iaw JSP822 Mar 17) must be captured and submitted electronically by the contractor using TAFMIS.
Please Note:
Weekly Progress Reports will be required in order to demonstrate/evaluate potential risks etc., associated with this requirement.There is no preferred format for this report except that it must be in writing (email/Word document/Powerpoint presentation etc). In addition, a more formal update of progress is expected on a monthly basis. This would take the form of a meeting where it could be necessary for presentations (dependent on what action has been taken). All formats for progress reports can be formalised once the contract is agreed.


	ISSUE OF EQUIPMENT/MATERIAL/INFORMATION (Tick all relevant boxes and detail what has been issued)
[bookmark: Check13]Not Applicable |_|   Government Furnished Equipment |_|   Government Furnished Information |_|            
Government Furnished Facilities |X|

Details of equipment / information / facilities:  The contractor will need access to Defence Establishments for information, access to Army personnel and access to TAFMIS.

Accounting for Government Property (DEFCON 694): 
Contract Embodiment Item  |_|       Contract Support Item |X|       Contract Work Item |_|


	
SECURITY CLASSIFICATION OF THE WORK (A Security Aspects Letter (SAL) will be required in accordance with JSP440)
UK OFFICIAL   |_|         UK OFFICIAL SENSITIVE   |X|            SECRET   |_|             TOP-SECRET   |_|   
For further details see attached Statement of Requirement (Note that OFFICIAL SENSISITVE is the highest classification that this work is expected to be at).  As much, if not all the work should be completed at OFFICIAL; however, if required we can process up to OFFICIAL SENSITIVE. A Security Aspects Letter (SAL) will be issued for agreement upon contract award.


	
Commercial Contact
Contact Number

	
Claire Howard

01264 381 945
	
	
	


Any Task placed as a result of your quotation will be subject to the Terms and Conditions of Contract Number DSTL/AGR/000616/01© Crown copyright 2014 Dstl




Tasking Form Part B to ASC 
TASKING FORM [Return from Contractor]
	To:
	MoD Commercial Branch

FAO:  
Tel:                    Fax: 
	From:
	CORDA



	1. Proposal Reference …… ASC\CMRCL\Prop\00625…….. (attached)
The proposal shall include, but not be limited to:
· A full technical proposal that meets the individual activities that are detailed in Statement of Requirement (Part A to Draft Tasking Form)
· A Work breakdown structure/project plan with key dates and Deliverables identified including required delivery dates for Government Furnished Assets.
· A clear identification of Dependencies, Assumptions, Risks and Exclusions which underpin your Technical Proposal.

	
COST BREAKDOWN (to be completed by the Contractor)
You are to use rates that have been previously agreed within the Analysis Support Construct (ASC) at Annex E. Please also provide a price breakdown which should include, but is not limited to: labour costs, transportation, travel and subsistence, overheads and profit. In support of your Firm Price Proposal you are requested to provide clear details of all Dependencies, Assumptions, Risks and Exclusions that underpin your Firm Price.

	Quotation of £199,178.98 (ex VAT) is submitted for Task No 0135 Training Needs Analysis for Intelligence, Surveillance, Target, Acquisition and Reconnaissance (ISTAR) Training and breakdown attached.


	Start Date:
	November 2017
	
	End Date:
	31st March 2018

	
	
	
	
	

	Signed on behalf of the Contractor:
	

	
	
	
	
	

	Name:
	James Shiplee
	
	Date:
	27th October 2017

	
	
	
	
	





Contractors Cost Breakdown
	PROVISION FROM

	Service (Activity)
	Rate £
	Qty
	Subtotal
	Total

	
	0.00

	
	0.00
	0.00

	
	
	
	
	0.00

	Travel & Subsistence 
UK Road Mileage
Accommodation Day and Night subsistence
Other (Rail/Air)
(provide detail)
	0.00

	
	0.00
	0.00

	Agreed rate on General Administration/Overheads
	0.00
	
	0.00
	0.00

	Agreed Profit Rate
	18,071.80
	
	18,071.80
	18,071.80

	Other (provide detail)     e.g. materials


	0.00
	
	0.00
	0.00

	PROVISION FROM SUBCONTRACTORS
	
	

	Service
	Cost £
	Qty
	Subtotal
	Total

	Technical Lead (Roke Manor Research Limited)
	12,071.80
	
	12,071.80
	12,071.80

	Task Lead (RINA Consulting Defence Limited)
	169,000.00
	
	169,000.00
	169,000.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	                                                                                                     GRAND TOTAL
	199,178.98


Milestones Deliverables and Payments
	
	Description
	Amount
£
	Due Date
	Deliverable
DEFCON 703/705/(14, 90 & 91)

	Milestone 1
	Scoping Exercise Report
	31,548.00
	24/11/17
	703

	Milestone 2
	Role Analysis & Training Gap Analysis
	86,157.50
	02/02/18
	703

	Milestone 3
	Training Options Analysis, Final Report and Presentation
	81,473.48
	31/03/18
	703

	TOTAL
	
	199,178.98
	
	


PROTECTIVE MARKING	[image: http://sites.greenlnk.net/sites/CORDA/CORDA%20Documents/Communications/Branding%20Resources/ASC%20Branding/ASC_Element_03_Logo.jpg]

PROTECTIVE MARKING
© Crown copyright 2014 Dstl

Tasking Form Part C to ASC
	1. Offer of Contract: 


	Commercial Officer:
	Claire Howard
	Tel:
	01264 381945

	
	
	
	
	

	
	
	
	
	

	Purchase Order Number:
	
[bookmark: _GoBack]To Be Confirmed

	
	

	Date:
	3rd November 2017
	
	
	

	

	Please Note: Task Authorisation to be issued by MoD Commercial Services Branch once the Purchase Order has been inserted.  Any work carried out prior to issue is at the Contractor’s own risk



	2. Unqualified Acceptance of Offer: (to be completed by the Contractor and return to MoD Commercial Branch)



	Contractor’s Name:
	
	Tel:
	

	
	
	
	
	

	Position in Company: 
	___________________________
	Signature :

	

	Date:
	
	
	
	

	
Please Note: Task Authorisation to be issued by MoD Commercial Branch once the Purchase Order has been inserted.  Any work carried out prior to issue is at the Contractor’s own risk.




© Crown copyright 2014

Tasking Form Part D to ASC
	2. COMPLETION OF TASK (to be completed by Contractor and returned to the MOD Commercial Branch and a copy to the point of contact detailed in Section 1- failure to return completed Part 3 could result in payment being delayed)

	Confirmation of Deliverables as per part 1 
	Y  |_|
	N  |_|
	

	Actual Start Date:
	
	
	Actual Completion Date:
	

	Finance Form Submitted on:
	
	
	For Price of:
	£

	Comments by Contractor on the Task
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