FCRM Portfolio - Benefits realisation plan template 

A benefit realisation plan provides: a consolidated view of benefits forecast by category and period; a baseline against which benefits realisation can be monitored and evaluated. Table below shows required content and guidance. Use headings (on page 2) as basis of the plan. 

[bookmark: _GoBack]Guidance notes in table in blue text. Status: ‘create’ - content does not currently exist, to be developed by consultant; ‘available’ – extract from existing documents, adapt as needed. 

	Sec
	Heading 
	Content 
	Status

	1
	Programme and Project 
	Name of project and associated programme 
	available

	2
	Benefits forecast
	Statement of the scale of benefits forecast to be realised, analysed by business unit/recipient and benefit category. 

Consult your programme manager on benefits forecast. Indicative content. 1 or more paragraphs: 

· Project will deliver high/medium/low level of financial (cashable/non-cashable)*/non-financial** benefits. 
· The main beneficiaries are Name of EA Business units / Name of other stakeholder. 

Examples: National FCRM XX team/ National operations XX team / local authorities / insurance industry / householders / citizens. 

* Financial benefits delivered by the project over 5 year period 20/21 to 24/25. See GUIDANCE section below for scale guide. 

** Non-financial benefits delivered by the project. See GUIDANCE section below for scale guide. 

	create

	3
	Benefits description
	Brief description of benefits. 

This should be readily available from the work completed in earlier stages. For projects with multiple benefits list them here then include more detail on each in subsequent sections. 

	Adapt from existing statements of benefits

	4
	Benefit map
	Pictorial view of the key links from enablers to benefits realised. 

Small or low benefit projects may not produce a benefit map. In this case include an extract from the programme map, highlighting the relevant parts. 

	Adapt from existing benefit table 

	5
	Roles
	Named individuals against each key role: 

· Senior Responsible Owner (SRO) or Sponsor
· Benefit Realisation Manager (BRM)
· Business Change Manager (BCM) 
· Benefit Owners (BO) (identify 1 for each benefit)

Approval roles (to approve this plan):
· Programme manager
· Portfolio benefit manager

Approval roles (to approve benefits realised): 
· Independent of project/benefit owner: Portfolio office/PEG
	create

	6
	Measure and Schedule
	Details of measures that will be used to demonstrate value and timing of benefits achieved. 
	create

	7
	Measurement approach 
	Details of frequency and duration of measurement. 

Timeline for benefit realisation analysed by period (month or quarter for the first year, annually thereafter). 

Metrics to be used to assess benefit realisation. 
	create

	8
	Benefit reporting and reviews
	When and how progress on realising benefits will be reported. 

When reviews are scheduled to take place. Pre and post change. 

Detailed timings of benefit reporting and schedule of benefit reviews. 
	create

	9
	Threats and dependencies
	Detailed actions to address threats to realisation including managing dependencies;
	create

	10
	Budget
	Budget for benefit management activities. 
	create

	11
	Validation requirements
	Evidence that will be used to enable realisation approval. 
	create

	12
	Embedding and sustaining benefits 
	Details of requirements to make sure that benefits are embedded and sustained. 
	create



Table to replace or to complement Sections 5 to 8 as required
	No.
	Benefit 
	Roles
	Measure and Schedule
	Measurement approach 
	Benefit reporting and reviews

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	




Benefit realisation plan for <  > project in <  > programme

1 Programme and Project


2 Benefits forecast


3 Benefit Description


4 Benefit Map


5 Roles


6 Measure and Schedule


7 Measurement Approach 


8 Benefit Reporting and Reviews


9 Threats and dependencies


10 Budget


11 Validation Requirements


12 Embedding and sustaining benefits


Appendices

Benefit maps 

Attach or link to benefit maps. 

Benefit profiles 

Attach or list benefit profiles as they are produced and updated. 



GUIDANCE NOTES Benefits catgories and scoring

	Score
	over 5 years £
	Average equivalent per year £

	
	Lower limit
	Upper limit
	Lower limit
	Upper limit

	1
	5.0M
	∞
	1.0M
	∞

	2
	1.0M
	5.0M
	200k
	1.0M

	3
	0.25M
	1.0M
	50k
	200k

	4
	0.0M
	0.25M
	0
	50k


Scale of financial benefits

	
	
	Score (number) + Grid position (letter)

	No of programme end outcomes
	>3
	3
N
	2
P
	1
Q
	1
R

	
	3
	3
J
	2
K
	1
L
	1
M

	
	2
	3
E
	3
F
	2
G
	1
H

	
	1
	4
A
	3
B
	2
C
	1
D

	
	< 10%
	10 - 20%
	20 - 50%
	> 50%

	
	% contribution to end outcome (highest contribution to any)


Scale of financial benefits - contribution to programme end outcomes

Vertical axis: Number of programme end outcomes to which this project contributes, taken from the programme benefits map. 
Horizontal axis: % that this project contributes to programme end outcome (where it contributes to more than 1 end outcome, use the highest contribution to any single end outcome). 

For each project, from the programme benefit map:

· Count the number of programme end outcomes to which it contributes. 
· Assess how much of each end outcome it will deliver.  
· Where it contributes to more than 1 end outcome, use the highest contribution to any end outcome. 
· Look up the score and its position in the matrix (we’ll use the position to explain the score) and record both. 

The total of all contributions from all of the combined initiatives across the portfolio should not add to more than 100% for any end outcome. Avoid over-estimating the individual contribution of any single initiative. 

Examples
	Example 1
	contributes to 1 outcome
	 <5%.
	Score = 4
	position in matrix = A

	Example 2
	contributes to 3 outcomes
	all at 5%,
	Score = 3
	position in matrix = J

	Example 3
	contributes to 3 outcomes
	1 at <5%, 1 at 15%, 1 at 30%
	Score = 1
	position in matrix = L
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