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Jan-24 - Apr-24

CONSTRUCTION PHASE – 
ROOMS ABOVE BOS CAFE 

REMODELLING & 
REFURBISHMENT

Jan-24 - Apr-24

CONSTRUCTION PHASE – 
ROOMS ABOVE BOS CAFE 

REMODELLING & 
REFURBISHMENT

Oct-23 - Jan-24

TENDER & 
PRE-CONSTRUCTION PHASE

Oct-23 - Jan-24

TENDER & 
PRE-CONSTRUCTION PHASE

Apr-24 - Aug-24

CONSTRUCTION PHASE – 
THEATRE & DRESSING 

ROOMS REFURBISHMENT

Apr-24 - Aug-24

CONSTRUCTION PHASE – 
THEATRE & DRESSING 

ROOMS REFURBISHMENT

10/11/2023

TENDER(S) AWARDED

10/11/2023

TENDER(S) AWARDED

02/01/2024

PHASE 1 START

02/01/2024

PHASE 1 START

29/03/2024

PHASE 1 COMPLETE

29/03/2024

PHASE 1 COMPLETE

THTD05 – Town Hall Town Deal Indicative Project Timeline

Apr-23 - Oct-23

PLANNING & DESIGN PHASE

Apr-23 - Oct-23

PLANNING & DESIGN PHASE

04/09/2023

ESTIMATED DECISION DATE 
FOR STATUTORY APPROVALS

04/09/2023

ESTIMATED DECISION DATE 
FOR STATUTORY APPROVALS

03/07/2023

PLANNING & LBC
 APPLICATIONS SUBMITTED

03/07/2023

PLANNING & LBC
 APPLICATIONS SUBMITTED

02/10/2023

TENDER(S) REGISTERED

02/10/2023

TENDER(S) REGISTERED

Aug-24 - Sep-25

CONSTRUCTION PHASE – OLD TOWN COUNCIL OFFICES REMODELLING & REFURBISHMENT 
INCLUDING IMPROVED RECEPTION AREAS AND LIFT INSTALLATION

Aug-24 - Sep-25

CONSTRUCTION PHASE – OLD TOWN COUNCIL OFFICES REMODELLING & REFURBISHMENT 
INCLUDING IMPROVED RECEPTION AREAS AND LIFT INSTALLATION

24/04/2023

CONSULTANT & DESIGN 
TEAM APPOINTED

24/04/2023

CONSULTANT & DESIGN 
TEAM APPOINTED

05/08/2024

THEATRE REOPENS

05/08/2024

THEATRE REOPENS

Sep-25 - Mar-26

POST CONSTRUCTION COMPLETION

Sep-25 - Mar-26

POST CONSTRUCTION COMPLETION

01/09/2025

PHASE 2 COMPLETE

01/09/2025

PHASE 2 COMPLETE
01/04/2024

PHASE 2 START

01/04/2024

PHASE 2 START

02/08/2024

PHASE 2 COMPLETE

02/08/2024

PHASE 2 COMPLETE 03/08/2024

PHASE 3 START

03/08/2024

PHASE 3 START

30/03/2024

THEATRE CLOSED

30/03/2024

THEATRE CLOSED
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